Vermont Parole Board
Staff Meeting Agenda
November 21, 2023

The Meeting will be held via Microsoft Teams. There will not be an in person option.
Click here to join the meeting - Meeting ID: 218 762 439 676 - Passcode: gYrghP

8:30 am — Board Business
e Review Agenda
o Review Changes
o Additions
e Review and Approval of Previous Meeting Minutes
e Start time of hearing days — Request to move back to 9am
e Bail Hearings for individuals whose violation hearing was postponed at the
time of the hearing. Need to discuss consistency of whether a bail hearing
when requested at this time occurs that day or at a future date.

9am — Training from Anthony Folland from VDH — Treatment, Recovery and Harm Reduction
in Vermont

10:30 am - Structured Decision-Making Framework check in with NIC (David Riggin & Abigail
Strait)
e Discuss how it is going.
Discuss areas of difference in coding.
Discuss how to code unadjudicated DR’s
Completely filling out the forms
Update on the new parole summary
Thoughts on going live with all cases

11:30 am — Board Business Continued
e [COTS & Furloughees
e Early Discharge Requests
o Laura Lagasse-Lamoureux
o Philip Tetreault
o Nathaniel Aldrich
e December Schedule


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzYwNzc2MzQtNWIwYS00OTQzLWEyN2UtZjFjMjM5YzJhNzhh%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%223e004c16-4ef2-44a2-951d-58475e6e6b14%22%7d

