
Vermont Parole Board 

Staff Meeting Agenda 

September 26, 2024 

The Meeting will be held in person at the Parole Board Office and via Microsoft Teams. 

Or call in (audio only) 

802-828-7667

Phone Conference ID: 999 360 032# 

Join on your computer or mobile app 

Click here to join the meeting 

Meeting ID: 228 634 398 981 

Passcode: hje3qY  

9:30 am – Board Business 

1. Review Agenda

a. Additions

b. Deletions

2. Review and Approval of Previous Meeting Minutes – 7/30/2024

3. Early Discharge Requests - Edward Tetreault & Chan Davis

4. October Schedule

10:00 am - Technical Assistance from Community Supervision Resource Center 

1. Agenda on 2nd Page

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjMyNDY0MTAtN2E3NC00MDgzLWFmY2QtZTQxYWFmNmMyZjM2%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%223e004c16-4ef2-44a2-951d-58475e6e6b14%22%7d
tel:+18028287667,,930548305# 


Cooperative Agreement #15PBJA-22-GK-01739-MUMU, sponsored by the Bureau of Justice Assistance (BJA) and 

administered by the Center for Effective Public Policy (CEPP). 

Vermont Parole Board 

Community Supervision Resource Center (CSRC) Technical Assistance (TA) 

Reviewing violations, conditions, and performance measures 

Richard Stroker, Director, Center for Effective Public Policy 

Waterbury, VT    September 26, 2024 

Meeting Goals 

• Discuss activities/updates regarding violation decision making work. 

• Review efforts of the conditions work group and discuss the conditions modification process. 

• Conclude discussion regarding possible revisions to performance measures.  

• Determine additional actions that need to be taken and identify a timeframe for these actions. 
 

 

Meeting Agenda 

10:00 a.m. – 10:10 a.m. Introductions, review project goals/purposes, and review today’s agenda. 

10:10 a.m.– 11:00 a.m. Consider the activities of the conditions work group; review proposed 

changes to specific conditions; discuss potential changes. 

11:00 a.m. – 11:15 a.m. Break 

11:15 a.m. – 12:00 p.m. Review the condition modification process and consider potential 

improvements to that process. 

Noon – 1:00 p.m. Lunch 

1:00 p.m. – 2:00 pm. Discuss the Board’s goals regarding violation decision making; review 

efforts of the violation work group; consider potential modifications to the 

violation process and violation guideline. 

2:00 p.m. – 2:15 p.m. Break  . 

2:15 p.m. – 3:00 p.m. Review current performance measures and reported data; identify 

potential/ additional items for inclusion in a data dashboard. 

3:00 p.m. – 3:30 p.m. Final comments; plan for next steps; adjourn. 


