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PB Staff Meeting 07/30/2024 

Parole Board Staff Meeting 

MINUTES    

 

DATE AND TIME July 30th, 2024, 9:00 AM 

LOCATION Virtually via Microsoft Teams - Parole Board Teams Meeting Link.   

TYPE OF MEETING Parole Board Staff Meeting 

FACILITATOR Mary Jane Ainsworth 

NOTE TAKER Colby Leno 

ATTENDEES 
Dean George, Patricia Boucher, Wayne Dengler, Katie Aiken, Thomas Giffin (Arrived Late), Samatha Drake 
(virtual), Mary Jane Ainsworth, Colby Leno, Carla Vecchione,  

Agenda Topics (See attachment A for agenda) 

1. Topic: Review Agenda                                 Presenter: Dean George 

  

DISCUSSION 
Introduction of the Topic:  Review of the staff meeting agenda that was sent out to the board members prior to the 
meeting commencing. 
 

Discussion: 
 
     Patricia made the motion to approve the agenda as presented.  Wayne seconded.  
     Vote: 4 in favor, 3 absent. 
     Motion Passed 
 

CONCLUSIONS The agenda for the 07/30/2024 Parole Board Staff meeting was approved. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

2. Topic: Review and Approval of Previous Meeting Minutes                 Presenter: Dean George 

 

DISCUSSION 
Introduction of the Topic:  The office staff prepared meeting minutes of the last Parole Board Staff Meeting held on 
06/25/2024 for the board to review.  (See attachment B) 

Discussion: 
 

Patricia made the motion to accept the minutes from the 06/25/2024 Parole Board Staff meeting as presented.  Katie seconded. 
Vote:  4 in favor, 3 absent. 

 

CONCLUSIONS Meeting Minutes from the 06/25/2024 Parole Board Staff meeting was approved. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

3. Topic: Staff Meeting Recordings          Presenter: Mary Jane Ainsworth 

 

DISCUSSION Introduction of the new Vermont Parole Board YouTube channel. 

Discussion: 
 

The Parole Board Staff meeting recordings will now be posted on the new Vermont Parole Board YouTube channel.   The recordings will be 
posted on the channel for 30 days after the final staff meeting minutes are approved.  After that time frame, the recordings will be removed 
from the channel.  The written minutes will still be posted on our website.  
 
Mary Jane is researching if hearings need to be posted as well as the hearings are technically open meetings.  

 

CONCLUSIONS Information only.  No vote or action taken.   

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDdlNjMwYTItN2VhMy00MjkxLWIxZjItNTNkZDUxN2NlN2Zm%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%223e004c16-4ef2-44a2-951d-58475e6e6b14%22%7d
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time   

 

4. Topic:  Updating the Parole Board Manual                  Presenter: Mary Jane Ainsworth 

 

DISCUSSION Review the drafted updated table of contents for the Vermont Parole Board Manual. (See attachment C)  

Discussion: 
 

Mary Jane drafted a new table of contents for the Vermont Parole Board Manual.  The draft reordered the way the manual is laid out for 
better understanding of the Parole Board policies.  The board agreed to the suggested reorder of the manual  to correspond with the new 
table of contents that was presented. 

 

CONCLUSIONS 
The board agreed to review several chapters for each staff meeting to update the manual content to current Parole 
Board policies and practices. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Mary Jane will realign the old manual with the new table of contents. Mary Jane Ainsworth August 27th, 2024 

All board members will review Chapters 1 & 2 to discuss changes at the August 
staff meeting. 

All Parole Board Members August 27th, 2024 

 

5. Topic:  Condition Work Since Last Meeting                                        Presenter: Dean George 

 

DISCUSSION The board has been reviewing their current conditions 

Discussion: 
 

Dean, Patricia and Linn have been working on conditions that were identified as potentially problematic.  The board reviewed the work groups 
suggested changes.  The work group would like to review the changes with Richard Stroker when he returns to train the board in September. 
 
Mary Jane will be talking with legal on suggested wording for conditions 10 & 13. 
 

CONCLUSIONS Informational only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

The workgroup will continue to work on updating the identified conditions. 
Dean George, Patricia Boucher,  
Linn Caroleo 

Open 

MJ will work out the wording for conditions 10 & 13 with legal. Mary Jane Ainsworth August 27th, 2024 

 

6. Topic:  Early Release Requests                                     Presenter: Dean George 

 

DISCUSSION Review of the Early Release Requests submitted from DOC. (See attachment D) 

Discussion: 
 

DOC submitted 3 Early Release Requests for the board to review and approve.  
 

Jacob Beattie 
Patricia made the motion to approve the hearing request and schedule a hearing for Mr. Beattie.  Thomas seconded.  
Vote:  6 in favor, 1 absent. 
 

Michael Bristol 
Patricia made the motion to approve the hearing request and schedule a hearing for Mr. Bristol.  Katie seconded.  
Vote:  6 in favor, 1 absent. 
 

Virginia Gillett 
Patricia made the motion to approve the hearing request and schedule a hearing for Ms. Gillett.  Wayne seconded.  
Vote:  6 in favor, 1 absent. 

 

CONCLUSIONS Hearings were granted for the submitted early release from parole requests.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   
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7. Topic:  Structured Decision-Making Framework                                         Presenter: Mary Jane Ainsworth 

 

DISCUSSION The board reviewed data and cases from the last month’s assigned SDMF cases.  (See attachment E) 

Discussion: 
 

The board reviewed the differences in coding for July hearings.  The new parole summary will be live in OMS for DOC to use in August.  
 

CONCLUSIONS Information only – No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

8. Topic:  Next Visit from Richard Stroker                    Presenter: Mary Jane Ainsworth 
 

DISCUSSION Richard Stroker wants to return to conclude training in September. 

Discussion: 
 

Mary Jane has been speaking with Richard Stroker about concluding training for the board.  Tentatively, Mr. Stroker will be returning on 
September 26th, 2024.  He will be discussing violations, conditions, data and anything else that the board has identified they would like 
assistance with. 

 

CONCLUSIONS Information only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time   

 

9. Topic:  August Schedule                                                          Presenter: Dean George 

 

DISCUSSION Review of the scheduled hearing days and Parole Board Members availability. (See attachment F) 

Discussion: 
 

The Parole Board Members reviewed the August hearing schedule and provided any conflicts for availability.  The board also di scussed 
what date to hold the next staff meeting and what date to hold any overflow hearings in August.  

 

CONCLUSIONS The board set the next staff meeting date as of 08/27/2024 and the overflow hearing date as 08/29/2024.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

August hearing officer assignments. Dean George 07/31/2024 

 
 

CONCLUSION 
Thomas made the motion to adjourn the meeting.  Patricia seconded. 
Vote: 6 in favor, 1 absent. 
The July 30th, 2024 Parole Board Staff meeting was adjourned. 

NEXT MEETING DATE August 27th, 2024. 
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Attachment A: 07/30/2024 Agenda 
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Attachment B: Approved Minutes 06/25/2024 

Parole Board Staff Meeting 

MINUTES    

 

DATE AND TIME June 25th, 2024.  9:00 AM 

LOCATION 166 Horseshoe Drive – Weeks Building, Waterbury, VT 05671-1002. - Parole Board Teams Meeting Link 

TYPE OF MEETING Parole Board Staff Meeting 

FACILITATOR Mary Jane Ainsworth 

NOTE TAKER Colby Leno 

ATTENDEES 

Dean George, Patricia Boucher, Wayne Dengler, Thomas Giffin, Linn Caroleo, Katie Aiken, Mary Jane 
Ainsworth, Colby Leno, Carla Vecchione. 
Special Attendees:  Assistant Attorney General Lauri Fisher 
Absent: Samantha Drake 

Agenda topics (See Attachment A for agenda) 

1.  TOPIC: REVIEW AGENDA  PRESENTER: DEAN GEORGE 

 

INTRODUCTION: Review of the staff meeting agenda that was sent out to the board members prior to the meeting commencing.  

Discussion: 
 

Mary Jane made a motion to add an agenda item relating to Act 133: Vermont’s Open Meeting Law. 
 

Patricia made the motion to accept the addition and approve the meeting agenda.  Linn seconded.  
Vote: 6 in favor, 1 absent.   
Motion passed. 

 

CONCLUSIONS The agenda for the 06/25/2024 Parole Board Staff meeting was amended and approved. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

2. TOPIC: REVIEW AND APPROVAL OF PREVIOUS MEETING MINUTES  PRESENTER: DEAN GEORGE   

 

INTRODUCTION: 
The office staff prepared meeting minutes of the last Parole Board Staff Meeting held on 04/23/2024 for the 
board to review.  (See attachment B). 

Discussion: 
 

Thomas made the motion to accept the minutes from the 04/23/2024 Parole Board Staff Meeting as presented.  Linn seconded.  
Vote:  6 in favor, 1 absent.   
Motion passed. 

 

CONCLUSIONS Meeting Minutes from the 04/23/2024 Parole Board Staff Meeting were approved. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

3. TOPIC:  ACT 133: VERMONT’S OPEN MEETING LAW  PRESENTER: MARY JANE AINSWORTH 

 

INTRODUCTION: Review changes with the open meeting law. 

Discussion: 
 

The legislature has changed the open meeting law.  The board must now offer a hybrid model for their meetings.  They also 
must record the meeting and post the recording online in addition to the written meeting minutes.  The board will start this 
process with today’s meeting. 

 

CONCLUSIONS Information only.  No vote or action taken. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjMyNDY0MTAtN2E3NC00MDgzLWFmY2QtZTQxYWFmNmMyZjM2%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%223e004c16-4ef2-44a2-951d-58475e6e6b14%22%7d
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

4. TOPIC: WORKING COLLABORATIVELY WITH OTHER DEPARTMENTS PRESENTER: LAURI FISHER 

 

INTRODUCTION: Is there anything the board needs to work collaboratively with other departments? 

Discussion: 
 

A brainstorming session to see if there is anything that Lauri Fisher can help coordinate or facilitate to help the board wor k with 
other departments. The board identified the following topics that they would like assistance with: 

• Record checks ran within 30 days of the hearing being present at parole hearings.  

• Training on DOC’s risk assessments. 

• Training on DOC’s case staffing process. 

• Education for DOC concerning Emergency Arrests of Parolees. 
 

CONCLUSIONS Information only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Discussion with DOC about topics raised by the board and coordinate 
potential training opportunities. 

Lauri Fisher Open 

 

5. TOPIC: PAROLE VIOLATIONS PRESENTER: LAURI FISHER & MARY JANE AINSWORTH 

 

INTRODUCTION: 
Discussion concerning the following as it pertains to Parole Violations:  

a. Questioning during disposition. 
b. Responding to violating behavior – Create guidance and decision tool. 

Discussion: 
 

The board reviewed rules of questioning in parole violations.  The board can ask questions in disposition only relating to 
supervision history that is not directly related to the presented violation because it is related to continued supervision. 
 
The board and Mary Jane are working on a guide for DOC on how to handle violating behavior and potentially developing a 
decision-making tool to assist the board with consistency. 
 

CONCLUSIONS Information only.  No vote or action taken 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Mary Jane will work with the board to create a draft of a guidance document.  Mary Jane Ainsworth Open 

The board will continue to work on drafting a tool for violation hearings.  Mary Jane & The Parole Board Open 

 

6. TOPIC: UPDATING THE PAROLE BOARD MANUAL. PRESENTER: MARY JANE AINSWORTH & DEAN GEORGE 

 

INTRODUCTION: How does the board want to update the Parole Board Manual? 

Discussion: 
 

The Parole Board Manual needs to be updated as it is confusing and outdated with current Parole Board policies and practices.   
The board suggested that an outline of how the manual should be organized (table of contents) should be drafted and presented 
at the next staff meeting.  Once the outline is approved, the board will discuss how to update each chapter.  

 

CONCLUSIONS Review the drafted updated table of contents at the next Parole Board staff meeting. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Draft the updated Parole Board Manual table of contents Mary Jane Ainsworth 07/30/2024 

 

7. TOPIC: INDIVIDUALS BEFORE THE BOARD WITH FURLOUGH INTERRUPTS PRESENTER: DEAN GEORGE   

 

INTRODUCTION: What is the Parole Boards stance on paroling offenders currently on a DOC interrupt? 

Discussion: 
 

The board can consider interrupts when making their decision concerning parole.  They can choose to override the interrupt an d 
grant the offender parole based on circumstances of the case. 
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CONCLUSIONS Information only.  No vote or action needed. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

8. TOPIC: RISK REDUCTION PROGRAMMING IN THE COMMUNITY UPDATES PRESENTER: MARY JANE AINSWORTH 

 

INTRODUCTION:  

Discussion: 
 

DOC is moving away from having risk reduction programming (RRP) for offenders in the community and moving more to 
individual providers to provide these programs and services. RRP is now being called Risk Intervention Services (RIS). 

 

CONCLUSIONS Information only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

9. TOPIC: CONDITION WORK SINCE LAST MEETING PRESENTER: DEAN GEORGE & MARY JANE AINSWORTH 

 

INTRODUCTION: The board has been reviewing their current conditions after their training last month.  

Discussion: 
 

Dean, Patricia and Linn have been working on conditions that were identified as potentially problematic at their training las t 
month.  The board reviewed the work groups suggested changes and Director Mary Jane’s suggestions for those same 
conditions. (See attachment C) 

 

CONCLUSIONS Information only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

The workgroup will continue to work on updating the identified conditions 
Dean George, Patricia Boucher, 
Linn Caroleo 

Open 

The workgroup will work on a process to potentially handle condition 
modifications administratively instead of requiring a hearing. 

Dean George, Patricia Boucher, 
Linn Caroleo 

Open 

 

10. TOPIC: STRUCTURED DECISION-MAKING FRAMEWORK PRESENTER: MARY JANE AINSWORTH 

 

INTRODUCTION: The board reviewed data and cases from the last month’s assigned SDMF cases.  

Discussion: 
 

The new parole summary will be implemented soon by DOC.  The board has requested that if possible, the office staff assign 
the SDMF cases to cases that were submitted on the new parole summary.  The board reviewed the differences in coding for 
June hearings and the guidance document that was given at the last staff meeting. (See attachment D) 

 

CONCLUSIONS 
The board agreed to move from 3 assigned SDMF cases per hearing day to 4 until the new parole summary 
goes live with DOC. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

4 SDMF cases will be assigned each hearing day and will be assigned to 
cases that were submitted on the new parole summary template when able 
to. 

Mary Jane Ainsworth, Colby Leno, 
Carla Vecchione 

Open – Starting 
with July 
hearings. 

 

 

11. TOPIC: JULY SCHEDULE PRESENTER: DEAN GEORGE 

 

INTRODUCTION: Review of the scheduled hearing days and Parole Board Members availability. (See attachment E)  

Discussion: 
 

The Parole Board Members reviewed the July hearing schedule and provided any conflicts for availability.  The board also 
discussed what date to hold the next staff meeting and what date to hold any overflow hearings in July.  

 

CONCLUSIONS The board set the next staff meeting date as 07/30/2024 and the overflow hearing date as 07/31/2024. 
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ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 
 

CLOSING 
Thomas made the motion to adjourn the meeting.  Patricia seconded. 
Vote:  6 in favor, 1 absent.   
Motion passed. The Parole Board Staff Meeting was adjourned. 

NEXT MEETING DATE July 30th, 2024 at 9:00 am. 
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Attachment C: Parole Board Manual Information 
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Attachment D: PER Packet 07/30/2024 
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Attachment E: SDMF Data 07/30/24 
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Attachment F: Tentative August Schedule 

 


