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STAFF MEETING MINUTES 01/23/2024 

Parole Board Staff Meeting 

MINUTES    

 

DATE AND TIME January 23rd, 2024, 9:00 AM 

LOCATION Virtually via Microsoft Teams - Parole Board Teams Meeting Link.   

TYPE OF MEETING Parole Board Staff Meeting 

FACILITATOR Mary Jane Ainsworth 

NOTE TAKER Colby Leno 

ATTENDEES 
Dean George, Patricia Boucher, Richard Grassi, Wayne Dengler, Luci Stephens, Thomas Giffin, Mary Jane 
Ainsworth, Colby Leno, Carla Vecchione, Linn Caroleo (left the meeting early). 
Special Attendees:  Michelle Pelletier and Sadie Donovan from the Vermont Restitution Unit.  

Agenda Topics (See attachment A for agenda) 

1. Topic: Review Agenda                Presenter: Mary Jane Ainsworth 

  

DISCUSSION 
Introduction of the Topic:  Review of the staff meeting agenda that was sent out to the board members prior to the 
meeting commencing. 
 

Questions: 
1. Should there be an addition to the agenda concerning meeting minutes being recorded or written?  Can this just be part of the 

agenda item for the approval of the previous months minutes since the conversation started there?  (Mary Jane) 
A. A vote or action should be taken be taken during the review and approval of the previous meeting minutes.  

CONCLUSIONS No additions to the posted agenda.  Unanimous vote by all members to approve the agenda.  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

2. Topic: Review and Approval of Previous Meeting Minutes            Presenter: Dean George 
 

DISCUSSION 
Introduction of the Topic:  The office staff prepared meeting minutes of the last Parole Board Staff Meeting held on 
11/21/2023 for the board to review.  (See attachment B) 

Questions: 
6. Are there any additions or changes needed to the Meeting Minutes from the 11/21/2023 meeting?  (Dean) 

A. The changes or corrections would take place immediately and then the board would vote to approve the corrected minutes. 

Patricia made the motion to approve the 11/21/2023 meeting minutes as amended for the Bail Hearings topic.  Luci seconded.  Vote:  7 in 
favor.  The previous minutes were approved as amended.  
 

  Dick made the motion to approve the 11/21/2023 meeting minutes as amended for the Meeting Minutes topic.  Luci seconded.  Vote:  7 in            
favor.  The previous minutes were approved as amended. 

CONCLUSIONS Meeting Minutes from the 11/21/2023 staff meeting amended and approved. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Amend the Staff Meeting Minutes from the 11/21/2023 meeting and post online. Colby Leno 
Must be posted within 5 
business days of the 
meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDdlNjMwYTItN2VhMy00MjkxLWIxZjItNTNkZDUxN2NlN2Zm%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%223e004c16-4ef2-44a2-951d-58475e6e6b14%22%7d
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3. Topic: Restitution Unit          Presenter: Michelle Pelletier & Sadie Donovan 

 

DISCUSSION 
Introduction of the Topic:   The Restitution Unit would like to request that the wording of condition 12 of the Parole 
Boards conditions be amended to  “You shall pay court ordered restitution to the Vermont Restitution Unit in a plan 
agreed upon with their office and to the satisfaction of your Parole Officer.”  

Attendees Input: 
Michelle:  Would like the wording updated to include the Restitution Unit as they are they are the ones that collect the restitution and 
set up payment plans.  The current wording only includes the Parole Officer.  Also important is when the offender is transfer red out of 
state via ICOTS.  They have heard from other jurisdictions that if the restitution information is included in the ICOTS paperwork, the 
receiving state will assist in collecting the restitution. 
 
Mary Jane:  This would take effect for hearings in February.  We will not be reissuing already signed parole agreements.  
 

CONCLUSIONS 
No objections given by the board concerning the request.  Patricia made the motion to amend condition 12 of the Parole 
Boards special conditions to the language that was proposed by the Restitution Unit.  Wayne seconded.  Vote:  7 in 
favor.   

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Mary Jane to send out updated parole conditions guidance to board members 
with the updated wording for condition 12. 

Mary Jane Ainsworth Open 

 

4. Topic:  Parole Violations                          Presenter: Dean George 

 

DISCUSSION Introduction of the Topic:  Discussion concerning findings and questioning during a parole violation hearing.  

Attendees Input: 
Dean:  The language of the findings during violation hearings should be drafted by the chair of the hearing and then reviewed/added to 
by the other 2 board members.  Once the disposition is given at the hearing, the chair can read what the board decided disposition and 
the findings.  This should be a brief statement, not a paragraph.  Regarding questioning for violation hearings, the board needs to be 
careful not to go into depth beyond anything that is a point of clarification on the evidence that is presented.  The board m akes their 
decision based on what is presented and the board should not be asking probing ques tions during these hearings. 
 
Mary Jane:  The finding should be read verbatim from what was written as it is what the board members agreed upon and provides 
consistency with what was stated on the record and what was written.   There is no need to get hung up on terminology for the findings. 
A to the point statement is better than a drawn-out statement.   There might be some confusion on how to question during the 
evidentiary portion of the hearing and the disposition part. 
 
Luci:  The board needs to make sure that they are using the correction terminology when drafting/presenting their findings.  

 

CONCLUSIONS Informational only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

5. Topic:  Postponed Hearings                         Presenter: Mary Jane Ainsworth 

 

DISCUSSION Introduction of the Topic:  It is very important for hearing prep to review the previous hearing that was postponed.  

Attendees Input: 
Mary Jane: It’s helpful in many ways to review the audio from the previous hearing.  It can help with SDMF forms for parole 
consideration hearings and answer questions concerning postponed violation hearings. The recordings will always be in the off enders 
file labeled “.PENDING (Hearing type)”. 
 
Dean:  The schedule will always indicate if the hearing is one that has been postponed before.   
 
Wayne:  This is a good idea because there are times that he feels blindsided going into postponed hearings.  

 

CONCLUSIONS Informational only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Send out detailed instructions on how to view hearings in the offender’s file.  Mary Jane Open 
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6. Topic:  Conditions                                            Presenter: Dean George 

 

DISCUSSION 

Introduction of the Topic:  a)  How should the board condition individuals that are being paroled to a Detainer or paroled 
via ICOTS? 
 
b)  Conversation with DOC concerning conditions. 

Attendees Input: 
a) Dean:  The understanding was that the receiving state or jurisdiction was in the receiving jurisdiction or state sets the conditions.  The 

new understanding is that the board is setting conditions that they are suggesting for supervision.  This would also helpful if the 
individual comes back to Vermont pending a rescission hearing for the parole to detainer, the PO would have some conditions t o 
supervise while the individual is in the community.  

 
Mary Jane:  It might be best to condition these type of cases as you would, based on risk and if they were being released on parole in 
Vermont with the addition of condition 18 for each specific out of state condition.  

 
b) Dean:  Gary Marvel had a meeting with Dean and Mary Jane.  DOC is looking to have conditions for community release be as similar 

to parole conditions as they can be.  It was reiterated that the board sets conditions based on risk.  Gary stated that he wi ll continue to 
train staff on how the board conditions and how to use the Parole Board condition guidance when requesting c onditions. 

 

CONCLUSIONS Informational only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

7. Topic:  Structured Decision-Making Framework Check-in                       Presenter: Mary Jane Ainsworth 

 

DISCUSSION 

Introduction of the Topic: 
a) Discuss how it is going?   
b) Discuss areas of difference in coding. (See attachment C) 

o Review a hearing with difference in coding. 
c) Completely filling out the SDMF forms. 
d) Updates on the new parole summary. 
e) Discussion on when to go live with all cases. 

Attendees Input for Subitem a: 
Richard:  Frustrated and overwhelmed with trying to find the information needed for the domains.  Knows that you can get the 
information in the interview but then you have to write the information during the hearing and he can’t write that fast.  Try ing to do so 
many things at once makes him feel lost when trying to complete theses.   
 
Patricia:  Her most difficult domain is “Ability to control behavior”.  
 
Linn:  Her concern is what to write when a hearing gets postponed because then all her questions don’t get answered.  
 
Thomas:  When it has to do with treatment, should it be considered that the offender is willing to take treatment or should the fac t that 
they have completed treatment multiple times and it just didn’t stick.  
 
Mary Jane and the board discussed previous trainings of the SDMF framework to address the above issues that were raised. 
 
With cases that are postponed and part of the hearing was already completed, the only SMDF forms that will be kept are the ones from 
the disposition hearings.  Review of the previous hearing is important for completion of the SDMF forms.  
 

Attendees Input for Subitem b: 
The board reviewed data from the assigned SDMF cases from the previous month and how they were coded by each member.   
 
Mary Jane:  The coding is aligning more often between the board members on each case than they were from the previous months. 
Starting in January, the board will review at least 1 hearing from the previously assigned SDMF cases.  After reviewing, the board will 
discuss the case and how the coding was determined.  This will allow for an interactive discussion with all members concerning 
differences in coding. 
 

Attendees Input for Subitem c: 
Board members were reminded that SDMF forms need to be filled out completely  after the hearings.  The office staff will be keeping 
the forms in the hearing file until the Monday following the hearing date to allow the board members to fill out any notes or  comments. 

 
Attendees Input for Subitem d: 

The new parole summary that is more aligned with the SDMF tool was reviewed with the board members. 
 
Mary Jane:  Several Q&A sessions were held in December for DOC to be introduced to the new summary.  It was sent out to be used 
in the beginning of January.  The office staff will no longer be accepting the previous version of the parole summary with the June 
hearings.  A reminder will be sent to DOC that criminal record checks need to be run no more than 30 days before a scheduled 
hearing even for incarcerated individuals. 
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Attendees Input for Subitem f: 
Currently 3 random cases are assigned per hearing day to use the SDMF tool.  When the new summary is being used more, the board 
will start using it on all parole consideration hearings.  The board will remain at 3 cases.  The board will reassess at their next staff 
meeting. 
 

CONCLUSIONS Information only – No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

8. Topic:  Early Discharge Requests                         Presenter: Dean George 

 

DISCUSSION 

Introduction of the Topic:  3 cases were submitted for the Parole Board to review and decide if an Early Release from 
Parole hearing would be scheduled. (See attachment D)  The 3 cases were for: 

1. Gary Dowe (update) 
2. Rebecca Wetter 
3. Adam Colon 

Attendees Input: 
Luci:  Did not see or review any of the cases for early discharge and will have to abstain from voting.  
 

Case 1:  Gary Dowe (update) 
Updated progress report received from the supervising state. 
 
Dean:  The updated progress report no longer states that the supervising state is no longer supporting early discharge.  Has their 
recommendation changed from the last meeting.  The note now states that the individual continues on supervision. 
 
Luci:  There was no information in the report about victims and if they had any input regarding the request. 
 
Patricia made the motion to not schedule the hearing for this case.  Luci seconded. 
Vote:  6 in favor, 1 absent (Linn). 
The hearing was denied.   
 
The board feels this was a serious offense and based on the recommendation and response from the out of state supervision that 
Gary Dowe should continue to be supervised. 
 

Case 2:  Rebecca Wetter 
No discussion was needed for this case. 
Luci made the motion to schedule the hearing for this case.  Patrica seconded. 
Vote:  6 in favor, 1 absent (Linn).   
The hearing was granted and will be scheduled in February. 
 

Case 2:  Adam Colon 
No discussion was needed for this case. 
Patricia made the motion to schedule the hearing for this case.  Wayne seconded.  
Vote:  6 in favor, 1 absent (Linn).   
The hearing was granted and will be scheduled in February. 

CONCLUSIONS All 3 cases submitted were voted.  2 hearings granted and 1 denied. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Inform Parole Officers of what the board decided. Colby Leno 01/26/2024 

 

9. Topic:  Technical Assistance from the Center for Effective Public Policy     Presenter: Mary Jane Ainsworth 

 

DISCUSSION 
Introduction of the Topic:  The board applied for technical Assistance from the Center for Effective Public Policy.  The 
application was accepted and granted in late December.  Mary Jane and Dean will be meeting with Richard Stroker to 
decide what training to engage in and when. 

Attendees Input: 
Mary Jane:  Recommending training for violation hearing and how to respond to violating behaviors. 

CONCLUSIONS Information only – no conclusion needed. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   
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10. Topic:  February Schedule                                       Presenter: Dean George 

 

DISCUSSION 
Introduction of the Topic:  Discussion of any conflicts in the month of December.  Will there be a staff meeting in 
December? (See attachment E) 

Attendees Input: 
Thomas:  No conflicts 
 
Luci:  Not available on the 5th. 
 
Wayne:  No conflicts. 
 
Richard:  No conflicts.  Might have some appointments coming up but they should not interfere. 
 
Patricia:  No conflicts. 
 
Dean:  No conflicts. 
 
Mary Jane:  There will be no staff meeting in February. 
 

CONCLUSIONS The board agreed to not schedule a staff meeting for February 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

December hearing officer assignments. Dean George 01/31/2024 

 

11. Topic:  Executive Session – Legal Session                                     Presenter: Dean George 

 

DISCUSSION Introduction of the Topic:  Executive session for legal discussion 

Attendees Input: 
 
Luci made the motion for the board to move to executive session to discuss legal issues.  Thomas seconded. 
Vote:  6 in favor, 1 absent (Linn).   
The executive session was granted. 
 

CONCLUSIONS Information only – no conclusion needed. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 
 

NEXT MEETING DATE March 2024.  Date and time to be determined. 
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AGENDA 01/23/2024 

Vermont Parole Board 

Staff Meeting Agenda 

January 23, 2024 

 
The Meeting will be held via Microsoft Teams. There will not be an in-person option. 

 
Join on your computer or mobile app Or call in (audio only) 

Click here to join the meeting 802-828-7667 

Meeting ID: 254 187 282 422 Phone Conference ID: 930 548 305# 

Passcode: 7ThQUB 

 

9:00 am – Board Business 

• Review Agenda 

o Review Changes 

o Additions 

• Review and Approval of Previous Meeting Minutes 

• Restitution Unit – They would like to speak with the Board regarding condition 12 on 

the parole agreement and suggest an amendment to the language. 

o Suggested language: “You shall pay court ordered restitution to the VT 
Restitution Unit in a plan agreed upon with their office and to the satisfaction 
of your Parole Officer.” 

• Parole Violations 

o Findings 

o Questioning 

• Postponed Hearings – Discussion around preparation 

• Conditions 

o Conditions for Parole to Detainer and ICOTS Cases 

o Recap of discussion with Gary Marvel at DOC 

• Structured Decision-Making Framework 

o Discuss how it is going. 

• Discuss areas of difference in coding. 

o Review a hearing with difference in coding. 

o Listen to hearing and discuss the case. 

• Completely filling out the forms 

• Update on the new parole summary & Teams meetings with DOC 

• Thoughts on going live with more or all cases 

• Early Discharge Requests 

o Gary Dowe Update 

o Rebecca Wetter 

o Adam Colon 

• Technical Assistance from the Center for Effective Public Policy 

• February Schedule 

• Executive Session – Legal Session 
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PB 11/21/2023 

Parole Board Staff Meeting 

MINUTES    

 

DATE AND TIME November 21st, 2023, 8:30 AM 

LOCATION Virtually via Microsoft Teams - Parole Board Teams Meeting Link.   

TYPE OF MEETING Parole Board Staff Meeting 

FACILITATOR Mary Jane Ainsworth 

NOTE TAKER Colby Leno 

ATTENDEES 

Dean George, Patricia Boucher, Richard Grassi, Wayne Dengler, Luci Stephens, Thomas Giffin, Mary Jane 
Ainsworth, Colby Leno, Carla Vecchione 
Absent Member:  Linn Caroleo 
Special Attendees:  Anthony Folland from the Vermont Department of Health VDH), David Riggin from the 
National Institute of Corrections (NIC), Abigail Strait from the National Institute of Corrections (NIC)  

Agenda Topics (See attachment A for agenda) 

1. Topic: Review Agenda                Presenter: Mary Jane Ainsworth 

  

DISCUSSION 
Introduction of the Topic:  Review of the staff meeting agenda that was sent out to the board members prior to the 
meeting commencing.  Any changes or additions should be made at the beginning of the staff meeting instead of having 
an “Other Items” topic at the end of the meeting. 

Questions: 
2. Any changes or additions needed to the agenda for today? (Mary Jane) 

A. Board Members indicated that they had no changes or additions to the published agenda.  

CONCLUSIONS Informational only.  No vote or action taken. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

2. Topic: Review and Approval of Previous Meeting Minutes           Presenter: Dean George 

 

DISCUSSION 

Introduction of the Topic:  The office staff prepared meeting minutes of the last Parole Board Staff Meeting for the board 
to review.  This process has not yet been adopted by the board.  if the board decides this is how they want the official 
record of staff meetings to be kept, the 1st item on each meeting agenda would be to review the previous months 
minutes, submit any changes or corrections and then vote on approving the minutes.  

Questions: 
3. Would any changes to the meeting minutes be done at the time of the review and then approve them or would the approval take 

place at the following meeting? (Richard) 
A. The changes or corrections would take place immediately and then the board would vote to approve the corrected minutes.  

Attendees Input: 
Dean:  The October minutes were written and put together well.  The last months minutes will be used as a draft and if the board 
proceeds with meeting minutes it will take effect in the beginning of the year.  
 
Richard:  Stated that he likes the minutes format that was prepared from the October meeting.  
 
Colby:  Proceeding in January will allow for the office to figure out what should and should not be entered into the meeting minutes. 
 

Amendment from 01/23/2024 Staff Meeting: 
The parole board official records of their staff meeting will be the meeting minutes that are prepared by the office staff.   
Motion moved by Dick and seconded by Luci.  Vote: 7 in favor.  Motion passed.  

CONCLUSIONS 
No vote or action taken at this time.  The board will decide if this is how they want the official record to proceed at the 
January staff meeting. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Meeting minutes will still be taken while waiting for the Parole Boards decision.  Colby Leno 
Must be posted within 5 
business days of the 
meeting. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzYwNzc2MzQtNWIwYS00OTQzLWEyN2UtZjFjMjM5YzJhNzhh%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%223e004c16-4ef2-44a2-951d-58475e6e6b14%22%7d
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Add to the January agenda discussion of meeting minutes Mary Jane Ainsworth Open 

 

3. Topic: Start Time of Hearing Days              Presenter: Mary Jane Ainsworth 

 

DISCUSSION 

Introduction of the Topic:   The office staff are requesting that hearing times return to the original 9:00 am start time for 
the schedules.  Board members would still log onto the hearings at 8:45. This would allow for any issues that arise with 
technology or documents to be taken care of prior to hearings starting.  This would also allow for extra time for the 
board’s special sessions before the hearing. 

Attendees Input: 
Dean:  The hearing record can be started when everyone has arrived at the hearing and the board will proceed with the hearings 
whenever it is appropriate to proceed. 

 
Mary Jane:  It is logistically easier of the office staff to start the schedules at 9:00 am.  Suggested that the record not be started until 
the 1st person is ready to be seen.  Starting the recording at 8:45 with no one available to see the board causes a lot of dead air o n the 
record. 

CONCLUSIONS The board agreed to return to the 9:00 am start time for hearings.  No vote needed. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

December schedule start times to begin at 9:00 am. 
Colby Leno, Carla Vecchione and 
Mary Jane Ainsworth 

Open 

 

4. Topic:  Bail Hearings at the Time of Violation Hearings            Presenter: Mary Jane Ainsworth 

 

DISCUSSION 
Introduction of the Topic:  There are some consistency issues with regard to requested bail hearings for individuals 
whose violation hearing was postponed at the time of the hearing. 

Questions: 
1. If a bail hearing is requested by the Prisoner’s Rights Office (PRO) at the time of the postponement, should a bail hearing take place 

immediately on that hearing day or is a bail hearing scheduled for a different day? (Mary Jane) 
A. Yes.  It will be a private attorney who will bid for the contract.  It cannot be a State attorney.  

Attendees Input: 
Mary Jane:  This is handled differently depending on who is sitting on the board for that hearing day.  It would be helpful t o establish a 
procedure for these types of cases.  Suggested that the bail hearing is scheduled on a different day and not immediately. 
 
Dean:  Suggested that he have a quick meeting with Patrica and Dick to come up with a process as they (Dean, Patricia and Ric hard) 
are the only members who conduct bail hearings. 

 
Amendment from 01/23/2024 Staff Meeting: 

The board will conduct bail hearings requested at the time of a parole violation hearing on a separate day to be scheduled by  the office 
staff.  Motion moved by Patricia and seconded by Luci.  Vote: 7 in favor.  Motion passed.  

 

CONCLUSIONS Review proposed procedure at a later date. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Meeting to confirm bail process for violation hearings that are postponed. 
Dean George, Patricia Boucher 
and Richard Grassi 

Open 

 

5. Topic:  Training from VDH                                Presenter: Anthony Folland 

 

DISCUSSION 
Introduction of the Topic:  Dawn O’Toole set up this training with the VDH regarding Treatment, Recovery and Harm 
Reduction in Vermont. 

CONCLUSIONS The parole board participated in the training. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   
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6. Topic:  Structured Decision-Making Framework Check-in           Presenter: David Riggins & Abigail Strait 
 

DISCUSSION 

Introduction of the Topic: 
f) Discuss how it is going.  The Parole Board has been using the SDMF tool for 4 months now, currently 3 

cases per hearing day. 
g) Discuss areas of difference in coding. 
h) Discuss how to code unadjudicated DR’s. 
i) Completely filling out the SDMF forms. 
j) Updates on the new parole summary. 
k) Discussion on when to go live with all cases. 

Attendees Input for Subitem a: 
Dean:  Feels like he is getting into a routine and for cases that are not assigned as SDMF he is using the same criteria. 
 
Luci:  Agrees with what Dean stated.  It is helping target her questions and helping her to find the relative information for  the case. 
 

Attendees Input for Subitem b: 
David Riggin reviewed domain coding and how to review cases each month regarding differences in coding. 

 
Dean:  This might be hard to discuss as board members don’t see each other’s coding unless it’s brought up at a staff meeting.  
Seems like some domains overlap with their release planning. 
 
Mary Jane:  Shared tracking and statistics that the office is tracking for the board.  Reviewed large differences in how the members are 
coding the same cases.  The 2 domains that seem to have the biggest differences are “Ability to Control Behavior (Self – Control)” and 
“Responsivity (Programming)”.  Review of discrepancies in coding seems to be helpful and sparks good conversations at staff 
meetings.  Recommended removal of the “Statutory Considerations” domain on the SDMF form due to confusion concerning  high risk 
offenders and statutes that exist.  
 
Patricia – The control behavior domain is the hardest domain for her to code. 
 
Luci – Her understanding that controlling behavior is a historic domain.  If there is a history of the behavior, the coding follows that. 
 
Richard – Feels a big problem is because the board doesn’t have access to the criminal history anymore.  Just the current supervised 
charges. 
 
Luci made a motion to remove the “Statutory Considerations” domain from the Parole Boards SDMF tool.  Patricia seconded the 
motion.  Vote:  6 in favor, 1 absent (Linn). 
 

Attendees Input for Subitem c: 
Mary Jane:  The office staff provided an onsite training to Southern State Correctional Facility this month.  One of the questions that 
arose from that training is disciplinary reports (DRs).  Are unadjudicated DR’s taken into account?  DR’s can be dismissed due to 
logistics, but the behavior still occurred. 
 
Wayne:  Can it just be listed as an undecided DR in the parole summary?  Just like a criminal case that is dismissed.  Just because its 
dismissed doesn’t mean that it didn’t happen. 
 
Dean:  Is there any reason that it can’t be mentioned by the case worker during the interview and then the board can make the  
decision if its significant. 
 

Attendees Input for Subitem d: 
Mary Jane:  The review of the cases is expanding in correlation to the depth of the incarcerated population.  It is extremely  important 
to completely fill out the forms, including detailed notes.   
 

Attendees Input for Subitem e: 
Mary Jane:  Will be working on setting up training for DOC regarding the new parole summary.  A section is being added to the parole 
summary for criminal history.  DOC will summarize the criminal history and it will be reiterated that the need for record checks at the 
hearings is important.  VCIC will not allow electronic transmission of the record check so DOC filling out the parole summary 
completely and having the record check available is the best way to get the criminal history information the board is  looking for.  
Hoping to have the parole summary out and used by DOC in January 2024 with a potential hard stop on accepting the old summaries 
in March 2024.   
 
Dick:  Is it possible to get the record check overview information at the hearings because that is incredibly useful? 
 

Attendees Input for Subitem f: 
The goal currently is to conduct all parole eligibility hearings with the SDMF tool by January.  Currently 3 random cases are assigned 
per hearing day to use the SDMF tool.  When the new summary is rolled out, the board will start using it on all parole consideration 
hearings. 
 

CONCLUSIONS Information only – no conclusion needed. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Update of the SDMF tool to remove the “Statutory Considerations”. Mary Jane Ainsworth 
For the December 
hearings. 
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7. Topic:  ICOTS & Furloughees                           Presenter: Dean George 

 

DISCUSSION 

Introduction of the Topic:  After meeting with legal, it was determined that Furloughees not incarcerated still can be 
considered by the board for ICOTS parole to another state.  The board can grant parole out of state to any offender if 
they are eligible for parole.  The only exception to this is offenders who are already on parole in Vermont.  They would 
still have to transfer their parole to the receiving state through their parole officer.  

Attendees Input: 
Mary Jane:  Furlough is an extension of incarceration.  It is considered an Incarcerative status.  

CONCLUSIONS Information only – no conclusion needed. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

None at this time.   

 

8. Topic:  Early Discharge Requests                         Presenter: Dean George 

 

DISCUSSION 

Introduction of the Topic:  3 cases were submitted for the Parole Board to review and decide if an Early Release from 
Parole hearing would be scheduled.  The 3 cases were for: 

4. Laura Lagasse-Lamoureux 
5. Philip Tetreault 
6. Nathaniel Aldrich 

Attendees Input: 
Luci:  Did not see or review any of the cases for early discharge and will have to abstain from voting.  
 

Case 1:  Laura Lagasse-Lamoureux 
No discussion was needed for this case. 
Patricia made the motion to schedule the hearing for this case.  Richard seconded.  
Vote:  5 in favor, 1 abstained (Luci), 1 absent (Linn).   
The hearing was granted and will be scheduled in December. 
 

Case 2:  Philip Tetreault 
No discussion was needed for this case. 
Patricia made the motion to schedule the hearing for this case.  Richard seconded. 
Vote:  5 in favor, 1 abstained (Luci), 1 absent (Linn).   
The hearing was granted and will be scheduled in December. 
 

Case 2:  Nathaniel Aldrich 
No discussion was needed for this case. 
Patricia made the motion to schedule the hearing for this case.  Wayne seconded.  
Vote:  5 in favor, 1 abstained (Luci), 1 absent (Linn).   
The hearing was granted and will be scheduled in December. 

CONCLUSIONS All 3 cases submitted were voted on and hearings granted. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

Inform Parole Officers of what the board decided. Colby Leno 11/22/2023 

 

9. Topic:  December Schedule                                       Presenter: Dean George 

 

DISCUSSION 
Introduction of the Topic:  Discussion of any conflicts in the month of December.  Will there be a staff meeting in 
December? 

Attendees Input: 
Thomas:  Not available on the 5th. 
 
Luci:  Not available on the 13th. 
 
Wayne:  No conflicts. 
 
Richard:  No conflicts. 
 
Patricia:  No conflicts. 
 
Dean:  No conflicts. 
Mary Jane:  Due to the holiday schedule, should a staff meeting be scheduled, or should it be skipped for December?  
 

CONCLUSIONS The board agreed to not schedule a staff meeting for December 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
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December hearing officer assignments. Dean George 12/01/2023 

 
 

NEXT MEETING DATE January 2024.  Date and time to be determined. 

MINUTES APPROVAL Amended and Approved at the 01/23/2024 Parole Board Staff Meeting. 
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PER PACKETS 
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FEBRUARY 2024 SCHEDULE 

 


