Homelessness Prevention Subcommittee

Virtual I\/Ieeting: Click here to join the meeting
Wednesday, November 8, from 1:30 p.m. to 3:00 p.m.

Agenda 11.8.2023
e Calltoorder (1:30)

e Review agenda (1:31)
e Public comment (1:33)
e Update on Housing Development Subcommittee- (1:35)

e Approval of Minutes (11/1) (1:40)

e This week’s topic: Services (1:45)

Network of nonprofit housing providers— Champlain Housing Trust

Housing Retention and Services- Crystal Jones from Burlington Housing Authority
SASH- Liz Genge from Cathedral Square

Family Supportive Housing- Dave for OEO

Outreach Teams- Adam Hall from CVOEQ’s CORA Team

Job training/employment stabilization- Hib Doe from HireAbility
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* Define key strategies, tactics, or plans with measurable performance metrics (2:30)
o What are the gaps?

e Confirm next and future meeting topics (2:55)
o 11/15-“All In” and Regulatory Reform

11/20 - Tactical Plan Recommendations

11/27 — Full Council Meeting

11/29- Recommendation Work

12/6- Recommendation Work

12/13- Recommendation Work

12/19- Full Council Meeting
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e Close meeting (3:00)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGE2NTYzNDgtZTE5OS00MGViLTgxMGMtYjY0MDI4OWE4NDcw%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%22e25a0af3-836b-4fd5-b5e2-94abe2510dc3%22%7d

