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Table Al. All AHS Staff: Frequency of Response

Response PIEL A
Survey ltems ey STAFF
+H %0

Agree| 1214| 76.1%0
1. My job duties are clear to me. Neutrall 186] 11.7%
Disagree| 196 12.3%
Agree| 1047| 65.6%
2. The job performance standards are clear to me. Neutral] 267] 16.7%
Disagree| 281| 17.6%

. . . . Y)
3. My direct supervisor gives me useful and timely feedback Agree] 852| 53.6%
on mv iob performance Neutrall| 280| 17.6%b
yJobp : Disagree| 458| 28.8%
Agree| 638| 40.0%
4. Changes in work expectations are timely and clear. Neutral] 390] 24.4%
Disagree| 568| 35.6%

. . . . . Y)
c 5. My direct supervisor gives me recognition or praise for Agree] 951 59.6%
2 doina aood work Neutral| 272] 17.0%
= 99d ' Disagree| 373| 23.4%
oy Agree| 1097 68.9%
a 6. | feel respected by my direct supervisor. Neutral| 244] 15.3%
e Disagree| 252| 15.8%
S Agree| 1065| 66.9%
E‘ 7. | have respect for, and confidence in, my direct supervisor. Neutrall 270| 17.0%
[ Disagree| 257 16.1%0
9 Agree| 844 53.5%
© 8. | receive an annual performance evaluation each year. Neutral| 237] 15.0%
- Disagree 498 31.5%
Agree| 315| 20.0%
9. The merit award system is fair. Neutral|  602] 38.2%
Disagree| 658 41.8%

R q q R (%)
10. Department leadership strives to create and maintain a Agree| 594 37.2%
. . Neutrall| 383| 24.0%
positive work environment. Disagree| 619 38.8%

. o)
11. The leadership of my department demonstrates support Agree] 623 39.0%
for i | Neutrall| 393| 24.6%
or its employees. Disagree| 581 36.4%0

. . Agree| 623| 39.1%
12. | have respect for and confidence in departmental g =
eanka Neutral] 433| 27.2%
p- Disagree| 537| 33.7%
. . . L Agree| 827| 52.0%
13{ 'I;hetphysmal environment of my primary worksite is outrall 258l 16 19
E satistactory. Disagree| 508| 31.9%
s .. . Agree| 935| 58.7%
£ 14‘. A §p|r|t of mutual. respect, team work and cooperation ol ol oo
= exists in my work unit. Disagree| 403| 25.3%

S )

uc_] Agree| 1160| 73.0%b0
~ 15. My work unit respects cultural diversity among our staff. Neutral]| 295] 18.6%
) Disagree| 134 8.4%
= 16. My work unit respects cultural diversity among our Niﬂ;?ael 1;22 zgzz//"
B (o]
consumers. Disagree 94 5.9%
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ALL AHS

Response

Survey Items Catenony STAFE

H %0
17. My work unit carefully takes into consideration the needs Agreel 11721 73.6%%6
for accommodation for consumers with disabilities. Neutral] 334] 21.0%6
Disagree 86 5.4%
18. My work unit uses information from consumers to improve Agreel 8811 55.896
. Neutral] 499| 31.5%
AHS services. Disagree| 205| 12.9%
19. My work unit has an open atmosphere that encourages Agree] 887| 55.6%
_ ideas. .Neutral 316 19.8%
s newil Disagree| 391| 24.5%
£ Agree| 1000 62.9%
S 20. My work environment supports excellent customer service. Neutrall 353| 22.2%
S Disagree| 236| 14.9%6
T Agree| 938 58.896
< 21. At work, my opinions are listened to and respected. Neutral| 321| 20.1%
g Disagree| 335 21.0%b
Agree| 623| 39.2%
22. Employee morale in my work unit is good. Neutrall 306| 19.2%
Disagree| 662| 41.6%
23. Independent decision-making is encouraged in my work Agreel 9044 56.8%6
. Neutral 279 17.5%
unit, Disagree| 408 25.6%
Agree| 641| 40.4%
24. | often think about leaving my job. Neutral]| 340| 21.4%
Disagree| 607| 38.2%
Agree| 657| 41.2%
25. My salary is fair considering my duties and responsibilities. Neutral| 269| 16.9%
Disagree| 668 41.9%b
Agree| 1007 63.3%
m 26. Overall, | am satisfied with the benefits | receive. Neutrall 285| 17.9%
8 Disagree| 300| 18.8%
5 Agree| 810 50.8%
2 27. | receive adequate training to perform my job. Neutrall 345| 21.6%
8:) Disagree| 440 27.6%b
% 28. | have the equipment and resources | need to perform my Agree| 863] 54.29%
o job. Neutral 260| 16.3%
e Disagree| 470[ 29.5%
8_ Agree| 818 51.3%
S 29. | have the technology support | need to perform my job. Neutrall 299| 18.8%
2 Disagree| 477 29.9%
S Agree| 722| 45.3%
30. My workload and responsibilities are reasonable. Neutrall 315| 19.8%
Disagree| 557| 34.9%
Agree| 1048| 65.6%
31. My job makes good use of my skills and abilities. Neutral| 226| 14.2%
Disagree| 323| 20.2%
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ALL AHS

Response
Survey Items Catenony STAFE
H %0

2 Agree| 1293] 81.0%
o 32. My work is interesting. Neutrall| 203| 12.7%
3 Disagree| 101 6.3%0

4 . . . . (o)
g 33. My job provides me with the opportunity to learn and grow N’Zﬂ;‘:ael zig Sg'g o;"
- - (o)
% professionally. Disagree| 311 19.5%
% Agree| 507| 31.8%
o 34. There are opportunities for promotion and advancement. Neutrall 413| 25.9%
% Disagree 672 42.2%

3 ; w e ; )
0 35. There is sufficient flexibility in my job to balance work and Agree| 1033] ©4.8%6
S ersonallife Neutrall| 245| 15.4%
ik P ’ Disagree| 316 19.8%
Agree| 1340| 84.0%
36. My work makes a difference in people’s lives. Neutrall 184| 11.596
Disagree 71 4.5%
Agree| 851 53.5%
37. | understand the goals of AHS re-organization. Neutrall 387| 24.3%
Disagree| 353 22.2%
Agree| 665| 41.7%
%) 38. | believe in the goals of AHS re-organization. Neutrall 620| 38.9%
< Disagree| 309| 19.49%6
S . o . Agree| 434 27.3%

x 39. | believe the goals of AHS re-organization are achievable d | S
g within 3-5 years. Neutral] 740] 46.5%
Disagree| 416| 26.2%

. o . Agree| 535| 33.7%
40. | feel positive about the possibilities for change with the N g | " 2(;
AHS re-organization. eutral] 038] 40.2%6
Disagree| 414 26.1%b
41. Thinking about the implementation of re-organization so Agree| 238 15.0%
far, ! think re-organization has helped to improve consumer Neutrall  746| 46.996

services.

Disagree| 605| 38.1%
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Table A2. Departmental Comparisons:

Frequency of Response

Departmental Comparisons

éﬁ%&fﬁ) Fé‘f;gggfj Health DCF DOC DAIL OVHA AHSOifmra'
# % [ #] % # % # % | # | % | # %
1 Job duties Agree| 382| 74.8%| 438| 80.29%| 233]|70.0%| 178|84.0%| 38]|66.7%| 60]68.2%
are clear Neutral|l 58| 11.4%| 57|10.4%| 53[15.9%| 19| 9.0%| 5| 8.8%| 11[12.5%
Disagree| 71[13.9%| 51| 9.3%| 47|14.1%| 15| 7.1%| 14|24.6%| 17[19.3%
2. Clear Agree| 337| 66.1%| 370| 67.9%| 198|59.6%| 161|75.9%| 30[53.6%| 50|56.8%
performance Neutral| 89| 17.5%| 81|14.9%| 65/19.6%| 35/16.5%| 14|25.0%| 17[19.3%
standards Disagree| 84| 16.5%| 94|17.2%| 69)20.8%| 16 7.5%| 12|21.4%| 21[23.9%
3. Feedback Agree| 267| 52.6%| 296 54.3%| 154|46.8%| 148|70.5%| 28|49.1%| 41[46.6%
on job Neutral| 103| 20.3%| 101| 18.5%| 52|15.8%| 24|11.4%| 10|17.5%| 16[18.2%
performance | i qree| 138] 27.20| 148] 27.206| 123]37.4%| 38[18.10| 19[33.3%| 31[35.20%
4. Changes Agree| 227| 44.6%| 206[37.7%| 97|29.2%| 128|60.7%| 21|36.8%| 31[35.2%
timely & clear |_Neutrall 121| 23.8%| 141/ 25.8%| 72|21.7%| 45/21.3%| 13|22.8%| 23|26.1%
Disagree| 161| 31.6%| 200 36.6%| 163|49.1%| 38|18.0%| 23|40.4%| 34[38.6%
5. Recog- Agree| 317] 62.3%| 331[60.5%| 171|51.5%| 150|71.1%| 30|52.6%| 51[58.0%
 [nition for good|  Neutral| 85[16.7%| 94[17.2%| 53|16.0%| 32[15.2%| 8[14.0%| 12[13.6%
9 fwork Disagree| 107| 21.0%| 122| 22.3%| 108|32.5%| 29|13.7%| 19|33.3%| 25/28.4%
% 6. Feel Agree| 365| 71.9%| 379( 69.4%| 201|60.5%| 164|77.7%| 35|61.4%| 53|60.2%
2 |respected by Neutral| 66| 13.0%| 80|14.7%| 62|18.7%| 26/12.3%| 8|14.0%| 17[19.3%
2 supervisor Disagree| 77|15.2%| 87|15.9%| 69]|20.8%| 21|10.0%| 14|24.6%| 18[20.5%
@ |7. Respect Agree| 357| 70.3%| 363| 66.6%| 199|59.9%| 160|76.2%| 35|61.4%| 53|60.2%
= |direct Neutral| 78| 15.4%| 92|16.9%| 61]|18.4%| 29/13.8%| 9|15.8%| 18[20.5%
& |upervisor Disagree| 73| 14.4%)| 90|16.5%| 72[21.7%| 21|10.0%| 13|22.8%| 17|19.3%
g g'nsuegle've Agree| 315| 62.4%)| 288|52.9%| 138|42.1%| 143[68.1%| 29|51.8%| 32|37.2%
- performance Neutral| 80| 15.8%| 78|14.3%| 52|15.9%| 24|11.4%| 13|23.2%| 19[22.1%
evaluation Disagree| 110| 21.8%| 178| 32.7%| 138|42.1%| 43|20.5%| 14|25.0%| 35[40.7%
o Merit Agree| 100] 20.0%| 107[ 19.7%| 46|14.0%| 65|31.0%| 6|11.1%| 17[19.3%
system is fair |__Neutral| 216| 43.196| 210/ 38.7%| 106|32.3%| 80|38.1%| 25/46.3%| 27|30.7%
Disagree| 185| 36.9%| 226 41.6%| 176|53.7%| 65|31.0%| 23|42.6%| 44[50.0%
10. Leaders Agree| 215| 42.1%| 183[33.4%| 62]|18.7%| 133|63.0%| 17|29.8%| 28[31.8%
positive work | Neutral| 123| 24.1%]| 140[ 25.5%| 80| 24.2%| 35|16.6%| 21|36.8%| 21|23.9%
environment | o oree| 173] 33.9%)| 225] 41.1%| 189|57.1%| 43[20.4%| 19]33.3%| 39]44.3%
11. Leaders Agree| 212| 41.5%| 198|36.2%| 74|22.4%| 139|65.9%| 20|35.1%| 32[36.4%
support Neutral| 128| 25.0%| 153| 28.0%| 86|26.0%| 36|17.1%| 15|26.3%| 20[22.7%
employees Disagree| 171| 33.5%| 196 35.8%| 171|51.7%| 36|17.1%| 22|38.6%| 36[40.9%
12. Respect Agree| 216| 42.5%| 187(34.3%| 73|22.0%| 145|69.4%| 24|42.1%| 29|33.0%
departmental Neutral| 138| 27.2%| 167 30.6%| 100|30.1%| 34|16.3%| 16/28.1%| 26[29.5%
leadership Disagree| 154| 30.3%| 191| 35.0%| 159|47.9%| 30[14.4%| 17[29.8%| 33|37.5%
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Departmental Comparisons

Zlig’fe{/::g; Rcigngye Health DCF DOC DAIL OVHA AHSO%:”M'
#1 % | #] % | # | % #] % | #] % | # | %
13. Physical Agree| 290| 56.8%| 278|51.1%| 146|44.0%| 113|53.6%| 27(48.2%| 40|45.5%
environment Neutral]l 79| 15.5%| 80|14.7%| 67]20.2%| 37|17.5%| 14|25.0%| 14]|15.9%
satisfactory Disagree| 142| 27.8%| 186 34.2%| 119|35.8%| 61]|28.9%| 15|26.8%| 34[38.6%
::éphggttuiam- Agree| 327| 63.9%| 321| 58.8%| 145|43.79%| 151|71.6%| 23[41.1%| 45|51.1%
work, Neutral]l 75| 14.6%| 84|15.4%| 66]19.9%| 24|11.4%| 18|32.1%| 20|22.7%
cooperation | Disagree| 110| 21.5%| 141 25.8%| 121|36.4%| 36[17.1%| 15|26.8%| 23|26.1%
15. Respect Agree| 382| 75.0%| 398| 73.2%| 217|65.4%| 165|79.3%| 34[60.7%| 59|67.0%
diversity Neutral| 91| 17.9%| 102|18.8%| 69[20.8%| 32[15.4%| 19[33.9%| 21|23.9%
among staff | nicaoree| 36| 7.09%| 44| 8.1%| 46|13.9%| 11| 5.3%| 3| 5.4%| 8| 9.1%
16. Respect Agree| 419] 82.5%)] 430| 79.5%| 220|66.5%| 185|88.9%| 39|69.6%| 62|70.5%
diversity of Neutral| 65| 12.8%| 82|15.2%| 71[21.5%| 16| 7.7%| 14[25.0%| 20(22.7%
cONSuUmers Disagree| 24| 4.7%| 29| 5.4%| 40[12.1%| 7| 3.4%| 3| 5.4%| 6| 6.8%
17. Accom. Agree| 388| 76.1%)| 392| 72.1%| 199|59.9%| 188|89.5%| 34|60.7%| 58/65.9%
S\,?t?,sumers Neutral| 104| 20.4%| 122| 22.4%| 99]29.8%| 17| 8.1%| 17|30.4%| 23|26.1%
_ |disabilities Disagree| 18| 3.5%| 30| 5.5%| 34|10.2% 5| 2.4%| 5| 8.9% 7| 8.0%
o [18. Use Agree| 315| 61.6%] 300| 55.2%| 105|31.8%| 160|76.2%| 27|50.9%| 34|38.6%
§ consumer Neutral| 147| 28.8%]| 167[30.8%| 145|43.9%| 36|17.1%| 19|35.8%| 41|46.6%
£ |nformation | pisagree| 49| 9.6%| 76|14.0%| 80[24.2%| 14| 6.7%| 7|13.2%| 13|14.8%
E 10, New ideas —Adree] 310| 60.5%] 285|52.2%| 130|39.0%| 155|73.5%| 28|50.0%| 52{59.1%
5 lencouraged Neutral| 98| 19.1%| 124|22.7%| 81|24.3%| 28|13.3%| 14|25.0%| 15|17.0%
= Disagree| 104| 20.3%]| 137| 25.1%| 122|36.6%| 28|13.3%| 14|25.0%| 21]|23.9%
20. Excellent Agree| 353| 69.6%)] 333 61.3%| 128|38.6%| 171|81.8%| 35/62.5%| 53|60.2%
customer Neutral|l 99| 19.5%] 119]21.9%| 125|37.7%| 25(12.09%| 11|19.6%| 17]|19.3%
service Disagree| 55| 10.8%| 91|16.8%| 79[23.8%| 13| 6.2%| 10[17.9%| 18[20.5%
21. Opinions Agree| 331| 64.8%| 307|56.2%)| 146|43.8%| 154|73.0%| 31[55.4%| 50|56.8%
respected Neutral| 83| 16.2%| 122 22.3%| 82|24.6%| 30[14.29%| 10|17.9%| 16]18.2%
Disagree| 97| 19.0%| 117]21.4%]| 105[31.5%| 27[12.8%| 15|26.8%| 22[25.0%
22. Morale is Agree| 213| 41.7%]| 199]| 36.6%| 89|26.8%| 121|57.6%| 19]|33.9%| 31|35.2%
good in my Neutral| 101| 19.8%] 109|20.1%| 62|18.7%| 39]18.6%| 13|23.2%| 19]|21.6%
work unit Disagree| 197| 38.6%| 235|43.3%| 181|54.5%| 50(23.8%| 24|42.9%| 38|43.2%
23. Decision- Agree| 290| 56.8%]| 310|57.0%| 141|42.6%| 159|76.1%| 30(53.6%| 58|65.9%
making is Neutral| 94| 18.4%]| 100| 18.4%]| 64[19.3%| 27[12.9%| 10[17.9%| 12[13.6%
encouraged | nicaoree| 127 24.9%| 134] 24.6%| 126|38.1%| 23|11.0%| 16[28.69%| 18/20.5%
24. Think Agree| 186| 36.4%)| 214]| 39.5%| 161|48.3%| 63|30.3%| 25|44.6%| 42|47.7%
about leaving |  Neutral| 121] 23.7%| 116]21.4%| 66|19.8%| 42|20.2%| 12|21.4%| 17|19.3%
job Disagree| 204| 39.9%| 212[39.1%| 106(31.8%| 103[49.5%| 19|33.9%| 29(33.0%
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Departmental Comparisons

Survey Items | Response AHS Central
(abbreVlated) Category Health DCF DOC DAIL OVHA Off.
#] % | #] % | # ] % | # | % | # | % | # | %
o5 Salary i Agree| 201| 39.6%| 234[42.9%| 97[29.29| 109[52.20%| 24|42.1%| 38|43.2%
coalary Is
tair y Neutral| 79| 15.6%| 103| 18.9%| 57|17.2%| 38|18.2%| 13[22.8%| 15|17.0%
Disagree| 228| 44.9%| 209| 38.3%| 178|53.6%| 62|29.7%| 20|35.1%| 35/39.8%
26, Satisfied Agree| 326 64.2%| 338[61.9%| 172[51.8%| 148[71.2%| 35|61.4%| 56|64.4%
. ISTI
with benefits Neutral| 88| 17.3%| 114|20.9%| 65|19.6%| 29|13.9%| 13[|22.8%| 15|17.2%
Disagree| 94| 18.5%| 94|17.2%| 95|28.6%| 31|14.9%| 9|15.8%| 16[18.4%
27 Adequat Agree| 298| 58.5%)| 261|47.8%| 128)38.6%| 140[66.7%| 25|43.9%| 50|56.8%
. equate
Tramingq Neutral| 89| 17.5%| 133| 24.4%| 65|19.6%| 40/19.0%| 5| 8.8%| 14|15.9%
Disagree| 122| 24.0%| 152| 27.8%| 139|41.9%| 30|14.3%| 27(47.4%| 24|27.3%
28. Equipment| __Agree| 298| 58.7%| 278| 51.1%)| 133|40.2%| 142|67.6%)| 27(47.4%| 48|54.5%
&resources | | Neutral| 80| 15.7%| 98|18.0%| 52|15.7%| 27|12.9%| 7[12.3%| 15|17.0%
need Disagree| 130| 25.6%]| 168|30.9%| 146|44.1%| 41|19.5%| 23/40.4%| 25|28.4%
3 20, Tech Agree| 270 53.3%| 295[54.0%| 115[34.6%| 152[72.4%| 26|45.6%| 46|52.3%
= . lec
3 |support | need|_Neutral] 80| 15.8%] 103|18.9%| 75|22.6%| 27/12.9%| 11|19.3%| 19|21.6%
é Disagree| 157| 31.0%]| 148| 27.1%)| 142|42.8%| 31|14.8%| 20|35.1%| 23[26.1%
|30, workioad Agree| 269| 52.7%| 212[ 38.8%| 130[39.0%| 106[50.5%| 19|33.3%| 36/40.9%
© lis reasonable | Neutral] 105| 20.6%| 105[19.2%)| 69| 20.7%| 48|22.9%| 17|29.8%| 17|19.3%
5 Disagree| 136| 26.7%| 229| 41.9%| 134|40.2%| 56|26.7%| 21(36.8%| 35/39.8%
o
2 |31. Good use Agree| 339 66.5%)| 368| 67.4%| 192[57.7%| 161[76.3%| 34|59.6%| 53|60.2%
P |of skilis and Neutral| 73| 14.3%| 79|14.5%)| 46|13.8%| 25(11.8%| 11|19.3%| 17|19.3%
S |abilities Disagree| 98] 19.2%| 99|18.1%| 95|28.5%| 25|11.8%| 12|21.1%| 18/20.5%
22 Work is Agree| 413 80.8%| 449[82.1%| 268[80.5%| 176[83.8%| 39|68.4%| 62|70.5%
. |
interesting Neutral| 71| 13.9%| 74|13.5%| 38|11.4%| 22|105%| 12[21.1%| 14|15.9%
Disagree| 27| 5.3%| 24| 4.4%| 27| 8.1%| 12| 57%| 6[10.5%| 12[13.6%
33. Oppor- Agree| 309| 60.8%]| 340| 62.4%| 171|51.5%| 148|70.8%| 30[52.6%| 47|54.0%
tunity f
uni or
ye Neutral| 108] 21.3%| 111|20.4%| 65|19.6%| 40/19.1%| 15|26.3%| 14|16.1%
professional
growth Disagree| 91| 17.9%| 94|17.2%| 96|28.9%| ©21|10.0%| 12(21.1%| 26[29.9%
34. Oppor- Agree| 129| 25.3%| 199( 36.4%| 115[34.7%| 73[34.8%| 20|35.1%| 26/30.2%
tunity for job Neutral| 142| 27.8%]| 150| 27.4%| 71[21.5%| 59[28.1%| 18[31.6%| 20|23.3%
advancement | o - ree| 230] 46.9%| 198] 36.29%| 145|43.8%| 78|37.1%| 19|33.30%6] 40|46.5%
35. Flexible Agree| 345| 67.6%| 360 65.8%| 164|49.4%| 161[76.7%| 38|66.7%| 60|68.2%
balance work | Neutral| 79| 15.5%| 88|16.1%| 54|16.3%| 29[/13.8%| 9[15.8%| 10[11.4%
and personal [ oree| 86| 16.9%| 99| 18.1%| 114|34.3%| 20| 9.5%| 10[17.5%| 18]20.5%
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Departmental Comparisons

Survey Items | Response AHS Central
(abbreVlated) Category Health DCF DOC DAIL OVHA Off.
# 1 % [ #] % # % # % | # | % | # %
36. My work Agree| 428| 84.3%| 487| 89.0%| 249|74.8%| 192|91.0%| 42|73.7%| 66|75.0%
g?féflkesa Neutral| 60| 11.8%| 42| 7.7%| 54|16.2%| 11| 5.2%| 11]/19.3%| 18[20.5%
Ifrerence
Disagree| 20| 3.9%| 18| 3.3%| 30| 9.0%| 8| 3.8%| 4| 7.0%| 4| 45%
37.Under- Agree| 259| 51.0%| 298| 54.6%| 142]|43.0%| 145|69.4%| 23]|40.4%| 47(53.4%
stand goals of | Neutral| 138 27.2%| 136] 24.9%| 96/29.1%| 31[14.8%| 20|35.1%| 19[21.6%
re-org
Disagree| 111[ 21.9%| 112| 20.5%| 92|27.9%| 33|15.8%| 14|24.6%| 22[25.0%
28, Beliove | Agree| 209] 41.1%| 213| 38.9%| 115|34.5%| 117|55.7%| 21|36.8%| 31[35.2%
. belleve In
<
= Disagree| 90| 17.7%| 116/ 21.2%| 66]/19.8%| 38|18.1%| 8|14.0%| 23[26.1%
% |39 Goals of Agree| 131| 25.8%| 132[24.2%| 81|24.4%| 80[38.1%| 12|21.1%| 19|21.6%
re-org are
= - - Neutral| 250| 49.3%| 259| 47.4%| 177|53.3%| 81|38.6%| 32|56.1%| 40[45.5%
achievable in
3-5yrs Disagree| 126| 24.9%| 155| 28.4%| 74|22.3%| 49|23.3%| 13]|22.8%| 29(33.0%
40. Positive Agree| 167[33.1%| 170[31.1%| 104|31.3%| 93|44.5%| 18|32.1%| 25[28.4%
abzut change |  Neutral| 211| 41.8%)| 211|38.6%| 156|47.0%| 70|33.5%| 26[46.4%| 30[34.1%
with re-or
J Disagree| 127| 25.1%| 166/ 30.3%| 72|21.7%| 46|22.0%| 12|21.4%| 33[37.5%
41. Re-org Agree| 63]12.4%| 69]12.6%| 57|17.2%| 46/21.9%| 13]|23.2%| 10[11.4%
has improved | Neutral| 254| 50.1%| 225 41.2%| 185|55.7%| 93|44.3%| 26|46.4%| 38]|43.2%
services
Disagree| 190| 37.5%| 252| 46.2%| 90|27.1%| 71|33.8%| 17|30.4%| 40[45.5%

VT AHS Staff Survey Report, October 2005 Appendix Page 8



Table A3. Work Location Comparisons: Frequency of Response

Work Location Comparisons

R ion-

Survey Items Category | moer c(;:g:l Facilties | Other

# % # % # % # %
Agree| 733| 79.2%| 373(72.1%| 108(74.0%| 70| 66.7%
1. My job duties are clear to me. Neutrall| 99| 10.7%| 58]11.2%| 19(13.0%| 14| 13.3%
Disagree| 94| 10.2%]| 86]16.6%| 19]|13.0%]| 21| 20.0%
2 The iob performance standards Agree| 635| 68.6%] 320(61.8%| 82(56.2%]| 66| 62.9%
o Cle; ; topme Neutral| 152| 16.4%)| 91|17.6%| 30|20.5%]| 13| 12.4%
' Disagree| 138 14.9%( 107]|20.7%]| 34|23.3%| 26| 24.8%
Agree| 502| 54.4%] 283(55.0%| 62(42.8%| 49| 47.1%
3. Feedback on job performance Neutral| 159 17.2%| 80(15.5%]| 27]|18.6%| 22| 21.2%
Disagree| 262| 28.4%| 152]129.5%| 56|38.6%| 33| 31.7%
Agree| 383| 41.3%]217(42.1%| 43(29.5%| 37| 35.2%
4. Changes timely & clear Neutral| 214| 23.1%|( 133(25.8%| 24|16.4%)| 28| 26.7%
Disagree| 330 35.6%( 166]|32.2%]| 79|54.1%]| 40| 38.1%
5. My direct supervisor gives me Agree| 545( 58.9%( 328]|63.4%| 67]|45.9%]| 62| 59.0%
c recognition or praise for doing Neutral| 154| 16.6%| 76]|14.7%| 24|16.4%| 20| 19.0%
2| good work. Disagree| 227| 24.5%|113(21.9%| 55(37.7%| 23| 21.9%
> 6. | feel respected by mv direct Agree| 619| 66.9%]| 379(73.4%| 87(59.6%| 67| 63.8%
2 sﬁpervisorp y my Neutral| 152| 16.4%)| 60|11.6%| 27|18.5%]| 16| 15.2%
n ' Disagree| 154 16.6%| 77|14.9%]| 32|21.9%] 22| 21.0%
E Agree| 600| 64.9%] 363(70.5%| 91(62.3%| 67| 63.8%
g 7. | have respect for, and . . . .
= | confidence in, my direct supervisor. Neutral 166| 17.9%]| 77]|15.0%| 24|16.4%]| 14| 13.3%
g Disagree| 159| 17.2%| 75]|14.6%| 31]|21.2%| 24| 22.9%
=] 0, 0, 0, 0,
§ 8. | receive an annual performance Coiccin s 58'90/0 e 45'60/0 0 48'60/0 Gl 57'10/0
evallationeachlyear: Neutral| 134| 14.5%| 87[17.2%| 22[15.3%| 8| 7.6%
Disagree| 245| 26.6%| 189]|37.3%| 52|36.1%| 37| 35.2%
Agree| 203| 22.1%|100[19.6%| 16[11.1%| 17| 16.5%
9. The merit award system is fair. Neutral| 332| 36.2%( 201]39.4%| 47|32.6%| 43| 41.7%
Disagree| 382| 41.7%]| 209|41.0%| 81]|56.3%| 43| 41.7%
10. Department |eadership strives Agree| 338| 36.5%]222142.9%| 30(20.7%| 31| 29.5%
to create and maintain a positive Neutral| 228| 24.6%| 112|21.6%| 33|22.8%| 26| 24.8%
work environment. Disagree| 360 38.9%( 184|35.5%| 82|56.6%]| 48| 45.7%
11. The leadership of m Agree| 356| 38.4%]222(42.9%| 29(19.9%| 37| 35.6%

Y y

department demonstrates support Neutral| 236 25.4%( 115(22.2%]| 33|22.6%| 34| 32.7%
for its employees. Disagree| 336| 36.2%|180(34.8%| 84(57.5%| 33| 31.7%
12. | have respect for and Agree| 359| 38.8%]224(43.6%| 35(24.0%| 34| 32.4%
confidence in departmental Neutral| 251| 27.1%]| 134|26.1%| 36|24.7%| 34| 32.4%
leadership. Disagree| 316 34.1%| 156(30.4%| 75|51.4%]| 37| 35.2%
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Response

Work Location Comparisons

Region-

Central

Survey ltems
Yy Category Based Office Facilities Other
# % # % # % # %
13. The phvsical environment of Agree| 518| 56.2%| 258|50.1%| 58(39.7%| 57| 54.3%
- 11 pnysical environm Neutral| 131| 14.2%| 100[19.4%| 30{20.5%| 11| 10.5%
my primary worksite is satisfactory.
Disagree| 273| 29.6%| 157|30.5%| 58|39.7%| 37| 35.2%
14. A spirit of mutual respect, team Agree| 538| 58.2%] 316|61.2%| 56|38.6%| 65| 61.9%
work and cooperation exists in my Neutral| 144| 15.6%| 82]|15.9%| 27|18.6%| 16| 15.2%
work unit. Disagree| 243| 26.3%]|118|22.9%| 62(42.8%| 24| 22.9%
15. Mv work unit respects cultural Agree| 683| 73.9%| 365|71.4%]| 90|61.6%| 81| 77.1%
> MYy P Neutral| 160| 17.3%| 111|21.7%| 33|22.6%| 17| 16.2%
diversity among our staff.
Disagree| 81| 8.8%| 35| 6.8%| 23|15.8%| 7| 6.7%
18, Ry T T e Qv Agree| 727| 78.9%| 398|77.9%]| 92|63.0%| 84| 80.0%
: 0 0 0 0
diversity among our consumers. Neutral| 136| 14.8%| 90|17.6%| 37|25.3%]| 17| 16.2%
Disagree| 59| 6.4%| 23| 4.5%| 17|11.6%| 4| 3.8%
17. My work unit carefully takes Agree| 684| 74.0%| 376|73.2%| 89|61.0%| 76| 72.4%
into consideration the needs for ) ) ) )
accommodation for consumers Neutral| 188| 20.3%| 113|22.0%| 44|30.1%| 23| 21.9%
_ | with disabilities. Disagree| 52| 5.6%| 25| 4.9%| 13| 8.9%| 6| 5.7%
é 18. My work unit uses information Agree| 514| 55.7%( 307|60.1%| 45[30.8%| 55| 52.9%
< from consumers to improve AHS Neutral| 276]| 29.9%( 155]30.3%| 67(45.9%| 33| 31.7%
= | services. Disagree| 132| 14.3%| 49| 9.6%| 34|23.3%| 16| 15.4%
0D 19. My work unit has an open Agree| 501| 54.2%] 316]61.2%| 51(34.9%]| 54| 51.4%
%‘, atmosphere that encourages new Neutral| 188| 20.3%| 88]17.1%| 39(26.7%| 22| 21.0%
=| ideas. Disagree| 236| 25.5%(112]121.7%| 56|38.4%]| 29| 27.6%
A0, s O TS FaaS Agree| 582 62.9%(347|67.9%| 47|32.4%| 67| 63.8%
: 0 0 0 0
excellent customer service. Neutral| 197| 21.3%| 99|19.4%| 55|37.9%)| 27| 25.7%
Disagree| 146| 15.8%( 65(12.7%| 43]|29.7%)| 11| 10.5%
21. At work. mv obinions are Agree| 535( 57.9%| 330|64.0%| 56|38.4%| 59| 56.2%
- » My op Neutral| 186| 20.1%| 90|17.4%| 37|25.3%| 25| 23.8%
listened to and respected.
Disagree| 203| 22.0%| 96|18.6%| 53|36.3%| 21| 20.0%
29 Emplovee morale in my work Agree| 363| 39.4%(211|41.1%]| 31|21.2%| 38| 36.5%
e gpooﬁ y Neutral] 172| 18.7%]| 100]19.5%]| 20[13.7%]| 29| 27.9%
' Disagree| 387 42.0%| 203|39.5%| 95]|65.1%| 37| 35.6%
23. Independent decision-makin Agree| 516| 55.8%|311|60.5%| 55|37.7%| 64| 61.5%
o P : ing Neutral| 166| 18.0%| 88|17.1%| 26(17.8%]| 11| 10.6%
is encouraged in my work unit.
Disagree| 242| 26.2%| 115]|22.4%| 65]|44.5%]| 29| 27.9%
: : Agree| 362| 39.3%(217|42.1%| 72|49.3%| 38| 36.2%
24. | often think about leaving my
job. Neutral| 190| 20.7%| 109|21.2%| 27|18.5%] 21| 20.0%
Disagree| 368| 40.0%| 189(36.7%| 47]|32.2%)| 46| 43.8%
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Response

Work Location Comparisons

Region-

Central

Survey ltems
Yy Category Based Office Facilities Other
m % # | % #1 % |#| %
25. My salary is fair considering m Agree| 389| 42.0%|214|41.6%| 32|21.9%| 39| 37.1%
. My y is fai ideri y
duties and responsibilities. Neutral| 155| 16.7%)| 92(17.9%| 29/19.9%| 21| 20.0%
Disagree| 382| 41.3%|209(40.6%| 85(58.2%| 45| 42.9%
o _ Agree| 595| 64.3%| 332|64.6%| 70|47.9%| 56| 53.3%
26. Overall, | am satisfied with the 156] 16.9%| 91117.79%| 29119.9%| 22| 21.0%
benefits | receive. NEUEEY 270 L0 270 =70
Disagree| 174| 18.8%| 91(17.7%| 47]|32.2%)| 27| 25.7%
27 | receive adequate raining to Agree| 490| 52.9%| 261|50.6%| 60|41.1%| 47| 44.8%
. \Y u 1Nl

 eriorm my o a g Neutral| 195| 21.0%| 117|22.7%| 21|14.4%)| 16| 15.2%
Disagree| 242| 26.1%|138(26.7%| 65|44.5%| 42| 40.0%
28. | have the equipment and Agree| 497 | 53.7%)| 317(61.4%| 59]|40.4%| 42| 40.0%
resources | need to perform my Neutral| 148| 16.0%| 81|15.7%| 21|14.4%| 12| 11.4%
195 Disagree| 280 30.3%| 118]|22.9%| 66]45.2%| 51| 48.6%
@ 20. 1 have the technology support | Agree| 481| 51.9%| 293|56.9%| 56|38.4%| 35| 33.3%

[&] .
S| need to perform my job. Neutral| 176| 19.0%| 82(15.9%| 29/19.9%| 26| 24.8%
? Disagree| 269| 29.0%| 140(27.2%| 61|41.8%| 44| 41.9%
g Agree| 411| 44.4%| 257|49.8%| 56|38.4%| 39| 37.1%
| < Ly eEe) e 181] 19.5%| 99[19.2%| 34[23.3%| 30| 28.6%
o | responsibilities are reasonable. NEUEEY 970 270 970 070
= Disagree| 334| 36.1%| 160(31.0%| 56(38.4%| 36| 34.3%
§ 31. My job makes good use of my Agree| 633| 68.3%| 323|62.6%| 71|48.6%| 69| 65.7%

7 .
D1 kills and abilities. Neutral| 120| 12.9%| 81|15.7%| 22|15.1%)] 13| 12.4%
S Disagree| 174| 18.8%|112(21.7%| 53(36.3%| 23| 21.9%
Agree| 761| 82.0%| 398|77.1%| 114|78.1%| 90| 85.7%
32. My work is interesting. Neutral| 121| 13.0%| 73|14.1%| 21|14.4%| 9| 8.6%
Disagree| 46| 5.0%| 45 8.7%| 11| 7.5%| 6| 5.7%
33. My job provides me with the Agree| 574| 61.9%| 308|59.9%| 72|49.3%| 62| 59.0%
opportunity to learn and grow Neutral| 182| 19.6%]| 100/19.5%| 23|15.8%| 25| 23.8%

professionally. .

Disagree| 171| 18.4%| 106(20.6%| 51(34.9%| 18| 17.1%
34, There are opportunities for Agree| 309| 33.4%| 157|30.5%| 51|34.9%| 27| 25.7%
] e —, Neutral| 232| 25.1%| 143|27.8%| 28|19.2%| 30| 28.6%
Disagree| 385| 41.6%|214[41.6%| 67|45.9%| 48| 45.7%
35. There is sufficient flexibility in Agree| 590| 63.7%| 371|71.9%| 67|45.9%| 63| 60.6%
my job to balance work and Neutral| 140| 15.1%)| 79|15.3%| 19/13.0%| 14| 13.5%
personal life. pisagree| 196] 21.206| 66[12.8%| 60[41.1%]| 27| 26.0%
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Work Location Comparisons

Response Region- Central A
Survey Items
Yy Category Based Office Facilities Other
# % # % # % # %
) ) Agree| 799| 86.3%]413]|79.9%]| 110 75.3%]| 87| 82.9%
36. My work makes a difference in
people’s lives. Neutral| 89| 9.6%)| 81[15.7%| 18[12.3%| 13| 12.4%
Disagree| 38| 4.1%| 23| 4.4%| 18|12.3%| 5| 4.8%
Agree| 505| 54.5%] 283(55.0%| 43(29.7%| 50| 47.6%
37. | understand the goals of AHS
re-organization, Neutral| 234| 25.3%)| 112|21.7%| 40|27.6%| 30| 28.6%
Disagree| 187 20.2%| 120]|23.3%| 62|42.8%| 25| 23.8%
) ) Agree| 401| 43.3%] 213]|41.4%| 38(26.0%]| 34| 32.4%
38. | believe in the goals of AHS re-
organization Neutral| 364| 39.3%)| 186(36.1%| 67[45.9%| 53| 50.5%
" )
E Disagree| 162| 17.5%| 116(22.5%| 41|28.1%| 18| 17.1%
E 39. | believe the goa|s of AHS re- Agree 269| 29.0%| 133(25.9%( 26|17.8%| 22| 21.2%
S organization are achievable within Neutral| 447| 48.3%| 223|43.4%| 74|50.7%| 57| 54.8%
3-5 years.

y Disagree| 210| 22.7%| 158]|30.7%]| 46]|31.5%] 25| 24.0%
possibilities for change with the Neutral| 384| 41.6%|186|36.3%| 63|43.4%| 55| 52.4%
AHS re-organization. _

Disagree| 211| 22.9%| 167(32.6%| 45|31.0%| 17| 16.2%
41. Thinking about the 0 0 0 0
implementation of re-organization Agree| 163| 17.6%]| 56]10.9%| 23[15.8%] 18| 17.1%
f\gl';:a'tgh;;zzfgiig'szfﬁg B Neutral| 433| 46.7%| 234|45.7%| 71|48.6%| 56| 53.3%
services. Disagree| 331| 35.7%| 222(43.4%| 52|35.6%]| 31| 29.5%
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Table Ada. Regional Comparisons: Frequency of Responses (Percent)

Regional Comparisons

Survey !tems Response| Brattle- Barre Benning{ Burling-| Hart- |Middle-| Morris-| New- Rut- |Spring-| St. Joi:;s—
(Abbreviated) Category | poro ton ton ford | bury | Vville port land field [Albans bury
Percent (20)

L 30 dutics Agree| 91.20] 81.9%| 87.0%] 73.3%]| 70.4%| 74.3%)| 81.8%] 87.7%]| 81.1%)| 82.5%]| 81.9%| 77.3%
e clear Neutral| 2.9%| 11.1%| 2.2%| 11.6%| 11.1%| 14.3%| 12.1%| 8.8%| 10.5%| 11.3%| 12.0%| 13.6%
Disagree| 5.9%| 6.9%| 10.9%| 15.1%| 18.5%| 11.4%| 6.1%| 3.5%| 8.4%| 6.3%| 6.0%| 9.1%

2. Clear Agree| 76.5%| 68.1%| 76.1%| 62.7%| 63.0%| 71.4%| 81.8%| 73.7%| 75.8%| 72.5%| 68.3%| 60.6%
performance Neutral| 17.6%| 15.3%| 8.7%| 17.8%| 14.8%| 11.4%| 12.1%]| 15.8%| 12.6%| 22.5%| 13.4%| 25.8%
standards Disagree| 5.9%| 16.7%| 15.2%| 19.5%]| 22.2%]| 17.1%| 6.1%| 10.5%| 11.6%| 5.0%| 18.3%| 13.6%
B Agree| 73.5%| 44.4%| 58.7%| 50.9%| 51.9%| 54.3%| 69.7%| 54.4%| 55.3%| 55.7%| 62.7%| 48.5%
S |iob per- Neutral| 11.8%| 19.4%| 13.0%| 16.8%| 14.8%| 22.9%| 12.1%| 14.0%| 19.1%| 22.8%| 12.0%| 22.7%
2 BT Disagree| 14.7%| 36.1%| 28.3%| 32.3%| 33.3%| 22.9%| 18.2%| 31.6%| 25.5%| 21.5%| 25.3%| 28.8%
s 4. Changes Agree| 47.1%| 34.7%| 43.5%| 39.9%| 40.7%| 37.1%| 48.5%| 38.6%| 51.6%| 42.5%| 43.4%| 33.3%
3 fimely &gclear Neutral| 29.4%| 22.2%| 26.1%| 22.2%| 25.9%| 17.1%| 30.3%| 28.1%| 18.9%| 23.8%| 16.9%| 28.8%
o Disagree| 23.5%| 43.1%| 30.4%| 37.9%| 33.3%| 45.7%| 21.2%| 33.3%| 29.5%| 33.8%| 39.8%| 37.9%
© N Agree| 70.6%| 50.09%| 47.8%| 59.0%| 55.6%| 71.4%| 69.7%| 52.6%| 63.2%| 66.3%]| 58.5%| 50.0%
S o |__Neutrall 17.6%| 23.6%| 28.3%| 15.4%| 18.5%| 5.7%| 9.1%| 21.1%[ 13.79%] 13.8%] 14.6%| 21.2%
0 Disagree| 11.8%| 26.4%| 23.9%| 25.6%| 25.9%| 22.9%| 21.2%| 26.3%| 23.2%| 20.0%| 26.8%| 28.8%
1N o Agree| 73.5%| 62.0%| 67.4%| 67.9%| 59.3%| 68.6%| 75.8%| 59.6%| 64.2%| 70.0%| 73.2%| 60.6%
ol espec-te Neutral| 8.8%| 21.1%| 19.6%| 12.6%| 11.1%| 25.7%| 9.1%| 26.3%| 24.2%| 17.5%| 12.2%| 16.7%
Y SUReVISOT I cagree| 17.6%]| 16.9%| 13.0%| 19.5%| 29.6%| 5.7%| 1520 14.0%| 11.6%)| 12.5%| 14.6%| 22.7%

7. Respect Agree| 82.4%| 52.1%| 63.0%| 63.1%]| 59.3%]| 68.6%| 75.8%| 66.7%| 65.3%| 72.2%]| 69.9%| 56.1%
direct Neutral| 5.9%| 26.8%| 23.9%| 17.1%| 22.2%| 17.1%| 15.2%| 12.3%| 21.1%| 15.2%| 16.9%| 21.2%
supervisor Disagree| 11.8%| 21.1%| 13.0%| 19.8%| 18.5%| 14.3%| 9.1%| 21.1%| 13.7%| 12.7%]| 13.3%| 22.7%
8. Receive Agree| 61.8%| 52.80%| 55.6%| 57.9%| 51.9%| 71.4%| 75.8%| 76.8%| 61.1%| 56.4%| 65.1%| 37.9%

|

;‘g:f‘gﬁnance Neutral| 17.6%| 16.7%| 8.9%| 16.1%| 33.3%| 8.6%| 18.2%| 5.4%| 11.6%| 12.8%| 12.0%| 18.2%
evaluation Disagree| 20.6%| 30.6%| 35.6%| 26.0%| 14.8%| 20.0%| 6.1%| 17.9%| 27.4%| 30.8%| 22.9%| 43.9%

VT AHS Staff Survey Report

, October 2005 Appendix Page 13




Regional Comparisons

Survey ltems Response| Brattle- Benning{ Burling-| Hart- |Middle-|Morris-| New- | Rut- |Spring-| St. St.
(Abbreviated) Category | poro Barre ton ton ford bury ville port land field |Albans JEZ?;_
Percent (20)

T — Agree| 38.2%]| 21.4%] 23.9%)] 17.2%)| 18.5%| 29.4%] 24.2%)] 32.1%)] 21.1%)] 30.8%] 25.9%)] 10.6%
5 |5 tar Neutral| 32.4%| 38.6%| 37.0%| 35.1%| 37.0%| 38.2%| 42.4%| 33.9%| 30.5%| 43.6%) 32.1%| 39.4%
o Disagree| 29.4%| 40.0%| 39.1%| 47.8%| 44.4%| 32.4%| 33.3%| 33.9%| 48.4%]| 25.6%]| 42.0%| 50.0%
5 [10. Leaders Agree| 67.6%| 26.4%| 47.8%| 37.5%| 37.0%| 34.3%| 48.5%| 31.6%| 37.9%| 40.0%| 24.1%| 26.6%
0%) positive work Neutral| 11.8%| 30.6%| 17.4%| 22.9%| 29.6%| 20.0%| 39.4%| 26.3%| 25.3%| 25.0%| 27.7%| 23.4%
9 lenvironment Disagree| 20.6%| 43.1%| 34.8%| 39.6%| 33.3%| 45.7%| 12.1%| 42.1%| 36.8%| 35.0%]| 48.2%| 50.0%
& [11. Leaders Agree| 64.7%]| 31.9%| 45.7%| 37.5%)| 44.4%| 25.7%| 54.5%| 35.1%)| 43.2%)| 46.3%| 26.5%| 25.8%
2 |support Neutral| 17.6%| 25.0%| 21.7%| 24.6%| 29.6%| 45.7%| 30.3%| 24.6%| 27.4%| 21.3%| 26.5%| 24.2%
o [employees Disagree| 17.6%)| 43.1%| 32.6%| 37.9%| 25.9%| 28.6%| 15.2%| 40.4%| 29.5%| 32.5%]| 47.0%| 50.0%
2 [12. Respect Agree| 67.6%| 32.4%| 43.5%| 37.0%]| 40.7%| 34.3%| 48.5%| 36.8%| 47.4%| 42.5%| 31.3%| 25.8%
® |depart. lead- Neutral| 14.7%| 22.5%| 28.3%| 27.7%| 37.0%| 37.1%| 33.3%| 22.8%| 21.1%| 27.5%| 31.3%| 30.3%

ership Disagree| 17.6%)| 45.1%| 28.3%| 35.3%| 22.2%| 28.6%| 18.2%| 40.4%| 31.6%| 30.0%]| 37.3%| 43.9%

13. Physical Agree| 41.0%]| 83.1%| 58.7%| 50.3%| 29.6%| 34.3%| 66.7%| 75.4%)| 52.6%| 61.3%| 61.0%| 54.5%

environment Neutral| 14.7%| 7.0%| 19.6%| 15.2%| 18.5%| 8.6%| 6.1%| 14.0%| 11.6%| 21.3%| 14.6%| 13.6%

satisfactory Disagree| 44.1%| 9.9%| 21.7%| 34.5%| 51.9%| 57.1%| 27.3%| 10.5%]| 35.8%]| 17.5%]| 24.4%| 31.8%

14. Mutual Agree| 67.6%| 57.7%| 54.3%| 56.4%| 51.9%| 77.1%| 72.7%| 49.1%| 58.9%| 56.3%| 55.4%| 59.1%
= ;fjﬁ(e‘:t’ team- Neutral| 14.7%| 19.7%| 30.4%| 11.3%| 14.8%| 11.4%| 9.1%| 14.0%| 14.7%| 16.3%| 21.7%| 21.2%
£ |cooperation Disagree| 17.6%| 22.5%| 15.20%| 32.3%| 33.3%| 11.4%| 18.2%| 36.8%| 26.3%| 27.5%| 22.9%| 19.7%
S |15. Respect Agree| 79.4%]| 71.4%]| 78.3%| 72.9%| 70.4%| 77.1%]| 78.8%| 73.7%)| 78.9%| 71.3%| 71.1%)| 71.2%
S |diversity among [ Neutral| 11.8%| 22.9%| 15.2%| 18.2%| 11.1%| 14.3%| 15.2%]| 12.3%| 11.6%| 22.5%]| 22.9%| 18.2%
G [staff Disagree| 8.8%| 5.7%| 6.5%| 8.9%| 18.5%| 8.6%| 6.1%| 14.0%| 95%| 6.3%| 6.0%| 10.6%
¥ |16 Respect Agree| 79.4%| 83.1%| 78.3%| 79.0%| 88.9%| 88.6%| 84.8%| 71.4%| 78.9%| 77.2%| 77.1%]| 71.2%
2 ldiversity of Neutral| 14.7%| 11.3%| 15.2%| 16.2%| 0.0%| 11.4%| 9.1%| 19.6%| 13.7%| 16.5%| 15.7%| 18.2%

consumers Disagree| 5.9%| 5.6%| 65%| 4.8%| 11.1%| 0.0%| 6.1%| 8.9%| 7.4%| 6.3%| 7.2%| 10.6%

P Agree| 82.4%| 74.6%| 78.3%| 72.5%| 81.5%| 65.7%| 81.8%| 71.9%| 72.6%| 76.3%| 77.1%| 65.2%

consumers with | Neutral] 17.6%| 22.5%| 15.29%| 22.3%| 3.7%| 25.7%| 18.2%| 17.5%| 20.0%| 22.5%| 19.3%| 22.7%

disabilities Disagree| 0.0%| 2.8%| 6.5%| 5.2%| 14.8%| 8.6%| 00%| 105%| 7.4%| 1.3%| 3.6%| 12.1%
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Regional Comparisons

Survey Items Response| Brattle- Benning{ Burling-| Hart- |Middle-|Morris-| New- Rut- |Spring-| St. St.

(Abbreviated) Category | poro Barre ton ton ford bury ville port land field |Albans Job:?;_
Percent (96)

18. Use Agree| 67.6%| 50.0%| 54.3%| 59.5%| 48.1%| 60.0%| 66.7%| 50.9%| 56.8%| 55.1%]| 50.6%| 45.5%
consumer Neutral| 20.6%| 38.6%| 34.8%| 26.8%| 37.0%| 25.7%| 27.3%| 29.8%| 25.3%| 32.1%| 33.7%| 34.8%
information Disagree| 11.8%]| 11.4%| 10.9%| 13.7%| 14.8%| 14.3% 6.1%| 19.3%| 17.9%| 12.8%| 15.7%| 19.7%
19. New ideas Agree| 70.6%| 54.9%| 47.8%] 55.7%| 48.1%| 60.0%| 63.6%| 43.9%| 54.7%| 52.5%]| 50.6%| 53.0%
en.couraged Neutral| 11.8%]| 22.5%| 19.6%| 17.2%]| 22.2%| 20.0%| 18.2%]| 19.3%]| 24.2%| 26.3%| 24.1%| 18.2%
Disagree| 17.6%| 22.5%| 32.6%| 27.1%| 29.6%| 20.0%]| 18.2%| 36.8%| 21.1%| 21.3%| 25.3%| 28.8%
20. Excellent Agree| 79.4%| 64.8%] 73.9%| 60.5%| 74.1%| 80.0%]| 69.7%| 59.6%| 57.9%| 61.3%]| 62.7%| 51.5%
% customer Neutral 0.0%| 22.5%| 10.9%| 21.0%| 14.8%| 11.4%]| 18.2%| 24.6%| 29.5%| 26.3%| 24.1%| 24.2%
£ |service Disagree| 20.6%| 12.7%| 15.2%| 18.6%| 11.1%| 8.6%| 12.1%| 15.8%| 12.6%| 12.5%| 13.3%| 24.2%
5 21. Opinions Agree| 79.4%| 52.1%| 54.3%] 58.6%| 55.6%| 65.7%| 69.7%| 45.6%| 64.2%| 56.3%]| 57.8%| 45.5%
S ' Neutral 8.8%| 21.1%| 30.4%| 16.9%]| 18.5%| 22.9%| 15.2%]| 28.1%| 17.9%| 20.0%| 16.9%| 34.8%
g [respected Disagree| 11.8%| 26.8%| 15.2%| 24.5%| 25.9%| 11.4%| 15.2%)| 26.3%| 17.9%| 23.8%]| 25.3%| 19.7%
<< |22. Morale is Agree| 70.6%| 42.3%| 39.1%| 37.2%| 33.3%| 54.3%| 57.6%| 28.1%| 41.1%| 38.8%]| 34.6%| 28.8%
§ good in my work Neutral| 11.8%| 14.1%| 26.1%| 16.6%]| 11.1%| 17.1%| 21.2%]| 19.3%| 16.8%| 20.0%| 22.2%| 30.3%
unit Disagree| 17.6%| 43.7%| 34.8%| 46.2%| 55.6%| 28.6%| 21.2%| 52.6%| 42.1%| 41.3%| 43.2%| 40.9%
23. Decision- Agree| 73.5%| 54.9%| 50.0%| 56.9%| 51.9%| 71.4%]| 54.5%| 43.9%| 57.9%| 60.0%]| 53.0%| 48.5%
making is Neutral| 14.7%]| 21.1%| 28.3%| 14.8%]| 11.1%| 20.0%| 21.2%]| 22.8%]| 21.1%]| 18.8%]| 12.0%| 21.2%
encouraged Disagree| 11.8%| 23.9%]| 21.7%]| 28.3%| 37.0%| 8.6%| 24.2%| 33.3%| 21.1%| 21.3%| 34.9%| 30.3%
24. Think about Agree| 29.4%| 36.6%| 45.7%]| 42.8%| 51.9%| 41.2%| 24.2%| 35.1%| 31.6%| 32.9%| 42.7%| 47.7%
leaving job Neutral| 26.5%| 21.1%| 15.2%| 20.0%| 18.5%| 20.6%| 30.3%| 21.1%]| 21.1%| 25.3%| 15.9%| 20.0%
Disagree| 44.1%| 42.3%| 39.1%]| 37.2%| 29.6%| 38.2%| 45.5%| 43.9%| 47.4%| 41.8%| 41.5%| 32.3%
Agree| 44.1%| 43.1%| 65.2%| 33.2%| 44.4%| 45.7%| 51.5%| 47.4%]| 45.3%| 43.8%| 37.3%| 48.5%
o ]25. Salary is fair Neutral| 17.6%]| 20.8%| 10.9%| 18.2%]| 14.8%| 11.4%| 12.1%| 10.5%]| 12.6%| 18.8%]| 15.7%| 24.2%
g Disagree| 38.2%| 36.1%]| 23.9%]| 48.6%| 40.7%| 42.9%| 36.4%| 42.1%| 42.1%| 37.5%| 47.0%| 27.3%
= 26. Satisfied Agree| 61.8%| 70.8%| 78.3%| 61.0%| 50.0%| 77.1%]| 78.8%| 66.7%| 70.5%| 56.3%]| 53.0%| 66.7%
N Wit.h benefits Neutral| 14.7%]| 15.3%| 13.0%| 19.5%| 26.9%| 17.1%| 12.1%| 12.3% 8.4%| 22.5%| 18.1%| 18.2%
Disagree| 23.5%| 13.9% 8.7%| 19.5%| 23.1%| 5.7%| 9.1%| 21.1%]| 21.1%| 21.3%| 28.9%| 15.2%
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Regional Comparisons

Survey Items Response| Brattle- Benning{ Burling-| Hart- |Middle-|Morris-| New- Rut- |Spring-| St. St.
(Abbreviated) Category | poro Barre ton ton ford bury ville port land field |Albans JEZ?;_
Percent (20)

S Agree| 64.7%] 48.6%| 41.3%] 52.2%)] 44.4%]| 54.3%] 63.6%] 47.4%)] 65.3%)] 48.8%] 54.2%] 50.0%
S e Neutral| 8.8%| 22.2%| 34.8%| 20.8%| 25.9%| 31.4%| 21.2%| 10.5%| 20.0%| 17.5%]| 19.3%| 25.8%
Disagree| 26.5%| 29.2%| 23.9%| 27.0%| 29.6%| 14.3%| 15.2%| 42.1%| 14.7%| 33.8%]| 26.5%| 24.2%
28. Equipment Agree| 61.8%]| 59.7%| 54.3%| 52.2%| 63.0%| 48.6%| 51.5%| 49.1%| 64.9%| 52.5%| 47.0%| 49.2%
& resources | Neutral| 11.8%| 11.1%| 15.2%| 16.0%| 14.8%| 14.3%| 27.3%| 10.5%| 19.1%| 17.5%| 15.7%| 16.9%
need Disagree| 26.5%| 29.2%| 30.4%| 31.7%]| 22.2%| 37.1%| 21.2%| 40.4%| 16.0%]| 30.0%]| 37.3%| 33.8%
25 Tech Agree| 58.8%| 52.8%| 60.9%| 49.1%| 51.9%| 48.6%| 51.5%| 45.6%| 68.1%| 55.0%| 48.2%| 40.9%
S rorti rees Neutral| 5.9%| 18.1%| 19.6%| 15.7%| 22.2%| 28.6%| 12.1%| 19.3%| 13.8%| 23.8%]| 26.5%| 28.8%
o Disagree| 35.3%)| 29.2%| 19.6%| 35.2%| 25.9%| 22.9%| 36.4%| 35.1%| 18.1%| 21.3%]| 25.3%| 30.3%
© |20, workiond s Agree| 61.8%]| 47.2%| 37.0%| 45.7%| 51.9%| 47.1%| 51.5%| 31.6%| 42.1%| 43.8%| 43.4%| 39.4%
2 | orconable Neutral| 14.7%| 18.1%| 28.3%| 15.4%| 18.5%| 14.7%| 24.2%| 19.3%| 21.1%| 23.8%| 18.1%| 31.8%
o Disagree| 23.5%| 34.7%| 34.8%| 38.9%| 29.6%| 38.2%| 24.2%| 49.1%| 36.8%| 32.5%]| 38.6%| 28.8%
® [31 Good use of|__Agree| 79.4%| 75.0%| 65.2%| 66.8%| 70.4%| 62.9%| 72.7%| 61.4%]| 77.9%| 62.5%| 66.3%| 68.2%
£ |skills and Neutral| 8.8%| 11.1%| 10.9%| 11.3%| 18.5%| 20.0%| 15.2%| 17.5%| 8.4%| 20.0%]| 12.0%| 12.1%
o lavilities Disagree| 11.8%| 13.9%| 23.9%| 21.9%| 11.1%| 17.1%| 12.1%| 21.1%| 13.7%| 17.5%]| 21.7%| 19.7%
= _ Agree| 91.2%| 88.9%| 73.9%| 79.9%| 74.1%| 82.9%| 81.8%| 78.9%| 85.3%| 82.5%| 85.5%| 80.3%
o ﬁlzte:’:;fﬁ's Neutral| 5.9%| 8.3%| 10.9%| 14.0%| 25.9%| 17.1%| 12.1%| 14.0%| 10.5%| 12.5%| 12.0%| 16.7%
3 g Disagree| 2.9%| 2.8%| 15.2%| 6.1% 6.1%| 7.0%| 4.2%| 5.0%| 2.4%| 3.0%
2 |53 profession. Agree| 73.5%]| 65.3%]| 58.7%| 59.9%| 59.3%| 71.4%| 60.6%| 59.6%| 68.4%| 55.0%| 63.9%| 57.6%
> |2 growth Neutral| 14.7%| 13.9%| 19.6%| 22.6%| 25.9%| 20.0%| 27.3%| 17.5%| 13.7%| 21.3%]| 18.1%| 21.2%
Disagree| 11.8%| 20.8%| 21.7%| 17.5%| 14.8%| 8.6%| 12.1%| 22.8%| 17.9%| 23.8%]| 18.1%| 21.2%
24 Jop Agree| 47.1%]| 31.9%| 37.0%| 28.0%| 25.9%| 28.6%| 33.3%| 33.3%| 38.3%| 43.8%| 40.2%| 28.8%
S ee.ment Neutral| 23.5%| 27.8%| 28.3%| 24.9%| 37.0%| 34.3%| 21.2%| 26.3%| 17.0%| 21.3%| 23.2%| 28.8%
Disagree| 29.4%| 40.3%| 34.8%| 47.1%| 37.0%| 37.1%| 45.5%]| 40.4%| 44.7%| 35.0%]| 36.6%| 42.4%
S — Agree| 76.5%| 63.9%| 71.7%| 63.1%| 70.4%| 80.0%| 66.7%| 47.4%| 73.4%| 56.3%| 53.0%| 64.6%
balance work Neutral| 11.8%| 19.4%| 17.4%| 13.3%| 18.5%| 11.4%| 15.2%| 29.8%| 13.8%| 10.0%| 15.7%| 12.3%
and personal I oree| 11.8%| 16.7%| 10.9%| 23.5%)| 11.1%| 8.6%| 18.206| 22.8%| 12.8%| 33.8%| 31.3%| 23.1%
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Regional Comparisons

Survey ltems Response| Brattle- Barre |BEMNINg]{ Burling-| Hart- |Middle-| Morris- | New- Rut- |Spring-| St. JO}S;; )
(Abbreviated) Category | poro arre 1 ton ton ford | bury | ville port land field |Albans bur;
Percent (20)
36. My work Agree| 87.9%| 93.1%| 78.3%| 84.3%| 88.9%|100.0%| 90.9%| 84.2%| 88.4%| 90.0%| 86.7%| 74.2%
makes a Neutral| 9.1%| 6.9%| 17.4%| 11.3%| 7.4%| 0.0%| 6.1%| 8.8%| 9.5%| 2.5%|10.8%| 16.7%
difference Disagree| 3.0%| 0.0%| 4.3%| 4.4%| 3.7%| 0.0%| 3.0%| 7.0%| 21%| 7.5%| 2.4%| 9.1%
Agree| 60.6%| 66.7%| 63.0%| 51.2%| 59.3%| 65.7%| 54.5%| 54.4%| 52.1%| 42.5%| 55.4%| 57.6%
gzalfsngf:ji?g Neutral| 21.2%| 25.0%| 23.9%| 26.3%| 22.2%| 20.0%| 24.2%| 19.3%| 30.9%| 28.7%| 21.7%| 27.3%
Disagree| 18.206| 8.3%| 13.0%| 22.5%| 18.5%| 14.3%| 21.29%| 26.3%| 17.0%| 28.7%| 22.9%| 15.2%
- Agree| 51.50| 54.206| 60.9%| 36.2%| 48.1%| 45.7%| 48.5%| 38.6%| 40.0%| 37.5%| 49.4%| 48.5%
ggéie;f:’ee_(')?g Neutral| 33.3%| 31.9%| 21.7%| 43.0%| 48.1%| 40.0%| 30.3%| 47.4%| 40.0%| 41.3%| 38.6%| 34.8%
" Disagree| 15.206| 13.9%| 17.4%| 20.8%| 3.7%| 14.3%| 21.2%| 14.00| 20.0%| 21.3%| 12.0%| 16.7%
T
< o consofre Agree| 33.3%| 33.3%| 41.3%| 23.6%| 48.1%| 34.3%| 30.3%| 26.3%| 27.4%| 28.7%| 30.1%| 28.8%
o : -
5 lochovabie ina.|  Neutral| 42.4%| 47.2%| 34.8%| 50.0%| 44.4%| 42.9%| 48.5%| 54.4%| 51.6%| 48.8%| 50.6%| 45.5%
= s
yre Disagree| 24.20%| 19.4%| 23.9%| 26.4%| 7.4%| 22.9%| 21.2%| 19.3%| 21.1%| 22.5%| 19.3%| 25.8%
40, Positive Agree| 45.50| 38.9%| 47.8%| 28.1%| 51.9%| 28.6%| 42.4%| 35.7%| 33.7%| 39.2%| 39.8%| 37.9%
about change Neutral| 33.3%| 45.8%| 32.6%| 43.8%| 40.7%| 48.6%| 42.4%| 39.3%| 40.0%| 40.5%| 41.0%| 40.9%
with re-org Disagree| 21.20%| 15.3%| 19.6%| 28.1%| 7.4%| 22.9%| 15.2%| 25.0%| 26.3%| 20.3%| 19.3%| 21.2%
41, Re-org has Agree| 24.20%| 25.0%| 23.9%| 13.3%| 25.9%| 14.3%| 33.3%| 10.5%| 14.7%| 15.0%| 19.3%| 22.7%
improved Neutral| 54.5%| 45.8%| 37.0%| 48.8%| 44.4%| 40.0%| 39.4%| 38.6%| 41.1%| 57.5%| 50.6%| 48.5%
services
Disagree| 21.206| 29.20| 39.1%| 37.9%| 29.6%| 45.7%| 27.3%| 50.9%| 44.29%| 27.5%| 30.1%| 28.8%
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Table A4b. Regional Comparisons: Frequency of Responses (Count)

Regional Comparisons

Survey ltems | Response | Brattle- Barre |BENNing] Burling- | Hart- | Middle- | Morris- | New- | Rut- | Spring- St. JO?]ES—
(Abbreviated) Category | poro ton ton ford | bury ville port | land field Albans bury
Count (#)
1. Job duties Agree 31 59 40 214 19 26 27 50 77 66 68 51
are clear .Neutral 1 8 1 34 3 5 4 5 10 9 10 9
Disagree 2 5 5 44 5 4 2 2 8 5 5 6
2. Clear Agree 26 49 35 183 17 25 27 42 72 58 56 40
performance Neutral 6 11 4 52 4 4 4 9 12 18 11 17
standards Disagree 2 12 7 57 6 6 2 6] 11 4 15 9
B Agree 25 32 27| 148] 14 19 23| 31 =2 44 52 32
g on job per- Neutral 4 14 6 49 4 8 18 18 10 15
Ig formance Disagree 5 26 13 94 9 6 18| 24 17 21 19
g Agree 16 25 20 117 11 13 16 22 49 34 36 22
> | Changes Neutral 10 16 12 65| 7 6 10] 16| 18 19 14 19
0 [Jtimely & clear - cutra
T Disagree 8 31 14 111 9 16 7 19 28 27 33 25
@ |5. Recog- Agree 24 36 22 173 15 25 23 30 60 53 48 33
-_g' nition for Neutral 6 17 13 45 5 2 3 12 13 11 12 14
» |good work Disagree 4 19 11 75 7 8 7 15 22 16 22 19
';% 6. Respec- Agree 25 44 31 199 16 24 25 34 61 56 60 40
o ted by Neutral 3 15 9 37 3 9 3 15 23 14 10 11
supervisor Disagree 6 12 6 57 8 2 5 8 11 10 12 15
7. Respect Agree 28 37 29 185 16 24 25 38 62 57 58 37
direct Neutral 2 19 11 50 6 6 5 7 20 12 14 14
supervisor Disagree 4 15 6 58 5 5 3 12 13 10 11 15
8. Receive Agree 21 38 25 169 14 25 25 43 58 44 54 25
annual Neutral 12 4 47 6 3l 11 10 10 12
performance
evaluation Disagree 22 16 76 10 26 24 19 29

VT AHS Staff Survey Report, October 2005 Appendix Page 18




Regional Comparisons

Survey ltems Response | Brattle- Benning{ Burling- | Hart-| Middle- | Morris- | New- | Rut- | Spring- St. St.

(Abbreviated) Category | poro | B3 | ton ton | ford | bury ville port | land | field | Albans JETJ?\?_
Count (#)

. Agree 13 15 11 50 5 10 8 18] 20 24 21 7
5 gygf:rrr']tis air [___Neutral e 17| 102[ 10 13 14 19| 29 34 26 26
‘£ Disagree 10 28 18 139 12 11 11 19 46 20 34 33
& |10. Leaders Agree 23 19 22 110/ 10 12 16 18] 36 32 20 17
§ positive work Neutral 4 22 8 67 8 7 13 15 24 20 23 15
< |environment | Disagree 7 31 16 116 9 16 4 24] 35 28 40 32
& |11. Leaders Agree 22 23 21 110 12 9 18 20 41 37 22 17
2 [support Neutral 6 18 10 72 8 16 10 14 26 17 22 16
2 |employees Disagree 6 31 15 111 7 10 5 23] 28 26 39 33
5 [12. Respect Agree 23 23 20 108] 11 12 16 21| 45 34 26 17
9 |depart. lead- Neutral 5 16 13 81 10 13 11 13 20 22 26 20
ership Disagree 6 32 13 103 6 10 6 23] 30 24 31 29
13. Physical Agree 14 59 27 146 8 12 22 43 50 49 50 36
environment Neutral 5 5 9 44 5 3 2 8 11 17 12 9
satisfactory Disagree 15 7 10 100 14 20 9 6 34 14 20 21
14. Mutual Agree 23 41 25 164| 14 27 24 28 56 45 46 39
= [respect 1M ™ Neutral 5| 14 14 33| 4 4 3 s 14 13 18 14
£ |cooperation | Disagree 6| 16 7 94| o 4 6 21| 25 22 19 13
S [15. Respect Agree 27 50 36 212 19 27 26 4275 57 59 47
S |diversity Neutral 4 16 7 53 3 5 5 71 11 18 19 12
.0 |among staff | Disagree 3 4 3 26 5 3 2 8 9 5 5 7
< [16. Respect Agree 27 59 36 230 24 31 28 40| 75 61 64 47
g diversity of Neutral 5 8 7 47 4 3 11 13 13 13 12
consumers Disagree 2 4 3 14 3 2 5 7 5 6 7
17. Accom. Agree 28 53 36 211| 22 23 27 41 69 61 64 43
N Neutral 6 16 7 65| 1 9 6 10 19 18 16 15
disabilities Disagree 2 3 15 4 3 6 7 1 3 8
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Regional Comparisons

Survey ltems Response | Brattle- Benning{ Burling- | Hart-| Middle- | Morris- | New- | Rut- | Spring- St. St.
(Abbreviated) Category | poro | B3 | ton ton | ford | bury ville port | land | field | Albans Jzzrx-
Count (#)
18. Use Agree 23 35 25 173 13 21 22 29 54 43 42 30
consumer Neutral 7 27 16 78 10 9 9 17 24 25 28 23
information Disagree 4 8 5 40 4 5 2 11 17 10 13 13
19. New Agree 24 39 22 162 13 21 21 25 52 42 42 35
ideas Neutral 4 16 9 50 6 7 6 11 23 21 20 12
encouraged Disagree 6 16 15 79 8 7 6 21 20 17 21 19
20. Excellent Agree 27 46 34 176 20 28 23 34 55 49 52 34
% customer Neutral 16 5 61 4 4 6 14 28 21 20 16
g |service Disagree 7 9 7 54 3 3 4 9 12 10 11 16
o . Agree 27 37 25 170 15 23 23 26 61 45 48 30
.= ]21. Opinions
> |respected .Neutral 3 15 14 49 5 8 5 16 17 16 14 23
i Disagree 4 19 7 71 7 4 5 15 17 19 21 13
<< |22. Morale is Agree 24 30 18 108 9 19 19 16 39 31 28 19
§ good in my Neutral 4 10 12 48 3 6 7 11 16 16 18 20
work unit Disagree 6 31 16 134 15 10 7 30 40 33 35 27
23. Decision- Agree 25 39 23 165 14 25 18 25 55 48 44 32
making is Neutral 5 15 13 43 3 7 7 13 20 15 10 14
encouraged Disagree 4 17 10 82 10 3 8 19 20 17 29 20
24. Think Agree 10 26 21 124 14 14 8 20 30 26 35 31
about leaving Neutral 9 15 7 58 5 7 10 12 20 20 13 13
job Disagree 15 30 18 108 8 13 15 25 45 33 34 21
25. Salary is Agree 15 31 30 97 12 16 17 27 43 35 31 32
2 fai} Neutral 6 15 5 53 4 4 4 6 12 15 13 16
= Disagree 13 26 11 142 11 15 12 24 40 30 39 18
= 26. Satisfied Agree 21 51 36 178 13 27 26 38 67 45 44 44
N . Neutral 5 11 6 57 7 6 4 7 8 18 15 12
with benefits -
Disagree 8 10 4 57 6 2 3 12 20 17 24 10
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Regional Comparisons

Survey ltems Response | Brattle- Benning{ Burling- | Hart-| Middle- | Morris- | New- | Rut- | Spring- St. St.
(Abbreviated) Category | poro | B3 | ton ton ford | bury ville port | land | field | Albans JETJ?\?-
Count (#)
27. Adequate Agree 22 35 19 153 12 19 21 27 62 39 45 33
Trallining Neutral 3 16 16 61 7 11 7 6 19 14 16 17
Disagree 9 21 11 79 8 5 5 24 14 27 22 16
28. Agree 21 43 25 153 17 17 17 28 61 42 39 32
Equipment & Neutral 4 8 7 471 4 5 9 6| 18 14 13 11
resources |
need Disagree 9 21 14 93 6 13 7 23 15 24 31 22
29. Tech Agree 20 38 28 144 14 17 17 26 64 44 40 27
» [support [ Neutral 2 13 9 46 6 10 4 11 13 19 22 19
o need Disagree 12 21 9 103 7 8 12 20 17 17 21 20
5 Agree 21 34 17 134 14 16 17 18 40 35 36 26
3 [30. Workload === /i 5 13 13 45 5 5 8] 11| 20 19 15 21
o |is reasonable -
x Disagree 8 25 16 114 8 13 8 28 35 26 32 19
2 |31. Good use Agree 27 54 30 195 19 22 24 35 74 50 55 45
g of skills and Neutral 3 8 5 33 5 7 5 10 8 16 10 8
+ |abilities Disagree 4 10 11 64 3 6 4 12 13 14 18 13
8_ . Agree 31 64 34 234 20 29 27 45 81 66 71 53
= '32{ Wotfk IS Neutral 2 6 5 a7 6 4 8] 10 10 10 11
o [eresting Disagree 1 2 7 18 2 4 4 4 2 2
,9> 33. Agree 25 47 27 175 16 25 20 34 65 44 53 38
Professional Neutral 5 10 9 66 7 7 9 10 13 17 15 14
growth Disagree 4 15 10 51 4 3 4 13 17 19 15 14
34. Job Agree 16 23 17 82 7 10 11 19 36 35 33 19
advance- Neutral 8 20 13 73 10 12 7 15 16 17 19 19
ment Disagree 10 29 16 138 10 13 15 23 42 28 30 28
35. Flexible Agree 26 46 33 185 19 28 22 27 69 45 44 42
balance work Neutral 4 14 39 5 17 13 8 13 8
and personal (e e 4 12 69 3 13| 12 27 26 15
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Regional Comparisons

Survey !tems Response | Brattle- Barre Benning{ Burling- | Hart-| Middle- | Morris- | New- | Rut- | Spring- St. Joi:;s—
(Abbreviated) | Category | poro ton ton | ford | bury ville port | land | field | Albans | © =
Count (#)
36. My work Agree 29 67 36 247 24 35 30 48 84 72 72 49
makes a Neutral 3 5 8 33 2 0 2 5 9 2 9 11
difference Disagree 1 2 13 1 0 1 4 2 6 2 6
37 Under- Agree 20 48 29 150 16 23 18 31 49 34 46 38
stand goals Neutral 18 11 77 6 11 29 23 18 18
of re-org Disagree 6 6 66| 5 7 15| 16 23 19 10
2. Belsve Agree 17 39 28 106 13 16 16 22 38 30 41 32
goals of re- Neutral 11 23 10 126 13 14 10 27 38 33 32 23
o |°"9 Disagree 5 10 8 61 1 5 7 8 19 17 10 11
I
<
« |s9. Goals of Agree 11 24 19 69 13 12 10 15 26 23 25 19
= [eer Neutral 14| 34 16|  146| 12 15 16| 31| 49 39 42 30
achievable in
= 3-5yrs
Disagree 8 14 11 77 2 8 7 11 20 18 16 17
40, Positive Agree 15 28 22 82 14 10 14 20 32 31 33 25
about change Neutral 11 33 15 128 11 17 14 22 38 32 34 27
with re-org Disagree 7 11 9 g2 2 8 5 14| 25 16 16 14
Agree 8 18 11 39 7 5 11 6 14 12 16 15
41. Re-org
has improved Neutral 18 33 17 143 12 14 13 22 39 46 42 32
services
Disagree 7 21 18 111 8 16 9 29 42 22 25 19
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Table A5. Job Type Comparisons: Frequency of Responses

Job Type Comparisons

Other Non .
Response]l Manager/ Support . Direct
Survey ltems
Y Category | sypervisor Staff Dl Service
Service
# % # % # % # %
Agree| 259| 79.4%)| 253|72.5%| 130(69.5%1491| 77.2%
1. My job duties are clear to me. Neutrall 35| 10.7%]| 39|11.2%| 27|14.4%| 75| 11.8%
Disagree| 32| 9.8%| 57|16.3%| 30|16.0%| 70| 11.0%
2 The iob performance standards Agree| 221] 68.0%| 229(65.6%| 110(58.5%(423| 66.6%
: 100 p Neutral| 59 18.2%| 59]|16.9%| 32|17.0%| 97| 15.3%
are clear to me.
Disagree| 45| 13.8%| 61|17.5%| 46]|24.5%|115| 18.1%
3. My direct supervisor gives me Agree| 179| 55.4%)| 174149.9%| 103|54.8%|347| 54.9%
useful and timely feedback on my Neutral| 65| 20.1%| 71|20.3%| 26]/13.8%]| 98| 15.5%
job performance. Disagree| 79| 24.5%| 104|29.8%| 59|31.4%]|187| 29.6%
4. Changes in work expectations Agree| 144 44.2%)| 137(39.1%| 79(42.2%(248]| 39.1%
C g P Neutral| 80 24.5%( 94]126.9%| 49]26.2%|132| 20.8%
are timely and clear. -
Disagree| 102| 31.3%( 119]|34.0%| 59|31.6%]|255| 40.2%
5. My direct supervisor gives me Agree| 196| 60.1%]| 211(60.3%| 118|62.8%|374| 59.0%
< | recognition or praise for doing Neutral| 58| 17.8%| 56(16.0%| 34(18.1%]| 99| 15.6%
2| good work. Disagree| 72| 22.1%| 83|23.7%| 36|19.1%|(161| 25.4%
GE) 6. 1 feel respected by my direct Agree| 244| 74.8%|220(62.9%| 138|73.4%|426| 67.4%
2| cupervisor > LAY Neutral| 47| 14.4%| 69(19.7%| 24[12.8%| 88| 13.9%
2 ' Disagree| 35| 10.7%| 61|17.4%| 26]|13.8%|118| 18.7%
S Agree| 229] 70.2%| 221(63.3%| 131(69.7%(413]| 65.3%
o | 7.!have respect for, and S S S S
g Disagree| 40| 12.3%| 62|17.8%| 29|15.4%|116| 18.4%
® . Agree| 154 47.4%)| 197(57.1%| 80(43.5%|357| 56.7%
@ 8. Ireceive an annual performance 5 5 5 5
evaluation each year. Neutral| 57 17.5%( 46]13.3%| 40]|21.7%| 80| 12.7%
Disagree| 114| 35.1%|( 102|29.6%| 64)|34.8%]193| 30.6%
Agree| 80| 24.6%| 72120.8%| 28(15.2%]120| 19.1%
9. The merit award system is fair. Neutral| 113| 34.8%]( 134|38.7%| 78|42.4%(241| 38.4%
Disagree| 132| 40.6%| 140|40.5%| 78|42.4%|266| 42.4%
10. Department |eadership strives Agree| 133| 40.8%| 136]|38.9%]| 76(40.4%|217| 34.3%
to create and maintain a positive Neutral| 77| 23.6%| 80(22.9%| 50(26.6%|146| 23.1%
work environment. Disagree| 116| 35.6%)] 134|38.3%| 62(33.0%|270| 42.7%
11. The leadership of my Agree| 132] 40.6%| 136(38.9%| 84(44.7%|237| 37.3%
department demonstrates support Neutral| 81| 24.9%| 93|26.6%| 47]|25.0%|144| 22.7%
for its employees. Disagree| 112| 34.5%)| 121|34.6%| 57|30.3%]|254| 40.0%
12. | have respect for and Agree| 129| 39.7%| 145|41.5%| 80(42.8%|233| 36.8%
confidence in departmental Neutral| 84| 25.8%]( 101|28.9%| 60]32.1%|160| 25.3%
leadership. Disagree| 112 34.5%| 103(29.5%| 47(25.1%|240| 37.9%
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Job Type Comparisons

Other Non

Response| Manager/ Support . Direct
Survey Items
Y Category | sypervisor Staff Direct Service
Service

# % # % # % # %
13. The physical environment of Agree| 176| 54.3%| 169|48.6%| 102(54.5%|333| 52.5%
' 0 0 0 0,
my primary worksite is satisfactory. Neutral| 49| 15.1%| 67]|19.3%| 38|20.3%| 91| 14.4%
Disagree| 99| 30.6%|112|32.2%| 47|25.1%]|210| 33.1%
14. A spirit of mutual respect, team Agree| 235| 72.3%| 179(51.4%| 121|64.4%|344| 54.3%
work and cooperation exists in my Neutral| 37| 11.4%| 65[18.7%]| 33|17.6%|103| 16.2%
work unit. Disagree| 53| 16.3%|104|29.9%| 34)|18.1%]|187| 29.5%
15. My work unit respects cultural Agree| 252| 77.8%| 256|73.6%| 128(68.4%|452| 71.4%
' 0, 0 0 0
diversity among our staff, Neutral] 53| 16.4%| 63]|18.1%| 49]|26.2%|114| 18.0%
Disagree| 19| 5.9%| 29| 8.3%| 10| 5.3%| 67| 10.6%
N e e Agree| 263| 80.9%| 271|77.9%| 144|77.4%|494| 78.3%
: 0 0, 0 0
diversity among our consumers. Neutral| 47| 14.5%( 57(16.4%| 34|18.3%| 90| 14.3%
Disagree| 15| 4.6%| 20| 5.7%| 8| 4.3%| 47| 7.4%
17. My work unit carefully takes Agree| 248| 76.3%| 258|74.1%| 127|67.9%| 469| 74.0%
into consideration the needs for ) ) ) )
accommodation for consumers Neutral| 60| 18.5%| 72|20.7%| 54|28.9%]|126( 19.9%
| with disabilities. Disagree| 17| 5.2%| 18| 5.2%| 6| 3.2%| 39| 6.2%
é 18. My work unit uses information Agree| 207| 63.9%] 180]|52.3%| 116]|61.7%| 324{ 51.2%
< from consumers to improve AHS Neutral| 89| 27.5%| 125|36.3%| 52|27.7%(200( 31.6%
<z | services. Disagree| 28| 8.6%| 39|11.3%| 20|10.6%]|109| 17.2%
G| 19 My work unit has an open Agree| 223| 68.6%| 174|50.0%| 122(64.9%|315| 49.6%
‘g atmosphere that encourages new Neutral| 52| 16.0%| 82]|23.6%| 33|17.6%|126| 19.8%
2| ideas. Disagree| 50| 15.4%| 92(26.4%| 33[17.6%|194| 30.6%
A0, [ T S SRS Agree| 229| 70.5%| 228|65.5%| 114(61.0%|367| 58.1%
: 0 0 0, 0
Bl e Neutral| 57| 17.5%( 72[20.7%| 55|29.4%)|144| 22.8%
Disagree| 39| 12.0%| 48|13.8%| 18| 9.6%]|121| 19.1%
21. At work, my opinions are Agree| 229| 70.5%| 181|52.2%| 128(68.1%|347| 54.6%
' ! 0 0 0, 0
listened to and respected. Neutral| 58| 17.8%]| 81]|23.3%| 29|15.4%|122| 19.2%
Disagree| 38| 11.7%| 85|24.5%| 31|16.5%|166| 26.1%
22 Emplovee morale in myv work Agree| 148| 45.5%| 124|35.6%| 82(43.6%|232| 36.8%
e gpo o 4 Neutral| 64| 10.7%| 70|20.1%| 43]22.9%|109] 17.3%
' Disagree| 113| 34.8%| 154|44.3%| 63]|33.5%]290( 46.0%
23. Independent decision-making Agree| 211| 65.1%| 195|56.2%| 113(60.1%|334| 52.8%
' B 0 0 0 0
is encouraged in my work unit, Neutral| 54| 16.7%| 72|20.7%| 30|16.0%]|100( 15.8%
Disagree| 59| 18.2%| 80|23.1%| 45|23.9%|199| 31.4%
. : Agree| 124| 38.4%| 158|45.5%| 66(35.1%|249| 39.4%

24. | often think about leaving my

job. Neutral| 75| 23.2%| 75[21.6%| 43(22.9%]|123| 19.5%
Disagree| 124| 38.4%| 114|32.9%| 79|42.0%]|260( 41.1%
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Job Type Comparisons

Other Non

Response| Manager/ Support . Direct
Survey Items
Y Category | sypervisor Staff Direct Service
Service

# % # % # % # %
o . Agree| 145| 44.5%| 137|39.3%| 73(38.8%|266| 42.0%
25. My salary is fair considering my 22| 12.9%| 66118.9%| 28|14.9%|113| 17 8%
duties and responsibilities. Neutral 270 270 270 070
Disagree| 139 42.6%| 146|41.8%| 87|46.3%|255( 40.2%
L : Agree| 216| 66.3%| 225|64.7%| 125(66.5%|393| 62.1%

26. Overall, | am satisfied with the
benefits | receive. Neutral| 56| 17.2%]| 68|19.5%| 30|16.0%|104| 16.4%
Disagree| 54| 16.6%| 55|15.8%| 33|17.6%]|136( 21.5%
. . Agree| 175] 53.7%| 166(47.4%| 89(47.6%|334| 52.7%
27. | receive adequate training to

perform my job. Neutral] 65| 19.9%| 78|22.3%| 47]|25.1%|(128| 20.2%
Disagree| 86| 26.4%|106|30.3%| 51|27.3%|172| 27.1%
28. | have the equipment and Agree| 169| 51.8%]219]|62.6%| 114|60.6%|311| 49.2%
resources | need to perform my Neutral| 50| 15.3%| 61|17.4%| 32|17.0%|100| 15.8%
job. Disagree| 107| 32.8%| 70|20.0%| 42]|22.3%]|221| 35.0%
@ Agree| 143| 43.9%| 200|57.3%]| 98(52.1%|329| 52.0%
o| 29.1have the technology support | 4l 16.6%| 68119.5%| 30116.0%|125| 1979
3| need to perform my job. Neutral 270 D70 70 L
% Disagree| 129 39.6%| 81|23.2%| 60|31.9%]|179| 28.3%
% Agree| 132| 40.6%| 181|51.7%| 104|55.3%|260| 40.9%
5 | 30 My workload and 61| 18.8%| 78[22.3%| 33[17.6%|124] 19.5%
o | responsibilities are reasonable. Neutral O o7 070 270
< Disagree| 132| 40.6%| 91|26.0%| 51|27.1%]251| 39.5%
s _ Agree| 242| 74.2%| 206|59.0%| 120(63.8%|420| 66.1%
@ 31. My job makes good use of my I| 35 10.7%| 63|18.1%| 24|12.8%| 81| 12.8%
o | skills and abilities. Neutra hl 270 070 570
2 Disagree| 49| 15.0%| 80|22.9%| 44|23.4%|(134| 21.1%
Agree| 294| 90.5%| 235|67.1%| 151(80.3%|531| 83.6%
32. My work is interesting. Neutral| 24| 7.4%| 72(20.6%| 23|12.2%| 72| 11.3%
Disagree| 7| 2.2%| 43|12.3%| 14| 7.4%| 32 5.0%
33. My jOb provides me with the Agree| 241| 74.2%)| 164|147.0%| 118(63.4%|383| 60.4%
opportunity to learn and grow Neutral| 52| 16.0%)| 82(23.5%| 39(21.0%|119| 18.8%
professionally. pisagree| 32| 9.8%|103]29.50%| 29]15.6%]|132| 20.8%
34. There are opportunities for Agree| 138| 42.6%| 94|26.9%| 43(23.0%|202| 31.9%
) 0 0 0 0
promotion and advancement. Neutral| 93| 28.7%| 84|24.0%| 54|28.9%|162| 25.6%
Disagree| 93| 28.7%|172|49.1%| 90|48.1%|270| 42.6%
35. There is sufficient flexibility in Agree| 206| 63.2%| 240|68.6%| 145(77.1%|387| 61.1%
my job to balance work and Neutral| 60| 18.4%| 57/16.3%| 26|13.8%| 88| 13.9%
personal life. pisagree| 60| 18.4%| 53[15.1%| 17| 9.0%|158] 25.0%
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Job Type Comparisons

Other Non

Response| Manager/ Support . Direct
Survey Items
Y Category | supervisor Staff Direct Service
Service
# % # % # % # %
) ) Agree| 294] 90.2%| 251(71.9%| 155(82.4%(559| 88.2%
36. My work makes a difference in . ) ) )
people’s lives. Neutral| 24| 7.4%)| 78[22.3%| 21[11.2%| 50| 7.9%
Disagree 8| 2.5%| 20| 5.7%| 12| 6.4%| 25| 3.9%
Agree| 197] 60.4%| 181(52.0%| 105(55.9%(319| 50.5%
37. | understand the goals of AHS 5 5 5 5
re-organization. Neutral| 62| 19.0%| 91]|26.1%| 40]|21.3%|171| 27.1%
Disagree| 67| 20.6%| 76]121.8%| 43]|22.9%|142| 22.5%
) ) Agree| 163] 50.0%]| 131(37.6%| 89(47.3%|252]| 39.7%
38. | believe in the goals of AHS re- ) ) ) )
| organization. Neutral| 106| 32.5%| 145(41.7%| 71|37.8%|255| 40.2%
E Disagree| 57| 17.5%| 72120.7%| 28]|14.9%|127| 20.0%
E 39. | believe the goa|s of AHS re- Agree 93] 28.7%]| 95|27.3%| 60(31.9%]|163| 25.8%
g organization are achievable within | neutral| 146| 45.1%| 168(48.3%| 78|41.5%|306| 48.3%
3-5 years. Disagree| 85| 26.2%| 85|24.4%| 50|26.6%|164| 25.9%
possibilities for change with the Neutral| 120| 37.0%| 139]|40.1%| 70|37.2%|272| 43.0%
AHS re-organization. pisagree| 89| 27.5%| 88|25.4%| 47|25.0%|158| 25.0%
41. Thinking about the
0, 0, 0, 0,
implementation of re-organization Agree| 46| 14.1%| 46(13.3%| 27(14.4%(108| 17.1%
so far, | think re-organization has |\ .\l 140| 42.9%| 178|51.4%| 96|51.3%|290| 45.8%
helped to improve consumer
services. Disagree| 140| 42.9%| 122|35.3%| 64|34.2%|235( 37.1%
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Table A6. Length of AHS Employment Comparisons: Frequency of Responses

Length of AHS Employment Comparisons

Survey Items |Response
(Abbreviated) | Category <1lyr lto<2yrs| 2to<5yrs | 5to <10 yrs[10to 20 yrs| >20yrs
2] % | #] % | # | % 2] % | #] % | # | %
. Agree| 79| 71.8%| 87]73.1%| 185|79.4%| 256|77.3%| 296]73.4%| 257|77.6%
are clear Neutral]l 10| 9.1%| 20]/16.8%| 23| 9.9%| 36[10.9%| 47|11.7%| 40[12.1%
Disagree| 21[19.1%| 12/10.1%| 25[10.7%| 39/11.8%| 60[14.9%| 34/10.3%
2. Clear Agree| 63| 57.3%| 79| 66.4%| 160|68.7%| 221|66.8%| 255/63.3%| 223|67.6%
performance | Neutral| 26| 23.6%| 26|21.8%| 41]|17.6%| 48|14.5%| 64|15.9%| 53|16.1%
standards Disagree| 21| 19.1%| 14|11.8%| 32[13.7%| 62[18.7%| 84|20.8%| 54|16.4%
3. Feedback Agree| 73| 66.4%| 68[57.1%| 142|61.5%| 177[54.0%| 192|47.8%| 165]|49.8%
on job perfor-|  Neutrall 15| 13.6%| 18] 15.1%| 28[12.1%| 54[16.5%| 79]19.7%| 73[22.1%
mance Disagree| 22| 20.0%| 33|27.7%| 61]|26.4%| 97|29.6%| 131|32.6%| 93]|28.1%
4 Changes Agree| 49| 44.5%| 50[42.0%| 114|48.9%| 138[41.8%| 131|32.4%| 129|39.0%
ti}ne|y &gclear Neutral| 34| 30.9%| 35|29.4%| 55[23.6%| 67[20.3%| 92|22.8%| 89]26.9%
Disagree| 27| 24.5%| 34|28.6%| 64|27.5%| 125|37.9%| 181|44.8%| 113|34.1%
5. Recog- Agree| 77[70.0%| 64[54.29%| 160|68.7%| 201[60.7%| 216|53.5%| 193|58.3%
 [nition for Neutral| 21]|19.1%]| 27]|22.9%| 24[10.3%| 47[14.2%| 69|17.1%| 70[21.1%
O Jgood work ™ | pisagree| 12[ 10.9%| 27|22.9%| 49| 21.09%| 83[25.19%| 119|29.5%| 68]20.5%
2 |6. Feel Agree| 87|79.1%| 78[66.1%| 165|71.1%| 226|68.5%| 259|64.1%| 234|70.7%
2 |respected by | Neutral| 14| 12.7%| 26|22.00%| 27|11.6%| 48|14.5%| 66/16.3%| 50[15.1%
& Jsupervisor | pisagree| 9] 8.29%| 14[11.9%| 40[17.2%| 56[17.0%| 79]19.6%| 47[14.2%
G |7. Respect Agree| 85| 77.3%| 92[77.3%| 161|69.79%| 215[65.2%| 242|60.0%| 219|66.2%
= |direct Neutral| 15| 13.6%| 14|11.8%| 32|13.9%| 63|19.1%| 75[18.6%| 58[17.5%
5 supervisor Disagree| 10| 9.1%| 13|10.9%| 38|16.5%| 52|15.8%| 86|21.3%| 54[16.3%
3 |8 Receive Agree| 49| 47.6%| 61|51.7%| 141|61.0%| 187|56.8%| 212|52.79%| 153|46.5%
@ lannual
- performance |__Neutral| 50| 48.5%| 24|20.3%| 27|11.7%| 36/10.9%| 46[11.4%| 45|13.7%
evaluation Disagree| 4| 3.9%| 33|28.0%| 63|27.3%| 106|32.2%| 144|35.8%| 131|39.8%
o Meri Agree| 27| 25.0%| 23[19.8%| 63|27.4%| 68[20.7%| 68/17.0%| 52|15.9%
' .| Neutral| 59| 54.6%| 55[47.4%| 86|37.4%| 120|36.5%| 142[35.6%| 117[35.8%
system is fair
Disagree| 22| 20.4%| 38|32.8%| 81|35.2%| 141|42.9%| 189|47.4%| 158|48.3%
10. Leaders Agree| 63| 57.3%| 53[44.5%| 95|40.99%| 110[33.1%| 131|32.5%| 118|35.6%
positive work | Neutral| 25| 22.7%| 24[20.2%| 58| 25.0%| 92[27.7%| 87[21.6%| 75|22.7%
environment | aree| 22| 20.0%| 42|35.300| 79|34.1%| 130]39.20%| 185|45.9%| 138|41.79%
11. Leaders Agree| 71|64.5%| 58[48.79%| 108|46.4%| 120[36.3%| 121]|29.9%| 121|36.7%
support Neutral]l 20| 18.29%| 24]|20.2%| 49[21.0%| 90[27.2%| 101|24.9%| 87|26.4%
employees | pisagree| 19| 17.3%| 37[31.1%| 76|32.6%| 121[36.6%| 183]|45.29%| 122]|37.0%
12. Respect Agree| 68| 61.8%| 57[47.9%| 109|47.4%| 125[37.8%| 114|28.1%| 122|37.0%
departmental | nNeutral| 24| 21.8%| 32|26.9%| 57|24.8%| 93|28.1%| 123/30.4%| 86|26.1%
leadership | pisagree| 18| 16.4%| 30| 25.20| 64]27.8%| 113]34.1%| 168|41.5%| 122]|37.0%
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Survey ltems

Response

Length of AHS Employment Comparisons

(Abbreviated) | Category <lyr lto<2yrs| 2to<5yrs [ 5to <10yrs[10to 20 yrs| > 20 yrs

# % | #] % | # | % | # ]| % | # ] % | # | %
13. Physical Agree| 67| 60.9%| 56| 47.9%| 127|54.7%| 156|47.4%| 212|52.6%| 178|53.8%
environment | Neutral]l 20| 18.2%| 31|26.5%| 42|18.1%| 53[16.1%| 55|13.6%| 45|13.6%
satisfactory [ nicagree| 23| 20.0%| 30| 25.60| 63]27.206| 120|36.5%| 136]33.7%| 108]32.69%
::éphggttuiam Agree| 75| 68.2%| 63| 53.8%| 135|58.206| 176|53.3%| 227|56.00| 215|65.0%
work, Neutral| 14| 12.7%| 23|19.7%| 31|13.4%| 62[18.8%| 72|17.8%| 42|12.7%
cooperation | Disagree| 21| 19.1%| 31|26.5%| 66]28.4%| 92|27.9%| 106|26.2%| 74|22.4%
15. Respect Agree| 79| 71.8%| 79| 67.5%| 170|73.6%| 233|70.8%| 299|74.0%| 244|73.9%
diversity Neutral| 24| 21.8%| 28|23.9%| 42|18.2%| 65/19.8%| 68[16.8%| 60[18.2%
among staff | o oee| 7| 6.4%| 10{ 85%| 19| 8.20| 31| 9.4%| 37| 9.006| 26| 7.0%
16. Respect Agree| 87| 79.1%| 88| 75.9%| 180|78.6%| 257|78.1%| 324|80.2%| 255|77.5%
diversity of Neutral| 17| 15.5%]| 20|17.2%| 41|17.9%| 49(14.9%| 56(13.9%| 53|16.1%
CONSUMETS | pisagree| 6| 5.5%| 8| 6.9%| 8| 3.5%| 23| 7.0%| 24| 5.9%| 21| 6.4%
17. Accom. Agree| 83| 75.5%| 77|65.8%| 177|76.3%| 233|70.8%| 305|75.5%| 241|72.8%
Sv?gsumers Neutral| 24| 21.8%| 36/30.8%| 43|18.5%| 73|22.2%| 80[19.8%| 69[20.8%
_ |disabilities | Disagree| 3| 2.7%| 4| 3.4%| 12| 5.2%| 23| 7.0%| 19| 4.7%| 21| 6.3%
& |18. Use Agree| 63| 57.3%| 53| 46.5%| 139]60.4%| 169|51.4%| 237|58.8%| 179|54.1%
% consumer Neutral| 38| 34.5%| 46| 40.4%| 63|27.4%| 122|37.1%| 106[26.3%| 101[30.5%
£ |nformation | pisagree| 9| 8.0 15{13.206| 28| 12.206] 38[11.6%| 60|14.9%| 51]15.4%
T |19. New Agree| 70| 63.6%| 56| 47.9%| 136|58.6%| 175|52.9%| 213|52.6%| 195|58.9%
% lideas Neutral|l 19| 17.3%| 27|23.1%| 44[19.0%| 63]/19.0%| 87|21.5%| 64]19.3%
= |encouraged | po.oree| 21] 10.19%| 34| 29.106| 52[22.49%| 93|28.19%| 105|25.00| 72|21.8%
20. Excellent |  Agree| 72| 65.5%| 63|53.8%| 157|68.0%| 194|58.8%| 249|61.5%| 222|67.5%
customer Neutral| 23| 20.9%| 36/30.8%| 40|17.3%| 89|27.0%| 89[22.0%| 59[17.9%
service Disagree| 15| 13.6%| 18|15.4%| 34|14.7%| 47[14.2%| 67|16.5%| 48|14.6%
5 Gl Agree| 77| 70.0%| 63|54.3%| 151|65.1%| 186|56.2%| 216/53.3%| 208|62.8%
E—— Neutral| 17| 15.5%| 25|21.6%| 35|15.1%| 68/20.5%| 96[23.7%| 58[17.5%
Disagree| 16| 14.5%| 28|24.1%| 46[19.8%| 77[23.3%| 93|23.0%| 65|19.6%
22 Moraleis |  Agree| 59| 53.6%| 40|34.2%| 94|40.5%| 119|36.0%| 149|36.8%| 135|41.2%
good in my Neutral| 22| 20.0%]| 28|23.9%| 47(20.3%| 61[18.4%| 65[16.0%| 68/20.7%
work unit Disagree| 29| 26.4%| 49|41.9%| 91[39.20| 151[45.69%| 191|47.2%| 125|38.1%
23. Decision-|  Agree| 68| 61.8%| 80|68.4%| 132|57.4%| 178|53.9%| 217|53.6%| 188|56.8%
making is Neutral| 18| 16.4%| 9| 7.7%| 44[19.1%| 64[19.4%| 67[16.5%| 67/20.2%
encouraged | nicagree| 24| 21.8%| 28|23.9%| 54|23.5%| 88|26.7%| 121|29.9%| 76(23.0%
24. Think Agree| 28| 25.5%| 44|37.6%| 88|38.3%| 145|43.9%| 173|42.9%| 140|42.4%
aboutleaving| Neutral|l 17| 15.5%| 20|17.1%| 52|22.6%| 66]20.0%| 92|22.8%| 71[21.5%
job Disagree| 65| 59.1%| 53[45.3%| 90[39.1%| 119]36.1%| 138[34.20| 119(36.1%
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Length of AHS Employment Comparisons

Survey Items |Response

(Abbreviated) | Category <lyr lto<2yrs| 2to<5yrs | 5to <10 yrs|10to 20 yrs| > 20yrs

1 % | #] % | # ] % | #] % | #] % | # | %
Sap— Agree| 41|37.3%| 33|27.7%| 91[39.206] 112|33.8%| 179|44.3%| 176|53.2%
air Neutral| 17| 15.5%| 19]16.0%| 40|17.2%| 62|18.7%| 67]|16.6%| 52|15.7%
Disagree| 52| 47.3%| 67| 56.3%| 101|43.5%| 157|47.4%| 158|39.1%| 103|31.1%
26, Satisfiod Agree| 72| 65.5%| 68|57.1%| 151|65.19%| 198|59.8%| 253|62.8%| 227|68.8%
with benefits |_Neutrall 20| 18.2%| 22|18.5%| 41|17.7%| 65[19.6%| 65[16.1%| 54|16.4%
Disagree| 18| 16.4%| 29| 24.4%| 40[17.2%| 68|20.5%| 85|21.1%| 49|14.8%
27, Adequate |—29e8 53| 48.29%| 42|35.6%| 119|51.1%| 195|58.9%| 186|46.0%| 182[55.0%
Training Neutral] 22| 20.09%| 34|28.8%| 55|23.60| 56|16.9%| 88|21.8%| 71|21.5%
Disagree| 35| 31.8%| 42|35.6%| 59[25.3%| 80|24.29%| 130|32.2%| 78|23.6%
Ez-uipmem& Agree| 73| 67.0%| 66|55.5%| 137|58.8%| 182|55.09%| 184|45.7%| 183|55.3%
reSoUrCes | Neutral| 12| 11.0%| 18|15.1%| 34|14.6%| 59[17.8%| 69|17.1%| 54|16.3%
need Disagree| 24| 22.00| 35|29.4%| 62[26.6%| 90|27.29%| 150|37.2%| 94|28.4%
3 [29. Tech Agree| 69| 63.3%| 56| 47.1%| 133|57.1%| 175|52.9%| 179|44.4%| 169|51.1%
5 [support Neutral| 14| 12.8%| 28|23.5%| 37|15.9%| 65|19.6%| 71[17.6%| 67/20.20%
é ey Disagree| 26| 23.9%| 35|29.4%| 63|27.0%| 91|27.5%| 153[38.006| 95/28.7%
© lao. workiond |—20reel 73] 66.4%] 57| 47.9%| 108| 46.49| 145|43.7%| 156|38.6%] 152|46.1%
S e reasonable _Neutrall 18] 16.4%)| 24|20.296| 54|23.2%| 59|17.8%| 81|20.0%| 67/20.3%
5 Disagree| 19| 17.3%| 38|31.9%| 71[30.5%| 128|38.6%| 167|41.3%| 111|33.6%
§ 31. Good use|  Agree| 68| 61.8%| 68|57.1%| 158|67.8%| 214|64.7%| 248|61.206| 244|73.7%
P lofskillsand | Neutral| 18| 16.4%| 21|17.6%| 32|13.7%| 46|13.9%| 67|16.5%| 30| 9.1%
S (R pisagree| 24| 21.8%| 30| 25.200| 43| 18.500| 71|21.5%| 9022006 57(17.20%
22 Work ic Agree| 87| 79.1%| 88| 73.9%| 190|81.9%| 264|79.5%| 326/80.5%| 277|83.7%
nteresting Neutral| 15| 13.6%| 17|14.3%| 26|11.29| 46[13.9%| 59|14.6%| 36|10.9%
Disagree| 8| 7.3%| 14|11.8%| 16| 6.9%| 22| 6.6%| 20| 4.9%| 18| 5.4%
tﬁ@?ﬁ:’r‘ Agree| 77| 70.0%| 68|57.1%| 159]68.29%| 207|62.7%| 208|51.5%| 200|60.8%
orofessional |__Neutrall 18| 16.4%| 24]20.2%| 34|14.6%| 62|18.8%| 94|23.3%| 70|213%
growth Disagree| 15| 13.6%| 27|22.7%| 40[17.2%| 61|18.5%| 102|25.2%| 59|17.9%
34. Oppor- Agree| 49| 44.5%| 53|44.5%| 80|34.3%| 93|28.0%| 112|27.8%| 102|31.0%
tunity for job Neutral| 40| 36.4%| 29|24.4%| 68)29.29%| 85/25.69%| 92(22.8%| 79|24.0%
advancement( o o] 21]19.19%| 37]31.19%| 85|36.5%| 154|46.4%| 100]49.4%| 148]45.00%
35. Flexible Agree| 76| 69.1%| 70| 58.8%| 157|67.4%| 214|64.5%| 257|63.6%| 220|66.7%
balance work|  Neutral| 12| 10.9%| 15|12.6%| 37|15.9%| 45|13.6%| 66/16.3%| 59|17.9%
and personal [, o oree| 22| 20,006 34| 28.69%| 39| 16.7%| 73[22.00] 81]20.0%] 51[15.5%
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Survey ltems

Response

Length of AHS Employment Comparisons

(Abbreviated) | Category <lyr lto<2yrs| 2to<5yrs | 5to <10 yrs|10to 20 yrs| > 20yrs
#1 % [ #] % | # ] % # 1 % | #] % | # ] %
36. My work Agree| 93| 84.5%| 95| 79.8%| 196|84.5%| 270|81.3%| 344|85.4%| 280|84.6%
makes a Neutral| 14| 12.7%| 16]13.4%| 29[12.5%| 44[13.3%| 38| 9.4%| 39]11.8%
difference Disagree 3| 2.7%| 8| 6.7% 7] 3.0%| 18| 5.4%]| 21| 5.2%| 12| 3.6%
37 Under- Agree| 43| 39.1%| 55| 46.2%| 122]|52.6%| 179|54.2%| 214|53.1%| 199]|60.1%
stand goals | Neutral| 39| 35.5%| 34|28.6%| 63|27.2%| 75|22.7%| 91[22.6%| 70[21.1%
ofre-0rg Disagree| 28| 25.5%| 30|25.2%| 47[20.3%| 76[23.0%| 98|24.3%| 62]/18.7%
38. Believe in| __ Agree| 42| 38.5%| 47|39.5%| 96]41.4%| 137|41.3%| 163|40.3%| 153]|46.2%
" goals of re- Neutral| 57| 52.3%| 60[50.4%| 94]|40.5%| 125|37.7%| 149|36.9%| 108|32.6%
= o Disagree| 10| 9.2%| 12[10.1%| 42[18.1%| 70[21.1%| 92|22.8%| 70[21.1%
-§ 39. Goals of Agree| 28| 25.7%| 36|30.3%| 70|30.29%| 87[26.2%| 97[24.1%| 99/30.0%
§ re-org are
achievable in | Neutral| 65| 59.6%| 66| 55.5%| 109|47.0%| 147|44.3%| 188|46.8%| 138|41.8%
oS Disagree| 16| 14.7%| 17]14.3%| 53[22.8%| 98[29.5%| 117]29.1%| 93|28.2%
40. Posiiive Agree| 37| 33.6%| 51|43.6%| 83|35.9%| 101[30.6%| 121[30.0%| 119|36.0%
about change| neutral] 60| 54.5%| 47|40.2%| 97|42.0%| 129]|39.1%| 157[39.0%| 122|36.9%
e Disagree| 13| 11.8%| 19]16.2%| 51[22.1%| 100[30.3%| 125|31.0%| 90|27.2%
41. Re-org Agree| 17| 15.6%)| 25|21.2%| 38]|16.5%| 38|11.5%| 57|14.1%| 52|15.7%
has improved|  neutral| 71| 65.1%| 68|57.6%| 116]|50.206| 151|45.8%| 169|41.8%| 146|44.1%
Services Disagree| 21| 19.3%| 25|21.2%| 77(33.3%| 141[42.7%| 178|44.1%| 133|40.2%
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Table B1. DEPARTMENT of Health Division Comparisons: Frequency of Responses

DEPARTMENT OF HEALTH Division Comparisons

Survey ltems  [Responsel Commmunity |m|_|e:)|:2_ Health |Alcohol and| Mental Other
(abbreviated) | Category] pypic Health nﬁent Surveillance|Drug Abuse|  Health

# % # % # % # % # % # %

Agree| 118| 77.6%| 34|73.9%| 61]|78.2%| 16]|76.2%| 51]|61.4%| 102{77.9%

1. Job duties

0 0 0 0 ) 0
e T Neutral]| 13| 8.6%| 7]15.2% 9/11.5%| Of 0.0%| 16{19.3%| 13| 9.9%

Disagree| 21| 13.8%| 5| 10.9% 10.3%| 5]23.8%] 16]|19.3%| 16{12.2%

(o]

2. Clear Agree| 109] 71.7%| 31]67.4%]| 52|66.7%]| 15|71.4%| 48|58.5%| 82]|62.6%

performance Neutral| 20| 13.2%]| 7|15.2%]| 14]17.9%| 2| 9.5%| 18[{22.0%| 28]|21.4%

standards | o oee| 23| 15.1%| 8|17.4%| 12|15.4%| 4|19.00| 16|19.5%| 21|16.0%

3. Feedback Agree| 87| 57.2%| 22|47.8%| 41]52.6%| 12|57.1%| 37]|45.1%| 68[{52.7%

on job perfor-| Neutral| 32| 21.1%]| 13|28.3%| 13|16.7%| 2| 9.5%| 15/18.3%| 28|21.7%
mance Disagree| 33| 21.7%| 11|23.9%| 24]|30.8%| 7|33.3%| 30|36.69%| 33|25.6%
4. Changes Agree| 81| 53.3%| 21|45.7%| 42|54.5%| 9|42.9%| 25[30.5%| 49|37.4%
timely & clear|_Neutrall 30| 10.7%| 12|26.1%| 17|22.1%| 5|23.8%| 19]|23.2%| 38/29.0%

Disagree| 41| 27.0%| 13|28.3%| 18|23.4%| 7|33.3%| 38|46.3%| 44|33.6%
5. Recog- Agree| 96| 63.6%| 26|56.5%| 51|65.4%| 15|71.4%| 47|57.3%| 82|62.6%
nition for Neutral| 23| 15.2%| 8[17.4%| 15/19.2%| 2| 9.5%| 13|15.9%| 24[18.3%
good work [ osree| 32| 21.206| 12[26.19%| 12|15.4%| 4|19.00| 22|26.8%| 25]|19.19
6. Feel Agree| 107| 70.9%| 35|76.1%| 56|71.8%| 18|85.7%| 55(67.9%| 94|71.8%

respected by | Neutral]l 19| 12.6%| 6]13.0%| 12]|15.4%| 2| 9.5% 8l 9.9%| 19[14.5%

supervisor Disagree| 25| 16.6%| 5|10.9%| 10[12.8%| 1| 4.8%| 18|22.2%| 18[13.7%

7. Respect Agree| 111| 73.0%| 34| 73.9%| 53]|67.9%| 16]|76.2%| 50|61.7%| 93[71.5%

direct Neutral| 19| 12.5%] 7]15.2%| 14{17.9% 14.3%| 15]18.5%| 20{15.4%

w

N

supervisor Disagree| 22| 14.5%| 5[10.9%| 11|14.1% 9.5%| 16[19.8%| 17|13.1%

8. Receive Agree| 109| 72.29%| 20|43.5%| 57|75.0%| 16|76.2%| 34|42.5%| 79|60.3%

Leadership and Supervision

annual
19.0%| 17(21.3%| 24(18.3%

performance |_Neutral| 21| 13.9%| 5/10.9%| 9]11.8%
4.8%| 29]36.3%| 28[21.4%

evaluation Disagree| 21| 13.9%| 21|45.7%| 10]|13.2%
28.6%| 12[14.6%| 19]|14.8%

9. Merit

Agree| 40 26.7%| 9]20.0%| 14|18.7%
system is fair 33.3%| 40[{48.8%| 55|43.0%

Q0 |IN O |- |

Neutral| 67| 44.7%] 19]42.2%| 28[37.3%
Disagree| 43| 28.7%| 17]|37.8%| 33[44.0% 38.1%]| 30|36.6%| 54{42.2%

10. Leaders Agree| 77| 50.7%| 22|47.8%| 36|46.2%| 10[47.6%| 24|28.6%| 46|35.4%

positive work | Neutral|l 35| 23.0%| 13|28.3%| 16[20.5%| 9|42.9%| 18(21.4%| 32|24.6%

environment | o gree| 40| 26.3%| 11[23.9%| 26|33.3%| 2| 9.5%| 42|50.00| 52|40.0%

11. Leaders Agree| 67| 44.1%| 24|52.2%| 33]|42.3%| 12|57.1%| 29|34.9%| 47(35.9%

support Neutral] 41| 27.0%] 11]23.9%| 20|25.6%| 5[{23.8%| 14|16.9%| 37|28.2%

employees Disagree| 44| 28.9%| 11|23.9%| 25[32.1%| 4]19.0%| 40[{48.2%| 47]|35.9%

12. Respect Agree| 79| 52.3%| 21]45.7%| 31]40.3%| 11|52.4%| 30|36.6%| 44]|33.6%

departmental | Neutral]l 35| 23.2%| 16|34.8%| 22|28.6%| 6|28.6%| 13|15.9%| 46|35.1%

leadership [ pisagree| 37| 24.5%| 9] 19.6%| 24[31.20] 4[19.00| 39[47.6%| 41[31.3%
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DEPARTMENT OF HEALTH Division Comparisons

Survey ltems  [ResponselCommmunity Ir:]-le;’:lol\t/f;_ Health |Alcohol and| Mental e
(abbreviated) | Category] pypic Health nﬁent Surveillance|Drug Abuse|  Health

# % # % # % # % # % # %

13. Physical Agree| 86| 56.6%| 33| 71.7%| 42]|53.8%| 15|71.4%| 33|39.8%| 81[(61.8%

environment Neutral] 19| 12.5%]| 4] 8.7%| 20|25.6%| 4[{19.0%| 11|13.3%| 21]16.0%

satisfactory | pisagree| 47| 30.0%| 9| 19.69| 16|205%| 2| 9.5%| 39(47.006] 29|22.1%

14. Mutual Agree| 99| 65.19%| 34|73.9%| 51|65.4%| 15|71.4%| 46|54.8%| 82[62.6%
respect, team
work, Neutral| 26| 17.1%| 6]13.0%| 10|12.8%| 4/19.0%| 9|10.7%| 20|15.3%

cooperation Disagree| 27| 17.8%| 6{13.0%| 17[21.8%| 2] 9.5%]| 29|34.5%| 29]|22.1%

15. Respect Agree| 112| 74.2%| 40(87.0%| S53]|67.9%| 16]|76.2%| 61]|74.4%| 100{76.3%

diversity Neutral] 30| 19.9%| 5]/10.9%| 18[23.1%| 4[19.0%| 13[15.9%| 21[16.0%

among staff | nicaoee| 9| 6.00| 1| 220 7| 9.0m| 1| 48w| 8| 9.8%| 10| 7.6%

16. Respect Agree| 127| 83.6%| 42]91.3%| 60| 76.9%]| 18|85.7%| 67]|82.7%| 105]|80.8%

diversity of Neutral| 18| 11.8%| 3| 6.5%| 13|16.7%| 3|14.3%| 9|11.1%| 19|14.6%

CONSUMETS | pisagree| 7| 4.6%| 1| 2.2%| 5| 6.4%| 0| 0.0%| 5| 6.2%| 6| 4.6%

Work Environment

17. Accom. Agree| 121| 79.6%| 43|93.5%| 49|62.8%| 18[85.7%| 66/80.5%| 91|69.5%
\(,:v?tr;,sumers Neutral]l 24| 15.8%| 3| 6.5%| 27|34.6%| 2| 9.5%| 12|14.6%| 36|27.5%
disabilities Disagree| 7| 4.6% 2| 2.6%| 1| 4.8%| 4| 4.9%| 4| 3.1%
18. Use Agree| 111| 73.0%| 32|69.6%| 44|56.4%| 15|71.4%| 48|57.1%| 65[50.0%
consumer Neutral]l 29| 19.1%| 13|28.3%| 25|32.1%| 3|14.3%| 25|29.8%| 52|40.0%
information | picagree| 12| 7.9%| 1| 220 o[ 1150 3[14.3%| 11]13.19%| 13]10.0%
19. New Agree| 89| 58.6%| 30|65.2%| 58|74.4%| 16|76.29%| 43|51.2%| 74|56.5%
ideas Neutral|l 29| 19.1%| 12]|26.1%| 7| 9.0%| 2| 9.5%| 16/19.0%| 32|24.4%
encouraged | picagree| 34| 22.49%| 4| 8.7%| 13|16.79%| 3|14.3%| 25|20.8%| 25|19.19

20. Excellent Agree| 111] 73.5%| 41]89.1%]| 55| 70.5%]| 13|61.9%| 45]|56.3%| 88]|67.2%

customer Neutral| 25| 16.6%] 3| 6.5%| 15]19.2%| 7[{33.3%| 21[{26.3%| 28[{21.4%

service Disagree| 15| 9.9%| 2| 4.3%| 8[10.3%| 1| 4.8%| 14|17.5%| 15[11.5%
21 Opinions Agree| 101| 66.4%| 33|71.7%| 55|70.5%| 17|81.0%| 45(53.69%| 80|61.5%
reépegted Neutral| 23| 15.1%| 9/19.6%| 7| 9.0%| 3[14.3%| 15(17.9%| 26(20.0%

Disagree| 28| 18.4%| 4| 8.7%| 16{20.5%| 1] 4.8%| 24[28.6%| 24]|18.5%

22. Morale is Agree| 74| 49.0%| 30]65.2%| 36[46.2%| 12|57.1%| 13|15.5%| 48]36.6%

good in my Neutral| 29| 19.2%| 5[10.9%| 16/20.5%| 4/19.0%| 18|21.4%| 29|22.1%

work unit Disagree| 48| 31.8%| 11]|23.9%| 26[33.3%| 5[23.8%| 53|63.1%| 54[41.2%

23. Decision- Agree| 78| 51.3%| 37[80.4%| 49]|62.8%| 14|66.7%| 34]|41.0%| 78[{59.5%

making is Neutral| 33| 21.7%| 3| 6.5%| 13|16.7%| 3|14.3%| 17|20.5%| 25[19.1%
encouraged | picagee| 41| 27.00| 6[13.0%| 16/20.5%| 4[19.0| 32|38.6%| 28|21.4%
24. Think Agree| 48| 31.6%| 13|28.3%| 28|35.9%| 5|23.8%| 43|51.2%| 49(37.7%
about leaving| Neutral]l 36| 23.7%| 11|23.9%| 20|25.6%| 5[23.8%| 18[21.4%| 31]|23.8%
job Disagree| 68| 44.7%| 22|47.8%| 30|38.5%| 11|52.4%| 23|27.4%| 50]38.5%
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DEPARTMENT OF HEALTH Division Comparisons

Survey ltems  [ResponselCommmunity Ir:]-le;’:lol\t/f;_ Health |Alcohol and| Mental e
(abbreviated) | Category] pypic Health nﬁent Surveillance|Drug Abuse|  Health
] % |#] % | #] % | #] % | # ] % | # | %
25 Salary s |—Adee| 70| 46.4%]| 18]39.1%] 23|295%| 6/28.6%| 32|39.0%| 52|40.0%
air v Neutral]l 21| 13.9%| 4| 8.7%| 17|21.8%| 2| 9.5%| 17|20.7%| 18|13.8%
Disagree| 60| 39.7%| 24|52.206| 38|48.7%| 13|61.9%| 33|40.29%| 60|46.20%
26, Satisfioq |Adree| 116] 76.8%| 29|64.4%| 46|59.0%| 15|714%| 47|57.3%| 73|55.7%
. oatistie
with benefits |_Neutrall 20| 13.29| 8|17.8%| 17|21.8%| 2| 9.5%| 15|18.3%| 26[19.8%
Disagree| 15| 9.9%| 8|17.8%| 15|19.206| 4|19.006| 20|24.4%| 32|24.4%
27 Adequate —2dree] 96| 63.6%]| 31|67.4%] 46|59.0%| 15|714%| 36|43.9%| 74|565%
. equate
Trainingq Neutral] 32| 21.206| 6|13.0%| 16/20.5%| 3|14.3%| 12|14.6%| 20|15.3%
Disagree| 23| 15.29%| 9|19.6%| 16|20.5%| 3|14.3%| 34|41.5%| 37/28.2%
EB- o | Agree| 96| 64.0%| 33|717%| 47|60.3%| 12|57.1%| 36|43.9%| 74|56.5%
uipmen
reqsoSrcesI Neutral] 21| 14.0%| 6|13.00| 11|14.19%| 2| 9.5%| 13|15.9%| 27|20.6%
need Disagree| 33| 22.0| 7|15.2%| 20|25.69%| 7|33.3%| 33[40.20%| 30]|22.9%
3 [29. Tech Agree| 83| 55.3%| 30|65.200| 37|47.4%| 10|47.6%| 35|43.29%| 75|57.3%
5 [support Neutral]l 25| 16.79%| 5|10.9%| 11|14.1%| 1| 4.8%| 11|13.6%| 27|20.6%
é ey Disagree| 42| 28.0%| 11|23.9%| 30|38.5%| 10[47.6%| 35|43.29%| 29|22.1%
© |ao workioag L—A%reel 85| 56.3%| 27|58.7%| 40|51.3%| 13|61.9%| 42|50.6%| 62|47.3%
S | reasonable |_Neutral| 31| 20.5%| 9|19.6%| 16|20.5%| 5|23.8%| 11|13.3%| 33|25.2%
5 Disagree| 35| 23.206| 10|21.7%| 22|28.206| 3|14.3%| 30[36.1%| 36]|27.5%
o
S 131. Good use| _ Agree| 100| 66.2%| 33|73.3%| 53|67.9%| 16|76.2%| 49|58.3%| 88|67.2%
Dlofskilsand | Neutral| 21| 13.9%| 6[13.3%| 9[11.5%| 0| 0.0%| 13|15.5%| 24|18.3%
S Disagree| 30| 19.9%| 6]|13.3%| 16/20.5%| 5|23.8%| 22[26.296| 19|14.5%
22 Work is Agree| 119| 78.8%| 40|87.0%| 57|73.1%| 18|85.79%| 76|90.5%| 103|78.6%
. |
nteresting Neutral] 25| 16.6%| 4| 8.7%| 12|15.4%| 3|14.3%| 5| 6.0%| 22|16.8%
Disagree| 7| 4.6%| 2| 43%| 9[11.5%| o| 0.0%| 3| 36w 6| 4.6%
t33-,t0|?p°r' Agree| 90| 59.69%| 33|71.7%| 56|71.8%| 17|81.0%| 42|50.6%| 71|55.0%
uni or
profgssional Neutral] 36| 23.8%| 9|19.6%| 6| 7.7%| 2| 9.5%| 23|27.7%| 32|24.8%
growth Disagree| 25| 16.6%| 4| 8.7%| 16|20.5%| 2| 9.5%| 18|21.7%| 26/20.20%
34. Oppor- Agree| 35| 23.206| 15|33.3%| 18|23.1%| 7|33.3%| 24|28.6%| 30[22.9%
tunity for job | Neutral|l 43| 28.5%| 16[35.6%| 14|17.9%| 4[/19.0%| 21[25.0%| 44/33.6%
advancement( o - ee| 73| 48.3%| 14|31.1%| 46|59.000| 10{47.60%| 39|a6.40%| 57]43.50
35. Flexible Agree| 111| 74.0%| 36|78.3%| 53|67.9%| 19]90.5%| 46|54.8%| 80|61.1%
balance work| neutral]l 19| 12.7%| 5/10.9%| 15[19.2%| 1| 4.8%| 11|13.1%| 28|21.4%
and personal [ oree| 20| 13.3%| 5[10.9%| 10{12.80%| 1| 2.8%| 27[32.1%| 23[17.6%
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DEPARTMENT OF HEALTH Division Comparisons

Survey Items  |Responsecommmunity| €3 Health |Alcohol and| Mental

(abbreviated) | Category] pypic Health Imnpi;c;\;e- Surveillance|Drug Abuse|  Health OE]

# % # % # % # % # % # %

36. My work Agree| 137| 91.3%| 45[97.8%| 56]|71.8%| 18|85.7%| 75]|90.4%| 97(74.6%

makes a Neutral] 11| 7.3%| O] 0.0%| 18|23.1% 3114.3% 7] 8.4%| 21(16.2%
difference

Disagree 2] 1.3%| 1| 2.2% 4] 5.1% 0| 0.0% 1] 1.2%| 12| 9.2%
37.Under- Agree| 96| 64.0%| 32(69.6%| 28|35.9%| 12(57.1%| 38|45.8%| 53|40.8%

stand goals Neutral| 32| 21.3%]| 8|17.4%| 31|39.7%| 3[14.3%] 25[30.1%| 39{30.0%

of re-org
Disagree| 22| 14.7%| 6]|13.0%| 19[(24.4%| 6[28.6%| 20|24.1%| 38|29.2%

38. Believe in|___Agree| 90| 60.0%| 20[43.5%| 22|28.2%| 9|42.9%| 31[37.3w| 37[28.5%

goals of re- Neutral]l 41| 27.3%| 17|37.0%| 43|55.1%| 10|47.6%| 38(45.8%| 60|46.2%

or
° Disagree| 19| 12.7%| 9]19.6%| 13[{16.7%| 2| 9.5%| 14[{16.9%| 33]|25.4%

39. Goals of Agree| 59| 39.3%| 14(30.4%| 14|17.9%| 5[23.8%| 18[21.7%| 21[16.3%

re-org are
achievable in| Neutral] 62] 41.3%]| 21{45.7%| 49|62.8%| 10]47.6%| 37]|44.6%| 71]55.0%

Work of AHS

3-5yrs
y Disagree| 29| 19.3%| 11|23.9%| 15]19.2% 6]/28.6%| 28|33.7%]| 37(28.7%

40. Positive Agree| 70| 47.0%| 17[37.0%| 19]|24.4%| 6]|28.6%| 22]|26.8%| 33[25.6%

aboutchange| \eoivall 60| 40.3%| 17|37.0%| 42|53.8%| 8|38.1%| 31[37.8%| 53|41.1%

with re-org

Disagree| 19| 12.8%| 12|26.1%| 17|21.8%| 7|33.3%| 29|35.4%| 43|33.3%
41. Re-org Agree| 26| 17.3%| 5[10.9%| 10|13.0%| 6|28.6%| 7| 8.4%| 9| 6.9%
Zerv:?leoved Neutral| 76| 50.7%| 24|52.2%| 50|64.9%| 7[33.3%| 31|37.3%| 66/50.8%

Disagree| 48| 32.0%]| 17]|37.0%| 17|22.1%| 8[38.1%| 45|54.2%| 55]|42.3%
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Table B2. DCF Division Comparisons: Frequency of Responses

DCF Division Comparisons

Survey.ltems Response| Economic Child D(S:alllg . Family Field Other
(abbreviated) | Category| Services | Support mentp Services | Services

# % # % # % # %

H*

% # %

Agree| 164| 83.7%| 46| 88.5%| 22|73.3%| 142]|75.9% 87.5%| 57]|78.1%

1. Job duties

0, 0, 0, 0
are clear Neutral] 22| 11.2% 4 7.7% 4] 13.3% 20|/ 10.7%

0.0% 7| 9.6%

Disagree| 10| 5.1%| 2| 3.8% 4{13.3%] 25|13.4% 12.5% 12.3%

©

2. Clear Agree| 143| 73.0%| 42]|80.8%| 16{51.6%| 118]63.4% 75.0%| 45]62.5%

performance Neutral| 26| 13.3%| 7|13.5% 4112.9%| 27]|14.5% 12.5%| 16]|22.2%

standards | i oo0ree| 27| 13.8%| 3| 5.8%| 11|35.5%| 41[22.0% 12.5%| 11[15.3%

3. Feedback Agree| 109]| 55.3%| 30| 58.8%| 18]58.1%| 102]|54.8% 50.0%] 33]|45.8%

on job perfor-|  Neutral| 39| 19.8%| 10| 19.6% 4{12.9%] 26|14.0% 25.0%| 20]|27.8%

ElEE Disagree| 49| 24.9%| 11[21.69%| 9|29.0%| 58|31.2% 25.0%| 19|26.4%

Agree| 73| 37.1%| 22]42.3% 9[29.0%| 69]36.9% 50.0%| 29]40.3%

4. Changes

timely & clear Neutral| 49| 24.9%| 16] 30.8% 8[25.8%| 47]25.1%

25.0%| 19]26.4%

Disagree| 75| 38.1%]| 14[26.9%| 14|45.2%| 71|38.0% 25.0%| 24]33.3%

5. Recog- Agree| 116| 58.9%| 33|63.5%| 19|61.3%| 119|63.6% 50.0%| 40|55.6%
nition for Neutral| 42| 21.3%| 9]/17.3%| 5[16.1%| 19[10.2% 25.0%| 17/23.6%
good work [ nicooee| 39]19.8%| 10{19.200] 7| 22.6%| 49]26.2% 25.0%| 15|20.8%
6. Feel Agree| 134| 68.4%| 36|69.2%| 24| 77.4%| 129]69.0% 62.5%| 51|70.8%

respected by Neutral| 40] 20.4%| 7|13.5% 1 3.2%| 22[11.8% 25.0% 8]11.1%

supervisor Disagree| 22| 11.2%| 9|17.3%| 6]19.4%| 36|19.3% 12.5%| 13]/18.1%

7. Respect Agree| 124]| 63.3%| 34| 65.4%| 24]80.0%| 124]|66.3% 62.5%| 52]|72.2%

direct Neutral]| 42| 21.4%| 9]17.3% 1] 3.3%| 27|14.4% 25.0%] 11]15.3%

supervisor Disagree| 30| 15.3%| 9[17.3%| 5|16.7%| 36/19.3% 12.5% 9|12.5%

8. Receive Agree| 81| 41.3%| 46|88.5%| 10|33.3%| 113|60.4% 42.9%| 35|48.6%

annual

Leadership and Supervision

14.3%| 15[{20.8%

performance Neutral| 32] 16.3%| 2| 3.8% 41 13.3%| 24]|12.8%

evaluation Disagree| 83| 42.3%| 4| 7.7%| 16]53.3%| 50[26.7% 42.9%] 22[30.6%

Agree| 39| 20.1%| 9[17.3% 3] 10.0%| 46(24.6% 12.5% 9[12.5%

9. Merit

system is fair Neutral] 70| 36.1%]| 23| 44.2% 8l 26.7%| 77|41.2%

12.5%| 31[43.1%

Disagree| 85| 43.8%]| 20| 38.5%| 19]|63.3%| 64[34.2% 75.0%| 32]|44.4%

10. Leaders Agree| 61| 31.0%| 10]19.2%| 13[41.9%| 66/35.3% 25.0%| 31|42.5%

positive work | Neutral| 46| 23.4%| 20|38.5%| 9]29.0%| 44[23.5% 37.5%| 18(24.7%

environment | i gree| 90| 45.7%| 22{42.30%| 9| 29.00| 77|41.2% 37.5%| 24|32.9%

11. Leaders Agree| 64] 32.5%( 17)|32.7%| 14|45.2%| 65]|34.8% 37.5%| 35]|48.6%

support Neutral]| 50| 25.4%]| 20]|38.5%| 11|35.5%| 52(27.8% 37.5%| 17]23.6%

employees Disagree| 83| 42.1%]| 15]28.8% 6] 19.4%| 70[37.4% 25.0%| 20[{27.8%

12. Respect Agree| 62| 31.6%| 18]|34.6%]| 11{35.5%| 59|31.7% 62.5%| 32]|44.4%

depart-

mental Neutral| 58| 29.6%| 15|28.8%| 15|48.4%| 53|28.5% 25.0%)| 24/33.3%

R IN JOINIWIW|W |W IN|O P | |WIFkL W RPN ORI ININ B ININIDININD ISP IR |IR|IO|IN

leadership Disagree| 76| 38.8%| 19|36.5%| 5|16.1%| 74[39.8% 12.5%| 16{22.2%
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DCF Division Comparisons

Child

Survey ltems  |Response| Economic Child Devel Family Field il
(abbreviated) | Category| Services | Support ?:qlsnip- Services | Services e
# % # % # % # % # % # %
13. Physical Agree| 102| 52.3%| 28]|53.8%| 16(51.6% 98(53.0% 50.0%| 30|41.1%

environment Neutral| 24| 12.3%]| 10]19.2% 7]22.6%| 25[13.5% 12.5%| 13[17.8%

satisfactory | pisagree| 69| 35.4%| 14| 26.0%| 8| 25.8%| 62[33.5% 37.5%| 30[41.1%

t14-ReSpe|<(3t' Agree| 99| 50.8%| 24|46.2%| 16|51.6%| 131|70.1% 75.0%| 45|61.6%
eam-work,

cooperation Neutral]l 36| 18.5%| 10[19.2%| 6|19.4%| 23]|12.3% 125%| 8[11.0%
exists Disagree| 60| 30.8%| 18|34.6%| 9]29.0%| 33|17.6% 12.5%| 20|27.4%
15. Respect Agree| 136| 69.7%| 34|65.4%| 22| 73.3%| 151|80.7% 62.5%| 50(69.4%
diversity Neutral|l 40| 20.5%| 13]|25.0%| 3[10.0%| 25[13.4% 25.0%| 19]26.4%

among staff | nicaoree| 19| 9.70| 5| 9.6 5|16.7%| 11| 5.9% 12.5%| 3| 4.2%

16. Respect Agree| 143| 73.7%| 42]|80.8%| 24|80.0%| 162|87.1% 62.5%| 54]|76.1%

diversity of Neutral| 37| 19.1%| 9]/17.3%| 4/13.3%| 18| 9.7% 0.0%| 14[19.7%
CONSUMETS | pisagree| 14| 7.29%| 1| 1.9%| 2| 6.7%| 6| 3.2% 37.5%| 3| 4.2%
17. Accom. Agree| 139| 71.3%| 38| 73.1%| 24|80.0%| 138|73.8% 75.0%| 47/65.3%
Sv?tr;,sumers Neutral| 44| 22.6%| 13|25.0%| 4|13.3%| 39/20.9% 12.5%| 21[29.2%
disabilities Disagree| 12| 6.2%| 1| 1.9%| 2| 6.7%| 10| 5.3% 12.5%| 4| 5.6%
18. Use Agree| 94| 48.7%| 34|65.4%| 18[58.19%| 110[58.8% 87.5%| 37|51.4%
consumer Neutral| 67| 34.7%| 16/30.8%| 8|25.8%| 53|28.3% 12.5%| 22/30.6%
Information | picaqee| 32| 16.6%| 2| 3.8%| 5[16.1%| 24|12.8% 0.0%| 13/18.1%
19. New Agree| 81| 41.5%| 26|50.006| 15|48.4%| 118[63.1% 50.0%| 41[56.2%
ideas Neutral]l 54| 27.7%| 10[19.2%| 6]/19.4%| 36|/19.3% 12.5%| 17]|23.3%
encouraged [ icagee| 60| 30.8%| 16[30.8%| 10[32.3%| 33|17.6% 37.5%| 15[20.5%

Work Environment

20. Excellent Agree| 108| 55.7%]| 38| 73.1%| 21[{67.7%| 122]|65.2% 50.0%| 40]56.3%

customer Neutral| 42| 21.6%| 11|21.29%| 3| 9.7%| 42|22.5% 25.0%| 19|26.8%
service Disagree| 44|22.7%| 3| 5.8%| 7|22.6%| 23|12.3% 25.0%| 12|16.9%
21 Opinions Agree| 92| 47.2%| 29]|55.8%| 20|64.5%| 118|63.1% 50.0%| 44|60.3%
reépegted Neutral| 52| 26.7%| 13|25.0%| 6|19.4%| 36[19.3% 25.0%| 13[17.8%

Disagree| 51| 26.2%]| 10| 19.2% 5[16.1%| 33[17.6% 25.0%| 16]21.9%

22. Morale is Agree| 56| 29.0%| 16| 30.8% 9[29.0%| 85]45.7% 50.0%| 29]39.7%

good in my Neutral| 35| 18.1%| 10| 19.2%| 10[32.3%| 37[19.9% 25.0%| 15|20.5%

work unit Disagree| 102 52.8%| 26/50.0%| 12|38.7%| 64]34.4% 25.0%| 29[39.7%

23. Decision- Agree| 87| 44.6%| 29|56.9%| 16]51.6%| 126]|67.4% 62.5%| 47]65.3%

PO NP O ININI|IDININDIBARININIAPIWOIRP|IR|IO|IR,IN|IEP | |O WO |IN |0 |F |k |0 |W|Fk |&>

making is Neutral| 38| 19.5%| 13|25.5%| 7[22.6%| 28[15.0% 12.5%| 13]/18.1%
encouraged | picaoree| 70| 35.9%| 9| 17.6%| 8| 25.8%| 33[17.6% 25.0%| 12[16.7%
24. Think Agree| 92| 47.7%| 26[50.0%| 11|35.5%| 60]|32.3% 50.0%| 21[29.2%
aboutleaving| Neutral| 34| 17.6%| 8|15.4%| 7|22.6%| 45|24.2% 37.5%| 19]26.4%
job Disagree| 67| 34.7%| 18|34.6%| 13|41.9%| 81|43.5% 12.5%| 32|44.4%
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DCF Division Comparisons

Survey ltems  [Response| Economic |  Child D:\g:g _ Family Field e
(abbreviated) | Category| services | Support mentp Services | Services

3+

# % # % # % # % % # %

Agree| 107 54.6%| 26 50.0% 6] 19.4%| 65[34.8% 75.0%] 24]33.3%

25. Salary is
i Neutral| 35| 17.9%]| 11[21.2% 8| 25.8%| 35|18.7% 0.0%| 14]119.4%
Disagree| 54| 27.6%| 15|28.8%| 17|54.8%| 87(46.5% 25.0%| 34|47.2%
o Agree| 128| 65.3%| 36(69.2%| 17|54.8%| 109|58.3% 100.0%| 40|55.6%

26. Satisfied

0.0%| 16]22.2%
0.0%| 16]22.2%
50.0%| 42]58.3%
25.0%] 10]13.9%

Neutral| 34| 17.3%| 11)21.2%| 10]32.3%| 43|23.0%
Disagree| 34)| 17.3%]| 5[ 9.6% 4112.9%] 35|18.7%
Agree| 85| 43.4%| 27|51.9%| 12]|38.7%| 91|48.7%
Neutral] 51| 26.0%]| 15] 28.8% 8] 25.8%| 47[25.1%

with benefits

27. Adequate

Henng Disagree| 60| 30.6%| 10[19.29%| 11|35.5%| 49|26.2% 25.0%| 20|27.8%
Ez-uipmem& Agree| 110| 56.1%| 33|63.5%| 12|40.0%| 73|39.2% 75.0%| 44|61.1%
resources | Neutral| 39| 19.9%| 14|26.9%| 7|23.3%| 27]|14.5% 0.0%| 11[15.3%
need Disagree| 47|24.00%| 5| 9.6%| 11|36.7%| 86|46.2% 25.0%| 17|23.6%
29. Tech Agree| 124| 63.3%| 38|73.1%| 11|35.5%| 75/40.1% 75.0%| 41|56.9%
support | Neutral| 31| 15.8%| 12|23.1%| 7|22.6%| 40|21.4% 12.5%| 12[16.7%
ey Disagree| 41|20.9%| 2| 3.8%| 13|41.9%| 72|38.5% 12.5%| 19]26.4%

Agree| 82| 42.1%| 22|42.3%| 9| 29.0%| 61/32.6% 37.5%| 35|47.9%
30. Workload

Neutral| 38| 19.5%| 11)21.2%| 10]32.3%| 28|15.0% 12.5%| 17{23.3%

is reasonable

Disagree| 75| 38.5%] 19(36.5%| 12]38.7%| 98]52.4% 50.0%| 21]28.8%

31. Good use|  Agree| 126 64.3%| 34|65.4%| 17|56.79%| 139|74.3% 62.5%| 47|64.4%

of skills and Neutral| 34| 17.3%| 10]|19.2%| 4[13.3%| 19[10.2% 0.0%| 12]|16.4%

Job Supports and Resources

Zloiiifes Disagree| 36| 18.4%| 8|15.4%| 9| 30.0%| 29|15.5% 37.5%| 14]19.29%

Agree| 146| 74.5%| 42| 80.8%]| 25[80.6%| 169]|90.4% 75.0%| 61]83.6%

32. Work is ) . ) ) S S
nteresting Neutral] 42| 21.4%| 5| 9.6%| 5|16.1%| 12| 6.4% 25.0%| 8|11.0%

Disagree| 8| 4.1%| 5| 9.6%| 1| 320 6| 3.20 0.0%| 4| 55%
t33-,t0|?p°r' Agree| 110| 56.1%| 27|51.9%| 16|51.6%| 139|74.7% 62.5%| 43|59.7%
unity for

professional Neutral| 48| 24.5%]| 14]26.9% 7]122.6%| 24[12.9% 25.0%] 16]22.2%

growth Disagree| 38| 19.4%]| 11]21.2% 8] 25.8%| 23[12.4% 12.5%| 13[{18.1%

37.5%| 23]31.5%

34. Oppor- Agree| 75| 38.3%| 20| 38.5% 6[19.4%| 72)38.5%

tunity for job Neutral| 53| 27.0%| 14|26.9% 8| 25.8%| 51|27.3% 50.0%| 20(27.4%

advancement| o ee| 68| 34.79%| 18]34.6%| 17|54.8%| 64]34.20 12.5%| 30|41.1%

35. Flexible Agree| 129] 65.8%| 36(69.2%| 19]61.3%| 123]|65.8% 75.0%| 47]|64.4%

balance work |  Neutral|l 32| 16.3%| 7| 13.5% 19.4%| 27[14.4% 12.5%| 15|20.5%

(2]

PP |O |k, | Wk N O |OIN |0 |W |0 |0 |~ |k Wik |k O |IN OO ININ | |JO O |0 |IN |O |O

and personal |y ree| 35] 17.9%| 9] 17.3% 10.4%| 37/19.8%

(2]

12.5%| 11{15.1%
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DCF Division Comparisons

Survey ltems  [Response| Economic |  Child Dgg:g _ Family Field e
(abbreviated) | Category| services | Support mentp Services | Services

# % # % # % # % # % # %

36. My work Agree| 175| 89.3%| 44|84.6%| 26[83.9%| 173]92.5%| 8[100.0%| 61|83.6%

makes a Neutral]| 10| 5.1%]| 4] 7.7% 5[16.1%| 13| 7.0% 0.0%| 10|13.7%

difference
Disagree| 11| 5.6%| 4| 7.7% 0| 0.0% 1] 0.5% 0.0% 2| 2.7%

37.Under- Agree| 114| 58.2%| 32[61.5%| 14[45.2%| 94[50.3%| 8|100.0%| 36{50.0%

stand goals Neutral| 49| 25.0%| 14]26.9%| 10]32.3%| 44|23.5% 0.0%| 19]26.4%

of re-org
Disagree| 33| 16.8%| 6] 11.5% 7]122.6%| 49]|26.2% 0.0%| 17]23.6%

38. Believe in|___ Agree| 82| 41.8%| 17[32.7%| 14|45.2%| 70|37.4% 75.0%| 24[32.9%

Work of AHS

goals of re- Neutral|l 78| 39.8%| 22|42.3%| 13|41.9%| 71|38.0% 12.5%| 33|45.2%
org
39. Goals of Agree| 50| 25.6%| 11|21.206| 11|35.5%| 38|20.3% 62.5%| 17|23.3%
re-org are
achievable in | Neutral| 93| 47.7%| 27|51.9%| 11|35.5%| 86|46.0% 12.5%| 41|56.2%
3-5yrs Disagree| 52| 26.7%| 14|26.9% 9]29.0%| 63]33.7% 25.0%| 15/20.5%
40. Positive Agree| 65|33.2%| 12|23.1%| 12|38.7%| 55|29.4% 75.0%| 20|27.4%
aPzUt change| Neutral| 79| 40.3%| 20[38.5%| 10[32.3%| 70[37.4% 12.5%| 31|42.5%
with re-or

J Disagree| 52| 26.5%| 20|38.5%| 9|29.00%| 62]33.2% 12.5%| 22/30.1%
41. Re-org Agree| 25| 12.8%| 3| 5.8% 3| 9.7%| 23]12.3% 75.0% 9(12.3%
has improved|  neutral]l 77| 39.5%| 24| 46.29%| 13|41.9%| 72[38.5% 0.0%| 39|53.4%
services

8
0
0
8
0
0
6
1
Disagree| 36| 18.4%]| 13]25.0% 4{12.9%] 46[24.6%| 1| 12.5%| 16{21.9%
5
1
2
6
1
1
6
0
2

25.0%| 25(34.2%

Disagree| 93| 47.7%| 25|48.1%| 15|48.4%| 92(49.2%
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Table B3. DEPARTMENTof CORRECTIONS Division Comparisons: Response Frequency

DEPT of CORRECTIONS Division
Comparisons

Survey Items Response P
Y Category | Eacilities | COMMUNIty Other
Services
# % # % # %

Agree| 99| 68.3%]| 92 71.9%| 42| 70.0%

1. My job duties are clear to me. Neutral| 25| 17.2%| 19| 14.8%| 9| 15.0%

Disagree| 21| 14.5%| 17| 13.3%| 9| 15.0%

. Agree| 81| 55.9%| 77| 60.2%| 40| 67.8%

rZn.eThe job performance standards are clear to Neurall 321 22.19%| 251 19.5%| 8| 13.6%

’ Disagree| 32| 22.1%| 26| 20.3%| 11| 18.6%

3. My direct supervisor gives me useful and Agree| S0l 39.2%| 68 53.5%| 30} 50.8%

: 0 0 0

timely feedback on my job performance. NenEl| 29| B8yl Mol ozl 9 e

Disagree| 61| 42.7%| 41| 32.3%| 21| 35.6%

4. Changes in work expectations are timely and Agree| 31| 21.4%| 39| 30.5%] 27| 45.8%

o P y Neurral] 30| 20.7%| 32| 25.0%| 10| 16.9%

' Disagree| 84| 57.9%| 57| 44.5%| 22| 37.3%

5. My direct supervisor gives me recognition or Agree| 591 40.7%| 77| 60.2%] 35| 59.3%

: 0 0 0

< praise for doing good work. Neutral| 28| 19.3%( 17| 13.3%| 8| 13.6%

G Disagree| 58| 40.0%| 34| 26.6%| 16| 27.1%

2 Agree| 78] 53.8%| 86| 67.2%| 37| 62.7%

2| 6. |feel respected by my direct supervisor. Neutral| 31| 21.4%]| 21| 16.4%]| 10| 16.9%

2 Disagree| 36| 24.8%| 21| 16.4%]| 12| 20.3%

c 0 0 0

g 7. | have respect for, and confidence in, my a2 56'60/0 ) 61'70/0 £l 64'40/0

% dil‘eCtSUperViSOI’. Neutral 29 200/0 21 164/0 11 186/0

S Disagree| 34| 23.4%| 28| 21.9%| 10| 16.9%

3 . . Agree| 61| 42.7%| 54| 42.2%| 23| 40.4%
| 8. lreceive an annual performance evaluation

each year. Neutral] 26| 18.2%]| 16| 12.5%]| 10| 17.5%

Disagree| 56| 39.2%| 58| 45.3%| 24| 42.1%

Agree| 15] 10.6%]| 21 16.7%| 10| 16.7%

9. The merit award system is fair. Neutral| 42| 29.6%| 42| 33.3%| 22| 36.7%

Disagree| 85| 59.9%( 63| 50.0%| 28| 46.7%

- Agree| 16| 11.29%| 29| 22.7%| 17| 28.3%

10. Department leadership strives to create and . . .

maintain a positive work environment. Neutral] 30| 21.0%] 34| 26.6%| 16/ 26.7%

Disagree| 97| 67.8%| 65| 50.8%| 27| 45.0%

11. The leadership of my department Agree| 23| 15.9%] 30| 23.6%]| 21| 35.6%

: 0 0 0

demonstrates support for its employees. NenEl| A0 7MYl SRl Sl 2 &85

Disagree| 96| 66.2%| 58| 45.7%| 17| 28.8%

0, 0, 0,

12. | have respect for, and confidence in, Agree ii ;;20;0 i g;(l)ojo i; 2220;0

departmental leadership. Neutral 270 > o7

Disagree| 79| 54.5%| 60| 46.9%]| 20| 33.9%
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DEPT of CORRECTIONS Division
Comparisons

Survey Items REEPOITEE :
Category | pacilities | COMMUNIty Other
Services
# % # % # %
13. The physical environment of my primary Agree| 0] 41.7%| 58| 45.3%| 28| 46.7%
: 0, 0, 0,
worksite is satisfactory. Neutral| 33| 22.9%| 16| 12.5%| 18| 30.0%
Disagree| 51| 35.4%| 54| 42.2%| 14| 23.3%
14. A spirit of mutual respect, team work and Agree| 46| 31.7%] 63| 49.6%] 36| 60.0%
- A ST O MUILE TEspect, tea Neural| 35| 24.1%| 23| 18.1%| 8| 13.3%
cooperation exists in my work unit.
Disagree| 64| 44.1%| 41| 32.3%| 16| 26.7%
15. My work unit respects cultural diversity Agree| 84| 57.9%] 93 72.7%] 401 67.8%
: 0, 0, 0,
among our staff. Neutral| 35| 24.1%| 22| 17.2%| 12| 20.3%
Disagree| 26| 17.9%| 13| 10.2%| 7| 11.9%
16. My work unit respects cultural diversit Agree| 81| 50.3%| 94| 73.4%] 45| 76.3%
i P y Neural| 43| 29.9%| 21| 16.4%| 7| 11.9%
among our consumers.
Disagree| 20 13.9%| 13| 10.2%| 7| 11.9%
17. My work unit carefully takes into Agree| 80| 55.2%| 81| 63.3%| 38| 64.4%
consideration.the.nee‘d_s‘for accommodation for Neutrall 511 35.2%| 32| 25.0%| 16| 27.1%
_| consumers with disabilities. Disagree| 14| 9.79%| 15| 11.7%| 5| 8.5%
é 18. My work unit uses information from Agree| 30| 21.0%| 48| 37.8%] 27| 45.0%
| == M . ! Neural| 76| 53.1%| 50| 39.4%| 19| 31.7%
o | consumers to improve AHS services.
'S Disagree| 37| 25.9%]| 29| 22.8%]| 14| 23.3%
[
L . Agree| 37| 25.5%| 61| 47.7%| 32| 53.3%
x| 19. My work unit has an open atmosphere that 5 5 5
g encourages new ideas. Neutral| 44| 30.3%| 23| 18.0%| 14| 23.3%
Disagree| 64| 44.1%| 44| 34.4%| 14| 23.3%
20. My work environment supports excellent Agree| 34| 23.4%]| 00| 46.9%| 34| 57.6%
VY . PP Neutral| 64| 44.1%)| 44| 34.4%| 17| 28.8%
customer service.
Disagree| 47| 32.4%| 24| 18.8%| 8| 13.6%
- : Agree| 42| 29.0%| 65| 50.8%| 39| 65.0%
21. At work, my opinions are listened to and
epeciod yop Neural| 43| 29.7%]| 31| 24.2%| 8| 13.3%
' Disagree| 60| 41.4%| 32| 25.0%| 13| 21.7%
Agree| 21| 14.5%)| 46| 36.2%| 22| 36.7%
22. Employee morale in my work unit is good. Neutral| 21| 14.5%( 27| 21.3%| 14| 23.3%
Disagree| 103| 71.0%| 54| 42.5%| 24| 40.0%
.. . Agree| 49| 33.8%]| 59| 46.5%| 33| 55.9%
23. Independent decision-making is encouraged 5 5 5
in my work unit. Neutral| 26| 17.9%| 23| 18.1%| 15| 25.4%
Disagree| 70| 48.3%| 45| 35.4%| 11| 18.6%
Agree| 78| 53.8%| 57| 44.5%| 26| 43.3%
24. | often think about leaving my job. Neutral] 26| 17.9%]| 26| 20.3%]| 14| 23.3%
Disagree| 41| 28.3%| 45| 35.2%| 20| 33.3%
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DEPT of CORRECTIONS Division
Comparisons

Survey ltems Response i
y Category | pacilities | COMMUNIty Other
Services
# % # % # %
25. My salary is fair considering my duties and Agreel 301 20.706] 451 35.2%] 22| 37.3%
res'poﬁsibi"tﬁés gimy Neutral| 24| 16.6%]| 20| 15.6%| 13| 22.0%
Disagree| 91| 62.8%| 63| 49.2%| 24| 40.7%
26. Overall, | am satisfied with the benefits | Agreel 62, 42.8%! 791 61.70%] 311 52.5%
. Ov , isfied wi i
receive Neutral| 34| 23.4%| 18| 14.1%| 13| 22.0%
Disagree| 49| 33.8%| 31| 24.2%| 15| 25.4%
27. | receive adequate training to perform m Agree] S0\ 34.5%1 51| 39.8%] 271 45.8%
iob a Jiop ’ Neurral| 23| 15.9%| 29| 22.7%| 13| 22.0%
Disagree| 72| 49.7%| 48| 37.5%| 19| 32.2%
) Agree| 50| 34.7%| 50| 39.1%| 33| 55.9%
28. | have the equipment and resources | need
to perform my job. Neutrall| 24| 16.7%| 17| 13.3%| 11| 18.6%
Disagree| 70| 48.6%| 61| 47.7%| 15| 25.4%
S| 29. 1 have the technology support I need to Agee) 48 33.1%| 42) 32.8%) 25| 424%
= erform my job gy supp Neutral| 40| 27.6%| 23| 18.0%| 12| 20.3%
% Disagree| 57| 39.3%| 63| 49.2%| 22| 37.3%
5 30. My workload and responsibilities are Agree) 52| 95976 481 87.5%] 39| 50.9%
@ rea.lsoﬁable P Neutral| 31| 21.4%| 26| 20.3%| 12| 20.0%
* .
‘g Disagree| 62| 42.8%| 54| 42.2%]| 18| 30.0%
o
o : . Agree| 66| 45.5%]| 84 65.6%| 42| 70.0%
> | 31. My job makes good use of my skills and
| itios d 4 Neurral| 28| 10.3%| 13| 10.2%| 5| 8.3%
S Disagree| 51| 35.2%| 31| 24.2%| 13| 21.7%
Agree| 108 74.5%) 111| 86.7%]| 49| 81.7%
32. My work is interesting. Neutral| 21| 14.5%]| 10| 7.8%| 7| 11.7%
Disagree| 16| 11.0% 71 55%| 4| 6.7%
: : : : Agree| 62| 42.8%| 71| 55.5%| 38| 64.4%
33. My job provides me with the opportunity to
learn and grow professionally. Neutral| 30| 20.7%| 25| 19.5%| 10| 16.9%
Disagree| 53| 36.6%| 32| 25.0%| 11| 18.6%
34. There are opportunities for promotion and Agree S1) 357061 461 35.9%] 18] 30.0%
- vancamant P Neurral| 28| 19.6%| 28| 21.9%| 15| 25.0%
Disagree| 64| 44.8%| 54| 42.2%| 27| 45.0%
. . e : Agree| 52| 35.9%| 69| 54.3%| 43| 71.7%
35. There is sufficient flexibility in my job to
balance work and personal life. Neutral| 21) 14.5%)| 27| 21.3%| 6] 10.0%
Disagree| 72| 49.7%| 31| 24.4%| 11| 18.3%
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DEPT of CORRECTIONS Division
Comparisons

Survey Items REEPOITEE :
Category | pacilities | COMMUNIY Other
Services
# % # % # %
_ . Agree| 96| 66.2%| 106| 82.8%| 47| 78.3%
36. My work makes a difference in people’s
lives. Neutral| 28] 19.3%| 17| 13.3%| 9| 15.0%
Disagree| 21| 14.5%| 5| 3.9% 6.7%
Agree| 46| 31.7%| 74| 58.7%| 22| 37.3%
37. | understand the goals of AHS re-
organization. Neutral| 44| 30.3%| 29| 23.0%| 23| 39.0%
Disagree| 55| 37.9%| 23| 18.3%| 14| 23.7%
Agree| 42| 29.0%| 52| 40.6%| 21| 35.0%
m 38. | believe in the goals of AHS re-organization.| Neutrall 69| 47.6%| 54| 42.2%| 29| 48.3%
E Disagree| 34| 23.4%| 22| 17.2%| 10| 16.7%
S _ o Agree| 32| 22.1%| 35| 27.6%| 14| 23.3%
< | 39.1Ibelieve the goals of AHS re-organization 0 S S
g are achievable within 3-5 years. Neutral| 77| 53.1%]| 64| 50.4%| 36| 60.0%
Disagree| 36| 24.8%| 28| 22.0%| 10| 16.7%
» o Agree| 41| 28.5%| 44| 34.4%| 19| 31.7%
40. | feel positive about the possibilities for . . .
change with the AHS re-organization. Neutral] 66| 45.8%| 63| 49.2%]| 27| 45.0%
Disagree| 37| 25.7%| 21| 16.4%| 14| 23.3%
0 0 0
41. Thinking about the implementation of re- Agree| 26| 17.9%]| 27] 21.1%| 4| 6.8%
organlzatl_on so far, | think re-orga_nlzatlon has veurall 79| 52450 69l 53.9%| 37| 62.7%
helped to improve consumer services.
Disagree| 40| 27.6%| 32| 25.0%]| 18| 30.5%
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Table B4. DAIL Division Comparisons: Frequency of Response

DAIL Division Comparisons

Disability & : :
Survey ltems Response ; Liscensing and
(abbreviated) Category| Voc Rehab Sz\gir::ge . DBVI Protection Other
# % # % % # % # %
T Agree| 101] 92.7%| 34| 72.3%| 8] 88.9%| 12| 85.7%| 23| 69.7%
cloar Neutrall 5 46%| 5| 106%| 1f 11.1%] 2| 143%| 6] 18.2%
Disagree 3 2.8%| 8 17.0% 0 0.0% 0 0.0% 41 12.1%
2. Clear Agree| 89| 81.7%| 34| 723w 8| 88.9%| 12| 85.7%| 18| 54.5%
performance Neutral| 15| 13.8% 14.9%| 1| 11.1% 0.0%| 12| 36.4%
standards Disagree| 5| 4.6%| 6| 12.8%| o0 00%| 2| 143%] 3| 9.1%
3 Feedback on iob Agree| 86| 78.9%| 29| 61.7%| 5| 55.6%| 12| 85.7%| 16|/ 51.6%
pérformance J Neutral| 9 8.3%| 6| 12.8%| 3| 333%| 0 00%| 6/ 19.4%
Disagree| 14| 12.8%| 12| 255%| 1| 11.1%| 2| 143%| 9| 29.0%
4 Changes fimel Agree| 78| 71.6%| 23| 48.9%| 7| 77.8%| 8| 57.1%| 12| 37.5%
&.clearg Y Neutral| 17| 15.6%| 12| 255%| 0| 0.0%| 4| 286%| 12| 37.5%
Disagree| 14| 12.8%| 12| 255%| 2| 2220w 2| 143w 8] 25.0%
& Recoa-nition for Agree| 85| 78.0%| 28| 59.6%| 5| 55.6%| 12| 85.7%| 20| 62.5%
- g;)odwc?rk Neutral| 12| 11.0%| 9| 19.1%| 3| 333%| 1| 7.1%| 7| 21.9%
2 Disagree| 12| 11.0%| 10| 21.3%| 1| 11.1%| 1| 7.1%| 5| 15.6%
c 6. Feel respected Agree| 88| 80.7%| 34| 723w 7| 77.8%| 13| 92.9%| 22| 68.8%
S bg,supervisor Neutral| 15| 13.8%| 5| 10.6%| 0] 0.0%| 1| 71%| 5| 156%
e Disagree| 6 55| 8| 17.0%| 2| 222w 0| 00%| 5/ 15.6%
S 7. Respect direct Agree| 86| 79.6%| 34| 723w 6| 66.7%| 12| 85.7%| 22| 68.8%
2 Sgperviso, Neutral| 14| 13.0%| 6| 12.8%| 2| 222w| 1| 7.1%| 6| 18.8%
S Disagree| 8 74%| 7| 14.9%| 1| 11.1%] 1] 7.aw| 4] 125%
?\3 8. Receive annual Agree| 90| 83.3%| 20| 42.6%| 4| 44.4%| 11| 78.6%| 18| 56.3%
— |performance Neutral| 7 6.5%| 8| 17.0%| 1| 11.1%| 1| 7.1%| 7| 21.9%
evaluation Disagree| 11| 10.20%| 19| 40.4%| 4| 44.4%| 2| 14.3% 21.9%
o Merit svsterm is Agree| 47| 435%| 7| 149%| 1| 11.1%| 5| 38.5% 15.2%
fair i Neutral| 37| 34.3%| 16/ 34.0%| 5| 55.6%| 5| 385%| 17| 51.5%
Disagree| 24 22.2%| 24 51.1% 3] 33.3% 3] 23.1%| 11| 33.3%
10. Leaders Agree| 80| 74.1%| 28| 59.6%| 5| 55.6%| 8| 57.1%| 12| 36.4%
positive work Neutral| 16| 14.8%| 6| 12.8%| 2| 222%| 3| 21.4%| 8| 24.2%
environment )
Disagree| 12| 11.1%| 13| 27.7%| 2| 22.2%| 3| 21.4%| 13| 39.4%
L e Agree| 79| 72.5%| 29| 61.7%| 6| 66.7%| 11| 78.6%| 14| 43.8%
’ 0 0 0 0 0
support employees |__Neutrall 13| 11.9%| 13| 27.7%| 1| 11.1%]| 2| 143%| 7| 21.9%
Disagree| 17| 15.6%| 5| 10.6%| 2| 22.2%| 1| 7.1%| 11| 34.4%
12. Respect Agree| 82| 76.6%| 33| 70.2%| 5| 55.6%| 12| 85.7%| 13| 40.6%
departmental Neutral| 13| 12.1%| 9| 19.1%| 2| 222%| 1| 7.1%| 9| 28.1%
leadership Disagree| 12| 11.2%| 5| 106%| 2| 2220w 1] 7.1%| 10] 31.3%
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DAIL Division Comparisons

rvev ltem Disability & : .

cbbrovisied) | coeon| Voo Rehab pong | osv |MEEERA oe

# % # % # % # % # %
13. Physical Agree| 71| 65.7%| 21| 44.7%| 4| 44.4%| 7| 50.0%| 10| 30.3%
environment Neutral|l 13| 12.0%| 8| 17.0%| 3| 33.3%| 3| 21.4%| 10| 30.3%
satisfactory Disagree| 24| 22.2%| 18| 38.3%| 2| 22.2%| 4| 28.6%| 13| 39.4%
14. Mutual respect, Agree| 85 78.7%| 34 72.3% 6] 66.7% 101 71.4%| 16| 48.5%
team-work, Neutrall 6| 5.6%| 7| 14.9%| 0| 0.0%| 4| 286%| 7| 21.2%
cooperation exists | nicaoee|l 17|  157%| 6| 12.8% 3| 333%| o o0.0w| 10] 30.3%
15. Respect Agree| 91| 85.0%| 36| 76.6%| 6| 66.7%| 12| 92.3%| 20| 62.5%
diversity among Neutral| 12| 11.2%| 8| 17.0%| 2| 22.2% 1| 7.7%| 9| 28.1%
staff Disagree| 4 3.7%| 3 6.4%| 1| 11.1%| o0 0.0%| 3| 9.4%
16. Respect Agree| 102| 96.29| 42| 89.4%| 7| 77.8%| 13| 92.9%| 21| 65.6%
diversity of Neutral| 2 1.9% 85%| 1| 11.1% 1|  7.1%| 8| 25.0%
consumers Disagree| 2 1.9%| 1 21%| 1| 11.1%| o 0.0%| 3| 9.4%
(7. AT Agree| 101| 93.5%| 46| 97.9%| 8| 88.9%| 13| 92.9%| 20| 62.5%
consumers with Neutral| 5| 4.6%| O 00%| 1| 11.1%| 1| 7.1%| 10/ 31.3%
. disabilities Disagree| 2| 1.9% 21%| o 00%w| o] 00w 2| 63%
é 18, Use consummer Agree| 94| 87.9%| 39| 83.0%| 5| 55.6%| 10| 71.4%| 12| 36.4%
£ [information Neutral|l 11| 10.3%| 5| 10.6%| 3| 33.3%| 3| 21.4%| 14| 42.4%
= Disagree| 2 1.9%| 3|  6.4%| 1| 11.1%| 1| 7.1%| 7| 21.2%
E 10, New ideas Agree| 90| 83.3%| 33| 70.2%| 7| 77.8%| 10| 71.4%| 15| 45.5%
G |~ Neutrall 7|  65%| 9 19.1%| 1| 11.1%| 2| 14.3%| 9| 27.3%
= Disagree| 11| 10.2%| 5| 10.6%| 1| 11.1%| 2| 14.3%| 9| 27.3%
20, Excellent Agree| 98| 91.6%| 41| 87.2%| 8| 88.9%| 10| 71.4%| 14| 43.8%
cUStomer service Neutrall 4| 3.7%| 4| 85| 0] 0.0%| 3| 21.4%| 14| 43.8%
Disagree| 5| 4.7%| 2| 43%| 1| 11.1%| 1| 7.1%| 4| 12.5%
51 Gl Agree| 86| 79.6%| 32| 68.1%| 7| 77.8%| 12| 85.7%| 17| 51.5%
e Neutral|l 11| 10.2%| 9| 19.1%| 1| 11.1%| 1| 7.1%| 8| 24.2%
Disagree| 11| 10.2%| 6| 12.8%| 1| 11.1%| 1| 7.1%| 8| 24.2%
22. Morale is good Agree| 82| 76.6%| 20| 42.6%| 4| 44.4%| 4| 28.6%| 11| 33.3%
in my work unit Neutrall 9|  8.49%| 12| 255%w| 2| 222w| 8| 57.1%| 8| 24.2%
Disagree| 16| 15.0%| 15| 31.9%| 3| 33.3%| 2| 14.3%| 14| 42.4%
23. Decision- Agree| 91| 85.0%| 35| 745%| 7| 77.8%| 10| 71.4%| 16| 50.0%
making is Neutral| 10 9.3%| 4 85%| 2| 22.2% 2| 143%| 9| 28.1%
encouraged Disagree| 6 56%| 8| 17.0%| o0 00%| 2| 143%| 7| 21.9%
o4, Think abot Agree| 27| 25.20%| 18| 38.3%| 3| 33.3%| 3| 23.1%| 12| 37.5%
leaving job Neutral| 16| 15.0%| 13| 27.7%| 2| 22.2%w| 2| 15.4%| 9| 28.1%
Disagree| 64| 159.8%| 16| 34.0%| 4| 44.4%| 8| 615%| 11| 34.4%
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DAIL Division Comparisons

Disability & : .
Survey ltems Response ; Liscensing and
(abbreviated) Category Voc Rehab S/:\r%llllges DBVI Protection Other
# % # % # % # % # %
Agree| 64 59.3%| 24 51.1% 3] 33.3% 6 46.2% 12| 37.5%
25. Salary is fair Neutral| 20| 185%| 7| 14.9%| 2| 22.2% 3| 23.1%| 6| 18.8%
Disagree| 24 22.2%| 16 34.0% 4 44.4% 4] 30.8% 14| 43.8%
26. Satisfied with Agree| 80 74.8%| 33 70.2% 6| 66.7% 13| 100.0% 16| 50.0%
. ISTI Wi
benefits Neutral] 12| 11.2% 17.0%| 1| 11.1%| 0| 0.0% 25.0%
Disagree| 15 14.0% 12.8% 2] 22.2% 0 0.0% 8] 25.0%
27 Adequate Agree| 82 75.9%| 25 53.2% 8| 88.9% 10| 71.4% 15| 46.9%
Tréiningq Neutral| 16| 14.8%)| 12| 255%| 1| 11.1%| 2| 14.3%| 9| 28.1%
Disagree| 10 9.3%| 10 21.3% 0 0.0% 2| 14.3% 8| 25.0%
28. Equioment & Agree| 81 75.0%| 32 68.1% 7 77.8% 6| 42.9% 16| 50.0%
. ul
resou(?cez | need Neutrall 13| 12.0%| 4| 85%| 2| 222%| 3| 21.4%| 5| 15.6%
Disagree| 14 13.0%| 11 23.4% 0 0.0% 5 35.7% 11| 34.4%
§ 29. Tech SUDDOL | Agree| 89 82.4%| 32 68.1% 7 77.8% 8| 57.1% 16| 50.0%
3 |need o Neutral| 11| 102%| 4] 85%| 1| 111%| 4| 28.6%| 7| 21.9%
é Disagree 8 7.4%| 11 23.4% 1] 11.1% 2| 14.3% 9 28.1%
-g 30. Workload is Agree| 63 58.3%| 17 36.2% 6| 66.7% 5| 38.5% 15| 45.5%
. |
® |reasonable Neutrall 23| 21.3%| 10| 213%| 1| 11.1%| 5| 38.5% 27.3%
E Disagree| 22 20.4%]| 20 42.6% 2| 22.2% 3 23.1% 9| 27.3%
o
g— 31 Good use of Agree| 93 86.1%| 33 70.2% 6| 66.7% 11| 78.6% 18| 54.5%
i Neutral| 6|  5.6% 14.9%| 2| 2220 2| 14.3%| 8| 24.2%
< [skills and abilities
-2 Disagree 9 8.3% 7 14.9% 1] 11.1% 1 7.1% 71 21.2%
32 Work is Agree| 93 86.9%| 40 85.1% 6| 66.7% 13| 92.9% 24 72.7%
. |
interesting Neutral 75%| 3| 64%| 3| 333% 1| 7.1% 21.2%
Disagree 6 5.6% 8.5% 0 0.0% 0 0.0% 6.1%
33. Oopor-tunity for Agree| 85 78.7%| 25 54.3% 7 77.8% 12| 85.7% 19| 59.4%
pro.fefsﬁonal grt))/wth Neutral| 16 14.8%| 14| 30.4% 2| 22.2% 0 0.0% 8| 25.0%
Disagree 7 6.5% 7 15.2% 0 0.0% 2| 14.3% 5 15.6%
34. OPDOr-tunity for Agree| 48 44.4%| 10 21.3% 2| 22.2% 5 38.5% 8| 24.2%
. -tuni
iob ad?,zncemeﬁt Neutrall 27| 25.0%| 15| 31.9%| 1| 11.1%| 3| 23.1%| 13| 39.4%
Disagree| 33 30.6%| 22 46.8% 6| 66.7% 5| 38.5% 12| 36.4%
35 Flexible balance Agree| 92 85.2%| 32 68.1% 6| 66.7% 12| 92.3% 191 57.6%
work and personal |_Neutrall 8|  7.4%| 11| 234%| 3| 333%| 1] 7.7%| 6| 182%
Disagree 8 7.4% 4 8.5% 0 0.0% 0 0.0% 8| 24.2%
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DAIL Division Comparisons

Disability & : .
Survey ltems Response ; Liscensing and
(abbreviated) Category Voc Rehab Aglng DBVI Protection Other
Services
# % # % # % # % # %
Agree| 100 92.6%| 44 93.6% 9| 100.0%| 13| 92.9%| 26| 78.8%
36. My work makes
Disagree 2 1.9%| 1 2.1% 0 0.0% 0 0.0% 5| 15.2%
Agree| 85 78.7%]| 32 68.1% 41 44.4%| 10| 76.9%| 14| 43.8%
37.Under-stand
Disagree 9 8.3%| 6 12.8% 41 44.4% 3| 23.1%| 11| 34.4%
: : Agree| 72 66.7%| 25 53.2% 2| 22.2% 9] 69.2% 9| 27.3%
" 38. Believe in goals
T |of re-org Neutral| 27 25.0%]| 13 27.7% 2| 22.2% 2| 15.4%| 11| 33.3%
<
5 Disagree 9 8.3%| 9 19.1% 5| 55.6% 2| 15.4%]| 13| 39.4%
= |are achievable in 3-| Neutral| 45|  41.7%| 16| 34.0%| 4| a4.4%| 5| 3850 11| 33.3%
5yrs
Disagree| 16 14.8%| 13 27.7% 41 44.4% 1 7.7%| 15| 45.5%
» Agree| 61 57.0%| 16 34.0% [ 11.1% 9] 69.2% 6| 18.2%
40. Positive about
Disagree| 13 12.1%| 9 19.1% 5| 55.6% 1 7.7%| 18| 54.5%
Agree| 27 25.0%| 8 17.0% 2| 22.2% 5| 38.5% 41 12.1%
41. Re-org has
improved services Neutral] 58 53.7%]| 18 38.3% 1l 11.1% 6| 46.2%| 10| 30.3%
Disagree| 23 21.3%| 21 44 7% 6] 66.7% 2| 15.4%| 19| 57.6%
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Table B 5. OVHA Division Comparisons, Response Frequency

OVHA Division Comparisons

Response
Survey Iltems Category Health Acgess/ Other
Medicaid
# % # %

Agree| 17 54.8%( 21| 80.8%
1. My job duties are clear to me. Neutral| 3 9.7%| 2| 7.7%
Disagree| 11 35.5%( 3| 11.5%
Agree| 13 41.9%( 17| 68.0%
2. The job performance standards are clear to me. Neutral| 8 25.8%| 6| 24.0%
Disagree| 10 32.3%| 2| 8.0%
: . . : Agree| 15 48.4%( 13| 50.0%

3. My direct supervisor gives me useful and timely . 2 129%| 6l 23 1%
feedback on my job performance. eutra =0 e
Disagree| 12 38.7%| 7| 26.9%
Agree| 10 32.3%| 11| 42.3%
4. Changes in work expectations are timely and clear. Neutrall| 5 16.1%| 8| 30.8%
Disagree| 16 51.6%| 7| 26.9%
: . . - : Agree| 13 41.9%( 17| 65.4%

5. My direct supervisor gives me recognition or praise for . 5 16.1%| 3| 11.5%
< | doing good work. eutra e =70
G Disagree| 13 41.9%( 6| 23.1%
2 Agree| 18] 58.1%| 17| 65.4%
2| 6. |feel respected by my direct supervisor. Neutral| 4 12.9%| 4| 15.4%
2 Disagree 9 29.0%| 5| 19.2%

c 0 0
g 7. | have respect for, and confidence in, my direct Agree] 17 54'80/0 18 69'20/0
= | supervisor. Neutral 4 12.9%| 5| 19.2%
g Disagree[ 10 32.3%| 3| 11.5%
8 Agree| 13|  43.3%| 16| 61.5%
—| 8. Ireceive an annual performance evaluation each year. Neutral 9 30.0%| 4| 15.4%
Disagree 8 26.7%| 6| 23.1%
Agree 2 7.1%| 4| 15.4%
9. The merit award system is fair. Neutral| 16 57.1%| 9| 34.6%
Disagree[ 10 35.7%| 13| 50.0%
) ] o Agree 8 25.8%| 9| 34.6%

10. Department leadership strives to create and maintain . .
a positive work environment. Neutral|l 13| 41.9%)| 8| 30.8%
Disagree| 10 32.3%| 9| 34.6%

. A 10 32.3%| 10| 38.5%
11. The leadership of my department demonstrates . greel 5 19 4(; ol 34 6(;
support for its employees. eutra 2 20
Disagree| 15 48.4%| 7| 26.9%

. . A 14 45.2%|( 10| 38.5%
12. | have respect for, and confidence in, departmental gree 2 2
. Neutral| 7 22.6%| 9| 34.6%

leadership.

Disagree| 10 32.3%| 7| 26.9%
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OVHA Division Comparisons

Response
Survey Iltems Category Health Acgess/ Other
Medicaid
# % # %
: : : o Agree| 17 54.8%]| 10| 40.0%
13. The physical environment of my primary worksite is N | - 52 69 728 0%
satisfactory. eutra 270 s
Disagree 7 22.6%| 8| 32.0%
14. A spirit of mutual respect, team work and cooperation Agree) 12 38.7%] 111 44.0%
! ! 0, 0,
exists in my work unit. Neutral| 10 32.3% 8| 32.0%
Disagree 9 29.0%| 6| 24.0%
15. My work unit respects cultural diversity among our Agree| 20 64.5%| 14] 56.0%
sttt P y among Neural| 9|  29.0%| 10| 40.0%
' Disagree| 2 6.5%| 1| 4.0%
16. My work unit respects cultural diversity among our Agree| 22 71.0%| 17| 68.0%
CONSUMers. Neutral 7 22.6% 7| 28.0%
Disagree 2 6.5%( 1| 4.0%
_ _ - Agree| 21|  67.7%| 13| 52.0%
17. My work unit carefully takes into consideration the o o
needs for accommodation for consumers with disabilities. |__Neutral 22.6%)| 10| 40.0%
- Disagree 9.7%| 2| 8.0%
é 18. My work unit uses information from consumers to Agree| 17 °8.6%] 101 41.7%
' 0, 0,
§ improve AHS services. Neutral| 10 34.5% 9| 37.5%
S Disagree| 2 6.9%| 5| 20.8%
D _ Agree| 15|  48.4%| 13| 52.0%
x| 19. My work unit has an open atmosphere that N I 22 6% 2128 0%
2| encourages new ideas. eutra 270 s
Disagree 9 29.0%| 5| 20.0%
20. My work environment supports excellent customer Agree| 22 71.0%]| 13| 52.0%
VY PP Neural| 3|  9.7%| 8| 32.0%
service.
Disagree 6 19.4%]| 4| 16.0%
Agree| 18 58.1%] 13| 52.0%
21. At work, my opinions are listened to and respected. Neutral| 4 12.9%| 6| 24.0%
Disagree 9 29.0%| 6| 24.0%
Agree| 11 35.5%| 8| 32.0%
22. Employee morale in my work unit is good. Neutrall 5 16.1%| 8| 32.0%
Disagree| 15 48.4%( 9| 36.0%
. .. : A 16 51.6%]| 14| 56.0%
23. Independent decision-making is encouraged in my E > >
‘ Neutral 5 16.1%| 5| 20.0%
work unit.
Disagree| 10 32.3%| 6| 24.0%
Agree| 14 45.2%( 11| 44.0%
24. | often think about leaving my job. Neutral 6 19.4%]| 6| 24.0%
Disagree| 11 35.5%| 8| 32.0%

VT AHS Staff Survey Report, October 2005 Appendix Page 48




OVHA Division Comparisons

Response
Survey Iltems Category Health Acgess/ Other
Medicaid
# % # %
. L L . Agree| 17 54.8%| 7| 26.9%
25. My salary is fair considering my duties and 5 19.4%| 7| 26.9%
responsibilities. Neutral =70 I
Disagree 8 25.8%| 12| 46.2%
Agree| 21 67.7%| 14| 53.8%
26. Overall, | am satisfied with the benefits | receive. Neutral 6 19.4%| 7| 26.9%
Disagree 4 12.9%| 5| 19.2%
Agree| 10 32.3%| 15| 57.7%
27. | receive adequate training to perform my job. Neutrall| 4 12.9%( 1| 3.8%
Disagree| 17 54.8%] 10| 38.5%
] Agree| 16 51.6%| 11| 42.3%
28. | have the equipment and resources | need to perform
my job. Neutral 2 6.5%| 5| 19.2%
Disagree| 13 41.9%( 10| 38.5%
g 29. | have the technology support | need to perform m Agreel 15| 48.4%| 11142.3%
S| ot B : J Neural| 5| 16.1%| 6] 23.1%
2 Disagree] 11| 35.5%| 9[ 34.6%
z agree| 12| 38.7%| 7| 26.9%
@ | 30. My workload and responsibilities are reasonable. Neutral| 7 22.6%| 10| 38.5%
%]
'g Disagree| 12 38.7%| 9| 34.6%
§ Agree| 17| 54.8%| 17| 65.4%
2 31. My job makes good use of my skills and abilities. Neutrall 5 16.1%| 6| 23.1%
S Disagree| 9 29.0%( 3| 11.5%
Agree| 20 64.5%| 19| 73.1%
32. My work is interesting. Neutral| 7 22.6%| 5| 19.2%
Disagree 4 12.9%| 2| 7.7%
_ _ _ _ Agree| 14 45.2%| 16| 61.5%
33. My job provides me with the opportunity to learn and o o
gI‘OW prOfeSSiona"y. Neutral 10 323 /0 5 192 /0
Disagree 7 22.6%| 5| 19.2%
. . Agree| 10 32.3%| 10| 38.5%
34. There are opportunities for promotion and 11 35 .5% 2 26.9%
advancement. Neutral D70 270
Disagree| 10 32.3%| 9| 34.6%
: . e , Agree| 23 74.2%| 15| 57.7%
35. There is sufficient flexibility in my job to balance work . .
and personal life. Neutral 4 12.9% 5| 19.2%
Disagree 4 12.9%| 6| 23.1%
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OVHA Division Comparisons

Response
Survey Iltems Category Health Acgess/ Other
Medicaid
# % # %
Agree| 21 67.7%| 21| 80.8%
36. My work makes a difference in people’s lives. Neutral 258%| 3| 11.5%
Disagree 6.5% 7.7%
Agree| 11 35.5%| 12| 46.2%
37. I understand the goals of AHS re-organization. Neutrall 12 38.7%| 8| 30.8%
Disagree 8 25.8%| 6| 23.1%
Agree| 13 41.9%| 8| 30.8%
38. | believe in the goals of AHS re-organization. Neutrall 15 48.4%| 13| 50.0%
%)
E Disagree 9.7%| 5| 19.2%
S _ o Agree 25.8%| 4| 15.4%
< | 39. I believe the goals of AHS re-organization are ) )
2| achievable within 3-5 years. Neutrall 14| 45.2%] 18| 69.2%
Disagree 9 29.0%| 4| 15.4%
» o _ Agree| 11 36.7%| 7| 26.9%
40. | feel positive about the possibilities for change with o o
the AHS re-organization. Neutral| 14 46.7%| 12| 46.2%
Disagree 5 16.7%| 7| 26.9%
0 0
41. Thinking about the implementation of re-organization Agree] 8| 26.7%] 5| 19.2%
so far, | think rg—organlzanon has helped to improve Neutrall 15 50.0%| 11| 42.3%
consumer services.
Disagree 7 23.3%]| 10| 38.5%
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Table B6. AHS CENTRAL OFFICE Division Comparisons, Res

ponse Frequency

Comparisons

AHS CENTRAL OFFICE Division

Survey Items Response
y Category IT Business Other
# % # % # %

Agree| 7| 31.8%| 14| 70.0%| 39| 84.8%
1. My job duties are clear to me. Neutral| 6] 27.3%| 2| 10.0%| 3| 6.5%
Disagree| 9| 40.9%( 4| 20.0%| 4 8.7%
: Agree| 6| 27.3%| 12| 60.0%| 32| 69.6%
rZT;eThejob performance standards are clear to oural 5l 22.79%1 4l 20.0%| 8l 17.4%
' Disagree| 11| 50.0%| 4| 20.0%| 6| 13.0%
3. My direct supervisor gives me useful and Agree] 6| 27.3%] 12| 60.0%1 23| 50.0%
. 0 0 0
timely feedback on my job performance. Mevil | 9 a2 pvel A S MU 2
Disagree[ 11| 50.0%| 7| 35.0%| 13| 28.3%
4. Changes in work expectations are timely and Agree| 4| 18.2%| 6| 30.0%| 21] 45.7%
e P y Neural| 4| 18.2%| 7| 35.0%)| 12| 26.1%
' Disagree| 14| 63.6%]| 7| 35.0%| 13| 28.3%
5. My direct supervisor gives me recognition or Agree} 11{ 50.0%] 12| 60.0%! 28| ©60.9%
. 0 0 0
= | praise for doing good work. Neutral| 4| 18.2%]| 2| 10.0%| 6| 13.0%
G Disagree 7] 31.8%| 6| 30.0%| 12| 26.1%
2 Agree| 10| 45.5%| 14| 70.0%| 29| 63.0%
2| 6. |feel respected by my direct supervisor. Neutrall| 9] 40.9%| 1] 5.0%| 7| 15.2%
2 Disagree 3| 13.6% 5] 25.0%| 10| 21.7%
c 0, 0, 0,
g 7. | have respect for, and confidence in, my Agree| 11 50'00/0 12 60'00/0 el 65'20/0
= | direct supervisor. Neutral 8| 36.4%| 4| 20.0%| 6] 13.0%
g Disagree| 3| 13.6%| 4| 20.0%| 10| 21.7%
s . . Agree| 8| 36.4%| 8| 42.1%| 16| 35.6%

@ | 8. I receive an annual performance evaluation
- each year. Neutral| 2| 9.1%| 5| 26.3%| 12| 26.7%
Disagree| 12| 54.5%| 6| 31.6%| 17| 37.8%
Agree| 3| 13.6%| 4| 20.0%| 10| 21.7%
9. The merit award system is fair. Neutral| 6] 27.3%| 7| 35.0%| 14| 30.4%
Disagree| 13| 59.1%| 9| 45.0%| 22| 47.8%
) ) Agree 6| 27.3% 8| 40.0%| 14| 26.2%
10. Department leadership strives to create and . 5 5
maintain a positive work environment. Neutrall 6| 27.3%| 6| 30.0%| 9| 19.6%
Disagree| 10| 45.5%]| 6| 30.0%| 23| 50.0%
. Agree 6| 27.3%| 9| 45.0%| 17| 37.0%
11. The leadership of my department 5 5 5
demonstrates support for its employees. el Sl Sehehgl EIf AU | Bl deleve
Disagree| 13| 59.1%| 3| 15.0%| 20| 43.5%
. . A 22.7% 40.0%| 1 4.8%
12. | have respect for, and confidence in, gree Z > 70/0 3 32 80/0 12 20 io/o
departmental leadership. Neutral LR 70 270
Disagree| 12| 54.5%]| 5| 25.0%| 16| 34.8%
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AHS CENTRAL OFFICE Division
Comparisons

Survey Items Response
y Category IT Business Other
# % # % # %

13. The physical environment of my primary Agree| 11] 50.0%| 7] 35.0%| 22] 47.8%

: 0, 0 0
worksite is satisfactory. Neutral 2] 9.1% 3| 15.0% 9] 19.6%
Disagree 9( 40.9%| 10| 50.0%( 15| 32.6%
14. A spirit of mutual respect, team work and Agree] 8 36.4%] 14| 70.0%! 23| 50.0%

' ! 0, 0, 0,
cooperation exists in my work unit. Neutrall 4] 18.2%| 4] 20.0%] 12| 26.1%
Disagree| 10| 45.5% 2| 10.0%| 11| 23.9%
15. My work unit respects cultural diversity Agreel 121 54.5%1 131 65.0%1 34} 73.9%

: 0 0 (o)
among our staff. Neutral 5 22.7% 7] 35.0% 9] 19.6%
Disagree 5 22.7% Ol 0.0%| 3| 6.5%
16. My work unit respects cultural diversity Agree| 11| 50.0%| 15| 75.0%] 36 78.3%

' 0, 0, 0,
among our consumers. Neutral 6| 27.3% 51 25.0%| 9] 19.6%
Disagree 51 22.7% 0] 0.0%| 1 2.2%
17. My work unit carefully takes into Agree| 11| 50.0%| 15[ 75.0%| 32| 69.6%
consideration the needs for accommodation for Neutrall 7] 31.8% 250%| 11| 23.9%
. consumers with disabilities. Disagree| 4] 18.2%| 0| 0.0%| 3| 6.5%
é 18. My work unit uses information from Ageel 71 31.8%1 S| 250%1 22, 47.8%

' 0, 0, 0,
S| consumers to improve AHS services. Neutrall 8| 36.4%| 14] 70.0%]| 19| 41.3%
S Disagree| 7| 31.8%| 1| 5.0%| 5| 10.9%
a 19. My work unit has an open atmosphere that Agree| 14| 03.6%| 9] 45.0%| 29] 63.0%

X - 0 0 0
g encourages new ideas. Neutral 1] 4.5% 6| 30.0% 8| 17.4%
Disagree 7] 31.8% 5] 25.0%| 9| 19.6%
20. My work environment supports excellent Agree| 10| 45.5%| 15| 75.0%] 28| 60.9%
customer service. Neutral 3[ 13.6% 4( 20.0%| 10| 21.7%
Disagree 9] 40.9% 1] 5.0%| 8| 17.4%
21. At work, my opinions are listened to and Agree| 10| 45.5%| 13 65.0%| 27] 58.7%
especiod. yop Neural| 3| 13.6%| 3| 15.0%| 10| 21.7%
' Disagree 9( 40.9% 4( 20.0%| 9| 19.6%
Agree 71 31.8% 5] 25.0%| 19| 41.3%
22. Employee morale in my work unit is good. Neutral| 3| 13.6%| 6| 30.0%| 10| 21.7%
Disagree| 12| 54.5% 9| 45.0%| 17| 37.0%
. .. Agree| 13| 59.1%]| 14 70.0%| 31| 67.4%

23. Independent decision-making is encouraged 0 5 5
in my work unit. Neutral 2] 9.1% 3| 15.0% 71 15.2%
Disagree 7] 31.8% 3| 15.0%| 8| 17.4%
Agree| 15| 68.2% 8| 40.0%| 19| 41.3%
24. | often think about leaving my job. Neutrall 2| 9.1%| 4] 20.0%| 11| 23.9%
Disagree 51 22.7% 8| 40.0%| 16| 34.8%
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AHS CENTRAL OFFICE Division
Comparisons

Survey ltems Response
y Category IT Business Other
# % # % # %

L. . : Agree[ 10| 45.5%( 6| 30.0%| 22| 47.8%
25. My salary is fair considering my duties and = 2279 2 10.0%1 8| 17.4%
responsibilities. Neutral L2 70 =2
Disagree| 7| 31.8%| 12| 60.0%| 16| 34.8%
. _ _ Agree[ 13| 59.1%| 13| 65.0%| 30| 66.7%

26. Overall, | am satisfied with the benefits |
receive. Neutral 41 18.2% 1] 5.0%| 10| 22.2%
Disagree 51 22.7% 6| 30.0%| 5| 11.1%
27. | receive adequate training to perform m Agreel 7] 31.8%) 131 65.0%| 301 65.2%
iob . gl vy neural| 5| 22.7%| 3| 15.0%| 6| 13.0%
Disagree| 10[ 45.5%| 4] 20.0%| 10| 21.7%
_ Agree| 7| 31.8%| 16| 80.0%| 25| 54.3%
28. | have the equipment and resources | need . . .
to perform my job. Neutral| 8| 36.4% 5.0%| 6] 13.0%
Disagree 71 31.8% 3| 15.0%| 15| 32.6%
A Agree| 10| 45.5%( 13| 65.0%| 23| 50.0%
o| 29.1have the technology support | need to 1 31.8% 21 10.0%| 10| 2179
8 perform myjob. Neutral .070 .0% W)
@ Disagree| 5[ 22.7%| 5| 25.0%| 13| 28.3%
z o Agree| 7] 31.8%| 10| 50.0%| 19| 41.3%
S 30. My workload and responsibilities are 3l 13.6% s 2500 9l 19.6%
o reasonable. Neutral .6% .0% .o%
‘g Disagree| 12| 54.5% 5] 25.0%| 18| 39.1%

o

a . : Agree| 12| 54.5%( 11| 55.0%| 30| 65.2%

> | 31. My job makes good use of my skills and
2 abilitieysj g y Neutral| 3| 13.6%| 3| 15.0%| 11| 23.9%
S Disagree| 7| 31.8%| 6| 30.0%| 5| 10.9%
Agree| 16| 72.7%| 10| 50.0%| 36| 78.3%
32. My work is interesting. Neutrall| 2| 9.1%| 6] 30.0%| 6] 13.0%
Disagree 41 18.2%| 4] 20.0%| 4| 8.7%
_ _ _ _ Agree[ 9| 40.9%( 11| 55.0%| 27| 60.0%
33. My job provides me with the opportunity to 5 0 0
|eam and gl’OW prOfeSSionally. Neutral 2 91%) 2 100/0 10 222/0
Disagree| 11| 50.0%| 7| 35.0%| 8| 17.8%
. . Agree 7| 31.8% 9| 47.4%| 10| 22.2%
34. There are opportunities for promotion and 3l 13.6% 3l 15.8%| 14| 31.1%
advancement. Neutral .6% .o A%
Disagree| 12| 54.5% 7| 36.8%| 21| 46.7%
: . o : Agree| 14| 63.6%| 16| 80.0%| 30| 65.2%
35. There is sufficient flexibility in my job to . . .
balance work and personal life. Neutral] 3| 13.6%) 2] 10.0%] 5| 10.9%
Disagree| 5[ 22.7%| 2| 10.0%| 11| 23.9%
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AHS CENTRAL OFFICE Division
Comparisons

Survey ltems Response
y Category IT Business Other
# % # % # %
_ _ Agree| 14| 63.6%]| 12| 60.0%| 40| 87.0%
36. My work makes a difference in people’s
lives. Neutral 7| 31.8% 35.0%| 4| 8.7%
Disagree 1] 4.5% 50%| 2| 4.3%
Agree 9] 40.9%| 11| 55.0%| 27| 58.7%
37. I understand the goals of AHS re- ) ) )
organization. Neutral| 5| 22.7%]| 5| 25.0%| 9| 19.6%
Disagree 8| 36.4%| 4] 20.0%| 10| 21.7%
_ _ Agree| 5| 22.7%]| 8| 40.0%| 18| 39.1%
38. | believe in the goals of AHS re- . X .
o | organization. Neutral 8| 36.4% 8] 40.0%| 18| 39.1%
E Disagree| 9| 40.9%| 4| 20.0%| 10| 21.7%
S _ o Agree| 2| 9.1%| 3| 15.0%| 14| 30.4%
< | 39. I believe the goals of AHS re-organization . ) )
§ are achievable within 3-5 years. Neutral 8| 36.4% 12| 60.0%| 20| 43.5%
Disagree| 12| 54.5% 5] 25.0%| 12| 26.1%
» o Agree| 3| 13.6%]| 6| 30.0%| 16| 34.8%
40. | feel positive about the possibilities for o 5 5
change with the AHS re-organization. Neutrall 7] 31.8%)| 9| 45.0%| 14| 30.4%
Disagree| 12| 54.5%| 5| 25.0%| 16| 34.8%
0 [ 0
41. Thinking about the implementation of re- Agree] 0] 0.0%]| 1] 50%] 9| 19.6%
organlzatlpn so far, | think re—orga_nlzatlon has veurall 7| 31.8%| 12| 60.0%| 19| 41.3%
helped to improve consumer services.
Disagree| 15| 68.2%| 7| 35.0%| 18| 39.1%
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Table C 1. HEALTH DEPARTMENT Job Type Comparisons, Response Frequency

HEALTH DEPARTMENT Job Type Comparisons

Response
SUE LS Category | Manager/ Support Otgi;':ton Direct
Supervisor Staff Service Service
# % # % # % # %
Agree| 89| 78.1%| 90|74.4%| 65(69.9%|114| 73.5%
1. My job duties are clear to me. Neutral| 7| 6.1%| 13[10.7%]| 13]|14.0%| 23| 14.8%
Disagree| 18| 15.8%| 18]14.9%| 15]|16.1%| 18| 11.6%
5 The iob performance standards Agree| 79| 69.3%| 82(67.8%| 57(61.3%|100| 64.9%
a-re cleilr topme Neutral| 18] 15.8%| 25|20.7%| 14]|15.1%| 26| 16.9%
' Disagree| 17| 14.9%| 14|11.6%| 22|23.7%| 28| 18.2%
3. My direct supervisor gives me Agree| 62| 55.4%| 57(47.1%]| 55|59.1%| 78| 50.6%
useful and timely feedback on my Neutral] 25| 22.3%| 26]21.5%| 13(14.0%| 32| 20.8%
job performance. Disagree| 25| 22.3%| 38(31.4%| 25(26.9%| 44| 28.6%
4. Chanaes in work expectations Agree| 52| 45.6%]| 49(40.5%| 46(50.0%| 70| 45.5%
- ~hang P Neural| 27| 23.7%| 30|24.8%| 25|27.2%| 29| 18.8%
are timely and clear.
Disagree| 35| 30.7%| 42134.7%| 21]|22.8%| 55| 35.7%
5. My direct supervisor gives me Agree| 68| 59.6%| 72(59.5%| 64[68.8%| 98| 64.1%
- | recognition or praise for doing Neutral| 25| 21.9%| 20(16.5%| 14(15.1%| 18| 11.8%
2| good work. Disagree| 21| 18.4%| 29(24.0%| 15[16.1%| 37| 24.2%
GE) 6. | feel respected by mv direct Agree| 91| 79.8%| 78(64.5%| 73[78.5%]|101| 66.4%
2| cupervisor P ymy Neutral| 12| 10.5%| 23]19.0%| 10]10.8%| 18| 11.8%
2 ' Disagree| 11| 9.6%| 20]16.5%| 10]|10.8%| 33| 21.7%
g Agree| 83| 72.8%| 78]65.0%| 70|75.3%|102| 66.7%
o | 7.1have respect for, and 5 5 5 5
= | confidence in, my direct supervisor. Neutral 21| 18.4%| 25120.8%| 12|12.9%| 19| 12.4%
g Disagree[| 10| 8.8%| 17(14.2%| 11|11.8%]| 32| 20.9%
S . Agree| 59| 51.8%| 83|68.6%| 52|56.5%|102| 67.5%
@] 8.lreceive an annual performance . . . .
evaluation each year. Neutral| 23| 20.2%| 16|13.2%| 24]|26.1%| 13| 8.6%
Disagree| 32| 28.1%| 22|18.2%| 16|17.4%| 36| 23.8%
Agree| 27| 23.7%| 25|21.0%| 17{18.9%| 30| 19.7%
9. The merit award system is fair. Neutral| 48] 42.1%| 50(42.0%| 40|44.4%|( 63| 41.4%
Disagree| 39| 34.2%| 44|37.0%| 33|36.7%]| 59| 38.8%
10. Department |eadersh|p strives Agree| 46| 40.4%| 51|42.1%| 41({44.1%| 68| 44.2%
to create and maintain a positive Neutral| 26| 22.8%| 27(22.3%| 27[29.0%| 33| 21.4%
work environment. Disagree| 42| 36.8%| 43135.5%| 25]|26.9%| 53| 34.4%
11. The leadership of my Agree| 48| 42.1%| 45|37.2%| 46(49.5%]| 65| 42.2%
department demonstrates support Neutral] 19| 16.7%| 38]31.4%| 21(22.6%| 36| 23.4%
for its employees. Disagree| 47| 41.2%| 38(31.4%| 26(28.0%| 53| 34.4%
12. | have respect for and Agree| 41] 36.0%| 54(44.6%| 42(45.7%| 68| 44.7%
confidence in departmental Neutral| 29| 25.4%| 35|28.9%| 30|32.6%]| 35| 23.0%
leadership. Disagree| 44| 38.6%| 32[26.4%| 20[21.7%| 49| 32.2%
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HEALTH DEPARTMENT Job Type Comparisons

Response
SISl Category | Manager/ Support Otggr I Direct
. irect .
Supervisor Staff : Service
Service
# % # % # % # %
i) T i) o G Agree| 69| 60.5%]| 69(57.0%| 59(63.4%| 77| 49.7%
: (o) (o) 0 0
my primary worksite is satisfactory. Neutral| 17| 14.9%| 26|21.5%| 17)18.3%| 16| 10.3%
Disagree| 28| 24.6%| 26121.5%| 17]|18.3%| 62| 40.0%
14. A spirit of mutual respect, team Agree| 86| 75.4%| 68(56.2%| 69(74.2%| 86| 55.5%
p p
work and cooperation exists in my Neutrall 13| 11.4%]| 23]19.0%| 12|12.9%( 22| 14.2%
work unit. Disagree| 15| 13.2%| 30(24.8%| 12[12.9%| 47| 30.3%
(i LY T T s e Agree| 92| 81.4%| 92(76.0%| 64(68.8%(112]| 73.2%
: (o) 0 0 0
diversity among our staff. Neutral| 15[ 13.3%| 21|17.4%| 23|24.7%| 27| 17.6%
Disagree 6| 5.3% 8| 6.6% 6| 6.5%| 14| 9.2%
16. My work unit respects cultural Agree| 94| 82.5%]| 97(80.2%| 75(80.6%(129| 84.3%
' 0, 0, 0, 0,
diversity among our consumers. Neutral| 14| 12.3%| 18(14.9%| 15[/16.1%| 15 9.8%
Disagree 6| 5.3% 6| 5.0% 3l 3.2%| 9| 5.9%
17. My work unit carefully takes Agree| 88| 77.20%6| 95|78.5%| 65/69.9%|121| 78.6%
into consideration the needs for X X X X
accommodation for consumers Neutral| 24| 21.1%| 23]19.0%| 26]28.0%| 25| 16.2%
_ | with disabilities. Disagree 2| 1.8% 3| 2.5% 2] 22%| 8| 52%
é 18. My work unit uses information Agree| 80| 70.2%| 66|54.5%| 60|64.5%| 91| 58.7%
< from consumers to improve AHS Neutral| 30| 26.3%| 44|36.4%| 27|29.0%| 38| 24.5%
= | services. Disagree| 4| 3.5%| 11| 9.1%| 6| 6.5%| 26| 16.8%
0D 19. My work unit has an open Agree| 80| 70.2%| 59(48.8%| 67(72.0%| 86| 55.5%
| atmosphere that encourages new Neutral| 18] 15.8%| 34|28.1%( 12|12.9%| 27| 17.4%
= | ideas. Disagree| 16| 14.0%| 28[23.1%| 14[15.1%| 42| 27.1%
A 89| 78.1%| 83|68.6%| 59|64.1%|101| 66.4%
20. My work environment supports Sk 170 14 90/0 5518 20/0 59|31 50/0 26| 17 10/0
excellent customer service. Neutral 272 ks 270 =
Disagree 8| 7.0%| 16(13.2% 41 4.3%| 25| 16.4%
2L 5ol i G s Agree| 82| 71.9%| 66(55.0%| 72(77.4%| 91| 58.7%
: ! 0 (o) (o) (o)
listened to and respected. Neutral| 16| 14.0%| 29]|24.2% 8| 8.6%| 24| 15.5%
Disagree| 16| 14.0%| 25]20.8%| 13]|14.0%| 40| 25.8%
22. Employee morale in my work Agree| 57| 50.0%| 40(33.1%| 46(49.5%| 59| 38.3%
! 0, 0, 0, 0,
unit is good. Neutral| 18| 15.8%| 31(25.6%| 21|22.6%| 24| 15.6%
Disagree| 39| 34.2%| 50141.3%| 26]|28.0%| 71| 46.1%
25 e el U Agree| 73] 64.0%| 70(57.9%| 57(61.3%| 77| 50.0%
: ; 0 0 0 0
is encouraged in my work unit. Neutral| 19 16.7%| 23]19.0%| 13]|14.0%| 29| 18.8%
Disagree| 22| 19.3%| 28]123.1%| 23|24.7%| 48| 31.2%
. . Agree| 43| 38.1%| 48(39.7%| 26(28.0%| 57| 36.8%
24. 1 often think about leaving my
ob. Neutral] 29| 25.7%]| 33|27.3%| 20]|21.5%| 33| 21.3%
Disagree| 41| 36.3%| 40]33.1%| 47|50.5%| 65| 41.9%
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Response

HEALTH DEPARTMENT Job Type Comparisons

SISl Category | Manager/ Support Othgr I Direct
. Direct .
Supervisor Staff : Service
Service

# % # % # % # %
25, [y <y 1o el o Bt i Agree| 45] 39.5%| 35|29.2%| 38(40.9%| 72| 47.1%
: 0 0 0 0
duties and responsibilities. Neutral| 13| 11.4%| 27(22.5%| 10|10.8%| 26| 17.0%
Disagree| 56| 49.1%| 58|48.3%| 45|48.4%| 55| 35.9%
o . Agree| 75| 65.8%| 72(59.5%| 66(71.0%| 99| 65.1%
26. Overall, | am satisfied with the 18| 15.8%| 32126.4%| 101108%| 18| 11.8%
benefits | receive. Neutral 070 AR 070 070
Disagree| 21| 18.4%| 17|14.0%| 17]|18.3%| 35| 23.0%
27 | receive adequate training to Agree| 71| 62.3%| 66|54.5%| 56(60.2%| 87| 56.9%
erform my [ob g g Neutral| 20| 17.5%| 20|16.5%| 16]|17.2%| 30| 19.6%
Disagree| 23| 20.2%| 35|28.9%| 21|22.6%| 36| 23.5%
28. | have the equipment and Agree| 67| 58.8%| 78|64.5%| 64[68.8%| 73| 47.7%
resources | need to perform my Neutral| 15| 13.2%| 21|17.4%| 16|17.2%| 26| 17.0%
job. Disagree| 32| 28.1%| 22|18.2%| 13|14.0%| 54| 35.3%
a Agree| 50| 43.9%| 70|58.3%| 54(58.1%| 83| 54.6%
o| 29.1have the technology support | 14l 12.3%| 22118.3%| 14|15.19%| 23| 15.1%
2| need to perform my job. N 270 970 —70 —70
8 Disagree| 50| 43.9%| 28|23.3%| 25|26.9%| 46| 30.3%
o Agree| 44] 38.6%| 69(57.0%| 60(64.5%| 82| 53.2%
€| 30. My workload and 24| 21.1%| 29[24.0%| 16[17.2%| 32| 20.8%
o | responsibilities are reasonable. Neutral =70 7 L0 070
‘g Disagree| 46| 40.4%| 23119.0%| 17]|18.3%| 40| 26.0%
§ 11 [y ol e Gaas | UEe 6 iy Agree| 87| 76.3%| 73|60.8%| 60(64.5%|100| 64.9%
wn ’ 0 0 0 0
21 skills and abilities. Neutrall| 10| 8.8%]| 23(19.2%| 14|15.1%| 19| 12.3%
S Disagree| 17| 14.9%| 24|20.0%| 19]|20.4%| 35| 22.7%
Agree| 105] 92.1%| 86(71.1%| 70(75.3%(129| 83.8%
32. My work is interesting. Neutral| 8| 7.0%| 27|22.3%| 14|15.1%| 16| 10.4%
Disagree 1] 0.9% 8| 6.6% 9] 9.7%| 9| 5.8%
33. My ]Ob provides me with the Agree| 83| 73.5%| 54|45.0%| 69|74.2%| 85| 55.6%
opportunity to learn and grow Neutral|l 21| 18.6%| 31[25.8%| 13(14.0%| 37| 24.2%
professionally. Disagree| 9| 8.0%| 35[29.296| 11|11.8%| 31| 20.3%
. Agree| 33| 29.2%| 28(23.1%| 27(29.0%| 36| 23.4%
34. There are opportunities for 23| 38.19%| 26|21.5%| 25126.9%| 40| 26.0%
promotion and advancement. Neutral =70 D70 270 7
Disagree| 37| 32.7%| 67|55.4%| 41|44.1%| 78| 50.6%
35. There is sufficient flexibility in Agree| 73| 64.0%| 84|69.4%| 69(74.2%]102| 66.7%
my job to balance work and Neutral| 19] 16.7%| 23|19.0%| 16{17.2%| 17| 11.1%
personal life. pisagree| 22| 19.3%| 14[11.6%| 8| 8.6%| 34| 22.20
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HEALTH DEPARTMENT Job Type Comparisons

Response
ey s Category | Manager/ Support Otgﬁ;glton Direct
Supervisor Staff : Service
Service
# % ] % | # ] % | # %
_ _ Agree| 106| 93.0%| 86(71.7%| 73[78.5%|141| 92.2%
36. My work makes a difference in
people’s lives. Neutral| 6| 5.3%| 27|22.5%| 14|15.1%| 9| 5.9%
Disagree| 2| 1.8%| 7| 5.8%| 6| 6.5%| 3| 2.0%
Agree| 60| 52.6%| 59(49.2%| 48(51.6%| 82| 53.9%
37. I understand the goals of AHS
re-organization. Neutral]l 27| 23.7%| 35|29.2%| 25|26.9%| 41| 27.0%
Disagree| 27| 23.7%| 26(21.7%| 20|21.5%| 29| 19.1%
- Agree| 46| 40.4%| 41|34.5%| 45|48.4%| 70| 45.8%
38. | believe in the goals of AHS re-
| organization. Neutral| 50| 43.9%]| 51|42.9%| 38|40.9%| 54| 35.3%
z Disagree| 18| 15.8%| 27(22.7%| 10|10.8%| 29| 19.0%
S i ] Agree| 26| 22.8%| 31(26.1%| 29(31.2%| 40| 26.3%
< | 39.1Dbelieve the goals of AHS re
g organization are achievable within Neutral]l 55| 48.2%| 62|52.1%| 48|51.6%| 68| 44.7%
3-5 years. pisagree| 33| 28.9%| 26(21.8%| 16|17.2%| 44| 28.9%
40. | feel positive about the Agree| 31| 27.4%| 41|34.7%| 36(38.7%| 55| 36.2%
possibilities for change with the Neutral| 43| 38.1%| 51|43.2%| 41[44.1%| 60| 39.5%
AHS re-organization. Disagree| 39| 34.5%| 26|22.0%| 16|17.2%| 37| 24.3%
41. Thinking about the
0, 0, 0, 0,
implementation of re-organization Agree| 10| 8.8%| 11| 9.2%| 17[18.5%| 23| 15.0%
sofar, | think re-organization has |\ | 51| 44.706| 68|57.1%| 54|58.7%| 68| 44.4%
helped to improve consumer
Services. Disagree| 53| 46.5%)| 40(33.6%| 21[22.8%| 62| 40.5%
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Table C2. DCF Job Type Comparisons, Response Frequency

DCF Job Type Comparisons

Other Non .
Responsel Manager/ Support . Direct
Survey Items
Y Category | gypervisor Staff Dl Service
Service
# % # % # % # %
Agree| 96| 84.2%| 84(78.5%| 30(73.2%(204]| 79.7%
1. My job duties are clear to me. Neutral| 8] 7.0%| 11{10.3%| 7]|17.1%| 29| 11.3%
Disagree| 10| 8.8%| 12|11.2% 4 9.8%| 23| 9.0%
2 The iob performance standards Agree| 77] 68.1%]| 76(71.0%| 22(52.4%|(176]| 69.0%
- 1nejobp Neutal| 18| 15.9%)| 14|13.1%| 9|21.4%]| 36| 14.1%
are clear to me.
Disagree| 18| 15.9%]| 17115.9%| 11]|26.2%| 43| 16.9%
3. My direct supervisor gives me Agree| 61| 53.5%| 56|52.3%| 19]|45.2%]|145| 57.1%
useful and timely feedback on my Neutral| 28| 24.6%| 22(20.6%]| 8]19.0%| 37| 14.6%
job performance. Disagree| 25| 21.9%| 29[27.1%| 15(35.7%| 72| 28.3%
4. Chanaes in work expectations Agree| 48] 42.1%| 44(40.7%| 16(38.1%| 91| 35.7%
. g P Neutral| 36| 31.6%| 28(25.9%| 11|26.2%| 55| 21.6%
are timely and clear.
Disagree| 30| 26.3%| 36|33.3%| 15|35.7%|109| 42.7%
5. My direct supervisor gives me Agree| 70| 61.4%]| 69]|63.9%| 23]|54.8%|154( 60.4%
- | recognition or praise for doing Neutral] 22| 19.3%| 17]15.7%| 9(21.4%| 40| 15.7%
21 good work. Disagree| 22| 19.3%| 22[20.4%| 10[23.8%| 61| 23.9%
GE) 6.1 feel respected by my direct Agree| 85| 74.6%| 75/69.4%| 29|69.0%|169| 66.5%
2| cupervisor P ymy Neutral| 19| 16.7%| 16]14.8%| 8|10.0%| 34| 13.4%
2 ' Disagree| 10| 8.8%| 17|15.7%| 5|11.9%| 51| 20.1%
g Agree| 78] 68.4%| 71(66.4%| 27(64.3%|167| 65.7%
o| /- !have respect for, and 25( 21.9%| 19(17.8%| 9[21.4%| 34| 13.4%
= | confidence in, my direct supervisor.|__Neutral] 25| 21.9% 07 i 70
g Disagree| 11| 9.6%| 17]15.9% 6114.3%| 53| 20.9%
s . Agree| 54| 47.8%| 65(60.2% 7117.1%|146| 57.5%
< 8. | receive an annual performance 17 15.0%| 14113.0% 1ol22.2%] 30 11.8%
evaluation each year. Neutral 70 70 470 070
Disagree| 42| 37.2%| 29|26.9%| 24|58.5%| 78| 30.7%
Agree| 26| 22.8%]| 27(25.0% 3| 7.3%| 49| 19.4%
9. The merit award system is fair. Neutral| 43| 37.7%| 40]37.0%| 16(39.0%|103| 40.7%
Disagree| 45| 39.5%| 41]38.0%| 22|53.7%|101| 39.9%
10. Department |eadersh|p strives Agree| 43| 37.7%| 43139.8%| 11{26.2%| 80| 31.3%
to create and maintain a positive Neutral| 30| 26.3%| 22(20.4%| 12(28.6%| 67| 26.2%
work environment. Disagree| 41| 36.0%| 43|39.8%| 19|45.2%]|109| 42.6%
11. The leadership of my Agree| 43] 37.7%| 43(39.8%| 12(28.6%| 91| 35.7%
department demonstrates support Neutral| 33| 28.9%( 30(27.8%| 12|28.6%| 67| 26.3%
for its employees. Disagree| 38| 33.3%| 35[32.4%| 18(42.9%| 97| 38.0%
12. | have respect for and Agree| 42] 36.8%| 42(39.3%| 12(28.6%| 82| 32.3%
confidence in departmental Neutral| 33| 28.9%| 38|35.5%| 17|40.5%| 72| 28.3%
leadership. Disagree| 39| 34.2%| 27|25.2%| 13|31.0%]100( 39.4%
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DCF Job Type Comparisons

Other Non .
Response| Manager/ Support . Direct
S NS Category | supervisor Staff Direct Service
Service
# % # % # % # %
13, The physicallenvironment of Agree| 62| 54.4%| 46(43.4%| 15(36.6%(142| 55.7%
: 0, 0, 0, 0,
my primary worksite is satisfactory. Neutral| 19| 16.7%| 18|17.0%| 12(29.3%| 29| 11.4%
Disagree| 33| 28.9%| 42|39.6%| 14|34.1%)| 84| 32.9%
14. A spirit of mutual respect, team Agree| 83| 72.8%| 56(52.8%| 21]|50.0%](147| 57.4%
work and cooperation exists in my Neutrall| 10| 8.8%]| 20|18.9% 8119.0%| 41| 16.0%
work unit. Disagree| 21| 18.4%| 30(28.3%| 13|31.0%| 68| 26.6%
13, by S T e Qv Agree| 85| 74.6%| 79(74.5%| 29(70.7%)|186| 72.9%
: 0, 0, 0, 0,
diversity among our staff. Neutral| 22| 19.3%| 15(14.2%| 12(29.3%| 49| 19.2%
Disagree 7] 6.1%| 12|11.3% 0| 0.0%| 20| 7.8%
16. Mv work unit respects cultural Agree| 89| 78.1%| 81(76.4%| 31|77.5%|208| 81.9%
d'. y P Neutral| 20| 17.5%| 18|17.0%| 8]|20.0%| 32| 12.6%
iversity among our consumers.
Disagree 51 4.4% 7] 6.6% 1| 2.5%( 14| 5.5%
17. My work unit carefully takes Agree| 85| 74.6%| 77|72.6%| 22|53.7%|189| 74.1%
into consideration the needs for . . . X
accommodation for consumers Neutral| 25| 21.9%| 23|21.7%| 15(36.6%]| 53| 20.8%
_ | with disabilities. Disagree| 4| 3.5%| 6| 5.7%| 4| 9.8%| 13| 5.1%
é 18. My work unit uses information Agree| 74| 64.9%| 59|56.7%| 22(52.4%]129| 50.4%
S from consumers to improve AHS Neutral| 31| 27.2%| 31|29.8%| 12]|28.6%| 87| 34.0%
= | services. Disagree| 9| 7.9%| 14[13.5%| 8(19.0%| 40| 15.6%
il BT My work unit has an open Agree| 76| 66.7%| 51(48.1%| 19(45.2%]|125| 48.8%
< | atmosphere that encourages new Neutral| 22| 19.3%| 25|23.6%| 11]|26.2%| 59| 23.0%
=| ideas. Disagree| 16| 14.0%| 30[28.3%| 12(28.6%| 72| 28.1%
20. Mv work environment SUBDorts Agree| 79| 69.3%| 68(64.2%| 20(47.6%]|150| 59.1%
-y : PP Neutral| 23| 20.2%| 24|22.6%| 12|28.6%| 52| 20.5%
excellent customer service.
Disagree| 12| 10.5%]| 14]113.2%| 10]|23.8%| 52| 20.5%
2L, sy, iy OSeS £ Agree| 83| 72.8%| 55(51.9%| 21(50.0%]|134| 52.3%
: ! 0, 0, 0, 0,
listened to and respected. Neutral| 22| 19.3%| 24|22.6%| 11(26.2%| 55| 21.5%
Disagree| 9| 7.9%| 27|25.5%| 10(23.8%| 67| 26.2%
22 Emplovee morale in my work Agree| 55| 48.2%| 37(34.9%| 10(23.8%| 89| 35.2%
o gpoo)(; y Neural| 23| 20.2%| 25(23.6%| 12|28.6%| 42| 16.6%
' Disagree| 36| 31.6%| 44|41.5%| 20|47.6%|122| 48.2%
e e T e Agree| 82| 71.9%| 62(59.0%| 24(57.1%]|129| 50.6%
. - 0 0 0 0
is encouraged in my work unit. Neutral| 18| 15.8%| 21[20.0%| 9(21.4%| 44| 17.3%
Disagree| 14| 12.3%| 22[21.0%| 9(21.4%| 82| 32.2%
. . Agree| 32| 28.3%| 43|41.0%| 19(45.2%)106| 41.7%
24. | often think about leaving my
job. Neutral| 32| 28.3%| 24|22.9%| 8|19.0%| 43| 16.9%
Disagree| 49| 43.4%| 3836.2%| 15(35.7%]|105| 41.3%
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DCF Job Type Comparisons

Other Non .
Response| Manager/ Support . Direct
Survey Items
Y Category | sypervisor Staff Direct Service
Service
# % # % # % | # %
25, [y saliny [ ol Gamslering Agree| 56| 49.1%| 50(46.3%| 12(28.6%(106]| 41.7%
duties and responsibilities. Neutral| 17| 14.9%| 17(15.7% 9(21.4%]| 50| 19.7%
Disagree| 41| 36.0%| 41|38.0%| 21|50.0%| 98| 38.6%
26. Overall. | am satisfied with the Agree| 76| 66.7%| 68|63.0%| 24(57.1%|158| 62.2%
. Ov , isfied wi
benefits | receive Neutrall| 22| 19.3%| 23(21.3% 8119.0%| 50| 19.7%
Disagree| 16| 14.0%| 17|15.7%| 10|23.8%| 46| 18.1%
27 | receive adequate training o Agree| 52| 45.6%| 54(50.0%| 13(31.0%(130| 51.2%
pe.rform my job d g Neutral] 30| 26.3%| 26(24.1%| 14|33.3%| 55| 21.7%
Disagree| 32| 28.1%| 28125.9%| 15|35.7%| 69| 27.2%
28. | have the equipment and Agree 59| 51.8%| 67|62.0%| 23|54.8%|116| 45.8%
resources | need to perform my Neutral| 15| 13.2%| 22(20.4%| 11[26.2%| 43| 17.0%
job. Disagree| 40| 35.1%]| 19|17.6% 8119.0%| 94| 37.2%
81 29 | have the technology support| Agree| 54| 47.4%| 69(63.9%| 21|50.0%|136| 53.5%
[&] -
3| need to perform my job. Neutral| 18| 15.8%| 18(16.7% 7116.7%| 54| 21.3%
a Disagree| 42| 36.8%| 21119.4%| 14]|33.3%| 64| 25.2%
% Agree| 47| 41.6%| 51[47.2%| 21|50.0%| 84| 32.9%
5| 30 My workload and 16| 14.20%| 28[25.9%| 10[23.8%]| 45| 17.6%
o | responsibilities are reasonable. Neutral 270 270 070 070
IS Disagree| 50| 44.2%| 29|26.9%| 11|26.2%|126| 49.4%
e XL Y T T et N G iy Agree| 87| 76.3%| 67(62.6%| 24(57.1%(173]| 67.8%
>
2 .
21 skills and abilities. Neutral| 16| 14.0%| 22(20.6% 2| 4.8%| 34| 13.3%
S Disagree| 11| 9.6%| 18]|16.8%| 16|38.1%| 48| 18.8%
Agree| 104| 91.2%| 75(69.4%| 37|88.1%|210| 82.4%
32. My work is interesting. Neutral] 9| 7.9%| 22|20.4%| 5|11.9%| 35| 13.7%
Disagree 1] 0.9%| 11/10.2% 0 0.0%| 10| 3.9%
33. My job provides me with the Agree| 87| 77.0%| 53(49.1%| 21[50.0%]|164| 64.6%
opportunity to learn and grow Neutral| 17| 15.0%| 31|28.7%| 12|28.6%| 44| 17.3%
professicnally. pisagree| 9| 8.0%| 24(22.206| 9[21.4%| 46| 18.1%
34. There are opportunities for Agree| 55| 48.2%]| 35|32.4% 8119.0%| 93| 36.5%
promotion and advancement, Neutrall| 32| 28.1%| 32(29.6%| 11|26.2%| 69| 27.1%
Disagree| 27| 23.7%| 41|38.0%| 23|54.8%| 93| 36.5%
35. There is sufficient flexibility in Agree[ 80| 70.2%| 73]|67.6%]| 34|81.0%]|157| 61.6%
my job to balance work and Neutral| 21| 18.4%| 19]|17.6%| 5[11.9%| 39| 15.3%
personal life. pisagree| 13| 11.4%| 16[14.8%| 3| 7.1%| 59| 23.1%
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DCF Job Type Comparisons

Other Non .
Response| Manager/ Support . Direct
Survey Items
Y Category | supervisor Staff Direct Service
Service
# % # % # % # %
: : Agree| 109| 95.6%| 85|78.7%| 38[90.5%(232| 91.0%
36. My work makes a difference in
S RS Neutral| 4| 3.5%| 18[16.7%| 2| 4.8%| 15| 5.9%
Disagree 1| 0.9%| 5| 4.6% 2| 4.8%| 8| 3.1%
Agree| 78] 68.4%| 63(58.3%| 25(59.5%(113]| 44.5%
37. | understand the goals of AHS
re-organization. Neutral| 21| 18.4%| 26|24.1%| 8[19.0%| 77| 30.3%
Disagree| 15| 13.2%| 19|17.6% 9121.4%| 64| 25.2%
: : Agree| 55| 48.2%| 43]139.8%| 20({47.6%| 86| 33.7%
38. | believe in the goals of AHS re-
| organization. Neutral| 37| 32.5%| 45[41.7%| 16|38.1%|110| 43.1%
E Disagree| 22| 19.3%| 20(18.5% 6]14.3%| 59| 23.1%
E 39. | believe the goals of AHS re- Agree| 30| 26.5%| 30(27.8%| 15|35.7%| 52| 20.4%
g organization are achievable within | neutral] 53| 46.9%| 54[50.0%| 12|28.6%|127| 49.8%
3-5 years. Disagree| 30| 26.5%| 24|22.2%| 15|35.7%| 76| 29.8%
40. | feel posmve about the Agree 41| 36.0%| 42|38.9%| 14(33.3%| 67| 26.3%
possibilities for change with the Neutral| 42| 36.8%| 40|37.0%| 12[28.6%|109| 42.7%
AHS re-organization. pisagree| 31| 27.29%| 26|24.1%| 16|38.1%| 79| 31.0%
41. Thinking about the
0, 0, 0, 0,
implementation of re-organization Agree| 18] 15.8%| 12(11.2% 3| 7.1%| 33| 12.9%
so far, | think re-organization has |\ | 45| 36.80| 54|50.5%| 17|40.50%|102| 40.0%
helped to improve consumer
Services. Disagree| 54| 47.4%)| 41|38.3%| 22|52.4%]|120| 47.1%
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Table C3. CORRECTIONS DEPARTMENT by Job Type, Response Frequency

CORRECTIONS Job Type Comparisons

Response
Survey Iltems Catggory Manager/ Support Otg?rg:ton Direct
Supervisor Staff : Service
Service
# % # % # % # %
Agree| 54| 75.0%| 33|63.5%| 6]/50.0%|126( 70.0%
1. My job duties are clear to me. Neutral| 17| 23.6%| 11(21.2%]| 3]|25.0%( 21| 11.7%
Disagree 1| 1.4%| 8|15.4% 3125.0%| 33| 18.3%
5 The iob performance standards Agree| 46| 63.9%| 34(65.4% 6150.0%|102| 57.0%
o oo topme Neural| 19| 26.4%| 8|15.4%]| 2|16.7%]| 31| 17.3%
' Disagree 71 9.7%| 10[{19.2% 4133.3%| 46| 25.7%
3. My direct supervisor gives me Agree| 35| 49.3%| 20(38.5%| 6[50.0%| 84| 47.5%
useful and timely feedback on my Neutral] 13| 18.3%| 11]|21.2% 1| 8.3%| 25| 14.1%
job performance. Disagree| 23| 32.4%| 21[40.4%| 5[41.7%| 68| 38.4%
4. Chanaes in work expectations Agree| 24| 33.3%| 20(38.5% 3125.0%| 47| 26.3%
- ~hang P Neural| 15| 20.8%| 14]|26.9%| 3|25.0%| 33| 18.4%
are timely and clear.
Disagree| 33| 45.8%| 18]|34.6% 6150.0%| 99| 55.3%
5. My direct supervisor gives me Agree| 38| 52.8%| 28(53.8%]| 7[58.3%| 91| 50.8%
- | recognition or praise for doing Neutrall 12| 16.7%| 10[19.2%| 2(16.7%| 25| 14.0%
2] good work. Disagree| 22| 30.6%| 14(26.9%| 3[25.0%| 63| 35.2%
'GEJ 6. | feel respected by mv direct Agree| 47] 65.3%| 27(51.9% 8166.7%|108| 60.3%
2| cupervisor P ymy Neural| 13| 18.1%| 13]25.0%| 2|16.7%| 32| 17.9%
2 ' Disagree| 12| 16.7%| 12]|23.1% 2116.7%| 39| 21.8%
g Agree| 45| 62.5%| 29|55.8% 7158.3%|107| 59.8%
o | 7.1have respect for, and 5 5 5 5
= | confidence in, my direct supervisor. Neutral 11| 15.3% 8115.4% 2116.7%| 36| 20.1%
g Disagree| 16| 22.2%| 15(28.8% 3125.0%| 36| 20.1%
S . Agree| 29| 40.3%| 17|34.0%| 3|27.3%| 81| 45.5%
@] 8.lreceive an annual performance . . . .
evaluation each year. Neutral] 13| 18.1% 6112.0% 2118.2%| 27| 15.2%
Disagree| 30| 41.7%| 27|54.0% 6154.5%| 70| 39.3%
Agree| 16| 22.5% 5] 9.6% 1| 8.3%| 23| 13.0%
9. The merit award system is fair. Neutral| 16| 22.5%| 17(32.7%| 7]|58.3%| 57| 32.2%
Disagree[| 39| 54.9%( 30|57.7%| 4]|33.3%| 97| 54.8%
10. Department |eadersh|p strives Agree| 17| 23.6%| 12|23.1% 2116.7%| 30| 16.9%
to create and maintain a positive Neutral| 17| 23.6%| 15[28.8%| 3[25.0%| 37| 20.8%
work environment. Disagree| 38| 52.8%]| 25|48.1%| 7|58.3%(111| 62.4%
11. The leadership of my Agree[ 16| 22.5%| 11|21.2%| 4|33.3%| 41| 22.9%
department demonstrates support Neutral] 22| 31.0%| 16]30.8%| 5(41.7%| 35| 19.6%
for its employees. Disagree| 33| 46.5%| 25(48.1%| 3[25.0%|103| 57.5%
12. | have respect for and Agree| 18] 25.0%| 12(23.1% 1| 8.3%| 39| 21.8%
confidence in departmental Neutral| 20| 27.8%| 20|38.5%| 6]50.0%| 48| 26.8%
leadership. Disagree| 34| 47.2%| 20(38.5%| 5|41.7%| 92| 51.4%
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CORRECTIONS Job Type Comparisons

Response
Survey ltems Catg ory| Manager/ Support Other Non Direct
gory 4 Direct ‘
Supervisor Staff : Service
Service
# % # % # % # %
i) T i) o G Agree| 34| 47.9%| 22|42.3% 7158.3%| 76| 42.2%
: 0 0 0 0
my primary worksite is satisfactory. Neutral 9] 12.7%| 13|25.0% 4133.3%| 38| 21.1%
Disagree| 28| 39.4%| 17|32.7%| 1| 8.3%| 66| 36.7%
14. A spirit of mutual respect, team Agree[ 42| 58.3%| 25|48.1%| 6|50.0%| 67| 37.4%
work and cooperation exists in my Neutral| 13| 18.1%]| 6]|11.5%| 3|25.0%]| 38| 21.2%
work unit. Disagree| 17| 23.6%| 21/40.4%| 3|25.0%| 74| 41.3%
T ——— agree| 53| 73.6%| 38[73.1%| 7|58.3%|110] 61.5%
: 0, 0 0 0
diversity among our staff. Neutral| 14| 19.4%( 11(21.2% 5141.7%| 35| 19.6%
pisagree| 5| 6.9%| 3| 5.8%| 0| 0.0%| 34| 19.0%
16. My work unit respects cultural agree| 53| 73.6%| 39(75.0%| 6[50.000(111] 62.0%
' 0, 0 0 0
diversity among our consumers. Neutral] 14| 19.4%| 10{19.2% 4133.3%| 40| 22.3%
Disagree 5] 6.9%| 3| 5.8% 2116.7%| 28| 15.6%
17. My work unit carefully takes Agree| 50| 69.4%| 33|63.5%| 4|33.3%|104| 58.1%
into consideration the needs for 0 o X X
accommodation for consumers Neutral| 14| 19.4%( 15(28.8% 8166.7%| 55| 30.7%
_ | with disabilities. Disagree| 8| 11.1%| 4| 7.7% 0| 0.0%| 20| 11.2%
é 18. My work unit uses information Agree| 28| 38.9%| 17[32.7%| 3|25.0%| 53| 29.8%
< from consumers to improve AHS Neutral| 31| 43.1%| 25|48.1% 5|41.7%| 76| 42.7%
= | services. Disagree| 13| 18.1%| 10/19.2%| 4|33.3%| 49| 27.5%
D 19. My work unit has an open Agree| 35| 48.6%| 21|40.4% 7158.3%| 62| 34.4%
| atmosphere that encourages new Neutral| 21) 29.2%| 12|23.1%| 3]|25.0%| 38[ 21.1%
=| ideas. Disagree| 16| 22.2%| 19[36.5%| 2|16.7%| 80| 44.4%
20. My work environment supports Agree| 32| 44.4%| 24|46.2% 3125.0%| 62| 34.6%
' 0 0 0 0
excellent customer service. Neutral| 23] 31.9%| 17|32.7% 9]175.0%| 69| 38.5%
Disagree| 17| 23.6%| 11(21.2% 0| 0.0%| 48| 26.8%
2L 5ol i G s Agree| 38| 52.8%| 19|36.5% 6]50.0%| 76| 42.2%
: ! 0 0 0 0,
listened to and respected. Neutral| 22| 30.6%| 15]|28.8% 3125.0%| 35| 19.4%
Disagree| 12| 16.7%| 18|34.6% 3125.0%| 69| 38.3%
29 Emplovee morale in mv work Agree| 21| 29.2%| 15|28.8% 4133.3%| 46| 25.7%
o gpoo)(; y Neural| 15| 20.8%| 10[19.2%| 3|25.0%| 29| 16.2%
' Disagree| 36| 50.0%| 27[51.9%| 5[41.7%|104| 58.1%
25 e el U Agree| 31| 43.1%| 27|51.9% 5141.7%| 70| 39.3%
: ) 0 0 0 0
is encouraged in my work unit. Neutral| 17| 23.6%|( 11(21.2% 4133.3%| 28| 15.7%
Disagree| 24| 33.3%| 14(26.9% 3125.0%| 80| 44.9%
. . Agree| 37| 51.4%| 29|55.8% 6]/50.0%| 82| 45.6%
24. 1 often think about leaving my
ob. Neutral| 15] 20.8%| 9|17.3% 2116.7%| 37| 20.6%
Disagree| 20| 27.8%| 14(26.9% 4133.3%| 61| 33.9%
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CORRECTIONS Job Type Comparisons

Response
Survey ltems Catg ory| Manager/ Support Other Non Direct
gory ) Direct .

Supervisor Staff Service Service

# % # % # % # %
25, [y <y 1o el o Bt i Agree| 28] 38.9%]| 13]|25.0% 4133.3%| 49| 27.4%
: 0 0 0 0
duties and responsibilities. Neutral| 13| 18.1% 9(117.3% 3(25.0%]| 28| 15.6%
Disagree| 31| 43.1%| 30|57.7% 5141.7%|102| 57.0%
o . Agree| 43| 59.7%]| 26(50.0% 7158.3%]| 91| 50.8%
26. Overall, | am satisfied with the 14| 19.4%| 15|28.8% 3[25.09%| 29| 16.2%
benefits | receive. Neutral AR 070 7 L0
Disagree| 15| 20.8%| 11]|21.2% 2116.7%| 59| 33.0%
27 | receive adequate training to Agree| 32| 44.4%]| 13]|25.0% 4133.3%| 74| 41.3%
erform my [ob g g Neural| 13| 18.1%| 12|23.1%| 2|16.7%| 33| 18.4%
Disagree| 27| 37.5%| 27|51.9% 6(50.0%| 72| 40.2%
28. | have the equipment and Agree| 25| 34.7%| 23|44.2% 7158.3%| 73| 41.0%
resources | need to perform my Neutral| 17| 23.6%| 8|15.4%| 2|16.7%| 22| 12.4%
job. Disagree| 30| 41.7%| 21|40.4%| 3|25.0%| 83| 46.6%
§ 25, | ey e EE N sy S Agree| 20| 27.8%]| 17]|32.7% 4133.3%| 69| 38.5%
= : 0 0 0 0
3| need to perform my job. Neutral| 19| 26.4% 9117.3% 4133.3%| 37| 20.7%
@ Disagree| 33| 45.8%| 26|50.0% 4133.3%| 73| 40.8%
%: Agree| 30| 41.7%| 22(42.3% 6(50.0%| 66| 36.7%
£ | 30-Myworkload and Neutral] 16| 22.206] 11[21.206] 4[33.3%| 35| 19.4%
o | responsibilities are reasonable. eutra L0 L0 970 AR
‘g Disagree| 26| 36.1%| 19]|36.5% 2(16.7%]| 79| 43.9%
§ 11 [y ol e Gaas UEe @ iy Agree| 49| 68.1%]| 28]|53.8% 8166.7%| 98| 54.4%
wn ’ 0 0 0 0
21 skills and abilities. Neutral 8| 11.1% 9(117.3% 2(116.7%| 23| 12.8%
S Disagree| 15| 20.8%| 15|28.8% 2116.7%]| 59| 32.8%
Agree| 64] 88.9%| 35(67.3%| 11(91.7%(146]| 81.1%
32. My work is interesting. Neutral] 5| 6.9%]| 10/19.2%| 1| 8.3%]| 19| 10.6%
Disagree 3| 4.2% 7113.5% 0|l 0.0%| 15| 8.3%
33. My ]Ob provides me with the Agree| 49| 68.1%| 20]|38.5% 6]/50.0%| 87| 48.6%
opportunity to learn and grow Neutral]l 12| 16.7%| 11[21.2%| 3(25.0%| 32| 17.9%
professionally. Disagree| 11| 15.3%| 21[40.4%| 3|25.0%| 60| 33.5%
. Agree| 29| 40.8% 9(17.3% 3125.0%| 65| 36.3%
34. There are opportunities for 20| 28.29%| 10| 19.2% 2116.7%| 36| 20 1%
promotion and advancement. Neutral L0 L0 L7 =70
Disagree| 22| 31.0%| 33|63.5% 7158.3%| 78| 43.6%
35. There is sufficient flexibility in Agree| 33| 45.8%| 29]|55.8%| 11{91.7%| 84| 46.9%
my job to balance work and Neutral| 17[ 23.6%| 11|21.2%| 0| 0.0%| 25| 14.0%
personal life. pisagree| 22| 30.6%| 12[23.1%| 1| 8.3%| 70| 39.1%
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Response

CORRECTIONS Job Type Comparisons

Other Non

Survey ltems Category | Manager/ Support Direct Direct
Supervisor Staff : Service
Service
7 % A1 % | B % | #] %
_ _ Agree| 55| 76.4%| 32(61.5%| 11[91.7%|138| 76.7%
36. My work makes a difference in 5 5 X 5
people’s lives. Neutral| 12| 16.7%]| 14|26.9%| 0| 0.0%| 25| 13.9%
Disagree| 5| 6.9%| 6[11.5%| 1| 8.3%| 17| 9.4%
Agree| 35| 48.6%| 17(33.3%| 4[33.3%| 79| 44.4%
37. I understand the goals of AHS ) ) ) )
re-organization, Neutral]l 16| 22.2%| 19|37.3%| 5|41.7%| 50| 28.1%
Disagree| 21| 29.2%| 15]/29.4% 3125.0%| 49| 27.5%
- Agree| 36| 50.0%| 15(28.8%| 3[25.0%| 57| 31.7%
38. | believe in the goals of AHS re- . . . .
| organization. Neutral| 24| 33.3%| 29|55.8%| 7|58.3%| 84| 46.7%
z Disagree| 12| 16.7%| 8[15.4%| 2|16.7%| 39| 21.7%
E 39. | believe the goa]s of AHS re- Agree 24| 33.8%| 12|23.1% 3125.0%| 39| 21.7%
g organization are achievable within Neutral]l 33| 46.5%| 27|51.9%| 7|58.3%|100| 55.6%
3-5 years. Disagree| 14| 19.79%| 13|25.00| 2|16.7%| 41| 22.8%
40. | feel positive about the Agree| 31| 43.1%| 16(30.8%| 5[41.7%| 48| 26.8%
possibilities for change with the Neutral| 29| 40.3%| 26|50.0%| 5[41.7%| 88| 49.2%
AHS re-organization. pisagree| 12| 16.7%| 10[19.20%| 2|16.79%| 43| 24.0%
41. Thinking about the
implementation of re-organization Agree| 13| 18.1%| 10[19.2%| 1| 8.3%| 31| 17.3%
sofar, | think re-organization has |\ | 40| 55.606| 32|61.5%| 7|58.3%| 97| 54.2%
helped to improve consumer
services. Disagree| 19| 26.4%| 10|19.2%| 4|33.3%| 51| 28.5%
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Table C4. DAIL by Job Type, Response Frequency

DAIL Job Type Comparisons

Other Non .
Responsel Manager/ Support . Direct
Survey ltems
Y Category | gypervisor Staff Dl Service
Service
# % # % # % # %
Agree| 31] 93.9%| 33(82.5%| 23(79.3%| 82| 82.8%
1. My job duties are clear to me. Neutral| 1] 3.0%| 3| 7.5%| 5]|17.2%( 10f 10.1%
Disagree 1] 3.0%| 4(10.0% 1| 34%| 7| 7.1%
2 The iob performance standards Agree| 28] 84.8%| 29(72.5%| 22(75.9%| 76| 76.8%
- NeJjonp Neural| 5| 15.2%| 6]|15.0%| 6]|20.7%]| 15| 15.2%
are clear to me.
Disagree 0| 0.0%| 5(12.5% 1| 3.4%| 8| 8.1%
3. My direct supervisor gives me Agree| 29| 90.6%| 27]|67.5%| 21]|72.4%| 65| 66.3%
useful and timely feedback on my Neutral| 2| 6.3%| 4[10.0%| 2| 6.9%| 14| 14.3%
job performance. Disagree| 1| 3.1%| 9[22.5%| 6[20.7%| 19| 19.4%
4. Chanaes in work expectations Agree| 26| 78.8%| 21(52.5%| 15(51.7%| 61| 62.2%
. g P Neutral 4 12.1% 9122.5% 9131.0%| 21| 21.4%
are timely and clear. -
Disagree 3] 9.1%| 10|25.0% 5117.2%| 16| 16.3%
5. My direct supervisor gives me Agree| 27| 81.8%]| 26|65.0%| 23]|79.3%| 69| 70.4%
- | recognition or praise for doing Neutral] 3| 9.1%| 9]22.5%| 2| 6.9%| 16| 16.3%
21 good work. Disagree| 3| 9.1%| 5[12.5%| 4[13.8%| 13| 13.3%
GE) 6. 1 feel respected by mv direct Agree| 30| 90.9%| 25(62.5%| 24[82.8%| 77| 78.6%
gl > e Tesp y my Neural| 2| 6.1%)| 9]22.5%| 2| 6.9%| 11| 11.2%
A | supervisor. - >
= Disagree 1] 3.0% 6115.0% 3110.3%| 10| 10.2%
g Agree| 30] 90.9%| 28(70.0%| 23(79.3%| 70| 72.2%
- | 7.!have respect for, and A e e e ol e
=] confidence in, my direct supervisor.|Neutral =2 2ot =2 220
g Disagree 0| 0.0% 6115.0% 3110.3%| 10| 10.3%
3 . Agree| 23] 69.7%| 29(72.5%| 16(55.2%| 68| 69.4%
@] 8. lreceive an annual performance 2 12 10 3 759 =117 296 10| 10.29¢
evaluation each year. Neutral =70 D70 270 270
Disagree 6| 18.2% 8120.0% 8127.6%| 20| 20.4%
Agree 9| 27.3%| 15|37.5% 6120.7%| 32| 32.3%
9. The merit award system is fair. Neutrall] 10| 30.3%| 15]37.5%| 16(55.2%| 36| 36.4%
Disagree| 14| 42.4%| 10]25.0% 7124.1%| 31| 31.3%
10. Department |eadersh|p strives Agree| 25| 75.8%| 26|65.0%| 18(62.1%| 58| 59.2%
to create and maintain a positive Neutral| 5| 15.2%| 5|12.5%| 5|17.2%| 18| 18.4%
work environment. Disagree| 3| 9.1%| 9[22.5%| 6]20.7%| 22| 22.4%
11. The leadership of m Agree| 23] 69.7%| 31|77.5%| 18(62.1%| 62| 63.3%
p y
department demonstrates support Neutral 7] 21.2%| 4110.0% 7124.1%| 15| 15.3%
for its employees. Disagree| 3| 9.1%| 5[12.5%| 4[13.8%| 21| 21.4%
12. | have respect for and Agree| 25| 78.1%| 31(77.5%]| 20(69.0%| 64| 66.0%
confidence in departmental Neutral| 5| 15.6%| 5|12.5%| 6]20.7%| 16| 16.5%
leadership. Disagree| 2| 6.3%| 4|10.0%| 3|10.3%| 17| 17.5%
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DAIL Job Type Comparisons

Other Non .
Response| Manager/ Support . Direct
S NS Category | supervisor Staff Direct Service
Service
# % # % # % # %
15 e prvsies] @mirmmme af Agree| 14| 42.4%| 19|47.5%| 13|44.8%| 61| 62.2%
: 0, 0, 0, 0,
my primary worksite is satisfactory. Neutral 8| 24.2% 8120.0% 7124.1%| 14| 14.3%
Disagree[| 11| 33.3%| 13(32.5% 9131.0%| 23| 23.5%
14. A spirit of mutual respect, team Agree| 31| 93.9%| 22|55.0%| 21(72.4%| 72| 73.5%
work and cooperation exists in my Neutrall 2| 6.1%| 7|17.5%| 4|13.8%| 9| 9.2%
work unit. Disagree| O 0.0%| 11[27.5%| 4|13.8%| 17| 17.3%
R e e Agree| 28| 84.8%| 32|80.0%| 20[{69.0%| 79| 81.4%
: 0, 0, 0, 0,
diversity among our staff. Neutral 41 12.1% 5112.5% 7124.1%| 14| 14.4%
Disagree 1| 3.0%| 3| 7.5% 2| 6.9%| 4| 4.1%
16. My work unit respects cultural Agree| 30] 90.9%| 35(87.5%| 22(75.9%| 90| 93.8%
ore P Neural| 3| 9.1%| 4]10.0%| 5|17.2%| 3| 3.1%
iversity among our consumers.
Disagree 0l 0.0% 1| 2.5% 2] 6.9%| 3| 3.1%
L8 Al orie Ut @y g Agree| 31| 93.9%| 37|92.5%| 26|89.7%| 86| 88.7%
into consideration the needs for . . . .
accommodation for consumers Neutral 6.1% 75%| 3|10.3%| 7| 7.2%
_ | with disabilities. Disagree| 0| 0.0%| 0O 0.0%| 0O 0.0% 4.1%
é 18. My work unit uses information Agree| 29| 87.9%| 29(72.5%| 23[79.3%| 74| 75.5%
S from consumers to improve AHS Neutrall 3| 9.1%[ 9]|22.5%| 6(20.7%|( 14| 14.3%
S services. Disagree 1] 3.0% 2] 5.0% 0l 0.0%| 10| 10.2%
ol 1. My work unit has an open Agree[ 30| 90.9%| 30|75.0%| 20(69.0%]| 70| 71.4%
< | atmosphere that encourages new Neutrall 2| 6.1%| 2| 5.0%| 7]|24.1%| 14 14.3%
=| ideas. Disagree| 1| 3.0%| 8]20.0%| 2| 6.9%| 14| 14.3%
20. Mv work environment SUBDorts Agree| 31] 93.9%| 30(75.0%| 22(75.9%| 82| 85.4%
MY 't supp neural| 2| 6.1%| 7|17.5%| 6|20.7%| 7| 7.3%
excellent customer service.
Disagree 0] 0.0%| 3| 7.5% 1| 34%| 7| 7.3%
ST e, (T ST A Agree| 30| 90.9%| 25|62.5%| 21|72.4%| 72| 73.5%
: ! 0, 0, 0, 0,
listened to and respected. Neutral 1] 3.0% 9122.5% 4(13.8%| 13| 13.3%
Disagree 2] 6.1% 6]15.0% 4113.8%]| 13| 13.3%
29 Emplovee morale in mv work Agree| 22| 66.7%| 21[(52.5%| 16(55.2%| 57| 58.8%
o gpoo)(; y Neural| 5| 15.2%| 7|17.5%)| 7|24.1%)| 18| 18.6%
' Disagree 6| 18.2%| 12|30.0% 6120.7%| 22| 22.7%
25 Mdemandlen dedE e e i Agree| 25| 78.1%| 23|57.5%| 22{75.9%| 81| 83.5%
' ; 0 0 0 0
is encouraged in my work unit. Neutral 3| 9.4%| 13|32.5% 4(13.8%| 5| 5.2%
Disagree| 4| 12.5%| 4(10.0% 3110.3%| 11| 11.3%
. . Agree 8| 25.0%| 20|50.0% 9131.0%| 23| 23.7%
24. | often think about leaving my
job. Neutral 5] 15.6% 7117.5% 8127.6%| 19| 19.6%
Disagree| 19| 59.4%| 13132.5%| 12|41.4%| 55| 56.7%
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DAIL Job Type Comparisons

Other Non .
Response| Manager/ Support . Direct
Survey Items
Y Category | sypervisor Staff Direct Setrvice
Service
# % # % # % # %
25, [y saliny [ ol Gamslering Agree| 16| 48.5%]| 19(47.5%| 15(51.7%| 57| 58.8%
duties and responsibilities. Neutral 41 12.1% 7117.5% 3110.3%| 20| 20.6%
Disagree| 13| 39.4%| 14]35.0%| 11]|37.9%| 20| 20.6%
L . Agree| 25| 75.8%| 28|71.8%| 21(72.4%| 70| 72.2%
26. Overall, | am satisfied with the 3l 9.1% 512 8% 2l13.8%| 15| 15.5%
benefits | receive. Neutral =70 97 O 27
Disagree 51 15.2% 6115.4% 4(13.8%| 12| 12.4%
27| receive adequate training to Agree| 29| 87.9%| 17(42.5%| 11(37.9%| 76| 78.4%
pe.rform my job g g Neutral 0] 0.0%| 13|32.5%( 13|44.8%| 11| 11.3%
Disagree| 4| 12.1%| 10(25.0% 5117.2%| 10| 10.3%
28. | have the equipment and Agree 23| 69.7%| 31|77.5%| 19|65.5%| 62| 63.9%
resources | need to perform my Neutral 9.1%| 5[12.5%| 3]|10.3%| 15| 15.5%
job. Disagree 71 21.2% 4(10.0% 7124.1%| 20| 20.6%
21 26,1 have the technology support | Agree| 24| 72.7%| 29|72.5%| 18(62.1%| 74| 76.3%
[&] -
3| need to perform my job. Neutral 3 9.1% 7117.5% 3110.3%| 13| 13.4%
@ Disagree 6] 18.2%| 4|10.0% 8127.6%| 10| 10.3%
_Dé Agree| 18| 54.5%| 24160.0%| 13(44.8%| 46| 46.9%
5 | 30. My workload and 4l 12.1%| 7[17.5%| 7[24.1%| 27| 27.6%
o | responsibilities are reasonable. Neutral = 27 s 27
‘g Disagree| 11| 33.3% 9122.5% 9131.0%| 25| 25.5%
) XL Y T T et N G iy Agree| 27| 81.8%]| 24(60.0%| 22(75.9%| 81| 82.7%
>
= :
21 skills and abilities. Neutral 41 12.1% 7117.5% 4(13.8%| 8| 8.2%
S Disagree| 2| 6.1%| 9]|22.5%| 3]10.3%| 9| 9.2%
Agree| 28] 87.5%]| 28(70.0%| 27(93.1%| 86| 87.8%
32. My work is interesting. Neutral| 4| 12.5%]| 7|17.5%| 1| 3.4%| 7| 7.1%
Disagree 0l 0.0% 5112.5% 1] 3.4%| 5| 51%
33. My job provides me with the Agree[ 27| 81.8%| 23]|57.5%| 18|64.3%| 73| 75.3%
opportunity to learn and grow Neutral| 5| 15.2%| 10[25.0%| 6/21.4%| 15| 15.5%
professionally. pisagree| 1| 3.0%| 7|17.5%| 4[14.3%| 9| 9.3%
34. There are opportunities for Agree| 20| 60.6%| 13(32.5% 7124.1%| 30| 30.6%
promotion and advancement, Neutral 6| 18.2%| 13|32.5%| 10|34.5%| 28| 28.6%
Disagree 71 21.2%| 14(35.0%| 12|41.4%| 40| 40.8%
35. There is sufficient flexibility in Agree| 19| 57.6%| 29]|72.5%| 24]|82.8%| 81| 82.7%
my job to balance work and Neutral| 9| 27.3%| 9|22.5%| 2| 6.9%| 9| 9.2%
personal life. pisagree| 5| 15.2%| 2| 5.00| 3[10.3%| 8| 8.2%
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DAIL Job Type Comparisons

Other Non .
Response| Manager/ Support . Direct
Survey Items
Y Category | supervisor Staff Direct Service
Service
# % # % # % # %
: : Agree| 33| ####H##H | 32180.0%| 27[93.1%| 92| 93.9%
36. My work makes a difference in . . . .
S RS Neutral| O 0.0%| 6[15.0%| 1| 3.4%| 3| 3.1%
Disagree] 0| 0.0% 5.0% 1 3.4%| 3| 3.1%
Agree| 25| 75.8%| 26(65.0%| 21(72.4%| 67| 69.1%
37. | understand the goals of AHS 0 ; S S
re-organization. Neutral 15.2%| 8]|20.0% 6.9%| 16| 16.5%
Disagree 9.1% 6115.0% 6120.7%| 14| 14.4%
: : Agree| 23] 69.7%| 21(52.5%| 15(51.7%| 54| 55.1%
38. | believe in the goals of AHS re- . . . .
| organization. Neutral| 6| 18.2%| 11/27.5%| 7|24.1%| 29| 29.6%
E Disagree| 4| 12.1%| 8(20.0% 7124.1%| 15| 15.3%
E 39. | believe the goals of AHS re- Agree| 10| 30.3%| 17(42.5%| 10|34.5%| 39| 39.8%
g organization are achievable within | neutral]l 16| 48.5%| 14[35.0%| 10|34.5%| 38| 38.8%
3-5 years. Disagree| 7| 21.2%| 9|22.5%| 9|31.0%| 21| 21.4%
40. | feel posmve about the Agree 11] 33.3%| 17|42.5%| 13|44.8%| 48| 49.5%
possibilities for change with the Neutral| 16| 48.5%| 12|30.0%| 9[31.0%| 31| 32.0%
AHS re-organization. pisagree| 6| 18.2%| 11|27.5%| 7|24.1%| 18| 18.6%
41. Thinking about the
0, 0, 0, 0,
implementation of re-organization Agree 5] 15.2% 9122.5% 5117.2%| 26| 26.5%
so far, | think re-organization has |\ | 14| 42.49| 19[47.5%| 13|44.8%| 44| 44.9%
helped to improve consumer
Services. Disagree| 14| 42.4%| 12|30.0%| 11|37.9%| 28| 28.6%
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Table C5. OVHA Job Type Comparisons, Response Frequency

OVHA Job Type Comparisons

Response| Manager/ Support Othgr Non Direct
Survey ftems Catzgory Super\?isor Srthff SDeI:\(/aSe Service
# % # %
Agree 7| 63.6%| 13[72.2%F
1. My job duties are clear to me. Neutral| O] 0.0%| 1| 5.6%|
Disagree| 4| 36.4%| 4[22.2% //// Key e
5 The iob berf wandard Agree| 5| 45.5%| 11]/61.1% //// marks indicate
: Iejo tper Ormance standarts ™ eural] 1] 9.196] 4]22.205]  (smalicellsice
are ciearto me. Disagree 5| 45.5% 3 16-7%?:2%(3':(;2” or /
3. My direct supervisor gives me Agree| 5[ 45.5%| 9]50.0%|  Ain one other cell 7
useful and timely feedback onmy | Neural| 1| 9.1%| 3[16.7%| Isnutbhgar:)up) '
job performance. Disagree|] 5| 45.5%| 6[33.3% //// 7//////
4. Changes in work expectations Agreel 6} 54.5%] 5 27'8%
are timely and clear. Neutral| O] 0.0%| 7[38.9% //// //////// //// ////////
Disagree| 5| 45.5%| 6(33.3% //////%/////%////%///////%
5. My direct supervisor gives me Agree| 7| 63.6%| 9]50.0% :////%f///////%:////%/////////%
- | recognition or praise for doing Neutrall O] 0.0%]| 4(22.2% /////%:///////%:///%j/////////%
2 | good work. pisagree| 4| 36.4%| 5[27.8% %//%%////%%%/////%
5 6. | feel respected by my direct Agree| 6] 54.5%| 10/566%
2| Supervisor, Neurall O] 0.0%| 6333w 77 5399
2 Disagree| 5| 45.5%| 2(11.1%) 77 N »'| H B5B§
s 7. | have respect for, and Agree] 6] 54.5%]| 9]50.0% ////////////////////////
2| confidence in, my direct supervisor.|_Neutrall 1] 9.1%| 6/33.3% .
g Disagree| 4| 36.4%| 3|16.7% ////////////////////////
% 8. | receive an annual performance Agree| 3| 27.3%| 9|52.9% /////////
~| evaluation each year. Neutrall 1] 9.1%) 5|29.4% :////%,///////%:////%,/////////%
pisagree| 7| 63.6%| 3|176% 7~ " " 5L
Agree] O 0.0%| 2|125%0 7 ° N 0|6L N
9. The merit award system is fair. Neutral| 3| 27.3%| 10(625%] 7 " 0 @65h N
Disagree| 8| 72.7%| 4|250% 7
10. Department leadership strives agee| 4] 364%| 7|389%, 2~~~
to create and maintain a positive Neutral| 2| 18.2%]| 7/38.9% //% //////% //% ///////%
work environment. Disagree| 5| 45.5%| 4]22.2% %///%//////%//%//////
11. The leadership of my Agree| 3| 27.3%| 63833~ N T " @»H
department demonstrates support Neutral|l 2| 18.2%| 7]38.9% //// //////// //// ////////
for its employees. pisagree] 6] 54.5%| 5[27.8% //// "
12. | have respect for and ngree| 3| 27.3%| 10[s56%,
confidence in departmental Neutral] 3| 27.3%| 6[33.3% /%//////%/%//////%
leadership. Disagree| 5| 45.5%| 2|111% 77 59O
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OVHA Job Type Comparisons

Response] Manager/ Support Oth‘?r NI Direct

Survey ftems Category Supeng/]isor Ssgff Sl?allrw(/ai((::te Service
13. The physical environment of Agree 4} 40.0%3 13)72.2% f////%:///////%f///%://////////%
myl primary worksite is satisfactory. [—eura 3| 30.0%| 2111.1% :////%f///////%:////%,////////%
Disagree|  3[ 30.0%| 3l167%
14. A spirit of mutual respect, team Agree| 4| 40.0%| 8|44.4% :////%f///////%:////%f////////%
work anq cooperation exists in my Neutral| 4| 40.0%| 4]22.2% %//%:///////%%:////////%
work unit. Disagree| 2| 20.0%|  6/33.3% %//%://////%%f////////%
15. My work unit respects cultural Agreel S} 50.0%3 12466, 7% %//%j///////%%:////////%
divlersity among our staff. Neurall 4 40.0%| 5/27.8% f//////%%////%f////%:////////%
Disagree| 1| 10.0%| 1| 5.6% j/////%f//////%f///%f///////%
16. My work unit respects cultural Agreel 41 40.0%) 14177.8% ://////%%////%j////%%/////%
div.ersity among our consumers. Neurall 51 50.0%) 3116.7% ///////%,///////%f///%%//////%
_ Disagree| 1| 10.0%| 1] 5.6% ;///%;//////%;///%j////////%
accommodation for consumers Wewinel]| &) S0J00| 4| 2229 y///%;/////%y///%;/////%
_ | with disabilities. Disagree| 2| 20.0%| 0| 0.0% f///%///////%f//%////////%
é 18. My work unit uses information Agree| 4| 44.4%| 9]56.3% f/////%%////%f///%%/////%
S from. consumers to improve AHS Neutrall 3| 33.3%| 6]37.5% f/////%%////%f///%f////////%
E SEervices. Disagree| 2| 22.2%| 1| 6.3% ://////%f//////%:////%,////////%
W1 19. My work unit has an open Agree| 5| 50.0%| 9/50.0% f/////%%////%f///%%//////%
5 gtmosphere that encourages new Neutral]l 2| 20.0%| 4]|22.2% :////%%////%:////%%//////%
= | ideas. Disagree| 3/ 30.0%| S|278%
20. My work environment supports Agreel 5| 50.0%) 12160.7% :////%f//////%:////%f////////%
ex<.:ellent customer service. Neutal] 2| 20.0%| 2]11.1% f////%j//////%f///%,/////////%
Disagree| 3| 30.0%| 4|222%
21. At work, my opinions are Agree 6} 00.0%3 8)44.4% :////%:////////%:///%j////////%
Iisténed to z;md respected. Neurall Ol 0.0%l 4122.2% :////%f///////%:////%,////////%
Disagree| 4| 40.0%| 6]|33.3% :///%:///////%y///%j/////////%
22. Employee morale in my work Agiee} 3| 30.0%] ©133.3% :////%j///////%:////%f////////%
Uit is good, Neutrall 2| 20.0%| 4[22.2% %//%f///////%%f////////%
Disagree| 5| 50.0%| 8|44.4% j////%:///////%j////%j////////%
23. Independent decision-making Agreel 5| 50.0%] 9150.0% %//%j///////%%:////////%
is éncouraged in my work unit. Neurall 1) 10.0%| 3/10.7% f//////%%////%f////%:////////%
Disagree| 4| 40.0%| 6|33.3% j/////%f//////%f///%f///////%
24. | often think about leaving my Agreel 7 70.0%| 10155.6% ://////%%////%j////%%/////%
iob. Neutral| 2| 20.0%| 3[16.7% %//%%////%%%//////%
pisagree| 1| 10.0%| 5|278% 7 ' bk _  é é
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OVHA Job Type Comparisons

Job Supports and Resources

i dmager | st | o | Drect

25. My salary is fair considering m Agreel 2| 18.2%] 10155.6% f///%%////%f//%f////////%
du'.tiesyand rgsponsibilities. [ newa| 4] 36.4%| 21115 f//%://////%%{///////%
Disagree 5] 45.5%| 6]33.3% f///%{/////%f///%/////////%

26. Overall, | am satisfied with the Agreel 71 63.0%| 14177.8% f///%////////%%%/////%
Conefite | receive. neural] 3| 27.3%| 4 22.2%
Disagree] 1| 9.1%| Ol 0.0% 1

27. | receive adequate training to Agreel 5| 45.5%] 6133.3% f///%f//////%%%/////%
serform my job. newrall 1| 9.1%| 1| 5.6% %f//////%%:////////%
Disagree| 5| 45.5%| 11/61.1% ://////%Z/////%:////%f///////%

28. | have the equipment and Agree| 4] 36.4%| 11|61.1% ;///%Z/////%;///%Z/////%
resources | need to perform my Neutrall 1] 9.1%| 2[11.1% ////%Z/////%////%Z/////%
job. isagree| 6 54.5%| sl27.8%
29. | have the technology support | Agreel 4| 36.4%] 10155.6% f///%%////%%f////////%
eed to perform myjob.y vewa| 1] 01% sfaerwl
Disagree 6] 54.5% 5127.8% f///%////////%f///%/////////%

20. My workioad and agree| 3 27.3%| 7(389%
res.poﬁsibilities are reasonable. Neutral]l 4| 36.4%| 4]22.2% %f//////%%:////////%
Disagree| 4] 36.4%| 7|389% 7

31. My job makes good use of m Agreel 7} 63.0%} 10155.0% f///%f//////%%%/////%
Skills and abilties Y [ vewal 1] 01%[ 5|27.8% -
Disagree| 3 27.3%| 3|167% |

agree| 8] 72.7%| 10[556%)

32. My work is interesting. Neutral 1 9.1%| 6(33.3% f///%f//////%%f////////%
Disagree| 2| 18.20%| 2 11.1%

33. My job provides me with the Agree| 7| 63.6%| 9]50.0% ;///%Z/////%;//%Z/////%
opportunity to learn and grow Neural| 0| 0.0%| 5]27.8% ////%///////%////%////////%
professionally. isagree| 4| 36.4%| 4l222%
34. There are opportunities for Agreel 41 36.4%| ©6]33.3% f///%%////%%%/////%
promotion and advancement. Neutral]l 2| 18.2%]| 7]38.9% %f//////%%:////////%
Disagree| 5| 45.5%| 5/27.8% j/////%f//////%j///%f///////%

35. There is sufficient flexibility in Agree| 6| 54.5%| 12|66.7% ////%Z/////%////%Z/////%
my job to balance work and Neural| 3| 27.3%| 5|27.8% ////%///////%////%////////%
personal life. Disagree 2] 18.2% 1| 5.6% %/%%////%%%////%
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Work of AHS

36. My work makes a difference in Agreel 9} 81.8% 101550% /////////////////
pe.oplt)al’s lives. Neutral]l 1| 9.1%| 8(44.4% // ////// // ///////

Disagree 1f 9.1%| 0] 0.0% ////////////////
37. 1 understand the goals of AHS sl o} 45.5%| 9150.0% /////////////////
re-organization. Neutral] 3| 27.3%| 7|38.9% // ////// // ///////

Disagree 3| 27.3% 2111.1% //////////////////
38. I believe in the goals of AHS re-——2o 0l 54.5%) 9150.0% /////////////////////
Oréanization. 2 Neutral]l 2| 18.2%| 8(44.4% //% //////% //%///////%

Disagree 3| 27.3% 1| 5.6% ///%V//////%////%V//////%
39. | believe the goals of AHS re- Agree| 2| 18.2%| 7|38.9% Z/%Z/////%Z/%Z/////%
organization are achievable within Neutrall 3] 27.3%| 10]55.6% %//%///%//%//////
3-5 years. pisagree| 6| 545%| 1| 56
40. | feel positive about the Agree| 2| 20.0%| 9]50.0% /// /////// // ///////
possibilities fo.r change with the Neutral 5| 50.0%| 8|44.4% /// ////// // ////////
AHS re-organization. pisagree| 3| 30.0%| 1| 56
ﬁbgmlﬁ:]stiss%l:trteh(e)rganization Agr 2| 18.2%| 74l 2/ /////////
sofr | ko owmzsiontes | oual ol 2700 ezl N R
services. Disagree 6| 54.5% 3 17.6% /%//////
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Table C 6. AHS CENTRAL OFFICE Job Type Comparisons, Response Frequency
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AHS CENTRAL OFFICE Job Type Comparisons

Response| Manager/ Support Othgr Non Direct

Survey ltems Category Super\?isor Srthff SDeI:\(/aSe Service

# % # %
Agree| 11| 73.3%| 31/63.3% ////////////////////////
1. My job duties are clear to me. Neutral]l 2| 13.3%| 6[12.2% ////////////////////////
Disagree| 2| 13.3%| 12(24.5%) Key hatoh 7
. Agree 0% . o mar s indicate

2. The job performance standards 91 00.0%| 27155.1% //// oy _
a.re clear to me. Newrall 3] 20.0%| 9|18.4% szingilclar?ze _
Disagree| 3| 20.0%| 13|26.5%| A\ <sincelor
3. My direct supervisor gives me Agree| 9| 60.0%| 24]49.0% //// lin one other cell /7771
useful and timely feedback on my | nNeural]l 1| 6.7%| 7|14.3%) 'S”utbhgartoup) T
job performance. Disagree| 5[ 33.3%| 18]|36.7% 7/// //////
4. Changes in work expectations Agree| O] 60.0%| 14]286%
are timely and clear. Neutrall 0] 0.0%| 16]/32.7% //// //////// //// ////////
Disagree| 6] 40.0%| 19/388%
5. My direct supervisor gives me Agree| 10| 66.7%| 31|63.3% j////%f///////%:////%f////////%
_ | recognition or praise for doing Newral| 1| 6.7%| 7|143%] 7 " " ‘»§H@ o
2 | good work. Disagree| 4] 26.7%| 11[224%]
5 6. | feel respected by my direct Agreel 91 60.0%, 30161.2% ////////////////////////
=1 supenvisor. Neural| 2| 13.3%| 12{245%] 7" »‘5Hl
2 Disagree 41 26.7% 7114.3% ////////////////////////
s 7. | have respect for, and Agree] 8| 53.3%] 29 59'2%
£ confidence in, my di1rect supervisor.|__Neutral] 4 26.7%)| 13]26.5% ////////////////////////
2 Disagree| 3| 20.0%| 7|143%] 7
% 8. | receive an annual performance Agree| S| 33.3%| 18]38.3% ///////////////////
I evaluation each year Neurall 4| 26.7%| olw0a%l 7 O
Disagree| 6] 40.0%| 20|42606] 7 7~
_ - Agree| 4 26.7%| 9|184% 7~ .
9. The merit award system is fair. Neutrall 4| 26.7%| 16|32.7%) 7 " ;.  0H éo
Disagree| 7| 46.7%| 24[49.0% //////////// ////////////
10. Department leadership strives agree| 6| 40.0%| 18|36.7%] 7
to create.and maintain a positive Neutral] 2| 13.3%| 10|20.4% /////////////////
work environment. Disagree| 7| 46.7%| 21|42.9% ////////////////////////
11. The leadership of my agree| 6| 40.0%| 19[388% 7
department demonstrates support | Neuwal| 4| 26.7%| 10[204%
for its employees. pisagree| 5| 33.3%| 20{408% @~~~
12. 1 have respect for and agree| 6| 40.0w| 16|32
confidence in departmental Neutrall 2| 13.3%| 16|327% 7 " " ‘5
leadership. Disagree| 7| 46.7%| 17|347%) 7 | _



AHS CENTRAL OFFICE Job Type Comparisons

Survey Items T:e;tzng; Shﬁ?)r;?\g/]izgr Sléfapf?rt Otg(iarre l;lton Sg:;‘;
Serwce

. . Agree| 6] 40.0%| 23]46.9% //////////// //// . T

13. The physical environment of
myl primapryyworksite is satisfactory. Neurall 31 20.0%| 6 12'2% //////// //// ////////
Disagree| 6| 40.0%| 20]40.8% //// - "
14. A spirit of mutual respect, team Agree| 12{ 80.0%| 22]44.9% ////////////////////////
work and cooperation exists inmy | Neutrall 2| 13.3%]| 10/20.4% . <" % "_”2$)5§HO
work unit. Disagree| 1| 6.7%| 17347%,
15. My work unit respects cultural Agree| 13| 86.7%| 30/61.2% f////%////////%f//%%//////%
div'er;i'ty among oo St newa 2| 133%| 13[265%)
Disagree| 0 0.0%| 6|122%
16. My work unit respects cultural Agree| 12| 80.0%, 31/03.3% j////%////////%:////%f////////%
div.ers)i/ty among ourEonsumers. Neutral] 3| 20.0%]| 13]26.5% ,////%:////////%:///%j////////%
_ pisagee| 0| 0.0%| sli02w 72777
S W RO e .
accommodation for consumers Neutral] 4] 26.7%)| 12)24.5% ////////////////////
| with disailities. Disagree| 1| 6.7%| 4| 8.2% // /////// // //////
é 18. My work unit uses information Agree| 8| 53.3%| 14 28-6%
£ | from consumers to improve AHS Neutral| 6] 40.0%| 28 57.1%
5 | services. Disagree| 1| 6.7%| 7]|14.3% {///%%////%{///%%/////%
il IET) My work unit has an open Agree| 12] 80.0%| 27|55.1% :////%:////////%:///%f////////%
'g gtmosphere that encourages new Neutrall 2| 13.3%| 8 16.3%
= | ideas. Disagree 1| 6.7%| 14)|28.6% {///%:///////%,///%j/////////%
20. My work environment supports Agree| 10] 06.7%| 32 65'3%
exé:ell)ént customer service. Neutrall 5| 33.3%| 5]10.2% ////////////////////////
Disagree O 0.0%| 12 24.5%
21. At work, my opinions are Agree| 111 73.3%| 26 53'1%
Iisténed to f;mdyrespected. Neurall O] 0.0%) 11 22'4% //////// //// ////////
Disagree 4| 26.7%| 12(24.5% ////////////////////////
22. Employee morale in my work 2gree 6] 40.0%| 17 34'7%
unitis good, Neutral| 5| 33.3%| 7/14.3% //// //////// //// ////////
Disagree| 4| 26.7%| 25|51.0% //// //////// //// ////////
23. Independent decision-makin Agree| 12| 80.0%| 30 61'2%
is éncourr)aged in my work unit. ’ Neurall 2] 13.3%| 6 12'2%
Disagree 1] 6.7%]| 13 26.5%
24. | often think about leaving my Agree 7| 46.7%] 26 53'1%
iob. Neutral] 3| 20.0%| 6]12.2% %//%//////%//%//////%
Disagree 5( 33.3%| 17|34.7% %//%%/////%%%/////%
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Job Supports and Resources

AHS CENTRAL OFFICE Job Type Comparisons
| S | S | o | 2,

25. My salary is fair considering m Agree} 7 46.7%61 22 44'9%
du'.tiesyand rgsponsibilities. [ _weural 2[133%[ 8 16'3%
pisagree| _ 6{ 40.0%| 19 38.8%

26. Overall, | am satisfed with the |24 12/ 800%] 33688
benefits | receive. Neural| 1| 6.7%| 8 16.7%
pisagree| 2| 13.3%| 7 14.6%

27. | receive adequate training to Agreel 111 73.3%) 25151.0% f////%///////%f///%/////////%
berform my job. Neural] 2| 13.3%| 9]18.4% f///%%////%f///%%/////%
Disagree 2| 13.3%| 15|30.6% :///%://////%://%:////////%

28. | have the equipment and Agree| 10| 66.7%| 26)|53.1% :///%j//////%%j//////%
_resources | need to perform my Neutral 1l 6.7%| 12|24.5% j///%j//////%j//%;//////%
job. Disagree| 4| 26.7%| 11 22.4%
29. | have the technology support | Agreel 10} 66,706 2244.9% %/%////////%%/%/////////%
eed to perform my job?y = vewa| 1| 67%| 16[327%)
Disagree 41 26.7%| 11(22.4% 5///%://////%5///%:////////%

30. My workload and Agreel 7 46.7%| 21142.9% f/////%////////%f///%/////////%
res.poﬁsibilities are reasonable. Neurall 2| 13.3%| 8|16.3% f///%,///////%%%/////%
pisagree| 6| 40.0%| 20[40.8% %W////%%:////////%

31 Mv iob mak i use of agree| 11| 73.3%| 28]57.1% %//%%////%%%/////%
kil and abifties. | Newal 2|133%[ t0[204%
Disagree| 2| 13.3%| 11 22.4%

agree|] 12| 80.09%| 33[67.3% f/////%://////%f///%%/////%

32. My work is interesting. Neutral 3| 20.0% 8116.3% f///%////////%f///%/////////%
pisagree] 0| 0.0%| 8|16.3% f///%:///////%f///%f////////%

33. My job provides me with the Agree| 11) 73.3%| 22(44.9% :///%j//////%{/%j//////%
opportunity to learn and grow Neural| 0| 0.0%| 10[20.4% j///%f//////%j//%f///////%
professionally. Disagree 41 26.7%| 17(34.7% f///%f/////%%j//////%
34. There are opportunities for Agreey 3| 21.4%] 17134.7% f/////%////////%f///%/////////%
promotion and advancement. Neutrall 6/ 42.9%| 10]20.4% f///%,///////%%%/////%
pisagree| 5| 35.7%| 22[44.9% f///%:///////%f///%:////////%

35. There is sufficient flexibility in Agree| 9| 60.0%]| 32|65.3% j///%j//////%%;//////%
my job to balance work and Neurral| 3| 20.0%| 6]12.2% j///%f//////%%////////%
personaliiic: Disagree| 3| 20.0%| 11|224%]
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AHS CENTRAL OFFICE Job Type Comparisons

Response| Manager/ Support Otgtiarrelglton Direct
Category | supervisor Staff Service

Serwce
# % # %

Survey Items

Work of AHS

agree| 14| 93.3%| 32|65.3% // ////// //
Neutral 6.7%| 15(306%6, = ///////

36. My work makes a difference in
people’s lives.

\

\

46.7%| 26|53.1% //%///%%////

Agree

RS ETTERT.

37. | understand the goals of AHS
re-organization.

13.3%| 12|24.5%
Disagree 6| 40.0%| 11|22.4%

.

46.7%| 16|32.7%
20.0%| 19|38.8%

38. | believe in the goals of AHS re-
organization.

\

46.7%| 6(12.2%

.
3

Disagree[ 5| 33.3%| 14(28.6%
7
4| 26.7%| 24149.0%

/////////////
-

L

39. | believe the goals of AHS re- Agree
organization are achievable within Neutral

\

3-5 years. pisagree| 4| 26.7%| 19|388%
40. | feel positive about the Agree 40.0%| 11122.4% // ///// // ////////

possibilities for change with the Neutral
AHS re-organization.

.
-

\

26.7%| 19|38.8%

\

41. Thinking about the
implementation of re-organization
so far, | think re-organization has
helped to improve consumer
services.

-
-
B B

\

26.7%| 3| 6. l/

6
4
Disagree[ 5| 33.3%| 19(38.8%
4
4

\

26.7%)| 23]|46. 9/

Disagree 7| 46.7%| 23|46. 9/
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Table D1. Work Location: CENTRAL OFFICES Departmental Comparisons: Response Frequency

CENTRAL OFFICES Departmental Comparisons

Survey ltems R

(Abbreyviated) czstzggf; Health DCF Corrections DAIL OVHA AHOSﬁi((t:::nt.
#1 % | #] % |#] % |#] % |#] % |#] %

© Job dut Agree|141] 73.4%|121| 74.2%]20] 64.5%|60| 77.9%|20] 58.8%]|37] 60.7%
a're‘;lea;“es Neutral| 21| 10.9%| 18| 11.0%| 7| 22.6%| 9| 11.7%| 3| 8.8%| 9| 14.8%
Disagree| 30| 15.6%| 24| 14.7%| 4| 12.9%| 8| 10.4%[11]| 32.4%]|15| 24.6%
> Clear Agree| 125 65.1%|100| 61.0%[19| 61.3%|56| 72.7%|18| 52.9%|33| 54.1%
performance | Neutral] 36| 18.8%| 27| 16.5%| 5| 16.1%|15| 19.5%| 6| 17.6%|10| 16.4%
standards Disagree| 31| 16.1%| 37| 22.6%| 7| 22.6%| 6| 7.8%|10| 29.4%]|18| 29.5%
3. Feedback Agree|106| 55.8%| 84| 51.9%|15| 50.0%|53| 69.7%|16| 47.1%|26| 42.6%
on job per- Neutral| 33| 17.4%| 29| 17.9%| 3| 10.0%| 5| 6.6%| 5| 14.7%|12| 19.7%
(EIMENEE Disagree| 51| 26.8%| 49| 30.2%|12| 40.0%|18| 23.7%|13| 38.2%]23| 37.7%
. on Agree| 85| 44.7%| 59| 36.2%[11| 36.7%|44| 57.9%|12| 35.3%[17] 27.9%
ti;nelyaggjzar Neutral] 49| 25.8%| 48| 29.4%| 6| 20.0%|19| 25.0%| 6| 17.6%]|19| 31.1%
Disagree| 56| 29.5%| 56| 34.4%|13| 43.3%[13| 17.1%|16| 47.1%|25] 41.0%
5. Recog- Agree|130[ 68.1%|102| 62.6%[18] 60.0%|56| 73.7%|19| 55.9%|34| 55.7%
nition for good|  Neutral| 28| 14.7%]| 24| 14.7%| 4| 13.3%[10] 13.2%| 4| 11.8%|10[ 16.4%
S |work Disagree| 33| 17.3%| 37| 22.7%| 8| 26.7%|10] 13.2%[11| 32.4%|17| 27.9%
= o R o Agree| 149 78.4%|122| 74.8%|17| 56.7%|59| 77.6%|21| 61.8%|34| 55.7%
o bysﬁzgf\iseor Neutral| 17| 8.9%| 17| 10.4%]| 6] 20.0%]| 8| 10.5%| 5| 14.7%|14| 23.0%
? Disagree| 24| 12.6%| 24| 14.7%| 7| 23.3%| 9| 11.8%| 8| 23.5%|13| 21.3%
£ |7. Respect Agree|140[ 74.1%|115| 71.0%[17| 56.7%|59| 77.6%|20| 58.8%|34| 55.7%
o [direct Neutral| 30| 15.9%| 22| 13.6%| 7| 23.3%| 7| 9.2%| 5| 14.7%|14| 23.0%
G [supervisor Disagree| 19| 10.1%| 25| 15.4%| 6] 20.0%[10] 13.2%]| 9| 26.5%]13| 21.3%
§ 8. Recleive Agree|100| 52.9%| 69| 42.9%| 8| 28.6%|43| 57.3%|14| 42.4%|17| 28.8%
S ;‘erf‘ginance Neutral| 39| 20.6%| 21| 13.0%| 3| 10.7%|11| 14.7%| 8| 24.206|13| 22.0%
evaluation Disagree| 50| 26.5%| 71| 44.1%|17| 60.7%|21| 28.0%|11| 33.3%|29| 49.2%
0. Mert Agree| 40 21.3%| 28| 17.2%| 5| 16.1%|20| 26.7%| 3| 9.4%[11] 18.0%
Silst:;'] « tair |__Neural| 84[ 44.7%| 64| 39.3%|13| 41.9%|32| 42.7%[16] 50.0%|17] 27.9%
Disagree| 64| 34.0%| 71| 43.6%|13] 41.9%(23| 30.7%[13| 40.6%]33| 54.1%
10. Leaders Agree| 89| 46.4%| 56| 34.1% 20.0%|51] 66.2%|12] 35.3%[18| 29.5%
positive work Neutral| 40| 20.8%| 34| 20.7% 22.6%|(13| 16.9%|(14| 41.2%]|13| 21.3%
environment | . gree| 63| 32.8%| 74| 45.1%|15| 48.4%|13| 16.9%| 8| 23.5%|30| 49.2%
11, Leaders Agree| 82| 42.9%| 56| 34.4%| 9| 30.0%|54| 71.1%|14| 41.2%|19| 31.1%
support Neutral| 42| 22.0%| 41| 25.29%|10| 33.3%|11| 14.5%| 7| 20.6%|13| 21.3%
SIS Disagree| 67| 35.1%| 66| 40.5%|11| 36.79%|11| 14.5%|13| 38.2%]29| 47.5%
12. Respect Agree| 80| 42.6%| 56| 34.6%| 8| 26.7%|59| 78.7%|16| 47.1%|18| 29.5%
depart. lead- |  Neutral| 49| 26.1%]| 49| 30.2%|12| 40.0%|10| 13.3%|10| 29.4%|18| 29.5%
ership Disagree| 59| 31.4%| 57| 35.2%|10| 33.3%| 6| 8.0%| 8| 23.5%]|25| 41.0%
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CENTRAL OFFICES Departmental Comparisons

au;g?gv:iz; T:Zstgggf; Health DCF Corrections DAIL OVHA AHOSﬁi((t:::nt.
# % # % # % # % # % # %

13. Physical Agree|123| 64.1%| 65| 40.1%|13| 41.9%|27| 35.1%|17| 51.5%|29| 47.5%
environment | Neutral| 35| 18.2%| 35| 21.6%| 9| 29.0%|16| 20.8%| 8| 24.2%| 8| 13.1%
satistactory Iy aree| 34| 17.7%| 62| 38.3%| 9| 20.0%|34] 44.206| 8| 24.206(24] 39.3%
14. Mutual Agree|133| 69.3%| 92| 56.4%|18| 58.1%|52| 67.5%|12| 36.4%|30| 49.2%
;fjfffd’ team I eural| 23| 12.0%| 24| 14.7%| 3| 9.7%|11| 14.3%|12| 36.4%|12| 19.7%
cooperation | Disagree| 36| 18.8%| 47| 28.8%|10| 32.3%|14| 18.2%| 9| 27.3%|19| 31.1%
15. Respect Agree|144| 75.8%[111| 68.9%|17| 56.7%|54| 73.0%|18| 54.5%|38| 62.3%
diversity Neutral| 34| 17.9%]| 41| 25.5%| 9| 30.0%|15| 20.3%|14| 42.4%|17| 27.9%
among staff | oo ee| 12| 6.3%| 9| 5.6%| 4| 13.3%| 5| 6.8%| 1| 3.0%| 6] 9.8%
16. Respect Agree| 154| 81.1%|123| 76.9%|21| 70.0%|61| 81.3%|21| 63.6%|41| 67.2%
diversity of Neutral| 29| 15.3%| 31| 19.4%| 5| 16.7%|10| 13.3%|11| 33.3%|15| 24.6%
CONSUMETS | pisagree| 7| 3.7%| 6| 3.8%| 4| 13.3%| 4| 53%| 1| 3.0%| 5| 8.2%
17. Accom. Agree|143| 74.9%[108| 67.1%|16| 53.3%|68| 89.5%|19| 57.6%|39| 63.9%
jv?;s“mers Neutral| 41| 21.5%| 44| 27.3%|[11| 36.7% 6.6%]|10| 30.3%|17| 27.9%
= disabilities Disagree| 7| 3.7%| 9| 5.6%| 3| 10.0% 3.9%| 4| 12.1%| 5| 8.2%
2 l18. Use Agree|115| 59.9%| 90| 55.9%|13| 41.9%|58| 76.3%|17| 54.8%|22| 36.1%
S [consumer Neutral| 60| 31.3%| 52| 32.3%| 9| 29.0%|13| 17.1%|10| 32.3%|30| 49.2%
E'”forma“o” Disagree| 17| 8.9%| 19| 11.8%| 9| 29.0%| 5| 6.6%| 4| 12.9%| 9| 14.8%
~ _ Agree| 120 62.5%| 87| 53.4%|13| 41.9%|55| 71.4%]|17| 51.5%|34| 55.7%
2 |onoumgod . |_Neural| 37| 10.3%| 30| 18.4%| 8 25.8%|11] 14.3%] 7| 21.2%[10[ 16.4%
Disagree| 35| 18.2%| 46| 28.2%|10| 32.3%|11| 14.3%| 9| 27.3%|17| 27.9%

20. Excellent Agree| 133| 70.7%| 97| 60.6%|16| 53.3%|58| 77.3%|21| 63.6%|37| 60.7%
customer Neutral| 37| 19.7%| 37| 23.1%| 8| 26.7%|12| 16.0%| 5| 15.2%| 9| 14.8%
service Disagree| 18| 9.6%| 26| 16.3%| 6| 20.0%| 5| 6.7%]| 7| 21.2%|15| 24.6%
21. Opinions Agree| 126 65.6%| 94| 57.7%|17| 54.8%|55| 71.4%|19| 57.6%|32| 52.5%
B Neutral| 31| 16.1%]| 36| 22.1%| 5| 16.1%|10| 13.0%| 5| 15.2%|12| 19.7%
Disagree| 35| 18.2%| 33| 20.2%| 9| 29.0%|12| 15.6%| 9| 27.3%|17| 27.9%

22 Morale is Agree| 78| 40.8%| 61| 37.9%|10| 32.3%|40| 52.6%|10| 30.3%|20| 32.8%
good in my Neutral| 41| 21.5%| 30| 18.6%| 6| 19.4%|15| 19.7%| 8| 24.29%|12| 19.7%
work unit Disagree| 72| 37.7%| 70| 43.5%|15| 48.4%(21| 27.6%|15| 45.5%|29| 47.5%
23. Decision- Agree|115( 60.29%[101| 62.3%[11| 36.7%|50| 66.79%|18| 54.5%|38| 62.3%
making is Neutral| 31| 16.2%| 25| 15.4%|[12| 40.0%(13| 17.3%| 7| 21.2%| 9| 14.8%
encouraged | pisagree| 45| 23.6%| 36| 22.2%| 7| 23.3%(12| 16.0%| 8| 24.29%|14| 23.0%
24. Think Agree| 79| 41.1%| 68| 41.7%|17| 54.8%|28| 36.8%|17| 51.5%|33| 54.1%
about leaving | neutral| 37| 19.3%| 36| 22.1%| 5 16.1%|16| 21.1%| 4| 12.1%|10| 16.4%
job Disagree| 76| 39.6%| 59| 36.2%| 9| 29.0%[32| 42.1%|12| 36.4%| 18| 29.5%
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CENTRAL OFFICES Departmental Comparisons

au;g?gv:iz; T:Zstgggf; Health DCF Corrections DAIL OVHA AHOSﬁi((t:::nt.
# % # % # % # % # % # %

_ Agree| 73| 38.4%| 61| 37.7%|13| 43.3%|34| 45.9%|18| 52.9%]|29| 47.5%

f2a5i;SaIary|s Neurral] 26| 13.7%| 38| 23.5%]| 4| 13.3%|14| 18.9%| 4| 11.8%| 8| 13.1%

Disagree| 91| 47.9%| 63| 38.9%(13| 43.3%|26] 35.19%|12] 35.3%][24| 39.3%

- Agree|117] 61.6%| 95| 58.6% (20| 66.79%|55| 74.3%|23| 67.6%]|40| 66.7%

fv?t'hsbaéféfg Neutral] 34| 17.9%| 39| 24.1%| 4| 13.3%|11] 14.9%| 8| 23.5%| 9| 15.0%

pisagree| 39| 20.5%| 28| 17.3%| 6| 20.0%| 8] 10.8%| 3| 8.8%|11| 18.3%

Agree|101] 53.2%| 75| 46.3% |12 40.0%|41] 54.79%6[13] 38.2%]32| 52.5%

?Zéiﬁﬂzq”ate Neurral| 35| 18.4%| 41| 25.3%| 6| 20.0%|20| 26.7%| 2| 5.9%|11| 18.0%

Disagree| 54| 28.4%| 46| 28.4%|12| 40.0%|14] 18.79%[19] 55.9%]|18| 29.5%

28. Agree|124| 65.3%| 97| 59.9%(15| 50.0%(51| 68.0%(16| 47.1%|33| 54.1%

581‘35{2523& Neutral| 30| 15.8%| 29| 17.9% 23.3%| 8| 10.7%| 5| 14.7%]|12| 19.7%

need pisagree| 36| 18.9%| 36| 22.206| 8| 26.7%|16| 21.3%|13| 38.2%]|16| 26.2%

2 Lo, recn Agree|105] 55.6%| 101| 62.3%[12] 40.0%|48] 64.0%[13] 38.29%]|31| 50.8%

2 | upport | needl_Neutal] 30] 15.9%] 23] 14.2%| 4] 13.3%[10] 13.3%| 7] 20.6%|16] 26.2%

2 Disagree| 54| 28.6%| 38| 23.5% (14| 46.7%|17] 22.79%|14] 41.29%]14] 23.0%

o orkion |—Aaree]101] 52.99%| 78] 47.99[17] 54.8%]37] 49.3%[13| 38.0%|24] 39.3%

S |% reasonatle | Neutrall 36] 18.8%| 36| 22.1%| 6] 19.4%]|15| 20.0%| 8] 23.5%|10[ 16.4%

2 Disagree| 54| 28.3%| 49| 30.1%| 8| 25.8%|23] 30.7%|13| 38.29%|27| 44.3%

2 131, Good use | Agree|119] 62.6%| 98| 60.5%[21] 67.7%]51] 67.1%[20] 58.8%[33] 54.1%

& |of skills and Neutral| 33| 17.4%| 24| 14.8%| 2|  6.5%|11] 14.5%| 5| 14.7%|13] 21.3%

S [abiities Disagree| 38| 20.0%| 40| 24.7%| 8| 25.8%|14| 18.4%| 9| 26.5%|15| 24.6%

_ Agree|155| 81.2%| 123| 75.5% (26| 83.9%|61| 81.3%|22| 64.7%|41| 67.2%

ﬁlzte:’;’;fﬁ; Neurral|] 27| 14.1%| 27| 16.6%| 3| 9.7%| 8] 10.7%| 8| 23.5%| 9| 14.8%

pisagree| 9| 4.7%| 13| 8.0%| 2| 6.5%| 6] 8.0%| 4| 11.8%|11] 18.0%

| Agree|122| 64.2%| 88| 54.3%|17| 56.7%|48| 64.9%|17| 50.0%]|31| 51.7%

2fézmm,{ﬁss'°n Neutral| 35| 18.4%| 39| 24.1% 16.7%|15| 20.3%|10| 29.4%| 7| 11.7%

Disagree| 33| 17.4%| 35| 21.6%| 8| 26.7%|11| 14.9%| 7| 20.6%|22| 36.7%

Agree| 55| 28.9%| 54| 33.1%| 5| 16.1%|26] 34.79%|13| 38.2%|16| 27.1%

23;,;ﬂkc’emem Neutral] 57| 30.0%| 43| 26.4%[12] 38.79%|24] 32.0%|12] 35.3%|13| 22.0%

pisagree| 78| 41.1%| 66| 40.5%(14] 45.29%|25] 33.3%| 9| 26.5%]30| 50.8%

o2 Eladil Agree|129| 67.5%|123| 75.5% (22| 71.0%|54| 72.0%|23| 67.6%|41| 67.2%

balance work | neutral| 37| 19.4%| 22| 13.5%| 4| 12.9%|14| 18.7% 14.7%| 7| 11.5%

and personal I aree| 25| 13.1%| 18] 11.0%| 5| 16.1%| 7| 9.3%| 6| 17.6%)|13| 21.3%
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CENTRAL OFFICES Departmental Comparisons

Survey ltems | Response : AHS Cent.
(Abbreviated) Category Health DCF Corrections DAIL OVHA Office
# % # % # % # % # % # %
36. My work Agree|151| 79.1%]|134| 82.2%|24| 77.4%|66| 86.8%|23| 67.6%|44| 72.1%
?;kesa Neutral| 33| 17.3%| 20| 12.3%| 6| 19.4%| 7| 9.2% 26.5%| 16| 26.2%
Ifrerence
Disagree| 7| 3.7%| 9| 5.5% 3.2%| 3| 3.9% 59%| 1| 1.6%
37 Under- Agree| 88| 46.3%| 93| 57.4%|11| 36.7%|48| 64.9%|11| 32.4%|35| 57.4%
stand goals of | Neutral| 50| 26.3%| 39| 24.1%| 9| 30.0%|11| 14.9%|14| 41.2%|12| 19.7%
re-or
g Disagree| 52| 27.4%| 30| 18.5%|10| 33.3%|15| 20.3%| 9| 26.5%|14| 23.0%
38. Believe in Agree| 69| 36.3%| 57| 35.0%|14| 45.29%(39| 52.09%|12| 35.3%|23| 37.7%
goals of re- Neutral| 81| 42.6%| 64| 39.3%[10| 32.3%|16| 21.3%|16| 47.1%|22| 36.1%
0 |or
el Disagree| 40| 21.1%| 42| 25.8%| 7| 22.6%|20| 26.7%| 6| 17.6%|16| 26.2%
<
E 39. Goals of Agree| 42| 22.2%| 33| 20.2%|11| 35.5%|28| 37.3%| 7| 20.6%|14| 23.0%
— |jre-org are
S achiegvable in | Neutral| 93| 49.2%| 77| 47.2%|12| 38.7%|25| 33.3%|17| 50.0%]|25| 41.0%
3-5yrs Disagree| 54| 28.6%| 53| 32.5%| 8| 25.8%|22| 29.3%|10| 29.4%|22| 36.1%
40. Positive Agree| 52| 27.5%| 43| 26.4%|12| 38.7%|28| 37.3%|10| 30.3%|17| 27.9%
abzutchange Neutral| 73| 38.6%| 63| 38.7%|11| 35.5%|26| 34.7%|16| 48.5%(20| 32.8%
with re-or
J Disagree| 64| 33.9%| 57| 35.0%| 8| 25.8%(21| 28.0%| 7| 21.2%|24| 39.3%
41. Re-org Agree| 16| 8.5%| 10| 6.2%| 2| 6.7%|13| 17.3%| 8| 23.5%| 6| 9.8%
ersv:g‘e‘;mved Neutral| 91| 48.19%| 71| 43.8%|18| 60.0%|34| 45.3%|17| 50.0%|26| 42.6%
Disagree| 82| 43.4%| 81| 50.0%|10| 33.3%|28| 37.3%| 9| 26.5%]|29| 47.5%
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Table D2. Work Location: FACILTIES Departmental Comparisons: Response Frequency

FACILTIES Departmental Comparisons

Response
Survey ltems .
Category Health DCF Corrections DAIL
# % #| % # % | # %

Agree| 26| 70.3%| 17| 73.9%| 79| 72.5%| 6| 75.0%
1. My job duties are clear to me. Neutrall 5| 13.5%| 2| 8.7%]| 17[15.6%| 1| 12.5%
Disagree| 6] 16.2%| 4(17.4%| 13(11.9%| 1| 12.5%
2 The iob performance standards Agree| 19| 51.4%] 11|47.8%| 60(55.0%| 4| 50.0%
’ 100 P Neutral| 11| 29.7%| 5|21.7%| 24]|22.0%( 4| 50.0%

are clear to me.
Disagree| 7| 18.9%| 7(30.4%| 25|22.9%| 0| 0.0%
3. My direct Super\/isor gives me Agree 19| 51.4%| 10| 43.5%| 43]39.8%| 5| 62.5%
useful and timely feedback on my Neutral| 7| 18.9%| 7|30.4%| 18[16.7%| 2| 25.0%
job performance. Disagree| 11| 29.7%| 6[26.1%| 47|43.5%| 1| 12.5%
4. Chanaes in work expectations are Agree| 16| 43.2%]| 9]39.1%| 28(25.7%| 3| 37.5%
. 9 P Neutrall] 5| 13.5%| 5|21.7%| 18]|16.5%| 3| 37.5%

timely and clear.
Disagree| 16| 43.2%| 9(39.1%| 63|57.8%| 2| 25.0%
5. My direct supervisor gives me Agree| 21| 56.8%| 11]|47.8%| 45[41.3%| 4| 50.0%
recognition or praise for doing good Neutral] 2| 5.4%| 6]26.1%| 19]|17.4%| 1| 12.5%
_§ work. Disagree| 14| 37.8%| 6]26.1%| 45|41.3%| 3| 37.5%
2 6. | feel respected by my direct Agree| 24| 64.9%] 14| 60.9%| 61(56.0%| 4| 50.0%
2| cupernvisor P y my Neural| 6| 16.2%| 3|13.0%| 21|19.3%| 1| 12.5%
@ ' Disagree| 7| 18.9%| 626.1%| 27|24.8%| 3| 37.5%
I : Agree| 25| 67.6%| 17| 73.9%| 66|60.6%| 5| 62.5%
g | 7.1 have respect for, and confidence 5 5 5 5
E. in, my direct supervisor. Neutral 4] 10.8%| 3]13.0%| 18|16.5%| 2| 25.0%
7 Disagree| 8| 21.6%| 3[13.0%| 25(22.9%| 1| 12.5%
S ] Agree| 21| 58.3%] 14| 60.9%| 49(45.4%| 5| 62.5%
&1 8.Ireceive an annual performance ol 16.79%| 4l17.4%| 19l 17.6%| 3| 37.5%
—| evaluation each year. Neutral L7 270 070 970
Disagree| 9| 25.0%| 5(21.7%| 40|37.0%| 0| 0.0%
Agree| 4| 11.1%]| 2| 8.7%| 12|11.1%| 1| 12.5%
9. The merit award system is fair. Neutral| 16| 44.4%| 8|34.8%| 31|28.7%| 3| 37.5%
Disagree| 16| 44.4%| 13| 56.5%| 65(60.2%| 4| 50.0%
10. Department leadership strives to Agree| 11| 29.7%| 7]30.4%| 15|13.9%| 2| 25.0%
create and maintain a positive work Neutral| 11| 29.7%| 3|13.0%| 23|21.3%| 2| 25.0%
environment. Disagree| 15| 40.5%| 13|56.5%| 70|64.8%| 4| 50.0%
11. The |eadership of my department Agree 10| 27.0%| 6]26.1%| 18| 16.5%| 2| 25.0%
demonstrates support for its Neutral| 9| 24.3%| 7|30.4%| 21[19.3%| 3| 37.5%
employees. Disagree| 18| 48.6%| 10| 43.5%| 70|64.2%| 3| 37.5%
12. | have respect for and Agree| 15| 40.5%| 6]26.1%| 19]|17.4%| 1| 12.5%
confidence in departmental Neutral| 7| 18.9%| 10|43.5%| 26|23.9%| 4| 50.0%
leadership. Disagree| 15| 40.5%| 7|30.4%| 64]58.7%| 3| 37.5%
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FACILTIES Departmental Comparisons

Response
Survey ltems .
Category Health DCF Corrections DAIL
# % # % # % # %
13. The phvsical :  of Agree| 11| 29.7%]| 9(39.1%| 45|41.3%| 3| 37.5%
. The physical environment of my
primary worksite is satisfactory. Neutral| 7| 18.9%| 4]|17.4%| 25(22.9%| 3| 37.5%
Disagree| 19| 51.4%| 10[ 43.5%| 39(35.8%| 2| 25.0%
14. A Spirit of mutual respect, team Agree| 19| 51.4%] 11|47.8%| 34|31.5%( 4| 50.0%
work and cooperation exists in my Neutrall 5| 13.5%| 1| 4.3%| 24]|22.2%| 1| 12.5%
work unit. Disagree| 13| 35.1%]| 11|47.8%| 50|46.3%| 3| 37.5%
A3, I G T s G Agree| 23| 62.2%)] 14| 60.9%| 62|56.9%| 4| 50.0%
. My work uni ultu 5 5 5 5
diversity among our staff. Neutral| 10| 27.0%| 5]|21.7%| 27(24.8%| 3| 37.5%
Disagree| 4| 10.8%| 4(17.4%| 20(18.3%| 1| 12.5%
) Agree| 26| 70.3%]| 16| 69.6%| 61(56.0%| 4| 50.0%
16. My work unit respects cultural 1 18.9%l 3113.0%| 32131.2%| 3| 375%
diversity among our consumers. Neutral 270 70 270 970
Disagree| 4| 10.8%| 4(17.4%| 14|12.8%| 1| 12.5%
the needs for accommodation for Neutral 16.2%| 7[30.4%| 40(36.7%| 4| 50.0%
consumers with disabilities. ]
= Disagree 8.1%| 2| 8.7%| 12|11.0%| 1| 12.5%
g 18. My work unit uses information Agree| 19| 51.4%]| 9]39.1%| 22(20.2%| 4| 50.0%
§ from consumers to improve AHS Neutral| 13| 35.1%| 8|34.8%| 57|52.3%| 2| 25.0%
E services. Disagree| 5| 13.5%| 6|26.1%| 30|27.5%| 2| 25.0%
< 19. My work unit has an open Agree| 20| 54.1%| 7]30.4%| 30|27.5%]| 4| 50.0%
2| atmosphere that encourages new Neutral] 9| 24.3%| 10| 43.5%| 31|28.4%| 3| 37.5%
ideas. Disagree| 8| 21.6%| 6|26.1%| 48|44.0%| 1| 12.5%
20. M K . ¢ . Agree| 17| 47.2%]| 9]39.1%| 25(22.9%| 3| 37.5%
. My work environment supports
excellent customer service. Neutral| 14| 38.9%| 10| 43.5%| 47]|43.1%| 5| 62.5%
Disagree| 5| 13.9%| 4(17.4%| 37|33.9%| 0| 0.0%
241, 25wk, o Griaters e SiEnes Agree| 23| 62.2%)] 10(43.5%| 34|31.2%| 5| 62.5%
. ! 0, 0, 0, 0,
to and respected. Neutral| 6| 16.2%| 5]|21.7%| 28(25.7%| 0| 0.0%
Disagree| 8| 21.6%| 8(34.8%| 47(43.1%| 3| 37.5%
29 Emplovee morale in mv work unit Agree| 10| 27.0%]| 7]30.4%| 16(14.7%| 3| 37.5%
s o0 e y Neural| 7| 18.9%| 4|17.4%| 16|14.7%| 2| 25.0%
' Disagree| 20| 54.1%| 12(52.2%| 77|70.6%| 3| 37.5%
2%, Il smeiam ¢ el aldng Agree| 16| 43.2%]| 12| 52.2%| 36| 33.0%| 5| 62.5%
. ; 0 0 0 0
encouraged in my work unit. Neutral| 8| 21.6%| 3]|13.0%| 18(16.5%| 1| 12.5%
Disagree| 13| 35.1%| 8[34.8%| 55(50.5%| 2| 25.0%
. . Agree| 11| 29.7%]| 8|34.8%| 59(54.1%| 2| 25.0%
24. | often think about leaving my
job. Neutral| 11| 29.7%| 4|17.4%| 22|20.2%| 3| 37.5%
Disagree| 15[ 40.5%| 11(47.8%| 28|25.7%| 3| 37.5%
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FACILTIES Departmental Comparisons

Survey ltems Response
Category Health DCF Corrections DAIL
#] % |[#] % | #] % |#] %
o5 My salary is fai dori Agree| 9| 24.3%| 7[30.4%| 20[18.3%| 0| 0.0%
. My salary is fair considering my 5 5 5 5
Auilles e e ST Neutral 10| 27.0%| 7/30.4%| 22|20.2%| 4| 50.0%
Disagree| 18| 48.6%| 9]39.1%| 67|61.5%| 4| 50.0%
o Agree| 20| 54.1%)| 10| 43.5%| 48|44.0%| 4| 50.0%
ﬁga;}i‘;ﬂ;g\%sm'smd with the Neutral] 5| 13.5%| 7|30.4%| 21|19.3%| 2| 25.0%
Disagree| 12| 32.4%| 6|26.1%| 40|36.7%| 2| 25.0%
_ » Agree| 19| 51.4%| 10|43.5%| 41|37.6%| 5| 62.5%
i;&?ﬁ?ﬁggequme fraining to Neutral| 3| 8.1%| 5[21.7%| 17|15.6%| 1| 12.5%
Disagree| 15| 40.5%| 8(34.8%| 51(46.8%| 2| 25.0%
_ Agree| 13| 35.1%]| 9|39.1%| 44|40.4%| 5| 62.5%
28. | have the equipmentand - Neutral| 5| 13.5%| 4|17.4%| 15/13.8%| 0| 0.0%
resources | need to perform my job. : : : :
Disagree| 19| 51.4%| 10| 43.5%| 50|45.9%| 3| 37.5%
2| 2. 1 have the technol [ Agree| 13| 35.1%| 11|47.8%| 43(39.4%| 4| 50.0%
. ave the tecnnolio suppor
2| need to perform myjobgy PP Neutral| 5| 13.5%| 5|21.7%| 22]202%| 1| 12.5%
§ Disagree| 19| 51.4%| 7|30.4%| 44|40.4%| 3| 37.5%
= 30, M dload and il Agree| 14| 37.8%| 8|34.8%| 41|37.6%| 2| 25.0%
. Worklioad and responsipilities
5| Lo reisonable P Neutral| 11| 29.7%| 7|30.4%]| 25|22.9%| 5| 62.5%
L Disagree| 12| 32.4%| 8|34.8%| 43[39.4%| 1| 12.5%
(@]
21 21 My iob mak g f Agree| 22| 59.5%| 11|47.8%| 50(45.9%| 5| 62.5%
. 0D MmakKes good use ol m
3| Sile o abiftias y Neutral| 6| 16.2%| 4|17.4%| 18|16.5%| 2| 25.0%
§ Disagree| 9| 24.3%| 8|34.8%| 41|37.6%| 1| 12.5%
Agree| 32| 86.5%| 17|73.9%| 82|75.2%| 5| 62.5%
32. My work is interesting. Neutrall 4| 10.8%| 5|21.7%| 16]|14.7%| 2| 25.0%
Disagree| 1| 2.7%| 1| 4.3%| 11[10.1%| 1| 12.5%
33. My job provides me with the Agree| 21| 56.8%| 10]|43.5%| 52(47.7%| 5| 62.5%
opportunity to learn and grow Neutrall 5| 13.5%| 4|17.4%| 17[15.6%| O 0.0%
rofessionally.
P Y pisagree| 11| 29.7%| 9|39.1%| 40|36.7%| 3| 37.5%
- Cunities f Agree| 10| 27.0%| 5|21.7%| 41|37.6%| 1| 12.5%
. ere are opportunities ror
: Neutral| 7| 18.9%| 3|13.0%| 22|20.2%| 3| 37.5%
promotion and advancement.
Disagree| 20| 54.1%| 15| 65.2%)| 46|42.2%| 4| 50.0%
35. There is sufficient flexibility in my Agree| 21| 56.8%| 13| 56.5%| 43|39.4%| 4| 50.0%
job to balance work and personal Neutral| 5| 13.5%| 3[13.0%| 13|11.9%| 1| 12.5%
life.
Disagree| 11| 29.7%| 7(30.4%| 53(48.6%| 3| 37.5%
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FACILTIES Departmental Comparisons

Response
Survey ltems .
Category Health DCF Corrections DAIL
# % #| % # % | # %
_ _ Agree| 35| 94.6%)| 19|82.6%| 76|69.7%| 7| 87.5%
36. My work makes a difference in
people’s lives. Neutral] O 0.0% 4.3%| 17|15.6%| O 0.0%
Disagree| 2| 5.4%| 3]|13.0%| 16(14.7%| 1| 12.5%
Agree| 16| 43.2%]| 8|34.8%| 30(27.8%| 4| 50.0%
37. | understand the goals of AHS re-
organization, Neutral| 7| 18.9% 8.7%| 32|29.6%| 0| 0.0%
Disagree| 14| 37.8%| 13| 56.5%| 46|42.6%| 4| 50.0%
- Agree| 15| 40.5%| 6|26.1%| 26|23.9%| 3| 37.5%
38. | believe in the goals of AHS re-
organization Neutral| 14| 37.8%| 9|39.1%| 54|49.5%)| 3| 37.5%
" :
i Disagree| 8| 21.6%| 8(34.8%| 29(26.6%| 2| 25.0%
g organization are achievable within 3- Neutral| 17| 45.9%| 9]|39.1%| 59|54.1%| 5| 62.5%
5 years.

y Disagree| 10 27.0%| 9(39.1%| 31|28.4%| 2| 25.0%
possibilities for change with the AHS Neutral| 13| 35.1%| 7|30.4%| 48|44.4%| 4| 50.0%
re-organization. _

Disagree| 10| 27.0%| 10| 43.5%| 32|29.6%| 2| 25.0%
iArrr%bIL ?#Zﬁ?a%igsﬂ;trtehirganization © Agree| 9| 24.3%| 5|21.7%| 18|16.5%| 1| 12.5%
Laél;Jg'&klﬁp?ggzn;izz?nﬁs Neutral| 17| 45.9%| 7/30.4%| 55|50.5%| 4| 50.0%
services. Disagree| 11| 29.7%| 11|47.8%| 36|33.0%| 3| 37.5%
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Table D3. Work Location: NON REGION OTHER Departmental Comparisons: Response Frequency

Work Location: Non Region OTHER Departmental
Comparisons

Response
Survey ltems
Category | Health DCF Corrections DAIL
# % #| w |[# % # %
Agree| 21| 65.6%| 28| 77.8%| 20| 55.6%]| 18| 81.8%
1. My job duties are clear to me. Neutral| 3| 9.4%| 3| 8.3%| 8| 22.2%]| 3| 13.6%
Disagree| 8| 25.0%| 5|13.9%| 8| 22.2%| 1 4.5%
2 The iob performance standards Agree| 19| 59.4%( 22| 61.1%| 21| 58.3%]| 16| 72.7%
a.reCIeJclrtopme Neutral| 6| 18.8%]| 4|11.1%| 5| 13.9%| 3| 13.6%
' Disagree| 7| 21.9%| 10| 27.8%]| 10| 27.8%| 3| 13.6%
3. My direct supervisor gives me Agree| 11| 34.4%| 19| 52.8%| 16| 45.7%| 13| 59.1%
useful and timely feedback on my Neutral| 10| 31.3%| 9| 25.0%| 5| 14.3%| 2| 9.1%
job performance. Disagree| 11| 34.4%| 8|22.2%| 14| 40.0%| 7| 31.8%
4. Changes in work expectations Agree| 11| 34.4%| 14| 38.9%| 11| 30.6%]| 10| 45.5%
B time?yan L or P Neural| 9| 28.1%| 8| 22.2%| 9| 25.0%| 7| 31.8%
' Disagree| 12| 37.5%| 14| 38.9%| 16| 44.4%| 5| 22.7%
5. My direct supervisor gives me Agree| 17| 53.1%] 21| 58.3%| 24| 66.7%( 14| 63.6%
recognition or praise for doing Neutral| 5| 15.6%]| 7[19.4%| 5| 13.9%| 4| 18.2%
5| good work. Disagree| 10| 31.3%| 8[22.2%| 7| 19.4%| 4| 18.2%
g 6. | feel respected by mv direct Agree| 14| 43.8%| 24| 66.7%| 24| 66.7%| 16| 72.7%
g Supervisorp ymy Neural| 8| 25.0%| 4| 11.1%]| 6| 16.7%| 2| 9.1%
@ ’ Disagree| 10| 31.3%| 8|22.2%| 6| 16.7%| 4| 18.2%
I Agree| 14| 43.8%| 24| 66.7%| 25| 69.4%| 15| 68.2%
5| 7. !have respect for, and Neutral| 9| 28.1%| 3| 8.3%| 2| 5.6%| 2| 9.1%
o - . B 8 eutra o 0 o 0 5 0 5 0
= | confidence in, my direct supervisor.
@ y P Disagree| 9| 28.1%]| 9| 25.0%| 9| 25.0%( 5| 22.7%
S ) Agree| 25| 78.1%| 22| 61.1%| 16| 44.4%]| 14| 63.6%
81 8.Ireceive an annual performance 2l 63%| 3l 8.3%| 3| 83%| 1| 5%
—| evaluation each year. Neutral 57 27 27 97
Disagree| 5| 15.6%| 11| 30.6%]| 17| 47.2%| 7| 31.8%
Agree| 5| 15.6%| 5]13.9%| 7| 20.6%| 6| 27.3%
9. The merit award system is fair. Neutral| 13| 40.6%| 16| 44.4%| 12| 35.3%]| 7| 31.8%
Disagree| 14| 43.8%| 15| 41.7%]| 15| 44.1%( 9| 40.9%
10. Department |eadership strives Agree| 10| 31.3%| 10| 27.8%| 7| 19.4%]| 12| 54.5%
to create and maintain a positive Neutral| 6| 18.8%| 10| 27.8%| 11| 30.6%| 3| 13.6%
work environment. Disagree| 16| 50.0%| 16| 44.4%| 18| 50.0%| 7| 31.8%
11. The leadership of m Agree| 12| 37.5%| 15( 41.7%| 8| 22.9%]| 13| 59.1%
p y
department demonstrates support Neutral| 10 31.3%]| 8| 22.2%| 15| 42.9%| 4| 18.2%
for its employees. pisagree| 10| 31.3%| 13| 36.1%| 12| 34.3%| 5| 22.7%
12. | have respect for and Agree| 12| 37.5%( 11| 30.6%| 7| 19.4%| 13| 59.1%
confidenF:e in departmental Neutral| 8| 25.0%]| 10| 27.8%| 14| 38.9%| 4| 18.2%
leadership. Disagree| 12| 37.5%]| 15| 41.7%| 15| 41.7%| 5| 22.7%
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Work Location: Non Region OTHER Departmental
Comparisons

Response
Survey ltems Cat
EMEeIy Health DCF Corrections DAIL
# % #| w |[# % # %
. . Agree| 18] 56.3%| 19( 52.8%| 15| 41.7%]| 14| 63.6%
13. The physical environment of > % % 16.7% 13.6%
my primary worksite is satisfactory. |—NeJtra el S et Gl gl e
Disagree| 12| 37.5%| 14| 38.9%| 15| 41.7%| 5| 22.7%
14. A spirit of mutual respect, team Agree| 17| 53.1%( 22| 61.1%| 24| 66.7%]| 15| 68.2%
work and cooperation exists in my Neutral| 4| 12.5%| 5|13.9%| 7| 19.4%| 4| 18.2%
work unit. Disagree| 11| 34.4%| 9| 25.0%| 5| 13.9%| 3| 13.6%
S —— Agree| 22| 68.8%| 28| 77.8%| 30| 83.3%| 18| 81.8%
. 0 0 0 0
diversity among our staff. Neutral| 8| 25.0%| 3| 8.3%| 4| 11.1%| 4| 18.2%
Disagree| 2 6.3%]| 5|13.9%| 2| 5.6%| O 0.0%
. Agree| 27| 84.4%| 28] 77.8%| 30| 83.3%]| 20| 90.9%
16. My work unit respects cultural 259 6l 16.79 3.99 2| 9.0
diversity among our consumers. Neutral] 4] 12.5% 16.7%| S| 13.9% 1%
Disagree| 1| 3.1%| 2| 5.6%| 1| 2.8%| O 0.0%
17. My work unit carefully Agree| 23| 71.9%| 26| 72.2%| 25| 69.4%| 19| 86.4%
considers the needs for ; . . ;
accommodation for consumers Neutral 18.8%| 8| 22.2%| 10| 27.8% 13.6%
= with disabilities. Disagree 9.4%| 2| 5.6%| 1 2.8%| 0| 0.0%
g 18. My work unit uses information Agree| 18| 56.3%| 20| 55.6%| 14| 40.0%| 15| 68.2%
§ from consumers to improve AHS Neutral| 10| 31.3%]| 11| 30.6%| 15| 42.9%| 5| 22.7%
UEJ services. Disagree| 4| 12.5%| 5|13.9%| 6| 17.1%| 2| 9.1%
%‘} 19. My work unit has an open Agree| 15| 46.9%| 19| 52.8%( 21| 58.3%] 13| 59.1%
= | atmosphere that encourages new Neutral| 5| 15.6%]| 7[19.4%| 10| 27.8%| 3| 13.6%
ideas. pisagree| 12| 37.5%| 10{ 27.8%| 5| 13.9%| 6| 27.3%
20. My work environment supports Agree| 22| 68.8%( 23] 63.9%| 20| 55.6%| 18| 81.8%
) 0, 0, 0, 0,
excellent customer service. Neutral| 5[ 15.6%]| 7| 19.4%| 13| 36.1%]| 2 9.1%
Disagree| 5| 15.6%| 6| 16.7%| 3| 8.3%| 2 9.1%
21. At work, my opinions are Agree| 14| 43.8%| 20| 55.6%| 21| 58.3%]| 15| 68.2%
. ? 0, 0, 0, 0,
listened to and respected. Neutral| 8| 25.0%]| 7| 19.4%| 12| 33.3%| 4| 18.2%
Disagree| 10 31.3%]| 9] 25.0%| 3| 8.3%| 3| 13.6%
29 Emplovee morale in my work Agree| 13| 40.6%| 13| 36.1%| 16| 45.7%| 8| 36.4%
e gpooﬁ y Neural| 3| 9.4%| 8|22.2%]| 10| 28.6%| 8| 36.4%
' Disagree| 16| 50.0%| 15| 41.7%]| 9| 25.7%| 6| 27.3%
23, Independent decision-makin Agree| 16| 50.0%| 22| 62.9%| 20| 55.6%| 17| 77.3%
. P . . 9 Neutral| 3 9.4%]| 5|14.3%| 4| 11.1%| 1 4.5%
is encouraged in my work unit.
Disagree| 13| 40.6%| 8|22.9%]| 12| 33.3%( 4| 18.2%
0, 0, 0, 0,
24. 1 often think about leaving my Agree| 12| 37.5%| 15| 41.7%| 16| 44.4%| 5| 22.7%
job. Neutral| 6| 18.8%| 5| 13.9%| 4| 11.1%| 6| 27.3%
Disagree| 14| 43.8%| 16| 44.4%]| 16| 44.4%| 11| 50.0%
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Work Location: Non Region OTHER Departmental
Comparisons

Survey Items %eSponse
ategory Health DCF Corrections DAIL
# % # % # % # %
26. My salary is fair considering my Agree| 8| 25.0%| 13| 36.1%| 12| 33.3%| 14| 63.6%
. 0 0, 0, 0,
il 1 eyl Neutral| 8| 25.0%| 5|13.9%| 7| 19.4%| 4| 18.2%
Disagree| 16| 50.0%]| 18| 50.0%| 17| 47.2%| 4| 18.2%
o Agree| 16| 50.0%)| 18| 50.0%| 15| 41.7%| 16| 72.7%
26. Overall, | am satisfied with the ol 28.19%| 7119.4%| 7| 19.4%| 2 9 1%
benefits | receive. Neutral =70 i 27 =7
Disagree| 7| 21.9%| 11| 30.6%| 14| 38.9%| 4| 18.2%
27. | receive adequate raining 1o Agree| 14| 43.8%| 16| 44.4%| 13| 36.1%| 18| 81.8%
' : Neutral| 4| 12.5%| 6|16.7%| 5| 13.9%| 2| 9.1%
perform my job.
Disagree| 14| 43.8%| 14| 38.9%| 18| 50.0%| 2| 9.1%
28. | have the equ|pment and Agree 10| 31.3%| 16| 44.4%)| 11| 30.6%]| 11 50.0%
resources | need to perform my Neutrall 5| 15.6%| 1| 2.8%| 5| 13.9% 22.7%
job. Disagree| 17| 53.1%| 19| 52.8%| 20| 55.6%| 6| 27.3%
2| 20, 1 have the technology support | Agree| 13| 40.6%)| 15| 41.7%| 9| 25.0%| 14| 63.6%
© . X 0 0, 0, 0,
= [ Neutral| 4| 12.5%| 7|19.4%| 11| 30.6%| 5| 22.7%
2 Disagree| 15| 46.9%| 14| 38.9%| 16| 44.4%| 3| 13.6%
& 30. My workload and Agree| 11| 34.4%]| 11| 30.6%| 12| 33.3%| 11| 50.0%
) 0, 0, 0, 0,
5| responsibilities are reasonable. Neutral| 12| 37.5%| 10| 27.8%| 9| 25.0%| 5| 22.7%
e Disagree| 9| 28.1%| 15| 41.7%| 15| 41.7%| 6| 27.3%
§ 21. My job makes good use of my Agree| 19| 59.4%)| 25| 69.4%| 22| 61.1%| 17| 77.3%
o .
3| skilis and abilties. Neutral] 5| 15.6%| 4|11.1%| 5| 13.9%| 3| 13.6%
S Disagree| 8| 25.0%| 7|19.4%| 9| 25.0%| 2| 9.1%
Agree| 27| 84.4%)| 31| 86.1%| 31| 86.1%| 19| 86.4%
32. My work is interesting. Neutral| 3| 9.4%]| 2| 5.6%| 2| 5.6%| 2| 9.1%
Disagree| 2| 6.3%| 3| 8.3%| 3| 8.3%| 1| 4.5%
opportunity to learn and grow Neutral 21.9%| 6|16.7%| 11| 30.6%| 4| 18.2%
fessionally.
protessionally Disagree| 6| 18.8%| 9|25.00%| 5| 13.9%| 2| 9.1%
34. There are opporturnities for Agree| 9| 28.1%| 10| 27.8%| 13| 36.1%| 7| 31.8%
) 0, 0, 0, 0,
oromotion and advancement, Neutral| 6| 18.8%| 9|25.0%| 10| 27.8%| 6| 27.3%
Disagree| 17| 53.1%| 17| 47.2%| 13| 36.1%| 9| 40.9%
35. There is sufficient flexibility in Agree| 18| 56.3%| 23| 63.9%] 17| 48.6%| 18| 81.8%
my job to balance work and Neutral| 4| 12.5%| 4|11.1%| 6| 17.1%| 1| 4.5%
personal fife. Disagree| 10| 31.3%| 9| 25.0%| 12| 34.3% 13.6%
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Work Location: Non Region OTHER Departmental

Comparisons

Survey ltems Response
Category Health DCF Corrections DAIL
# % # % # % # %
: : Agree| 28| 87.5%)| 27| 75.0%| 28| 77.8%| 21| 95.5%
36. My work makes a difference in . . . X
people’s lives. Neutral| 2 6.3%]| 6| 16.7% 16.7%| O 0.0%
Disagree[| 2| 6.3% 8.3% 56%| 1| 4.5%
Agree| 18| 56.3%| 15| 41.7%| 15| 41.7%| 12| 54.5%
37. | understand the goals of AHS ) ) ) )
re-arganization. Neutral| 11| 34.4%] 11| 30.6%| 12| 33.3%| 5| 22.7%
Disagree| 3| 9.4%| 10| 27.8%]| 9| 25.0%( 5| 22.7%
: : Agree| 11| 34.4%| 9| 25.0%| 11| 30.6%| 8| 36.4%
38. | believe in the goals of AHS re- . . . .
o | organization. Neutral| 17 53.1%] 20| 55.6%( 20| 55.6%]| 8| 36.4%
E Disagree 12.5%| 7(19.4% 13.9%| 6| 27.3%
E 39. | believe the goa|s of AHS re- Agree 6] 18.8% 8| 22.2% 17.1% 71 31.8%
S organization are achievable within | neutral| 17| 53.1%)| 21| 58.3%| 21| 60.0%| 7| 31.8%
3-5 years.
y Disagree| 9| 28.1%| 7|19.4%]| 8| 22.9%( 8| 36.4%
40. | feel pos|t|ve about the Agree 11| 34.4%|( 10| 27.8%| 10| 27.8%]| 11| 50.0%
possibilities for change with the Neutral| 15| 46.9%]| 17| 47.2%| 22| 61.1%| 5| 22.7%
AHS re-organization.
g Disagree| 6| 18.8%| 9[25.0%| 4| 11.1% 27.3%
41. Thinking about the
implementation of re-organization Agree| S| 15.6%| 8[22.2%| 3| 8.3%| 5| 22.7%
so far, | think re-organization has |\ 1 17| 53.106| 15| 41.7%| 24| 66.7%| 6| 27.3%
helped to improve consumer
services. Disagree| 10| 31.3%| 13| 36.1%| 9| 25.0%| 11| 50.0%
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Table D4. Work Location: REGIONS (COMBINED) Departmental Comparisons

REGIONS (COMBINED) Departmental Comparisons
Survey ltems R
(Abbreyviated) C?tzggff Health DCF Corrections DAIL OVHA AHOSﬁi((t;nt.
# % # % # % # % # % # %
© Job dut Agree| 249] 78.1%| 277 82.7%]|175| 72.3%|102| 89.5%] 16| 84.2%| 19| 76.0%
a're‘;lea;“es Neutral| 31| 9.7%| 35| 10.4%| 35| 14.5%| 6| 5.3%| 1| 5.3%| 2| 8.0%
Disagree| 39| 12.2%| 23| 6.9%]| 32| 13.2%| 6| 5.3%| 2| 10.5%| 4| 16.0%
> Clear Agree|217| 68.0%|241| 72.29%(146| 60.3%| 91| 79.8%|11| 57.9%|15| 60.0%
performance Neutral] 52| 16.3%| 48| 14.4%| 48] 19.8%| 16| 14.0%| 6| 31.6%| 5| 20.0%
standards Disagree| 50| 15.7%]| 45| 13.5%| 48| 19.8%| 7| 6.1%| 2| 10.5%| 5| 20.0%
3. Feedback Agree|171| 53.8%|190| 56.7%|111| 46.3%| 82| 71.9%|10| 52.6%|13| 52.0%
on job per- Neutral| 58| 18.2%| 57| 17.0%| 38| 15.8%| 18| 15.8%| 4| 21.1%]| 3| 12.0%
(EIMENEE Disagree| 89| 28.0%| 88| 26.3%| 91| 37.9%| 14| 12.3%| 5| 26.3%| 9| 36.0%
. on Agree| 152| 47.6%|129| 38.4%| 70| 28.9%| 78| 68.4%| 8| 42.1%|12| 48.0%
ti;nelyaggjzar Neutral| 70| 21.9%| 82| 24.4%| 55| 22.7%| 18| 15.8%| 5| 26.3%| 4| 16.0%
Disagree| 97| 30.4%|125| 37.2%|117| 48.3%| 18| 15.8%| 6] 31.6%| 9| 36.0%
5. Recog- Agree| 193] 60.7%|202| 60.1%[124| 51.29%| 81| 71.1%|11] 57.9%| 14| 56.0%
nition for good|  Neutral] 53| 16.7%| 61| 18.2%| 33| 13.6%| 16| 14.0%| 1| 5.3%| 1| 4.0%
S |work Disagree| 72| 22.6%| 73| 21.7%]| 85| 35.1%| 17| 14.9%| 7| 36.8%|10| 40.0%
= o R o Agree| 226 71.1%|224| 66.9%|141| 58.3%| 88| 77.2%|11| 57.9%|15| 60.0%
o bysﬁggf\;;r Neutral| 40| 12.6%| 55| 16.4%]| 48| 19.8%]| 16| 14.0%| 3| 15.8%| 3| 12.0%
@ Disagree| 52| 16.4%| 56| 16.7%| 53| 21.9%| 10| 8.8%| 5| 26.3%| 7| 28.0%
£ |7. Respect Agree|223] 69.9%|216| 64.5%[140| 57.9%| 85| 75.20|12| 63.29%|15| 60.0%
o [direct Neutral| 48| 15.0%| 62| 18.5%| 44| 18.2%| 21| 18.6%| 3| 15.8%| 4| 16.0%
G [supervisor Disagree| 48| 15.0%| 57| 17.0%)]| 58| 24.0%| 7| 6.2%]| 4| 21.1%)| 6| 24.0%
c%; 8. Recle“’e Agree|213| 67.2%|197| 58.8%[108| 45.0%| 88| 77.2%|12| 63.2%|16| 64.0%
annual
g serformance Neutral| 45| 14.2%| 51| 15.2%| 35| 14.6%| 12| 10.5%| 5| 26.3%| 4| 16.0%
evaluation pisagree| 59| 18.6%| 87| 26.0%| 97| 40.4%| 14| 12.3%| 2| 10.5%| 5| 20.0%
o, Mert Agree| 69] 22.0%| 78| 23.4%]| 31| 13.0%| 41| 36.0%| 3| 15.8%| 7| 28.0%
Silst:;'] « tair |__Neural| 126] 40.19%] 121[ 36.3%| 74| 31.1%| 38| 33.3%| 5| 26.3%| 7| 28.0%
Disagree|119] 37.9%|134| 40.29%[133| 55.9%| 35| 30.7%]|11] 57.9%|11| 44.0%
10. Leaders Agree| 136 42.6%|116| 34.5%| 41| 17.1%| 73| 64.0%| 6| 31.6%| 8| 32.0%
positive work |  Neutral| 81| 25.4%)| 89| 26.5%| 58| 24.2%| 20| 17.5%| 5| 26.3%| 7| 28.0%
environment | oo qree| 102| 32.0%|131| 39.0%[141| 58.8%| 21| 18.4%| 8| 42.1%|10{ 40.0%
11, Leaders Agree|138| 43.1%|125| 37.2%| 52| 21.5%| 75| 65.8%| 7| 36.8%| 9| 36.0%
support Neutral| 84| 26.3%| 96| 28.6%| 55| 22.7%| 20| 17.5%| 4| 21.1%| 6| 24.0%
SIS Disagree| 98| 30.6%|115| 34.29%|135| 55.8%| 19| 16.7%| 8| 42.1%|10| 40.0%
12. Respect Agree| 140| 43.8%|120| 35.8%| 52| 21.5%| 79| 69.9%| 9| 47.4%| 9| 36.0%
depart. lead- Neutral| 91| 28.4%]|100| 29.9%| 66| 27.3%| 18| 15.9%| 4| 21.1%| 7| 28.0%
ership Disagree| 89| 27.8%]|115| 34.3%|124| 51.2%| 16| 14.2%| 6| 31.6%| 9| 36.0%
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REGIONS (COMBINED) Departmental Comparisons

au;g?gv:izz %‘zzgg:; Health DCF Corrections DAIL OVHA AHOSﬁi((t;nt.
# % # % # % # % # % # %

13. Physical Agree[191| 59.9%|190| 56.9%|107| 44.4%| 75| 66.4%| 7| 38.9%|11| 44.0%
environment Neutral| 45| 14.1%]| 41| 12.3%| 47| 19.5%| 17| 15.0%| 7| 38.9%| 7| 28.0%
satistactory [, ree| 83| 26.006]103] 30.8%| 87| 36.1%| 21| 18.6%| 4| 22.2%| 7| 28.0%
14. Mutual Agree|202| 63.1%|201| 60.09%| 97| 40.1%| 87| 77.0%]|10| 55.6%|12| 48.0%
rone e AT Newral] 52| 16.3%| 53 15.8%| 47| 10.4%| 8] 7.1%| 4| 22.2%| 6| 24.0%
cooperation | Disagree| 66| 20.6%| 81| 24.2%| 98| 40.5%| 18| 15.9%| 4| 22.2%| 7| 28.0%
15, Respect Agree|238| 74.6%|257| 76.7%|156| 64.5%| 95| 84.1%|12| 66.7%|19| 76.0%
diversity Neutral| 59| 18.5%| 49| 14.6%| 50| 20.7%| 14| 12.4%| 4| 22.2%| 4| 16.0%
among staff | . oee| 22| 6.9%| 29| 8.7%| 36| 14.9%| 4| 3.5%| 2| 11.1%| 2| 8.0%
16. Respect Agree|259| 81.4%|271| 81.1%]|155| 64.3%|106| 94.6%|11| 61.1%]|18| 72.0%
diversity of Neutral| 44| 13.8%| 45| 13.5%| 53| 22.0%| 4| 3.6%| 5| 27.8% 24.0%
consumers Disagree| 15| 4.7%| 18| 5.4%| 33| 13.7%| 2| 1.8%| 2| 11.1%| 1| 4.0%
17. Accom. Agree|243| 76.2%|252| 75.2%|147| 60.7%|103| 91.2%|11| 61.1%]|18| 72.0%
\f\,?fumers Neutral|] 68| 21.3%| 63| 18.8%| 70| 28.9%| 9| 8.0% 38.9%| 6| 24.0%
= disabilities Disagree| 8| 2.5%| 20| 6.0%| 25| 10.3%| 1| 0.9% 0.0% 4.0%
2 118 Use Agree|204| 63.9%|187| 56.0%| 77| 32.2%| 93| 82.3%|10| 55.6%]|10| 40.0%
S [consumer Neutral| 86| 27.0%| 98| 29.3%|105| 43.9%| 15| 13.3%| 7| 38.9%|11| 44.0%
E'”f‘”ma“o” Disagree| 29| 9.1%| 49| 14.7%| 57| 23.8%| 5| 4.4%| 1| 5.6%| 4| 16.0%
x _ Agree|195| 60.9%|175| 52.2%| 88| 36.4%| 92| 81.4%|10| 55.6%|14| 56.0%
2 |enoumgod . |_Neural] 63| 19.7%| 81| 24.2%| 55| 22.79| 11| 0.7%| 4| 22.29] 5| 20.0%
Disagree| 62| 19.4%)| 79| 23.6%| 99| 40.9%| 10| 8.8%| 4| 22.2%| 6| 24.0%

20. Excellent Agree|233| 72.8%|210| 62.7%| 90| 37.2%| 98| 86.7%| 9| 50.0%|14| 56.0%
customer Neutral| 57| 17.8%| 67| 20.0%| 88| 36.4%| 9| 8.0%| 6| 33.3%| 6| 24.0%
service Disagree| 30| 9.4%| 58| 17.3%| 64| 26.4%| 6| 5.3%| 3| 16.7%| 5| 20.0%
S Agree|212| 66.5%|188| 56.1%| 97| 40.1%| 88| 77.9%| 9| 50.0%|14| 56.0%
respected Neutral| 50| 15.7%]| 75| 22.4%| 65| 26.9%| 15| 13.3%| 4| 22.2%| 4| 16.0%
Disagree| 57| 17.9%| 72| 21.5%]| 80| 33.1%| 10| 8.8%| 5| 27.8%| 7| 28.0%

22 Morale is Agree|142| 44.4%|119| 35.7%| 56| 23.2%| 78| 69.0%| 8| 44.4%| 9| 36.0%
good in my Neutral] 62| 19.4%| 68| 20.4%| 44| 18.3%| 13| 11.5%| 2| 11.1%| 4| 16.0%
work unit Disagree|116| 36.3%|146| 43.8%|141| 58.5%| 22| 19.5%| 8| 44.4%|12| 48.0%
23. Decision- Agree|186| 58.1%|183| 54.6%|100| 41.5%| 95| 84.1%|10| 55.6%|17| 68.0%
making is Neutral| 61| 19.1%| 65| 19.4%| 45| 18.7%| 11| 9.7%| 3| 16.7%| 2| 8.0%
encouraged | pisagree| 73| 22.8%| 87| 26.0%| 96| 39.8%| 7| 6.2%| 5| 27.8%| 6| 24.0%
24. Think Agree|105| 32.8%|131| 39.6%|116| 47.9%| 31| 27.7%| 7| 38.9%|12| 48.0%
about leaving |  Neutral] 80| 25.0%| 67| 20.2%| 51| 21.1%| 16| 14.3%| 4| 22.2%| 4| 16.0%
job Disagree| 135| 42.2%][133| 40.2%]| 75| 31.0%| 65| 58.0%| 7| 38.9%| 9| 36.0%
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REGIONS (COMBINED) Departmental Comparisons

au;g?gv:iz; %‘iggg:’; Health DCF Corrections DAIL OVHA AHOSﬁi((t;nt.
# % # % # % # % # % # %
RTp— Agree|134| 42.1%|151| 44.9%| 66| 27.3%| 67| 58.8%| 6| 31.6%| 9| 36.0%
air Neutral| 50| 15.7%| 56| 16.7%| 47| 19.4%| 19| 16.7%| 7| 36.8%| 5| 20.0%
Disagree|134| 42.1%|129| 38.4%|129| 53.3%| 28| 24.6%| 6| 31.6%|11| 44.0%
26, Satisfiod Agree|217| 68.2%]216| 64.3%|120| 49.6%| 81| 71.7%|11| 57.9%|17| 68.0%
with benefits Neutral| 52| 16.4%| 63| 18.8%| 47| 19.4%| 14| 12.4% 26.3%| 5| 20.0%
Disagree| 49| 15.4%| 57| 17.0%| 75| 31.0%| 18| 15.9% 15.8%| 3| 12.0%
e — Agree|205| 64.3%]|163| 48.5%]| 89| 36.8%| 88| 77.2%|12| 63.2%|16| 64.0%
Training Neutral| 55| 17.2%| 85| 25.3%| 47| 19.4%| 13| 11.4%| 0| 0.0%| 3| 12.0%
Disagree| 59| 18.5%| 88| 26.2%|106| 43.8%| 13| 11.4%| 7| 36.8%| 6| 24.0%
28. Agree|193| 60.5%|158| 47.2%| 96| 39.8%| 84| 73.7%|10| 52.6%|15| 60.0%
561‘35{2523& Neutral| 50| 15.7%| 67| 20.0%| 34| 14.1%| 13| 11.4% 10.5% 12.0%
need Disagree| 76| 23.8%|110| 32.8%|111| 46.1%| 17| 14.9% 36.8%)| 7| 28.0%
2 |6, Tec Agree|182| 57.2%|178| 53.0%| 80| 33.1%| 95| 83.3%|11| 57.9%|15| 60.0%
£ [support | need|_Neutrall 47| 14.8%| 72| 21.4%)| 56| 23.1%]| 11| 9.6%| 3| 15.8%] 4| 16.0%
2 Disagree| 89| 28.0%| 86| 25.6%|106| 43.8%| 8| 7.0%| 5| 26.3%| 6| 24.0%
= 26, Workioad Agree|172| 53.9%]|118| 35.2%]| 89| 36.8%| 58| 50.9%| 6| 31.6%| 9| 36.0%
S lis reasonable |__Neutrall 64| 20.1%| 63| 18.8%| 54| 22.3%| 27| 23.7%| 6| 31.6%| 6| 24.0%
L Disagree| 83| 26.0%]154| 46.0%| 99| 40.9%| 29| 25.4%| 7| 36.8%|10| 40.0%
§31_ . Agree|225| 70.5%]237| 70.7%|136| 56.2%| 94| 82.5%|11| 57.9%|17| 68.0%
@ |of skills and Neutral| 42| 13.2%| 49| 14.6%| 34| 14.0%| 11| 9.6% 21.1%| 4| 16.0%
S [abiities Disagree| 52| 16.3%| 49| 14.6%| 72| 29.8%| 9| 7.9%| 4| 21.1%| 4| 16.0%
22 Work is Agree|252| 78.8%]287| 85.4%|193| 79.8%| 97| 85.1%|12| 63.2%|18| 72.0%
nteresting Neutral| 50| 15.6%| 42| 12.5%| 28| 11.6%| 13| 11.4%| 5| 26.3%| 6| 24.0%
Disagree| 18| 5.6%| 7| 2.1%| 21| 8.7%| 4| 3.5%| 2| 10.5%| 1| 4.0%
. Agree|198| 62.1%]224| 66.7%|119| 49.2%| 88| 77.2%| 12| 63.2%|14| 56.0%
2|3§rzmm;ﬁss'°n Neutral| 67| 21.0%| 64| 19.0%| 50| 20.7%| 18| 15.8%| 2| 10.5% 20.0%
Disagree| 54| 16.9%| 48| 14.3%| 73| 30.2%| 8| 7.0%| 5| 26.3%| 6| 24.0%
a4 o Agree| 83| 25.9%]|133| 39.6%| 83| 34.6%| 43| 37.7%| 7| 36.8%| 8| 32.0%
advance-ment__Neutral| 84| 26.3%| 90| 26.8%| 46| 19.2%| 30| 26.3%| 5| 26.3%| 7| 28.0%
Disagree| 153| 47.8%]|113| 33.6%|111| 46.3%| 41| 36.0%| 7| 36.8%|10| 40.0%
35, Flexible Agree|223| 69.9%]210| 62.5%]|115| 47.7%| 92| 80.7%| 10| 52.6%|15| 60.0%
balance work | Neutral| 46| 14.4%| 53| 15.8%| 42| 17.4%| 13| 11.4%| 5| 26.3% 16.0%
and personal Disagree| 50| 15.7%| 73| 21.7%| 84| 34.9%| 9| 7.9%| 4| 21.1%| 6| 24.0%
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REGIONS (COMBINED) Departmental Comparisons

Survey Iltems | Response : AHS Cent.
(Abbreviated) Category Health DCF Corrections DAIL OVHA Office
# % # % # % # % # % # %
36. My work Agree|273| 85.8%|313| 93.2%|177| 73.1%]|108| 94.7%|14| 73.7%]| 20| 80.0%
(T_;kesa Neutral| 34| 10.7%| 17| 5.1%| 39| 16.1%| 4| 3.5% 15.8% 12.0%
Ifrerence
Disagree| 11| 3.5%| 6| 1.8%| 26| 10.7%| 2| 1.8% 10.5% 8.0%
37 Under- Agree|177| 55.5%)|184| 54.8%(108| 44.8%| 83| 72.8%|11| 57.9%]|10| 40.0%
stand goals of |  Neutral]l 83| 26.0%| 85| 25.3%| 70| 29.0%| 19| 16.7%| 6| 31.6%| 9| 36.0%
re-or
g Disagree| 59| 18.5%| 67| 19.9%| 63| 26.1%| 12| 10.5%| 2| 10.5%| 6| 24.0%
38. Believe in Agree|141| 44.2%|137| 40.8%| 81| 33.5%]| 69| 60.5%| 8| 42.1%]| 6| 24.0%
7 goals of re- Neutral| 126| 39.5%|135| 40.29%(113| 46.79%| 33| 28.9%| 9| 47.4%|12| 48.0%
or
I J Disagree| 52| 16.3%| 64| 19.0%| 48| 19.8%| 12| 10.5%| 2| 10.5% 28.0%
o
x [39. Goals of Agree| 92| 28.8%| 88| 26.3%| 58| 24.0%| 45| 39.5%| 5| 26.3% 12.0%
O Jre-org are
= achiegvable in Neutral| 158| 49.5%|161| 48.1%(132| 54.5%| 50| 43.9%|12| 63.2%|15| 60.0%
3-5yrs Disagree| 69| 21.6%| 86| 25.7%| 52| 21.5%| 19| 16.7%| 2| 10.5% 28.0%
40. Positive Agree|118| 37.3%|114| 33.9%| 73| 30.3%| 55| 48.7%| 9| 47.4%| 5| 20.0%
ab?]utchange Neutral| 135| 42.7%]|131| 39.0%]|111| 46.1%]| 40| 35.4%| 7| 36.8%|11| 44.0%
with re-or
’ Disagree| 63| 19.9%| 91| 27.1%| 57| 23.7%| 18| 15.9%| 3| 15.8%| 9| 36.0%
41. Re-org Agree| 49| 15.4%)| 48| 14.3%| 49| 20.2%| 29| 25.4%| 6| 31.6%| 2| 8.0%
has improved Neutral| 164| 51.4%|133| 39.6%(125| 51.79%| 55| 48.2%| 8| 42.1%|12| 48.0%
services
Disagree|106| 33.2%|155| 46.1%| 68| 28.1%| 30| 26.3%| 5| 26.3%|11| 44.0%
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Table E1. BRATTLEBORO DISTRICT Departmental Comparisons: Frequency of Response

BRATTLEBORO Departmental Comparisons

S It Response .
urvey Iitems Category Health DCF Corrections DAIL
# % # % # % # %
Agree| 10[ 100.0%| 10| 100.0%| 7| 70.0%]| 8|100.0%
1. My job duties are clear to me. Neutral] O| 0.0%| O] 0.0%| 1 10.0%| Of 0.0%
Disagree| O] 0.0%]| O 0.0%| 2 20.0%| O 0.0%
. Agree| 8| 80.0%| 7| 70.0%| 5| 50.0%| 7| 87.5%
2. The job performance standards =0 o> 50.006] 3| 30.0%| 3| 30.0%| 1] 12.5%
are clear to me.
Disagree| O 0.0%]| O 0.0%| 2| 20.0%| O 0.0%
3. My direct supervisor gives me Agree| 7| 70.0%| 8| 80.0%]| 4| 40.0%| 7| 87.5%
useful and timely feedback on my Neutral| 2| 20.0%| 0| 0.0%| 2| 20.0%| 0| 0.0%
job performance. pisagee| 1| 10.0%| 2| 20.0%| 4| 40.0%| 1| 12.5%
4. Chanaes in work expectations Agree| 7| 70.0%( 4| 40.0%| O 0.0%]| 6| 75.0%
- ~hang P Neural| 2| 20.0%]| 3| 30.0%| 4| 40.0%| 1| 12.5%
are timely and clear.
Disagree| 1| 10.0%] 3| 30.0%| 6| 60.0%| 1| 12.5%
5. My direct supervisor gives me Agree[ 7| 70.0%| 7| 70.0%| 4| 40.0%| 7| 87.5%
recognition or praise for doing Neutrall| 2| 20.0%| 1| 10.0%| 3| 30.0%| O 0.0%
5| good work. Disagree| 1| 10.0%| 2| 20.0%| 3| 30.0%| 1| 12.5%
g 6. | feel respected by mv direct Agree| 7| 70.0%| 8| 80.0%| 4| 40.0%| 7| 87.5%
g | O 'leeiresp y my Neural| 1| 10.0%| 0] 0.0%| 2| 20.0%| 0| 0.0%
S| supervisor.
n Disagree| 2| 20.0%| 2| 20.0%| 4| 40.0%| 1| 12.5%
I Agree| 9| 90.0%| 8| 80.0%| 5| 50.0%| 7| 87.5%
g | 7.1 have respect for, and S S . >
2| confidence in, my direct supervisor.|—Neutra! O] 00% 0] 0.0% 2] 20.0%| O] 0.0%
7 Disagree] 1| 10.0%| 2| 20.0%]| 3| 30.0%| 1| 12.5%
S ] Agree| 7| 70.0%| 7| 70.0%| 2| 20.0%| 6| 75.0%
81 8.Ireceive an annual performance S 5 5 5
—| evaluation each year. Neutral| 2| 20.0%| 1| 10.0%| 2| 20.0%| 1| 12.5%
Disagree| 1| 10.0%| 2| 20.0%| 6| 60.0%| 1| 12.5%
Agree| 3| 30.0%| 6| 60.0%| 2| 20.0%| 3| 37.5%
9. The merit award system is fair. Neutral] 5| 50.0%| 2| 20.0%| 1| 10.0%]| 3| 37.5%
Disagree| 2| 20.0%| 2| 20.0%]| 7| 70.0%| 2| 25.0%
10. Department leadership strives Agree| 8| 80.0%| 8| 80.0%| 1| 10.0%[ 7| 87.5%
to create and maintain a positive Neutral| 1| 10.0%| 0| 0.0%| 3| 30.0%| 0| 0.0%
work environment. pisagree| 1| 10.0%| 2| 20.0%| 6| 60.0%| 1| 12.5%
11. The leadership of my Agree| 7| 70.0%| 7 70.0%]| 2| 20.0%| 7| 87.5%
department demonstrates support Neutral| 2| 20.0%| 2| 20.0%| 2| 20.0%| O 0.0%
for its employees. pisagree| 1| 10.0%| 1| 10.0%| 6| 60.0%| 1| 12.5%
12. | have respect for and Agree[ 8| 80.0%| 6| 60.0%| 3| 30.0%| 7| 87.5%
confidence in departmental Neutral| 1| 10.0%| 3| 30.0%| 1| 10.0%| 0| 0.0%
leadership. pisagree| 1| 10.0%| 1| 10.0%| 6] 60.0%| 1| 12.5%
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Response

BRATTLEBORO Departmental Comparisons

Survey ltems Category |  Health DCF Corrections DAIL
# % # % # % # %

: : Agree| 2| 20.0%| 5| 50.0%| 1| 10.0%]| 7| 87.5%

13. The physical environment of 5 5 5 5
my primary worksite is satisfactory. Neutral| 1| 10.0%| 2| 20.0%| 2| 20.0%| O 0.0%
Disagree| 7| 70.0%| 3| 30.0%]| 7| 70.0%| 1| 12.5%
14. A spirit of mutual respect, team Agree[ 7| 70.0%| 6| 60.0%| 4| 40.0%| 7| 87.5%
work and cooperation exists in my Neutrall| 2| 20.0%]| 1| 10.0%| 4| 40.0%| 1| 12.5%
work unit. Disagree| 1| 10.0%| 3| 30.0%| 2| 20.0%| 0| 0.0%

A 101 100.0%| 6| 60.0%| 7| 70.0%| 8|2100.0%
15. My work unit respects cultural gree ol o O(; 3l 30 00/0 1 10 00/0 ol o 00/0
diversity among our staff. Neutral 7 7 7 7
Disagree| O 0.0%| 1| 10.0%| 2 20.0%| O 0.0%
Agree| 9| 90.0%| 8| 80.0%| 6| 60.0%| 8|100.0%

16. My work unit respects cultural < ) ) ) 5
diversity among our consumers. Neutrall 1] 10.0%]| 2| 20.0%| 2| 20.0%| O 0.0%
Disagree| O 0.0%| O 0.0%| 2| 20.0%| O 0.0%
17. My work unit carefully Agree| 7| 70.0%| 8| 80.0%| 7| 70.0%| 7| 87.5%

considers the needs for ) ) ) 5
accommodation for consumers Neutral| 3| 30.0%| 2| 20.0%| 3| 30.0%| 1| 12.5%
- with disabilities. Disagree| O 0.0%]| O 0.0%]| O 0.0%]| O 0.0%
£| 18. My work unit uses information Agree| 8| 80.0%| 8| 80.0%| 2| 20.0%| 6] 75.0%
§ from consumers to improve AHS Neutral| 2| 20.0%| 1| 10.0%| 5| 50.0%| 2| 25.0%
E services. Disagree| 0| 0.0%| 1| 10.0%| 3| 30.0%| 0| 0.0%
< | 19. My work unit has an open Agree| 7| 70.0%| 8| 80.0%| 5| 50.0%]| 8|2100.0%
2| atmosphere that encourages new | neurall 3| 30.0%| 0| 0.0%| 1| 10.0%| o 0.0%
ideas. Disagree| 0| 0.0%| 2| 20.0%| 4| 40.0%| 0 0.0%

A 9] 90.0%| 7| 70.0%| 5| 50.0%| 7| 87.5%
20. My work environment supports e o o 00/0 o o 00/0 ol o 00/0 o o 00/0
excellent customer service. Neutral 70 70 70 70
Disagree| 1| 10.0%| 3| 30.0%| 5| 50.0%| 1| 12.5%
2L il iy s s Agree| 9| 90.0%| 7| 70.0%| 5| 50.0%]| 7| 87.5%

: ! 0 0 0 (o)
listened to and respected. Neutral| 1| 10.0%| 2| 20.0%| 2| 20.0%| 1| 12.5%
Disagree| O 0.0%| 1| 10.0%| 3| 30.0%| O 0.0%
. Agree| 8| 80.0%| 6| 60.0%| 4| 40.0%| 7| 87.5%

22. Employee morale in my work

o gpoozl nmyw Neural| 1| 10.0%| 1] 10.0%| 2| 20.0%| 0| 0.0%
. Disagree| 1| 10.0%| 3| 30.0%| 4| 40.0%| 1| 12.5%
23. Independent decision-making Agree| S| S0.0%| 7| 70.0%] 7| 70.0%| 7| 87.5%

: ; 0 0 0 0
is encouraged in my work unit. Neutral| 4| 40.0%| O 0.0%| 1| 10.0%| O 0.0%
Disagree] 1| 10.0%| 3| 30.0%]| 2| 20.0%| 1| 12.5%

0, 0, 0, 0,
24. 1 often think about leaving my Agree| 2| 20.0%| 5| 50.0%| 5| 50.0%| 1| 12.5%
ob. Neutrall| 2| 20.0%]| 3| 30.0%| 4| 40.0%| O 0.0%
Disagree| 6| 60.0%| 2| 20.0%| 1| 10.0%| 7| 87.5%
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Response

BRATTLEBORO Departmental Comparisons

Survey ltems Category |  Health DCF Corrections DAIL
# % # % # % # %

25. My salary is fair considering my Agree| 4] 40.0%| S| 50.0%| 1] 10.0%| 6] 75.0%

: 0 0 0 0
duties and responsibilities. Neutrall| 2| 20.0%]| 2| 20.0%| 2| 20.0%| O 0.0%
Disagree| 4| 40.0%| 3| 30.0%| 7| 70.0%| 2| 25.0%
o . Agree| 6| 60.0%| 6| 60.0%| 5| 50.0%| 5| 62.5%

26. Overall, | am satisfied with the 1 100%| 3l 30.0%| o 0.0%| 1| 12.5%
benefits | receive. Neutral 70 70 70 270
Disagree| 3| 30.0%| 1| 10.0%| 5| 50.0%| 2| 25.0%
27. | receive adequate training to Agree| 91 90.0%| 7| 70.0%| 2| 20.0%| 8)100.0%
erform my [ob - L Neural| 0] 0.0%| 2| 20.0%| 1| 10.0%| o] 0.0%
Disagree| 1| 10.0%| 1| 10.0%| 7| 70.0%| O 0.0%
28. | have the equipment and Agree 8| 80.0%| 7| 70.0%| 1| 10.0%| 6| 75.0%
resources | need to perform my Neutral| 1| 10.0%| 1| 10.0%| 2| 20.0%| 0| 0.0%
job. Disagree| 1| 10.0%| 2| 20.0%| 7| 70.0%| 2| 25.0%
o 25, | ey e EE e ey S Agree| 6| 60.0%| 6| 60.0%| 3| 30.0%| 6| 75.0%

8 * . 0 0 0, ()
S| need to perform my job. Neutrall 1| 10.0%| 1| 10.0%| O 0.0%| O 0.0%
% Disagree| 3| 30.0%| 3| 30.0%| 7| 70.0%| 2| 25.0%
o Agree| 7| 70.0%| 7| 70.0%| 2| 20.0%| 6| 75.0%
2| 30 My workload and 2| 20.0%| 1| 10.0%| 3| 30.0%| 2| 25.0%
< | responsibilities are reasonable. Neutral = =7 = 70
2 Disagree| 1| 10.0%| 2| 20.0%| 5| 50.0%| O| 0.0%
% 11 [y ol e Gaas | VEe 6 iy Agree| 7| 70.0%| 8| 80.0%| 6| 60.0%| 7| 87.5%

2 ; 0 0 0 0
2 <l sl el Neutrall 3| 30.0%]| 1| 10.0%| 1| 10.0%| 1| 12.5%
S Disagree| O 0.0%| 1| 10.0%| 3| 30.0%| O 0.0%
Agree| 9| 90.0%| 8| 80.0%]| 10| 100.0%]| 8|100.0%
32. My work is interesting. Neutral| 1| 10.0%| 1 10.0%| O| 0.0%| 0| 0.0%
Disagree] 0| 0.0%] 1| 10.0%| O 0.0%| 0O 0.0%
opportunity to learn and grow Neutral| 3| 30.0%| 1| 10.0%| 3| 30.0%| 1| 12.5%

professionally. _

Disagree| O 0.0%| 1| 10.0%| 3| 30.0%| O 0.0%
" Agree| 4| 40.0%| 5| 50.0%| 3| 30.0%| 5| 62.5%

34. There are opportunities for 3l 30.0%| 2| 200%| 11 10.0%| 2| 25.0%
promotion and advancement. Neutral 70 70 70 70
Disagree| 3| 30.0%| 3| 30.0%| 6| 60.0%| 1| 12.5%
35. There is sufficient flexibility in Agree| 6| 60.0%| 8| 80.0%| 6| 60.0%| 7| 87.5%
my job ttl)l_k;alance work and Neutral| 3| 30.0%| 0| 0.0%| 1| 10.0%| 0| 0.0%

ersonal life.

P Disagree| 1| 10.0%| 2| 20.0%| 3| 30.0%| 1| 12.5%
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Response

BRATTLEBORO Departmental Comparisons

Survey ltems Category |  Health DCF Corrections DAIL
# % # % # % # %
_ . Agree| 9]100.0%| 8| 80.0%| 8| 80.0%| 8|100.0%
36. My work makes a difference in
S RS Neutrall O 0.0%| 2| 20.0%| 1| 10.0%| O] 0.0%
Disagree[ O] 0.0%]| O 0.0%| 1| 10.0%| O] 0.0%
Agree| 5| 55.6%| 6| 60.0%| 5| 50.0%| 4| 50.0%
37. | understand the goals of AHS
re-organization. Neutral| 4| 44.4%| 3| 30.0%| 2| 20.0%| 2| 25.0%
Disagree] O 0.0%| 1| 10.0%| 3| 30.0%| 2| 25.0%
. . Agree| 5| 55.6%| 4| 40.0%| 4| 40.0%| 4| 50.0%
38. | believe in the goals of AHS re-
., | organization. Neutral| 4| 44.4%| 4] 40.0%| 3| 30.0%| 4| 50.0%
E Disagree[ O] 0.0%| 2| 20.0%| 3| 30.0%| O 0.0%
S| 39. 1 believe the goals of AHS re- Agree| 4| 44.4%| 3| 30.0%| 1| 10.0%| 3| 37.5%
g organization are achievable within | Neuwral| 3| 33.3%| 5| 50.0%| 4| 40.0%| 2| 25.0%
3-5 years.
y Disagree| 2| 22.2%| 2| 20.0%| 5| 50.0%| 3| 37.5%
40. | feel positive about the Agree 5[ 55.6%| 4| 40.0%| 2 20.0%| 5| 62.5%
possibilities for change with the Neutral| 4| 44.4%| 3| 30.0%| 5| 50.0%| 2| 25.0%
AHS re-organization. _
Disagree[ O] 0.0%| 3| 30.0%( 3| 30.0%| 1| 12.5%
41. Thinking about the
0 0 0 0
implementation of re-organization Agree| 1) 11.1%]| 3| 30.0%] 3| 30.0% 1) 12.5%
so far, | think re-organizationhas | | 6| 66.706| 4| 40.00| 4| 40.00%| 5| 62.5%
helped to improve consumer
Services. Disagree| 2| 22.2%| 3| 30.0%| 3| 30.0%| 2| 25.0%
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Table E2. BARRE DISTRICT Departmental Comparisons: Frequency of Response

BARRE by DEPARTMENT

Response .
Survey Items Category |  Health DCF Corrections DAIL
#| % # % # % # %
Agree| 12| 66.7%| 26 89.7%| 14| 87.5%| 8| 72.7%
1. My job duties are clear to me. Neutral] 3| 16.7%]| 2 6.9%| 2| 125%| 1| 9.1%
Disagree| 3| 16.7%]| 1 3.4%| 0| 0.0%| 2| 18.2%
2 The iob performance standards Agree| 12| 66.7%| 21| 72.4%| 11| 68.8%| 7| 63.6%
a-re cleilrtopme Neutral| 3| 16.7%| 3| 10.3%| 2| 12.5%| 2| 18.2%
' Disagree| 3| 16.7%| 5| 17.2%| 3| 18.8%| 2| 18.2%
3. My direct supervisor gives me Agree| 7| 38.9%| 13| 44.8%| 8| 50.0%| 6| 54.5%
useful and timely feedbackonmy |  Neutral| 3| 16.7%| 5| 17.2%| 3| 18.8%| 2| 18.2%
{OpEroImECE: pisagree| 8| 44.4%| 11| 37.9%| 5| 31.3%| 3| 27.3%
4. Chanaes in work expectations Agree| 6| 33.3%| 8| 27.6%| 4| 25.0%| 8| 72.7%
- Lhang P Neural| 5| 27.8%| 5| 17.2%| 6] 37.5%| 1| 9.1%
are timely and clear.

Disagree| 7| 38.9%| 16| 55.2%| 6| 37.5%| 2| 18.2%
5. My direct supervisor gives me Agree| 9| 50.0%]| 14| 48.3%| 9| 56.3%]| 6| 54.5%
recognition or praise for doing Neutrall| 6| 33.3%]| 9| 31.0%| 1| 6.3%| 3| 27.3%
5| g9ood work. Disagree| 3| 16.7%| 6| 20.7%| 6| 37.5%| 2| 18.2%
%’ 6. | feel respected by myv direct Agree| 11| 61.1%| 17| 60.7%| 11| 68.8%| 8| 72.7%
] sLlpervisorp ymy Neural| 4] 22.2%| 5| 17.9%| 3| 18.8%| 3| 27.3%
a ' Disagree| 3| 16.7%| 6| 21.4%| 2| 12.5%| O 0.0%
2 Agree| 10| 55.6%| 14 50.0%| 8| 50.0%| 7| 63.6%
& | 7.1 have respect for, and 5 5 5 5
2| confidence in, my direct supervisor.|_Neutrall 4| 22.2%]| 6] 21.4%]| 5| 31.3%] 4| 36.4%
5 Disagree| 4| 22.2%]| 8| 28.6%| 3| 18.8%| O 0.0%
S . Agree| 7| 38.9%| 15| 51.7%| 12| 75.0%| 7| 63.6%
S| 8.Ireceive an annual performance 5 5 5 5
—| evaluation each year. Neutral| 3| 16.7%| 3| 10.3%| 2| 12.5%| 2| 18.2%
Disagree| 8| 44.4%| 11| 37.9%| 2| 12.5%| 2| 18.2%
Agree| 4| 23.5%| 6| 20.7%| 2| 13.3%| 4| 36.4%
9. The merit award system is fair. Neutral| 8| 47.1%| 9| 31.0%| 6| 40.0%| 4| 36.4%
Disagree| 5| 29.4%| 14| 48.3%| 7| 46.7%| 3| 27.3%
10. Department leadership strives Agree| 9| 50.0%| 2| 6.9%| 3| 18.8%| 6] 54.5%
to create and maintain a positive Neutral| 4| 22.2%)| 11| 37.9%| 5| 31.3%| 2| 18.2%
work environment. Disagree| 5| 27.8%| 16| 55.2%| 8| 50.0%| 3| 27.3%
11. The leadership of my Agree| 10| 55.6%| 4| 13.8%| 3| 18.8%| 8| 72.7%
department demonstrates support Neutral]l 3| 16.7%| 8| 27.6%| 5| 31.3%| 1| 9.1%
for its employees. Disagree| 5| 27.8%| 17| 58.6%| 8| 50.09%| 2| 18.2%
12. | have respect for and Agree| 7| 38.9% 17.2%| 3| 18.8%| 8| 80.0%
confidence in departmental Neutral| 6| 33.3% 20.7%| 4| 25.09%| 1| 10.0%
leadership. pisagree| 5| 27.8%| 18| 62.1%| 9| 56.3%| 1| 10.0%
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BARRE by DEPARTMENT

Response i
Survey ltems Category |  Health DCF Corrections DAIL
# % # % # % # %
: : Agree| 17| 94.4%)| 23| 82.1%| 12| 75.0%| 9| 81.8%
13. The physical environment of 5 %l 2l 1250 5
my primary worksite is satisfactory. |_Neurall 1] 5.6%| 1] 3.6% L2ode| L] v
Disagree 4 14.3%| 2| 12.5%| 1 9.1%
14. A spirit of mutual respect, team Agree| 13| 72.2%| 12| 42.9%| 10| 62.5%| 8| 72.7%
work and cooperation exists in my Neutral| 3| 16.7%]| 6| 21.4%| 3| 18.8%| 1 9.1%
work unit. Disagree| 2| 11.1%| 10| 35.7%| 3| 18.8%| 2| 18.2%
. Agree| 12| 70.6%| 19| 67.9%|( 10| 62.5%]| 10| 90.9%
15. My work unit respects cultural =1 20.4%| 7| 25.0%| al 25.0%| 1| 9 1%
diversity among our staff. Neutral s 70 70 =70
Disagree 2 7.1%| 2| 12.5%| O 0.0%
i Agree| 16| 88.9%| 22| 78.6%| 12| 75.0%] 11| 100.0%
16. My work unit respects cultural ) 5 5 )
diversity among our consumers. Neutral 5.6%|( 4| 14.3%| 3| 18.8%| O 0.0%
Disagree 5.6%| 2 7.1%| 1| 6.3%| O 0.0%
17. My work unit carefully Agree| 14| 77.8%| 19| 67.9%| 11| 68.8%| 10| 90.9%
considers the needs for ) 5 ) .
accommodation for consumers Neutral| 3| 16.7%| 8| 28.6%| 5| 31.3%| 1 9.1%
= with disabilities. Disagree| 1| 5.6% 3.6%| O 0.0%| 0] 0.0%
‘GE) 18. My work unit uses information Agree| 14| 77.8%| 9| 32.1%| 5| 33.3%| 8| 72.7%
§ from consumers to improve AHS Neutral| 3| 16.7%| 14| 50.0%| 8| 53.3%| 3| 27.3%
E services. Disagree| 1| 5.6%| 5| 17.9%| 2| 13.3%| 0| 0.0%
x| 19. My work unit has an open Agree| 11| 61.1%] 13| 46.4%| 8| 50.0%| 9| 81.8%
(@]
= | atmosphere that encourages new Neutral| 3| 16.7%| 6| 21.4%| 5| 31.3%| 1| 9.1%
ideas. Disagree| 4| 22.2%| 9| 32.1%| 3| 18.8%| 1| 9.1%
. Agree| 14| 77.8%| 16| 57.1%| 8| 50.0%]| 10| 90.9%
20. My work environment supports 31 16.7%| 6l 21.4%| 6| 375%| o 0.0%
excellent customer service. Neutral L =70 D70 70
Disagree| 1| 5.6%| 6| 21.4%]| 2| 12.5%| 1 9.1%
2L il iy s s Agree| 11| 61.1%| 12| 42.9%( 7| 43.8%| 9| 81.8%
: ! 0 0 0 0,
listened to and respected. Neutral| 3| 16.7%| 6| 21.4%| 5| 31.3%| 1 9.1%
Disagree| 4| 22.2%]| 10| 35.7%| 4| 25.0%| 1 9.1%
29 Emplovee morale in mv work Agree| 10| 55.6%]| 7| 25.0%| 5| 31.3%| 9| 81.8%
o gpoo)c/i y Neural| 3| 16.7%]| 1| 3.6%| 5| 31.3%| 1| 9.1%
' Disagree| 5| 27.8%]| 20| 71.4%| 6| 37.5%| 1| 9.1%
2%, et dleslien e U Agree| 14| 77.8%| 11| 39.3%| 6| 37.5%]| 10| 90.9%
: ; 0 0 0 0
is encouraged in my work unit. Neutral| 3| 16.7%| 6| 21.4%| 5| 31.3%| 1 9.1%
Disagree| 1| 5.6%] 11| 39.3%| 5| 31.3%| O 0.0%
. . Agree| 6| 33.3%| 12| 42.9%| 6| 37.5%| 3| 27.3%
24. 1 often think about leaving my
job Neutral| 6| 33.3%| 6| 21.4%| 4| 25.0%| O 0.0%
. Disagree| 6| 33.3%| 10| 35.7%| 6| 37.5%| 8| 72.7%

VT AHS Staff Survey Report, October 2005 Appendix Page 100




BARRE by DEPARTMENT

Response .
Survey ltems Category |  Health DCF Corrections DAIL
# % # % # % # %
: : . Agree| 8| 44.4%)| 12 41.4%| 5| 31.3%| 7| 63.6%
25. My salary is fair considering my 5 29 25 00 > 9
duties and responsibilities. Neutral| 3| 16.7%| 5| 17.2%| 4| 25.0% 18.2%
Disagree| 7| 38.9%]| 12 41.4%| 7| 43.8%| 2| 18.2%
o . Agree| 15| 83.3%]| 19| 65.5%| 10| 62.5%| 8| 72.7%
26. Overall, | am satisfied with the 5 5 5 .
benefits | receive. Neutral 11.1%| 5| 17.2%| 3| 18.8%| 1 9.1%
Disagree 5.6%]| 5| 17.2%| 3| 18.8%| 2| 18.2%
: . Agree| 11| 61.1%| 13| 44.8%| 8| 50.0%| 6| 54.5%
27. | receive adequate training to
perform my job. Neutral| 3| 16.7%| 7| 24.1%| 3| 18.8%| 3| 27.3%
Disagree| 4| 22.2%| 9| 31.0%| 5| 31.3%| 2| 18.2%
28. | have the equipment and Agree| 9| 50.0%| 14| 48.3%| 9| 56.3%|( 10( 90.9%
resources | need to perform my Neutral| 3| 16.7%| 2| 6.9%| 3| 18.8%| 1| 9.1%
job. Disagree| 6| 33.3%| 13| 44.8%| 4| 25.0%| 0| 0.0%
Agree| 11| 61.1%| 13| 44.8%| 5| 31.3%] 11| 100.0%
81 29. 1 have the technology support | 2 29 5 5 5
g need to perform my job. Neutral| 4 2%| 4| 13.8%| 5| 31.3%| O 0.0%
° Disagree| 3| 16.7%]| 12| 41.4%| 6| 37.5%
& Agree| 12| 66.7%| 13| 44.8%| 4| 25.0%| 7| 63.6%
o | 30 My workload and 4 22.2%| 3| 10.3%| 3| 18.8%| 4| 36.4%
G| responsibilities are reasonable. Neutral 270 270 070 =70
%) Disagree| 2| 11.1%| 13| 44.8%| 9| 56.3%| O 0.0%
2 : Agree| 14| 77.8%| 22| 75.9%|( 11| 68.8%]| 10| 90.9%
2| 31. My job makes good use of my il 56%l sl 172%] 1l 6.3%| 1 9.1%
@ | skills and abilities. Neutral 0% s 0% 2
S Disagree| 3| 16.7%]| 2 6.9%| 4| 25.0%| O 0.0%
°
Agree| 17| 94.4%| 25| 86.2%| 15| 93.8%] 11| 100.0%
32. My work is interesting. Neutral| O| 0.0%| 4| 13.8%| 1| 6.3%| 0| 0.0%
Disagree| 1| 5.6%]| O 0.0%| O 0.0%| O 0.0%
opportunity to learn and grow Neutral| 2| 11.1% 17.2%| 1| 6.3%| 2| 18.2%
professionally. _
Disagree| 4| 22.2% 17.2%| 5| 31.3%| O 0.0%
N Agree| 5| 27.8%| 11| 37.9%| 4| 25.0%| 4| 36.4%
34. There are opportunities for ) ) 0 )
promotion and advancement, Neutral| 6| 33.3%| 6| 20.7%| 4| 25.0%| 5| 45.5%
Disagree| 7| 38.9%| 12| 41.4%| 8| 50.0%| 2| 18.2%
35. There is sufficient flexibility in Agree| 17] 94.4%| 14| 48.3%| 8| 50.0%)] 10| 90.9%
my job ttl)l_k;alance work and Neutral| O 0.0%| 7| 24.1%| 5| 31.3%| 1| 9.1%
ersonal life.
P Disagree| 1| 5.6%]| 8| 27.6%| 3| 18.8%| O 0.0%
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Response

BARRE by DEPARTMENT

Survey ltems Category |  Health DCF Corrections DAIL
# % # % # % # %
_ . Agree| 15| 83.3%| 29| 100.0%| 15| 93.8%] 11| 100.0%
36. My work makes a difference in
people’s lives. Neutral| 3| 16.7%| O 0.0%| 1| 6.3%| O 0.0%
Disagree 0.0%| O 0.0%| O 0.0%| O 0.0%
Agree| 10| 55.6%| 20| 69.0%| 11| 68.8%| 8| 72.7%
37. | understand the goals of AHS
re-organization, Neutral| 5| 27.8%| 6| 20.7%| 4| 25.0%| 3| 27.3%
Disagree| 3| 16.7%| 3| 10.3%| 1| 6.3%| O 0.0%
. . Agree| 10| 55.6%| 13| 44.8%| 9| 56.3%| 8| 72.7%
38. | believe in the goals of AHS re-
B Neutral| 6| 33.3%| 12| 41.4%| 3| 18.8%| 3| 27.3%
" .
E Disagree| 2| 11.1%]| 4| 13.8%| 4| 25.0%| O 0.0%
S| 39. 1 believe the goals of AHS re- Agree| 3| 16.7% 24.1%| 7| 43.8%| 6| 54.5%
g organization are achievable within | Neuwral| 9] 50.0%| 15| 51.7%| 7| 43.8%| 5| 45.5%
3-5 years.
y Disagree| 6| 33.3%| 7| 24.1%| 2| 12.5%| O 0.0%
40. | feel positive about the Agree 5[ 27.8% 8 27.6% 6| 37.5% 7 63.6%
possibilities for change with the Neutral| 10| 55.6%| 15| 51.7%| 7| 43.8%| 4| 36.4%
AHS re-organization. _
Disagree| 3| 16.7%]| 6| 20.7%| 3| 18.8%| O 0.0%
41. Thinking about the
0, 0, 0, 0,
implementation of re-organization Agree| 4| 22.2%| 31 10.3%| S| 31.3%| 4| 36.4%
so far, | think re-organization has | | gl 44 40| 15| 51.7%| 6| 37.5%| 7| 63.6%
helped to improve consumer
Services. Disagree| 6| 33.3%| 11| 37.9%| 5| 31.3%| 0| 0.0%
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Table E3. BENNINGTON DISTRICT Departmental Comparisons: Response Frequency

BENNINGTON Departmental Comparisons

Response :
Survey Items Category Health DCF Corrections|  DAIL
# % # % %
Agree| 8| 72.7%| 21| 87.5% ////////////////////
1. My job duties are clear to me. Neural| O] 0.0%| o] 00w 2~ " LW h
Disagree| 3| 27.3%| 3| 12.5% % """"""""""""""""""""""" %/
. Agree| 8| 72.7%| 18| 75.0%
2. The job performance standards
o o Neural] O] 0.0%| 1| 42% S,Ze Suppression
Disagree| 3| 27.3%| 5 20.8% I (n<8incel,or
3. My direct supervisor gives me Agree| 6| 54.5%] 12 50.0% A: Ir?wesrlrflkk))gerroggll) ,
useful and timely feedback on my Neutrall 3| 27.3%| 3| 12.5% / %
job performance. _ 7 )
105p Disagree| 2| 18.2%| 9| 37.5% %;/////%Z%;///%
0, 0,
4. Changes in work expectations Agree g ‘11‘220;0 12 2280;0 ?%?%
are timely and clear. _NeUtral il 0%,
pisagree| 4| 36.4%| 6| 250 7 " [|L b
5. My direct supervisor gives me agee| 6| 545%| 9| 375%,
- | recognition or praise for doing Neutral| 3| 27.3%| 9 37.5% ////////////////////
2| good work. Disagree| 2| 18.2%| 6| 25.0%)
> ) Agree| 8| 72.7%| 15 62.5%
2 gﬁl ;ersi'sroerspeded by my direct Neutal] 1| 9.1%| 4| 16.7%|
3| > ' Disagree| 2| 18.2%| 5| 20.8%|
i 7. 1 have respect for, and NAg;eel 2 iggjﬁo 12 2222;0 %é/
Qo . . . ; eutral .27/0 -0/0y 3
g confidence in, my direct supervisor. Ssagreel 3| 27.3%| 4| 16.7% 7//7
% 8. | receive an annual performance Agree} 101 90.9%1 13 56'5% /
~| evaluation each year. Neutrall O] 0.0%] 3| 13.0% //////////////////
pisagree| 1| 9.1%| 7| 304w, 7~
agree] 3] 27.3%| 5] 20.8% / / //// // /// /
9. The merit award system is fair. Neutral| 5| 45.5%]( 10 41.7%
Disagree| 3| 27.3%]| 9 37.5%)
10. Department leadership strives Agree| S| 45.5%) 12 50-0%
to create and maintain a positive Neutrall 1 9.1%| 5 20_8%
work environment. Disagree| 5| 45.5%]| 7 29.2%
11. The leadership of my Agree| 3| 27.3%] 10 41-7%
department demonstrates support Neutrall 3| 27.3%| 6 25_0%
for its employees. Disagree| 5| 45.5%]| 8 33.3%
12. | have respect for and Agree| 3| 27.3%| 11 45.8%
confidence in departmental Neutrall 4| 36.4%| 8 33_3%
leadership. Disagree| 4| 36.4%| 5| 20.8%
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BENNINGTON Departmental Comparisons
Survey ltems Ff;?tgngf Health DCF Corrections|  DAIL
# % # % %
13. The physical environment of Agreel 9) B81.8%119] 79.2% //////////////////
my primary worksite is satisfactory. | Neutall 1| 9.1%] 3 125%,
Disagee| 1| 9.1%| 2| 8.3%| / //////// // ////////
14. A spirit of mutual respect, team Agree| 6| 54.5%] 11 45-8%
work and cooperation exists in my Neutrall 3| 27.3%| 9 37_5%
work unit. Disagree| 2| 18.2%]| 4 16.7%
- Agree| 8] 72.7%| 18] 75.0%] / ////
15. M k I |
oyt s e it [ SRR
pisagree] 2| 18.2%| 2| 8.3%w] //////// _ ////////
16. My work unit respects cultural Agree| 8| 72.7%) 20| 83.3% //////////////////
diversity among our consumers. Neural| O| 0.0%| 3| 12.5% //////////////////
‘ Disagree| 3| 27.3%| 1 4.2% ////////////////////
b i rgee 10 s00%{20) 5500l
accommodation for consumers Neutall 1| 9.1%]| 3 12-5% ///////////////
_ | with disabities. Disagree| 0| 0.0%| 1| 42
£| 18. My work unit uses information Agree| 5| 455%|15| 625%
§ from_ consumers to improve AHS Neutrall 5| 455%| 8| 33.3% //////////////////
E services. Disagree| 1 9.1%| 1 4.2%
¥ | 19. My work unit has an open Agree| 4| 36.4%| 10| 41.7%)
S| atmosphere that encourages new Neutral| 4| 36.4%| 6| 25.0%
ideas. Disagee] 3| 27.3%] 8| 333%
. Agree| 8| 72.7%] 19 79.2%
20. My work environment supports 5 5
excellent customer service. Neutral]l 2| 18.2%| 2| 83 /°
Disagree| 1 9.1%| 3 12.5%
21. At work, my opinions are Agree] 4| 36.4%| 12| 50.0%
- ! Neural| 4| 36.4%| 8] 33.3% // /
listened to and respected. Disagres] 3| 27.3%| 4] 16.7% // /
29 Empl i K Agree| 4| 36.4%]| 9 37.5%
- ismgpo?fe morale in my wor Neural| 4| 36.4%| 6] 25.0%|
Disagree| 3| 27.3%| 9 37.5%
- . Agree| 5| 45.5%]| 11 45.8%
23. Independent decision-making
is encouraged in my work unit. Newral| 3| 27.3%| 6| 25.0%
Disagree| 3| 27.3%| 7 29.2%
24. | often think about leaving my Agree| S| 45.5%]| 7 29'2%
job. Neutrall 4| 36.4%| 4 16.7%
Disagree| 2| 18.2%] 13 54.2%
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BENNINGTON Departmental Comparisons

Survey ltems Ff;?tgngf Health DCF Corrections|  DAIL
25. My salary is fair considering my Agree Bl 72.706119) 79.2% //////////////////
duties and responsibilities. Newrall 1| 9.1%| 1] 42%
Disagree| 2| 18.2%| 4| 167% 2~~~
26. Overall, | am satisfied with the Agree 8| 72.7%|21) 87.5% //////////////////
o afite | eceive. neural] 2| 18.2%| 3| 12.5% //////////////////
Disagree| 1 9.1%| O 0.0%
27. | receive adequate training to Agreel S| 45.5%] 9} S7.5% //////////////////
berform my job. newral| 3| 27.3%w|10| 417%, 7~
pisagree| 3| 27.3%| 5| 208w 7~
28. | have the equipment and Agree| 4| 36.4%| 16| 66.7%| ///////////////
_resources | need to perform my Neutrall 4| 36.4%]| 3 12.5% /////////////////
10b. pisagree| 3| 27.3%| 5| 208
8| 29. 1 have the technology support | Agreel 7} 03.0%1 17} 70.8% %/////////%/%//////////%
£ need to perform my job. Neural| 4| 36.4%| 4| 16.7% %W///%%W/%
2 pisagree] 0|  0.0%| 3| 12.5% %/V///////%%//////
o Agree| 4| 36.4%| 7 29.2%
-(% 30. My V-Vo-r-lt(-load and Neutrall 2| 18.2%]| 7 29.2%
% responsibilities are reasonable. Siagree] 5| 45.5%| 10| 4L.7% ///////////////////
g 31. My job makes good use of my Agree| 5| 455%| 18| 7500 %/////////////////
% | skills and abiliies. Newrall Of 0.0%| 4] 167%
S Disagree| 6| 54.5%| 2| 8.3% // //////// // ////////
Agree| 8| 72.7%] 19 79.2%
32. My work is interesting. Neutral| 1 9.1%| 4 16.7%
Disagree| 2| 18.2%| 1 4.2%
33. My job provides me with the Agree| 4| 36.4%)| 16 66-7%
opportunity to learn and grow Neutral] 4| 36.4%]| 5 20.8%
professionally. Disagree| 3| 27.3%| 3 12.5%
34. Th (nities f Agree| 3| 27.3%| 9 37.5%
pr(;motei(r)i aarr?dosg\?a:nuctrfesnt(.)r Neutral]l 3| 27.3%]| 7 29'2%
Disagree| 5| 45.5%| 8 33.3%) A
35. There is sufficient flexibility in Agree| 9| 81.8%]| 18| 75.0%) 7 _
my job {0 balance work and Newa| 1| 9.1%| 3| 12.5% ///// / _
P : Disagree| 1| 9.1%| 3| 1250
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BENNINGTON Departmental Comparisons

Response
Survey ltems Category Health DCF Corrections|  DAIL
# % # % %
36. My work makes a difference in Agree] 10| 90.9%] 21 87'5% ////////////////
people’s lives. Neural] 1| 9.1%| 3| 12.5%| /////////////////
Disagree| O 0.0%| O 0.0% /////////////////
Agree| 8| 72.7%] 16 66.7%
37. | understand the goals of AHS ) 0
re-organization. Neutral] 2| 18.2%]| 6 25.0/0
Disagree| 1 9.1%| 2 8.3%
_ . Agree| 8| 72.7%| 15 62.5%
38. | believe in the goals of AHS re- 5 5
" organization. Neutral| 2| 18.2%]| 6 25.0/0
E Disagree| 1 9.1%| 3 12.5%
2| 39. 1 believe the goals of AHS re- Agree| 7| 63.6%) 10 41-7%
g organization are achievable within Neutrall 4| 36.4%| 9 37_5%
3-5 years. _
Disagree| O 0.0%| 5 20.8%
40. | feel positive about the Agree| 7| 63.6%| 13 54.2%)
possibilities for change with the Nneutrall 3| 27.3%| 8| 33.3%
AHS re-organization. ,
Disagree| 1 9.1%| 3 12.5%
41 Thinking aboutthe Agree| 2| 18206 7 29.2%
implementation of re-organization
so far, | th!nk re-organization has veurall 6l 545%| 6 25_0%
helped to improve consumer
SEIVICES. Disagree| 3| 27.3%]| 11 45.8%
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Table E4. BURLINGTON DISTRICT Departmental Comparisons: Frequency of Response

BURLINGTON Departmental Comparisons

Survey Items Response
Category Health DCF Corrections DAIL
# % #1 w |# % # %
Agree| 122 77.2%| 58| 70.7%| 28| 63.6%]| 20| 95.2%
1. My job duties are clear to me. Neutral| 12| 7.6%| 16[ 19.5%| 6| 13.6%| 1| 4.8%
Disagree| 24| 15.2%]| 8| 9.8%| 10 22.7%| O 0.0%
. Agree| 101 63.9%| 52| 63.4%| 26| 59.1%| 18| 85.7%
2. The job performance standards = /0710141 17.106] 6] 13.6%| 3| 14.3%
are clear to me. . . - -
Disagree| 30 19.0%( 16| 19.5%| 12| 27.3%| O 0.0%
3. |\/|y direct super\/isor gives me Agree 81| 51.6%)] 41| 50.0%| 21 47.7%)| 16 76.2%
useful and timely feedback on my Neutral| 26| 16.6%| 20| 24.4%| 1| 2.3%| 4| 19.0%
Job performance. Disagree| 50| 31.8%)| 21| 25.6%| 22| 50.0060] 1| 4.8%
4. Changes in work expectations Agree| 67| 42.4%| 24| 28.9%| 15| 34.1%| 15| 71.4%
- ~hang P Neuwal| 39| 24.7%| 23| 27.7%| 4| 9.1%| 2| 9.5%
are timely and clear.
Disagree| 52| 32.9%| 36| 43.4%| 25 56.8%( 4| 19.0%
5. My direct supervisor gives me Agree| 93| 58.9%] 50| 60.2%| 24| 54.5%]| 16| 76.2%
recognition or praise for doing good Neutral| 26| 16.5%| 13| 15.7%| 3 6.8%| 3| 14.3%
5| work. Disagree| 39| 24.7%| 20| 24.1%| 17| 38.6%| 2| 9.5%
2 6. | feel respected by my direct Agree| 112 70.9%| 57| 68.7%| 26| 59.1%| 18| 85.7%
S sﬁpervisorp y my Neural| 18| 11.4%| 12| 145%| 4| 9.1%| 2| 9.5%
@ ' Disagree| 28| 17.7%| 14| 16.9%| 14| 31.8%| 1 4.8%
2 Agree| 106 67.1%| 53| 63.9%| 23| 52.3%| 16| 76.2%
g | 7.1 have respect for, and 5 5 5 5
7 Disagree| 27| 17.1%| 15| 18.1%| 15 34.1%| 1 4.8%
(]
° Agree|101| 64.3%| 38| 45.8%| 19| 43.2%| 18| 85.7%
&1 8.Ireceive an annual performance 2 24l 15.3%| 14| 16.9%| ol 20.5%| 2 9.5%
—| evaluation each year. Neutral 270 270 970 970
Disagree| 32| 20.4%| 31| 37.3%| 16| 36.4%| 1 4.8%
Agree| 26 16.6%| 9| 11.0%| 6| 13.6%| 8| 38.1%
9. The merit award system is fair. Neutral] 59| 37.6%| 26| 31.7%| 14| 31.8%| 7| 33.3%
Disagree| 72| 45.9%] 47)| 57.3%| 24| 54.5%| 6| 28.6%
10. Department |eadersh|p strives Agree 64| 40.5%| 25| 30.1%| 10| 22.7%| 15| 71.4%
to create and maintain a positive Neutral| 40| 25.3%| 20| 24.1%| 9| 20.5%| 3| 14.3%
work environment. Disagree| 54| 34.2%| 38| 45.8%| 25| 56.8%| 3| 14.3%
11. The leadership of my Agree| 65| 41.1%| 29| 34.9%| 9| 20.5%| 13| 61.9%
department demonstrates support Neutral| 42| 26.6%| 20| 24.1%| 10| 22.7%| 5| 23.8%
for its employees. Disagree| 51| 32.3%| 34| 41.0%| 25| 56.8%| 3| 14.3%
12. | have respect for and Agree| 63| 39.9%| 28| 34.1%| 8| 18.2%| 13| 61.9%
confidence in departmental Neutral| 48| 30.4%| 21| 25.6%| 13| 29.5%| 5| 23.8%
leadership. Disagree| 47| 29.7%| 33| 40.20| 23] 52.3%| 3| 14.3%
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BURLINGTON Departmental Comparisons

Survey Items Response
Category Health DCF Corrections DAIL
# % # % # % # %
13. The phvsical : t of Agree| 92 58.2%| 26| 31.7%| 21| 47.7%| 12| 60.0%
. The physical environment of my
primary worksite is satisfactory. Neutral| 26| 16.5%| 8| 9.8%]| 11| 25.0%| 3| 15.0%
Disagree| 40| 25.3%] 48] 58.5%| 12| 27.3%| 5| 25.0%
14_Aspirit of mutual respect, team Agree| 94 59.5%| 44| 53.0%| 20| 45.5%| 16 80.0%
work and cooperation exists in my Neutral| 21| 13.3%]| 9| 10.8%| 2 45%| 1 5.0%
work unit. Disagree| 43| 27.2%| 30| 36.1%| 22| 50.0%| 3| 15.0%
15. M K unit N tural Agree|116( 73.4%| 63| 75.9%| 30| 68.2%]| 16( 80.0%
. My work unit respects cultura 5 5 5 5
diversity among our staff. Neutral| 34| 21.5%| 8| 9.6%| 8| 18.2%| 4| 20.0%
Disagree[| 8 5.1%| 12| 14.5%| 6| 13.6%| O 0.0%
) Agree| 124 78.5%| 67| 80.7%| 32| 72.7%| 19| 95.0%
16. My work unit respects cultural 20l 19.0%| 10l 12.0%| 7| 15.9%| 1 sy
diversity among our consumers. Neutral 70 70 270 70
Disagree| 4 25%| 6| 7.2%| 5( 11.4%| O 0.0%
the needs for accommodation for Neutral| 40| 25.3%| 13| 15.7%| 11| 25.0%| 0| 0.0%
consumers with disabilities.
= Disagree| 3 1.9%| 7| 8.4%| 6| 13.6%| O 0.0%
g 18. My work unit uses information Agree| 96 60.8%| 49| 59.0%| 21| 47.7%| 18| 90.0%
§ from consumers to improve AHS Neutral| 47| 29.7%]| 18| 21.7%| 13| 29.5%| 2| 10.0%
E services. Disagree| 15| 9.5%| 16| 19.3%| 10| 22.7%| 0| 0.0%
g 19. My work unit has an open Agree| 98| 62.0%| 38| 45.8%| 16| 36.4%| 17| 85.0%
= | atmosphere that encourages new Neutral| 24| 15.2%| 20| 24.1%| 8| 18.2%| 1| 5.0%
ideas. Disagree| 36| 22.8%| 25| 30.1%| 20| 45.5%| 2| 10.0%
20. M K . ¢ . Agree| 113 71.5%| 40( 48.2%| 17| 38.6%| 17| 85.0%
. My work environment supports
excellent customer service. Neutrall| 26| 16.5%| 18| 21.7%| 14| 31.8%| 1 5.0%
Disagree| 19| 12.0%| 25| 30.1%| 13| 29.5%( 2| 10.0%
211, sl oy @S Ee Agree| 105 66.9%| 40| 48.2%| 15| 34.1%| 16[ 80.0%
. ! 0, 0, 0, 0,
listened to and respected. Neutral| 19| 12.1%| 21| 25.3%]| 12 27.3%| 3| 15.0%
Disagree| 33| 21.0%] 22| 26.5%| 17| 38.6%| 1 5.0%
29 Emplovee morale in mv work Agree| 64| 40.5%| 23| 28.0%| 12| 27.3%| 13| 65.0%
o gpoo>c/i y Neural| 29| 18.4%| 15| 18.3%| 6| 13.6%| 1| 5.0%
' Disagree| 65| 41.1%| 44| 53.7%| 26 59.1%( 6| 30.0%
2 T e et e e e e Agree| 97| 61.4%| 43| 51.8%| 18| 41.9%| 17| 85.0%
' ; 0 0 0 0
encouraged in my work unit. Neutral| 20| 12.7%| 17| 20.5%| 5 11.6%| 2| 10.0%
Disagree| 41| 25.9%| 23| 27.7%| 20| 46.5%| 1 5.0%
. . Agree| 56| 35.4%| 42| 51.2%| 24| 54.5%| 2| 10.0%
24. | often think about leaving my
job. Neutral| 38| 24.1%] 13| 15.9%| 7| 15.9%| 2| 10.0%
Disagree| 64| 40.5%| 27| 32.9%| 13| 29.5%( 16| 80.0%
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BURLINGTON Departmental Comparisons

Survey Items Response
Category Health DCF Corrections DAIL
# % #1 w |# % # %
5. M | is fai ideri Agree| 51| 32.5%| 27| 32.5%| 8| 18.2%| 11| 52.4%
. My salary is fair considering my . . . .
duties and responsibilities. Neutral| 27| 17.2%| 11| 13.3%]| 10| 22.7%| 5| 23.8%
Disagree| 79| 50.3%] 45| 54.2%| 26| 59.1%| 5| 23.8%
26.0 0| tisfied with th Agree| 101 64.3%| 42( 50.6%| 19| 43.2%| 17| 81.0%
. Overall, | am satisfied with the
benefits | receive. Neutral| 31| 19.7%| 19| 22.9%| 13| 29.5%]| 2 9.5%
Disagree| 25| 15.9%( 22| 26.5%| 12| 27.3%| 2 9.5%
97 | : q - Agree| 99| 62.7%| 31| 37.3%| 15| 34.1%| 15| 71.4%
. | receive adequate training to
erform my job q g Neural| 25| 15.8%| 23| 27.7%| 9| 20.5%| 4| 19.0%
Disagree| 34| 21.5%| 29| 34.9%| 20( 45.5%| 2 9.5%
) Agree| 103 65.2%| 27| 32.5%| 17| 38.6%| 13| 61.9%
28. 1 have the equipment and : Neutral| 21| 13.3%| 20| 24.1%| 5| 11.4%| 4| 19.0%
resources | need to perform my job. ' : : :
Disagree| 34| 21.5%| 36| 43.4%| 22 50.0%( 4| 19.0%
% 25 | v e s el ey S Agree| 89| 56.3%| 34| 41.0%| 12| 27.3%| 17| 81.0%
o ’ o y 2 0, 0, 0, 0,
g need to perform my job. Neutral 19| 12.0%| 21| 25.3%| 7 15.9%| 3| 14.3%
@ Disagree| 50| 31.6%)] 28] 33.7%| 25| 56.8%| 1 4.8%
_Dé 30. M Kioad and Agree| 85 53.8%| 24| 28.9%| 18| 40.9%| 11| 52.4%
. My workload an
C
& | responsibilities are reasonable. Neutral| 26| 16.5%| 14| 16.9%| 6| 13.6%]| 2 9.5%
2 Disagree| 47| 29.7%| 45| 54.2%| 20| 45.5%( 8| 38.1%
(@]
2 31 Mv iob K q ¢ Agree| 112 71.3%| 55| 67.1%| 20| 45.5%| 18| 85.7%
. ob makes good use of m
3| <ile o abiftias Y I Neural| 19| 12.1%| 10] 12.2%| 4| o9.1%| 1| 4.8%
§ Disagree| 26| 16.6%| 17| 20.7%| 20| 45.5%| 2| 9.5%
Agree|118( 74.7%| 71| 85.5%| 34| 77.3%| 17| 81.0%
32. My work is interesting. Neutral| 29| 18.4%] 12| 14.5%| 5| 11.4%| 3| 14.3%
Disagree| 11 7.0%| Of 0.0%| 5| 11.4%| 1 4.8%
33. My job provides me with the Agree| 100 63.7%] 48| 57.8%| 20| 45.5%]| 19| 90.5%
opportunity to learn and grow Neutral| 33| 21.0%| 21| 25.3%| 11| 25.0%| 2| 9.5%
rofessionally.
P Y pisagree| 24| 15.3%)| 14| 16.9%| 13| 29.5%| o| 0.0%
34. Th twnities f Agree| 38| 24.1%| 28| 33.7%| 10| 22.7%| 7| 33.3%
. There are opportunities for
promotion and advancement. Neutral| 40| 25.3%| 16| 19.3%| 11| 25.0%| 7| 33.3%
Disagree| 80| 50.6%| 39| 47.0%| 23| 52.3%( 7| 33.3%
35. There is sufficient flexibility in Agree[108| 68.4%)| 52| 62.7%| 21| 47.7%| 16| 76.2%
my job to balance work and Neutral| 24| 15.2%| 8| 9.6%| 7| 15.9%| 3| 14.3%
ersonal life.
P pisagree| 26| 16.5%)| 23| 27.7%| 16| 36.4%| 2| 9.5%
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BURLINGTON Departmental Comparisons

Work of AHS

Survey Items Response
Category Health DCF Corrections DAIL
a1 % 1#1 % 1#] % 2] %
Agree| 128| 81.0%| 74| 89.29| 34| 77.3%| 19| 90.5%

36. My work makes a difference in

people’s lives. Neutral| 22| 13.9%| 6| 7.2%| 6| 13.6%| 1 4.8%
Disagree[| 8 5.1%| 3| 3.6%| 4 9.1%| 1 4.8%
Agree| 84 53.2%| 42| 50.6%| 23| 52.3%| 11| 52.4%

37. 1 understand the goals of AHS
re-organization, Neutral| 42| 26.6%)| 19| 22.9%| 13| 29.5%| 6| 28.6%
Disagree| 32| 20.3%| 22| 26.5%| 8| 18.2%( 4| 19.0%
: _ Agree| 60[ 38.0%| 29| 34.9%| 14| 31.8%| 7 33.3%

38. | believe in the goals of AHS re-
organization. Neutral| 67| 42.4%| 36| 43.4%| 21| 47.7%| 9| 42.9%
Disagree| 31| 19.6%] 18] 21.7%| 9| 20.5%| 5| 23.8%
organization are achievable within 3| Neutral| 83| 52.5%| 39| 47.6%| 21| 47.7%| 14| 66.7%

5 years.

y Disagree| 41| 25.9%| 25| 30.5%| 10| 22.7%| 3| 14.3%
possibilities for change with the Neutral| 72| 45.9%| 34| 41.0%| 20| 45.5%| 10| 47.6%
AHS re-organization.

d pisagree| 41| 26.1%)| 28| 33.7%| 10| 22.7%| 5| 23.8%
4L Thinking aboutthe agree| 19| 12.0%| 7| 8.4%| 9| 205%| 2| 9.5%
implementation of re-organization
so far, | think re-organization has Neutral| 82| 51.9%| 35| 42.206| 23| 52.3%| 12| 57.1%
helped to improve consumer
SEIVICES. Disagree| 57| 36.1%| 41| 49.4%| 12| 27.3%| 7| 33.3%
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Table E5. HARTFORD DISTRICT Departmental Comparisons: Frequency of Response

Response

HARTFORD Departmental Comparisons

Survey Items Category Health DCF Corrections|  DAIL
# % #
Agree| 4| 44.4%| 8 //////////////////////
1. My job duties are clear to me. Neutral| 2| 22.2%| 0 . ' ’» .9
Disagree| 3| 33.3%| 1 ///////////%;4//4//
0,
2. The job performance standards Agree| S 55'60/0 6 //Af Key:
are clear to me. Neutrall| 1| 11.1%]| 1 ////; Hatch marks
Disagree| 3| 33.3%| 2 __ indicate smal
 cell size
3. My direct supervisor gives me Agree| 1| 11.1%]| 6 %/ |suppression
useful and timely feedback on my Neutral| 3| 33.3%| O %, A subgroun
/ /
JBIS [FEIOTET G- Disagree| 5| 55.6%| 3 %z | member cell) //
4. Changes in work expectations Agree) 3| 33.36| 4 _ aa
are timely and clear. _Neu”al 1 11.1%) 3 //////////////////
Disagree| 5| 55.6%| 2
5. My direct supervisor gives me Agree| 2| 22.2%| 6
recognition or praise for doing Neutral| 2| 22.2%]| 1
_5 good work. Disagree| 5| 55.6%]| 2
(2]
S . Agree| 2| 22.2%| 6
g 6. | fee_l respected by my direct ~ourall 21 22.2%1 0
S| supervisor. :
%) Disagree| 5| 55.6%| 3
©
g | 7.1have respect for, and Agree| 2 22'22/0 6
2| confidence in, my direct supervisor.|—_Neutral 4] 44.4%| 0
7 Disagree[| 3| 33.3%]| 3
g _ Agree| 3| 33.3%| 7
S 1 8.Ireceive an annual performance 5
—'| evaluation each year. Neutral] 4| 44.4%| 2
Disagree| 2| 22.2%| O
Agree| 2| 22.2%| 2
9. The merit award system is fair. Neutral| 2| 22.2%| 3 // //////// // ////////
Disagree| 5| 55.6%]| 4 ////////////////////
10. Department leadership strives Agree| 2| 22.2%| 4 ////////////%//////
to create and maintain a positive Neutral] 3| 33.3%| 2
work environment. Disagree| 4| 44.4%| 3
11. The leadership of my Agree| 2| 22.2%| 4
department demonstrates support Neutral| 4| 44.4%| 2
for its employees. Disagree| 3| 33.3%| 3 ///////////////////
12. | have respect for and Agree| 2| 22.2%| 2 /////%//
confidence in departmental neutrall 3l 33.3%| 5 //////////////
leadership. Disagree| 4| 44.4%| 2 - é »>©
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Response

HARTFORD Departmental Comparisons
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Survey Items Category Health DCF Corrections|  DAIL
# % # %
13. The physical environment of Agree 1) 11.1% 11 11.1% //////////////////
my primary worksite is satisfactory. vewrall 1] 11.1%| 2| 222%,
Disagree| 7| 77.8%| 6| 66.7% ?;% % ?é?é/
14. A spirit of mutual respect, team Agree| 2| 22.2%| 4 44-4%
work an_d cooperation exists in my Neutral| 1| 11.1%| 3| 33.3% %/////////////
work unit. pisagree| 6| 66.7%| 2| 22020 7
15. My work unit respects cultural Agreel 4| 44.4%1 7 77.8% ////////////////////
diversity among our ot newal| 2| 2220 2| 2220w
pisagree| 3| 33.3%| o] 0.0% %% % é;é;/
i Agree| 8| 88.9%| 9 100.0%
16. M Kk [ |
diversty among our consumers. . |__Newal o 00wl o oow .
‘ Disagree| 1| 11.1%| O 0.0% ////////////////
v oo e
accommodation for consumers Neutral] O] 0.0%] O O'O%
= with disabilities. Disagree| 1| 11.1%]| 2 22.2%
£| 18. My work unit uses information Agree| 3| 33.3%| 4 44-4%
§ from consumers to improve AHS Neutrall 4| 44.4%| 4 44_4%
E services. Disagree| 2| 22.2%| 1 11.1%
x| 19. My work unit has an open Agree| 2| 22.2%| 5| 55.6% %//
§ _atmosphere that encourages new Neutral|l 1| 11.1%]| 3| 33.3% ///
ideas. Disagree| 6| 66.7%| 1| 11.1%] /
. Agree| 5| 55.6%| 7 77.8%
20. My work envwonmept supports Neurall 3l 33.3%| 2 22.2%
excellent customer service. Disagree| 1| 1L.1%| O 0.0%
N Agree| 2| 22200 7| 77.8% //
|21t Al ‘é"?rk' rgy °p'”'°tnsdare Neural| 2| 22.2%| 1| 11.1% ///
R Disagree| 5| 55.6%| 1| 11.1% // /
. Agree| 1| 11.1%| 2 22.2%
22: Employee morale in my work Nourall 1l 1L.1%| 1 11.1%
unitis good. Disagree| 7| 77.8%| 6 66.7%)
. . Agree| 3| 33.3%| 6 66.7%
23. Independent decision-making
is encouraged in my work unit. DEZ;:Z’: ; ;5132/2 g 32222
24.1 often think about leaving my N/;i;: 1 Z?Zﬁg 2 22222
job. Disagree| 1| 11.1%| 4| 44.4%




Survey Items

Response
Category

HARTFORD Departmental Comparisons

Health

DCF Corrections DAIL

H*

%

H

%

Job Supports and Resources

25. My salary is fair considering my
duties and responsibilities.

Agree

44.4%

R

Neutral

22.2%

1%,

Disagree

33.3%

44.4% %/W//////WW//////

26. Overall, | am satisfied with the

Agree

55.6%

ss6%

33.3% /////////////////

benefits | receive. Neutral 1L.1%
Disagree 33.3%
Agree 44.4%

s 2

27. | receive adequate training to
perform my job.

44.4% ////////// // //////

Neutral

22.2%

44.4% ////////////////////

Disagree

33.3%

11.1%

28. | have the equipment and
resources | need to perform my
job.

Agree

55.6%

55.6%

Neutral

11.1%

22.2%

Disagree

33.3%

22.2%

29. | have the technology support |
need to perform my job.

Agree

44.4%

55.6%

Neutral

11.1%

22.2%

Disagree

44.4%

2M

30. My workload and

Agree

66.7%

44.4%

uie,

44.4% ////////// // //////

0
responsibilities are reasonable. Neutral 11.1%
Disagree 22.2%
Agree 44.4%

31. My job makes good use of my
skills and abilities.

s

Neutral

22.2%

11.1%

Disagree

33.3%

%,

32. My work is interesting.

Agree

77.8%

88.9% //////////////////

Neutral

22.2%

nie,

Disagree

0.0%

0.0% ///////// // //////

33. My job provides me with the
opportunity to learn and grow
professionally.

Agree

44.4%

88.9%

Neutral

22.2%

o.o%

Disagree

33.3%

e

34. There are opportunities for
promotion and advancement.

Agree

11.1%

55.6%

Neutral

44.4%

2

Disagree

44.4%

220,

35. There is sufficient flexibility in
my job to balance work and
personal life.

Agree

66.7%

8%, ////// / ////

Neutral

11.1%

22.2%

Disagree

DN = N BN EN T (2 SN S =1 D SR L0 DS N DS T R N Y N LS R G R DS ES S R SR LR SR S

22.2%

O IN [N [ININ]|JO P |O |0 |O|lR|O|RP|IRP|IN|IRIPIAININIOIN IND ORI |IRPIOIOIRIRP|S

oo,
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Response

HARTFORD Departmental Comparisons
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Survey Iltems Category | Health DCF Corrections| ~ DAIL
# % #
_ . Agree| 9| ##### | 8
36. My work makes a difference in X
people’s lives. Neutral| O 0.0%| 1
Disagree| 0| 0.0%| O
Agree| 3] 33.3%| 5
37. | understand the goals of AHS )
re-organization. Neutrall 5] 55.6%| 1
Disagree| 1| 11.1%| 3
_ . Agree| 3| 33.3%]| 3
38. | believe in the goals of AHS re- )
" organization. Neutral| 6| 66.7%]| 5
E Disagree] 0| 0.0%] 1
2| 39. 1 believe the goals of AHS re- Agree| 4| 44.4%| 3
o | organization are achievable within Neutrall 4| 44.4%| 5
= 3-5 years. _
Disagree| 1| 11.1%| 1
40. | feel positive about the Agree| 3| 33.3%| 3
possibilities for change with the Neutrall 6| 66.7%| 4
AHS re-organization. _
Disagree| 0| 0.0%]| 2
41. Thlnklng.about the o agree| 3| 33.3%| 1
implementation of re-organization
0 r PN NSS | vl 3| sl
- /
SEervices. Disagree| 3| 33.3%| 4 /% //// /



Table E6. MIDDLEBURYDISTRICT Departmental Comparisons: Frequency of Response

MIDDLEBURY Departmental Comparisons

Survey Items Response
Caltzgly Health DCF |Corrections| DAIL
# % #
Agree| 6| 54.5%| 17
1. My job duties are clear to me. Neutrall| 3| 27.3%| 1
Disagree| 2| 18.2%| 2
. Agree| 6| 54.5%] 16
2. The job performance standards ounall 21 18.29%| 1
are clear to me. -
Disagree| 3| 27.3%| 3
3. My direct supervisor gives me Agree| 4| 36.4%| 10 suppression
useful and timely feedback on my Neutrall 3| 27.3%| 5 | (n<8incelor
job performance . '” subgroup
: Disagree| 4| 36.4%| 5 member cell)
. . Agree| 5| 455%| 5
4, Changes in work expectations ~ounall 1 91%| 2
are timely and clear. -
Disagree| 5| 45.5%] 11
5. My direct supervisor gives me Agree| 9| 81.8%| 14
recognition or praise for doing good Neutral] O 0.0%| 1
_§ work. Disagree| 2| 18.2%| 5
2]
S . Agree| 8| 72.7%| 11
s 6.1 fee] respected by my direct ounall 21 18.2%| 8
S| supervisor. :
0 Disagree| 1 9.1%| 1
= 0
g | 7.1have respect for, and Agree| 8 72'70/0 12
21 confidence in, my direct supervisor. Neutrall 1| 9.1%| 5
® Disagree| 2| 18.2%| 3
3 _ Agree| 10| 90.9%| 13
$1 8.Ireceive an annual performance
| . Neutral| 1 9.1%| 2
evaluation each year. :
Disagree| O 0.0%| 5
Agree| 2| 18.2%| 7
9. The merit award system is fair. Neutral| 4 36.4%| 8
Disagree] 5| 45.5%| 4
10. Department leadership strives Agree| 4| 36.4%| 5
to create and maintain a positive Neutrall 1 9.1%| 5
work environment. Disagree 6 54.5%| 10
11. The leadership of my Agree| 4| 36.4%| 3
department demonstrates support Neutral] 3| 27.3%| 11
for its employees. Disagree| 4| 36.4%| 6
12. | have respect for and Agree| 4| 36.4%| 6
confidence in departmental Neutrall 4| 36.4%| 7
leadership. Disagree| 3| 27.3%| 7
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MIDDLEBURY Departmental Comparisons

S0 %igggfye Health DCF Corrections DAIL

13. The physical environment of my Agreel 8| 727} 2 ///////////////////
pri.mary worksite is satisfactory. ez O Gl 2 |
Disagree| 3| 27.3%)| 16 .o . . o

14. A spirit of mutual respect, team Agree| 10| 90.9%]| 13 //////////////////
work and cooperation exists in my Neutral| O] 0.0%| 4 ///////////////////
work unit. Disagree| 1 9.1%| 3 ///////////////////

15. My work unit respects cultural Agreel 10} 90.9%) 10 ////////// /////////
diversity among our staff. Neutral] O] 0.0%] 4 .
Disagree| 1 9.1%| O ///////////////////

16. My work unit respects cultural Agree} 11} 100.0% 16 ///////////////////
div.ersityamong our consumers. Neutral] O] 0.0%) 4 -
Disagree| O 0.0%| O //////////////////

17. My work unit carefully considers Agree| 10| 90.9%| 10 ///////////////
the needs for_;]czpm?ﬁt(jation for Neutrall 1 9.1%| 8 / ////// / //////

y consumers with disabilities. Disagree| 0| 0.0%| 2 /////////////
£| 18. My work unit uses information Agree| 8| 72.7%| 8 ///////////////////
§ from consumers to improve AHS Neutral| 2| 18.2%| 8 ///////////////////
UEJ services. Disagree| 1 9.1%| 4 ///////////////////
| 19 My work unit has an open Agree| 9| 81.8%| 7 /////////////////
= | atmosphere that encourages new Neutrall 0| 0.0%| 7 ///////////////////
ideas. Disagree| 2| 18.2%| 6 /////////////////

20. My work environment supports Agree} 111 100.0%) 13 .
excellent customer service. Neutral] 0] 0.0%] 4 .
Disagree| O 0.0%| 3 ////////////////////

21. At work, my opinions are Agree B 72706111 .
listened to zlmd respected. D_Neu"al ; 12;:;0 ; ////////// // ////////

. Agree| 8| 72.7%| 7 A A A

ﬁi.t[iismgp;g)fe morale in my work ~ounall 1 91%| 5 %W//////%%////
Disagree| 2| 18.2%]| 8 ////////////////////

23. Independent decision-making is Agree) 9] 81.8%0) 15 -
en;:ouraged in my work unit. ’ BT & Sl e ///////////////////
Disagree| 1 9.1%| 3 ////////////////////

24. | often think about leaving my Agree| 2] 18.2%] 9 ///////////////////
iob. Neurrall 4| 36.4%| 3 7
Disagree| 5| 45.5%| 7 //%//////%//%//////%
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Survey Items %ﬁggg?ye ;
Health DCF Corrections DAIL
Agree 63(76% 0 ////////////

MIDDLEBURY Departmental Comparisons

Job Supports and Resources

25. My salary is fair considering my
duties and responsibilities.

Neutral

0.0%

Disagree

36.4%

. . Agree 81.8%| 1
26. Overall, | am satisfied with the 18 200
benefits | receive. Neutral ekl
Disagree 0.0%
27 | : q N Agree 63.6%
. | receive adequate training to 5
perform my job. Neutral 27.3%
Disagree 9.1%
) Agree 72.7%
28. | have the equipment and S
resources | need to perform my job. Neutral 18.2%
Disagree 9.1%
Agree 72.7%
29. | have the technology support | | 18.2%
need to perform my job. Neutra 27
Disagree 9.1%
Agree 81.8%

30. My workload and

0]
responsibilities are reasonable. Neutral 9.1%
Disagree 9.1%
Agree 63.6%| 1

31. My job makes good use of my

=
O|ldh|O|A|BAIN|O[WIN|IN][O N[O |d O |AIN|JO|IMV]|IWOWM|O|S [N

skills and abilities. Neutral 18.2%
Disagree 18.2%
Agree 81.8%] 1
32. My work is interesting. Neutral 18.2%
Disagree 0.0%
Agree 54.5%| 16

33. My job provides me with the

NP [WIN |W |O |[OIN[OININ|N|IP|[RP|OIRIN][O[FRL |IN | |[RP|lW|N|JOIN]|jO|R]|O N

opportunity to learn and grow Neutral 27.3%| 3
professionally. ]
Disagree 18.2%| 1
34. Th tunities f Agree 27.3%| 5
. There are opportunities for
promotion and advancement. Neutral 9.1%) 10
Disagree 63.6%| 5
35. There is sufficient flexibility in Agree| 10[ 90.9%] 15
my job to balance work and Neutrall 1 9.1%| 3
ersonal life.
P Disagree| O 0.0%| 2

///////////////////
.
-
-
.
-
-
-

.
///////////

-

.
-
-
.

//////////
.
.
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Response

MIDDLEBURY Departmental Comparisons

36. My work makes a difference in Agree) 11 100.0%} 20 ##### /////////////
pebp,g,s lives. Neutral| O| 0.0%| O 00% ////// / ////
Disagree| O 0.0%| O //////////

37. | understand the goals of AHS Agreel 51 45570 13 65'0%
re-brganization. ’ Neutral] 3| 27.3%| 5 250/
Disagree| 3| 27.3%| 2| 10. 0/ //////////////

38. | believe in the goals of AHS re- Agreey S| 45.5% 61 30 /////////////

.| organization. ° Neural| 4| 36.4%|11|s50%
i Disagree| 2 18.2%| 3| 15. /////%//
E 39. | believe the goals of AHS re- Agree| 5| 45.5%| 4 20-0%
g grganization are achievable within 3 Neutrall 4| 36.4%| 10 50.0%
years. Disagree| 2| 18.2%| 6| 30. 0/ / ////// / /////
40. | feel positive about the Agree| 4| 36.4%| 4] 20. 0% /////// / //////
2?4$§ibilities fo.r change with the Neutrall 5| 45.5%| 10| 50. 0% / ////// / //////
re-organization. Disagree| 2 18.2%| 6| 30. ////////////
?riblzmr;l::?;[igszﬁtrzirganization Agree| 2| 18.2%| 1 50/ //////
ol ik etianzaion o> | yual 5| assnl 7|
services. Disagree| 4| 36.4%)| 12| 60. 0/ /// //
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Table E7. MORRISVILLE DISTRICT Departmental Comparisons: Frequency of Response

MORRISVILLE Departmental Comparisons
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urvey ltems Response
° ! Category Health DCF Corrections DAIL
# % # % % %
| | Agree| 8| 72.7%| 16| 84.2% // - T // -
. My job duties are clear to me. Neutral 3% .3% .
1. My job dut lear t 3] 27.3%| 1 ////////////////////
Disagree| O 0.0%| 2 10.5%
2. The job performance standards Agree) 9) 8186115 78'9% ﬁei/ h k /
are clear to me. Neuval]l 2] 18.2%) 2 10'5% inﬁ.gat;n;;:m //
Disagree] O]  0.0%| 2| 10.5% % el size
3. My direct supervisor gives me Agree| 7| 63.6%| 13 68-4%SuppfeSS'0n /
useful and timely feedback on my Neutrall 3| 27.3%| 1 5_3% _(n <k§3 in cell, or 7
job performance. Disagree| 1 9.1%| 5| 26.3% Z/ 2;;@:0;;}» ///§
_ _ Agree| 4| 36.4%| 9| 47.4%] . s
;‘;ﬁ?ﬂlﬁ’ﬁnﬂ V(‘:’Izg‘r_eXpeCtat'ons Neura| 5| 455%| 5| 263% 2 - .
Disagree 2% 3%
2| 182%| 5| 263w 7 "' O N
5. My direct supervisor gives me Agree| 7| 63.6%| 13| 68.4%[ ///////////////////
_ recognition or praise for doing good Neutral| 2 18.2%| 1 5.3%
_% work. Disagree| 2| 18.2%| 5| 26.3% ///////////////////
2| 6. 1feel respected by my direct Ageel 8 727%| 14| T37%
] sﬁpervisor.p ymy newral| 2| 182%| 1| 53w <~
@ Disagree| 1|  9.1%| 4| 21.1% // //////// // ////////
cgs 7. | have respect for, and Agree| 8| 72.7%] 14 73'7%
= | confidence in, my direct supervisor. INEWTTEL 3| 27.3%| 2| 10.5%|
: // //////// // ///////
@ Disagree| O 0.0%| 3| 15.8% ////////////////////
% 8. | receive an annual performance Agreet 114 10007 11 57'9%
S| evatvation each year. neural]| O] 00w 6| 316 7
pisagree| 0  0.0%| 2| 10.5% // //////// // //////
| - Agree| 1|  91%| 4| 211%] 7 . ')|W W
9. The merit award system is fair. Neutrall 7 63.6%| 6| 31.6% ///////////////////
Disagree| 3| 27.3%| 9| 47.4% %/////%///
10. Department leadership strives agee| 5| 455%| 8| 421%
to create .and maintain a positive Neutrall 5| 45.5%| 8| 42.1% // //////// / //////
work environment. pisagree| 1| 9.1%| 3| 158w 7 N hé
11. The leadership of my Agree| 5| 455%|11] 57.9%
department demonstrates support Neutral| 5| 45.5%| 4| 21.1% ////////// / //////
for its employees. Disagree| 1 9.1%| 4 21.1% /////////////////
12. | have respect for and Agree| 5| 45.5%| 9 47.4% //////// // ///////
confiden_ce in departmental Neutrall 5| 45.5%| 5 26.3%
leadership. Disagree| 1|  9.1%| 5| 26.3% // //////// // ///////



13. The physical environment of m Agreel S| 45.5%) 15 78'9%
pri.mary \[/)vo)r/ksite is satisfactory. [ weuwal 2| 18.2%[ 0 0.0% / //////// // ///////
Disagree| 4| 36.4%| 4| 21.1%| / //////// // //////

14. A spirit of mutual respect, team Agee| 7| 63.6%| 15| 789%
work anq cooperation exists in my Neutrall 3| 27.3%| 0 o_o% ///////////////////
work unit. pisagree] 1|  9.1%| 4| 21.1% // //////// // //////

15. My work unit respects cultural Agree Bl 72.7%) 16 84'2%
div.ers)i/ty among ourgtaff. Neurall 3| 27.3%| 1] 53% //////// // ///////
pisagree| 0|  0.0%| 2| 10.5% // //////// // //////

16. My work unit respects cultural Agreel 9| 818%) 16 84'2%
div.ers)i/ty among ourgonsumers. Neutral] 2| 18.2%] 1 5'3%
pisagree| 0|  0.0%| 2| 1050 / //////// / //////

17. My work unit carefully considers Agree| 7] 63.6%| 17 89-5%

the needs for_;]czpm?ﬁt(jation for Neutrall 4| 36.4%| 2 10_5% % //////// / /////

. consumers with disabilities. oragies| 0| 0.0%| 0 0.0%
gl 1s. My work unit uses information Agree| 7| 63.6%)| 12 63-2%
§ from consumers to improve AHS neurrall 3| 27.3%| 6 31.6%
2 | services. pisagree| 1| 9.1%| 1| 5.3% // //////// // //////
| 19 My work unit has an open Agree| 7| 63.6%| 12 63-2%
= gtmosphere that encourages new Neutral] 3| 27.3%]| 2 10_5% //////////////////
ideas. pisagree| 1|  9.1%| 5| 26.3%] / //////// / //////

20. My work environment supports Agree 7| ©03.6%) 13 68'4%
exc.:ellilent customer service. PP Neural| 2| 182%| 4| 211%
pisagree| 2| 18.20| 2| 10.5% // //////// // ///////

21. At work, my opinions are agreel 8| 727%|12| 63.2%
Iisténed to z:md respected. Neural| 3| 27.3%| 2| 10.5% // ////////// ///////
Disagree| O 0.0%| 5 26.3%

22. Employee morale in my work Agree| S| 45.5%| 12 63'2%
unit s good, Neural| 3| 27.3%| 3| 188w 7~~~ 7 "
Disagree| 3| 27.3%| 4| 21.1% // //////// // ////////

23. Independent decision-making is Agree S| 45.5%) 10 52'6%
encouraged in my work unit Newral] 5| 455%| 2| 105%
pisagree| 1| 9.1%| 7| 36.8% // //////// /////////

24. | often think about leaving my Agree| 2| 18.2%] 6 31'6%

iob. Neutral| 4| 36.4%| 5| 26.3% // //////// // ///////
Disagree| 5| 45.5%| 8| 421% 77~ |
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Job Supports and Resources

MORRISVILLE Departmental Comparisons
Survey ltems Féizggfye _
Health DCF Corrections DAIL
# % # % # % # %
Agree 63.6% w1, =~

25. My salary is fair considering my
duties and responsibilities.

\

7

0.0% 15.8%

Neutral

Disagree 36.4% 42.1% // //////// // ///////
26. Overall, | am satisfied with the Agreey 1 90.9%1 1 73'7%
benefits | receive. Neutral 9.1% 15.8%) //////// // ///////
Disagree 0.0% 10.5% // //////// // //////
27. | receive adequate training to A 2.7 1 57'9%
verform my job. a g Neutral 27.3% 15.80%) // //////// // ///////
Disagree 0.0% 26.3%

54.5%
45.5%
0.0%

47.4%
21.1%
31.6%

Agree

////////////
_
////////////

\

28. | have the equipment and

resources | need to perform my job. Neutral

\

Disagree

\

7
-

\

45.5%
27.3%

[EEN

57.9%
5.3%

Agree

29. | have the technology support |

need to perform my job. Neutral

Disagree 27.3% 36.8% ///////////////////
30. My workload and Agree 545%| 10| 526% 2 7
responsibilities are reasonable. Neutra 30.4% 8%
Disagree 9.1% 31.6%| /////////// // ///////
31. My job makes good use of my i SASW 15| TBOW.
skills and abilities. Neutra 2r.3% 2 10.5% // //////// // //////

7

\

18.2% 10.5%

Disagree

-
-
____

54.5%
27.3%
18.2%

[EEN
O|R|IN|IN|JO|O|W]|O|N|P|IP|O | O|WIR[NV]W|A™]|]O|W]0

94.7%
5.3%
0.0%

Agree
32. My work is interesting. Neutral

\

\

Disagree

.

PP |JO |0]Jw|OIN |O |B INWOIN]|W|O|Rr[MjO|JWIW|OI|O |[O1 |OO |O|W[0|O|R,|O|R|O|N

33. My job provides me with the Agree 36.4%| 12| 63.2%|
oppfortU_nity Itlo learn and grow Neutral 455%| 5 26.3% %//////// / /////
protessionatly. Disagree 18.2%]| 2 10.5%
34. There are opportunities for Agree 0.0% 7 36'8%
promotion and ggvancement. Neutral 27.3%]| 4| 21.1% ///////////////////
Disagree 72.7%| 8| 42.1% // - T “ 5T
35. There is sufficient flexibility in Agree 81.8%| 11 57-9% //////// / /////
m;izﬁ;?lgzlance work and Neutral 0.1%| 3| 15.8%| %//////// / /////
P : Slsas 01%| 5| 263
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36. My work makes a difference in Agreel B 7279 19 100 O% /////////////
pe;)p,g,s N Newral| 2| 182%| o 00w
Disagree| 1 9.1%| O 0. O% /////////////

37. I understand the goals of AHS Agiee 5| 45570 10 o2 6/ ///////////////
re-brganization. ’ Neural] 3| 27.3%| 5| 26.3%| //////////////
Disagree| 3| 27.3%| 4| 21.1% /////////////

38. | believe in the goals of AHS re- gee| 5| 455%) 8| 421907 ////////////

" oréanization. o Neutral| 3| 27.3%| 7| 36. 8% %//////////////
i Disagree| 3| 27.3%| 4| 21. 1% //////////////
E 39. | believe the goals of AHS re- Agree| 3| 27.3%| 5 26-3% /////////////
g grganization are achievable within 3 Neutrall 7| 63.6%| 8 42.1% /////////////
years. Disagree| 1| 9.1%| 6 31.6% //////// / ////

40. | feel positive about the Agree| 3| 27.3%| 9| 47. 4% //////// / ////
2?4$§ibilities fo.r c?ange with the neutrall 6| 54.5%| 7| 36. 8% / /////// / ////

(S OISO Disagree| 2 18.2%| 3| 15. 8% /////////////
?riblzmr;l::?;[igs c;JL;'[r'([erI(caJrganization Agree| 3| 27.3%| 7 36'8% ///// //

ol ik ecianzaiones | oual 6| sisu| o srouf B
services. Disagree| 2| 18.2%| 6| 31.6% %/////// //
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Table E8. NEWPORT DISTRICT Departmental Comparisons: Frequency of Response

NEWPORT Departmental Comparisons
R
Survey Items Ce;tgggf; Health DCF Corrections DAIL
#| % | # % # % %
Agree 20| 83.3%| 15| 83.3% /// /////////
1. My job duties are clear to me. Neutral 3| 125%| 2] 11.1%[]
Disagree 1 4.2%( 1 5.6%!
_ Agree 16| 66.7%| 11| 61.1% ; Key:
2. The job performance standards Noutral 5[ 208%| al 22.2% % Hatch
are clear to me. - 7 marks
Disagree 3| 125%| 3| 16.7%) |nd|cate _
3. My direct supervisor gives me Agree 13| 54.2%| 6] 33. 3% S.ma” cel
useful and timely feedback on my Neutral 2| 8.3%| 4| 22.2%}!
job performance. Disagree 9| 37.5%| 8| 44.4%}p
. . Agree 5] 20.8%| 6 33.3%
4. Changes in work expectations Nounal 6l 25.0% 71 38.9%
are timely and clear.
Disagree 13| 54.2%| 5| 27.8% ,
5. My direct supervisor gives me Agree 11| 45.8%| 8| 44.4% .1
_ recognition or praise for doing Neutral 6| 25.0%| 5| 27.8% //////////
5 good work. Disagree 7| 29.2%| 5| 278%] 7
3 A 12 .0%| 1 .6%
2| 6.1feel respected by my direct g 20.0%| 10} 55.0 ///////////
a , Neutral 5| 20.8%| 8| 44.4%
S| supervisor. :
n Disagree 71 29.2%| O 0.0%F
© 0 0
g | 7.1have respect for, and Agree 13 54'20/0 12 66'70/0
2| confidence in, my direct supervisor.|—_Neutral 4l 16.7%| 3| 16.7%
® Disagree 7] 29.2%| 3 16.7%
5 _ Agree 20| 83.3%]| 10 55.6%
81 8.Ireceive an annual performance 5 S
~| evaluation each year. Neutral 1 42%| 1 5.6/0
Disagree 3| 12.5%| 7| 38.9%
Agree 11| 45.8%| 2| 11.1%
9. The merit award system is fair. Neutral 7| 29.2%| 8| 44.4%
Disagree 6] 25.0%| 8| 44.4%
10. Department leadership strives Agree 6] 25.0%| 4 22-2%
to create and maintain a positive Neutral 7] 29.2%| 5 27_8%
work environment. Disagree 11| 45.8%| 9 50.0%
11. The leadership of my Agree 9[ 37.5%| 3 16-7%
department demonstrates support Neutral 5| 20.8%| 7 38.9%
917115 G OyEEs Disagree 10| 41.7%| 8| 44.4%
12. | have respect for and Agree 6] 25.0%| 5| 27.8%
confidence in departmental Neutral 6] 25.0%| 6| 33.3%
leadership. Disagree 12| 50.0%| 7| 38.9%
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NEWPORT Departmental Comparisons
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Response i
Survey Iltems Category | Health DCF Corrections DAIL
# % | # % # %
: : Agree 22| 91.7%| 10
13. The physical environment of 1 22% 6
my primary worksite is satisfactory. Neutral 270
Disagree 1 4.2%| 2
14. A spirit of mutual respect, team Agree 12| 50.0%| 6
work and cooperation exists in my Neutral 5| 20.8%| 2
work unit. Disagree 7] 29.2%| 10
. Agree 18| 75.0%| 12
15. My work unit respects cultural 3l 125%| 2
diversity among our staff. Neutral 27
Disagree 3| 12.5%| 4
i Agree 18| 75.0%| 10
16. My work unit respects cultural 2l 16.7%| 6
diversity among our consumers. Neutral 70
Disagree 2 8.3%| 2
17. My work unit carefully Agree 16| 66.7%| 11
considers the needs for )
accommodation for consumers BN 4] 16.7%] 5
= with disabilities. Disagree 4] 16.7%| 2
£| 18. My work unit uses information Agree 9[ 37.5%| 7
S| from consumers to improve AHS Neutral 7|1 29.29%| 9
E services. Disagree 8] 33.3%| 2
<] 19. My work unit has an open Agree 11 45.8%| 5
§ atmosphere that encourages new Neutral 5| 20.8%]| 1
ideas. Disagree 8| 33.3%| 12
. Agree 14| 58.3%| 6
20. My work environment supports 5[ 208%| 8
excellent customer service. Neutral 070
Disagree 51 20.8%| 4
- Agree 8] 33.3%| 6
21. At work, my opinions are Neutral ol 375%| 6
listened to and respected. e A
Disagree 71 29.2%| 6
22. Employee morale in my work Agree 4| 16.7%1 4
! 0,
unit is good. Neutral 6] 25.0%| 3
Disagree 14| 58.3%| 11
.. . A 8] 33.3%| 5
23. Independent decision-making N g;eel - 29 20/0 5
is encouraged in my work unit. o LD
Disagree 91 37.5%| 8
. . A 10| 41.7%| 6
24. 1 often think about leaving my e >
job. Neutral 8| 33.3%| 4
Disagree 6| 25.0%| 8




Response

NEWPORT Departmental Comparisons
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Survey ltems Category | Health DCF Corrections DAIL
#| % | # % # % %
25. My salary is fair considering m S 121 S0.0%1 71 38.9% //////////
duiiesyand rgsponsibilities. O™ Neura 2| 83w 1| 56w
Disagree 10| 41.7%| 10| s56%]
/
L . Agree 5% A%y _
26. Overall, | am satisfied with the 15] 62.5%) 11| 61.1% ////////////
benefits | receive. Neutral 3| 125w 3| 167 7
Disagree 6| 25.0m| 4| 22w 7
27. | receive adequate training to Agree 7| 29.2%| 7] 38.9% //////////
ST T8 < . Neutral 2| 83w| 2| 111%]
Disagree 15| 62.5%| 9| soom|
28. | have the equipment and Agree 11| 45.8%| 6] 33.3% %////////%
_resources | need to perform my Neutral 4] 16.7%| 1 5.6% / ////////
job. Disagree 9] 37.5%| 11 61.1%
0 Agree 12| 50.0%| 5| 27.8% /%
o1 29.1 have the technology support | o
o e o Neutral 6| 25.0%| 4| 22.2% //
% et io PEronm My Jo Disagree 6| 25.0%| 9 50.0%
o Agree 7| 29.2%]| 4 22.2%
2| 30 My workload and Neutral 2| 83%| 5 27.8%
o responsibilities are reasonable. .
%‘ Disagree 15| 62.5%| 9 50.0% ///
Q : Agree 11| 45.8%| 8| 44.4%( .
S| 31. My job mak d f T
3| sils o bitae e YT Neutra 5| 20.8%| 6| 33.3% //%////////%
S Disagree 8| 33.3%| 4| 22.2% /
Agree 18| 75.0%| 13 72.2%
32. My work is interesting. Neutral 4] 16.7%| 3 16.7%
Disagree 2 8.3%| 2 11.1%
33. My job provides me with the Agree 14| 58.3%| 7] 38.9% %/
opportunity to learn and grow Neutral 4| 16.7%| 6| 33.3%
professionally. Disagree 6| 25.0%| 5| 27.8% /
. Agree 8| 33.3%| 7 38.9%
34. There are opportunities for %l 5| 278%
promotion and advancement. D_Neu”al 13 iigo/o - 33'30/0
Isagree . 0 . 0
35. There is sufficient flexibility in Agree 11| 45.8%| 6 33-3%
my job to balance work and Neutral 8| 33.3%| 6| 33.3%
personal life. Disagree 5| 20.8%| 6| 33.3%




Response

NEWPORT Departmental Comparisons
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Survey Iltems Category | Health DCF Corrections DAIL
#| % | # % #
_ . Agree 20| 83.3%| 13
36. My work makes a difference in )
people’s lives. Neutral 3] 12.5%| 2
Disagree 1 4.2%| 3
Agree 9 37.5%| 8
37. | understand the goals of AHS )
re-organization. Neutral 7] 29.2%| 4
Disagree 8] 33.3%| 6
_ . Agree 6 25.0%| 6
38. | believe in the goals of AHS re- )
" organization. Neutral 11| 45.8%| 11
E Disagree 71 29.2%| 1
2| 39. 1 believe the goals of AHS re- Agree 3] 12.5% 4
g organization are achievable within Neutral 13| 54.2%| 12
3-5 years. _
Disagree 8] 33.3%| 2
40. | feel positive about the Agree 4| 16.7%| 8
possibilities for change with the Neutral 10| 41.7%| 6
AHS re-organization. _
Disagree 10 41.7%| 3
41. Thinki bout th
. INKing abotlt the L Agree 0 0.0%| 4
implementation of re-organization
so far, | th!nk re-organization has Neutral 5| 20.8%| 12
helped to improve consumer
Services. Disagree 19| 79.2%| 2




Table E9. RUTLAND DISTRICT Departmental Comparisons: Frequency of Response

RUTLAND DISTRICT Departmental Comparisons

Response
Survey ltems .
Category Health DCF Corrections DAIL
# % # % # % # %
Agree| 23| 88.5%| 35| 87.5%| 21| 72.4%| 16| 80.0%
1. My job duties are clear to me. Neutral| 3| 11.5%| 3 7.5%| 3| 10.3%| 2| 10.0%
Disagree[ O 0.0%| 2 5.0%| 5| 17.2%| 2| 10.0%
2 The iob performance standards Agree| 20| 76.9%| 34| 85.0%| 18] 62.1%| 15| 75.0%
’ 100 P Neutral| 4| 15.4%| 3 7.5%| 4| 13.8%| 1| 5.0%
are clear to me.

Disagree| 2| 7.7%]| 3 7.5%| 7| 24.1%| 4| 20.0%
3. My direct Super\/isor gives me Agree| 22| 84.6%| 24| 60.0%| 10| 35.7%| 13| 65.0%
useful and timely feedback on my Neutrall 1| 3.8%| 8| 20.0%| 6| 21.4%| 3| 15.0%
job performance. pisagree| 3| 11.5%| 8| 20.0%| 12| 42.9%| 4| 20.0%
4. Changes in work expectations Agree| 19| 73.1%| 24| 60.0%| 8| 27.6%| 14| 70.0%
- ~hang P Neutal| 5| 19.2%| 8| 20.0%| 5| 17.2%| 2| 10.0%

are timely and clear.
Disagree| 2| 7.7%]| 8| 20.0%| 16| 55.2%( 4| 20.0%
5. My direct supervisor gives me Agree| 21| 80.8%]| 26| 65.0%| 14| 48.3%| 13| 65.0%
recognition or praise for doing good Neutral| 2| 7.7%| 8| 20.0%| 4| 13.8%| 2| 10.0%
_§ work. Disagree| 3| 11.5%| 6| 15.0%| 11| 37.9%| 5| 25.0%
2 6. | feel respected by my direct Agree| 21| 80.8%| 25| 62.5%]| 16| 55.2%| 15| 75.0%
S sﬁpervisorp y my Neurall 4| 15.4%| 10| 25.0%| 8| 27.6%| 2| 10.0%
@ ' Disagree| 1| 3.8%]| 5| 12.5%| 5| 17.2%| 3| 15.0%
I Agree| 23| 88.5%]| 28| 70.0%| 14| 48.3%| 14| 70.0%
g | 7.1 have respect for, and 5 5 5 5
7 Disagree| O 0.0%| 4| 10.0%| 7| 24.1%| 3| 15.0%
S ] Agree| 24| 92.3%| 27| 67.5%| 11| 37.9%| 15| 75.0%
&1 8.Ireceive an annual performance 1 38% 71 175%| 21 6.9% 2| 10.0%
—| evaluation each year. Neutral 970 970 270 70
Disagree| 1| 3.8%]| 6| 15.0%| 16| 55.2%( 3| 15.0%
Agree| 10| 38.5%| 8| 20.0%| 3| 10.3%| 5| 25.0%
9. The merit award system is fair. Neutral] 8| 30.8%| 15| 37.5%| 7| 24.1%| 4| 20.0%
Disagree| 8| 30.8%| 17| 42.5%| 19| 65.5%| 11| 55.0%
10. Department |eadersh|p strives Agree 14| 53.8%| 17 42.5% 8| 27.6% 9| 45.0%
to create and maintain a positive Neutral| 6| 23.1%]| 10| 25.0%| 4| 13.8%| 6| 30.0%
work environment. Disagree| 6| 23.1%]| 13| 32.5%| 17| 58.6%| 5| 25.0%
11. The leadership of my Agree| 13| 50.0%| 18| 45.0%| 10| 34.5%| 11| 55.0%
department demonstrates support Neutral| 7| 26.9%| 12 30.0%| 6| 20.7%| 5| 25.0%
for its employees. Disagree| 6| 23.1%| 10| 25.0%| 13| 44.8%| 4| 20.0%
12. | have respect for and Agree| 17| 65.4%| 20| 50.0%| 9] 31.0%| 11| 55.0%
confidence in departmental Neutrall 2| 7.7%| 8| 20.0%| 6| 20.7%| 5| 25.0%
leadership. pisagree| 7| 26.9%| 12| 30.0%| 14] 48.3%| 4| 20.0%
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RUTLAND DISTRICT Departmental Comparisons

Survey ltems Response
Category Health DCF Corrections DAIL
# % # % # % # %
13 The ohveical en of Agree| 14| 53.8%| 30| 75.0%| 7| 24.1%| 14| 70.0%
. The physical environment of my
primary worksite is satisfactory. Neutral| 3| 11.5%]| 3 7.5%| 3| 10.3%| 2| 10.0%
Disagree| 9| 34.6%| 7| 17.5%| 19| 65.5%| 4| 20.0%
14. A spirit of mutual respect, team Agree| 19| 73.1%| 28| 70.0%| 12| 41.4%| 13| 65.0%
work and cooperation exists in my Neutral| 3| 11.5%| 5| 12.5%| 5| 17.2%| 1| 5.0%
work unit. Disagree| 4| 15.4%| 7| 17.5%| 12| 41.4%| 6| 30.0%
15. M K unit N tural Agree| 20| 76.9%| 35 87.5%| 19| 65.5%| 17| 85.0%
. My work unit respects cultura 5 5 5 5
diversity among our staff. Neutral| 5| 19.2%]| 1 2.5%]| 4| 13.8%| 2| 10.0%
Disagree| 1| 3.8%| 4| 10.0%| 6| 20.7%| 1| 5.0%
) Agree| 22| 84.6%| 36| 90.0%| 16| 55.2%| 19| 95.0%
16. My work unit respects cultural 2l 1529 3 — 5%l 7| 22.1%] ol 0.0%
diversity among our consumers. Neutral 270 270 =70 70
Disagree] O] 0.0%]| 1 2.5%| 6| 20.7%| 1| 5.0%
the needs for accommodation for Neutral| 4| 15.4% 15.0%| 10| 34.5% 10.0%
consumers with disabilities.
= Disagree| 1| 3.8%| 2 5.0%| 4| 13.8%| 0| 0.0%
g 18. My work unit uses information Agree| 18| 69.2%| 29 72.5%| 7| 24.1%| 16( 80.0%
§ from consumers to improve AHS Neutrall| 6| 23.1%| 7 17.5%| 13| 44.8%| 1| 5.0%
E services. Disagree| 2| 7.7%| 4| 10.0%| 9| 31.0%| 3| 15.0%
%ﬁ 19. My work unit has an open Agree| 16| 61.5%| 25| 62.5%| 11| 37.9%| 14| 70.0%
= | atmosphere that encourages new Neutral| 8| 30.8%| 8| 20.0%| 10| 34.5%| 2| 10.0%
ideas. pisagree| 2| 7.7%| 7| 17.5%| 8| 27.6%| 4| 20.0%
20. M K . ¢ . Agree| 18| 69.2%| 28| 70.0%| 6] 20.7%| 18| 90.0%
. My work environment supports
excellent customer service. Neutrall| 7| 26.9%| 7 17.5%| 17| 58.6%| 1| 5.0%
Disagree| 1| 3.8%]| 5| 12.5%| 6| 20.7%| 1| 5.0%
21 il i G s Agree| 20| 76.9%| 27| 67.5%| 15| 51.7%| 15| 75.0%
. ! 0, 0, 0, 0,
listened to and respected. Neutral| 5| 19.2%| 6| 15.0%| 7| 24.1%| 2| 10.0%
Disagree| 1| 3.8%| 7| 17.5%| 7| 24.1%| 3| 15.0%
29 Emplovee morale in mv work Agree| 14| 53.8%]| 20| 50.0%| 7| 24.1%| 11| 55.0%
o gpoo>c/i y Neural| 3| 11.5%| 5| 12.5%| 6| 20.7%| 2| 10.0%
' Disagree| 9| 34.6%] 15| 37.5%| 16| 55.2%| 7| 35.0%
2%, Il smeiam ¢ el aldng Agree| 13| 50.0%| 28| 70.0%| 12| 41.4%| 16| 80.0%
' ; 0 0 0 0
encouraged in my work unit. Neutral| 6| 23.1%| 8| 20.0%| 6| 20.7%| 3| 15.0%
Disagree| 7| 26.9%| 4| 10.0%| 11| 37.9%| 1| 5.0%
. . Agree| 6] 23.1%| 10| 25.0%| 12| 41.4%| 6| 30.0%
24. | often think about leaving my
job. Neutrall| 7| 26.9%| 7 17.5%| 6| 20.7%| 4| 20.0%
Disagree| 13| 50.0%] 23| 57.5%| 11| 37.9%| 10| 50.0%
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RUTLAND DISTRICT Departmental Comparisons

Survey ltems Response
Category Health DCF Corrections DAIL
# % # % # % # %
5. M | is fai ideri Agree| 10| 38.5%| 17| 42.5%| 13| 44.8%| 9| 45.0%
. My salary is fair considering my 5 5 5 5
duties and responsibilities. Neutral| 4| 15.4%]| 6| 15.0%]| 3| 10.3%| 3| 15.0%
Disagree| 12| 46.2%| 17| 42.5%| 13| 44.8%| 8| 40.0%
26.0 0| tisfied with th Agree| 19| 73.1%| 27| 67.5%]| 17| 58.6%| 14| 70.0%
. Overall, | am satisfied wi e
benefits | receive. Neutrall 1| 3.8%| 6| 15.0%| 4| 13.8%| 1| 5.0%
Disagree| 6| 23.1%]| 7| 17.5%| 8| 27.6%| 5| 25.0%
97 | : q - Agree| 19| 73.1%| 29 72.5%| 13| 44.8%| 17| 85.0%
. | receive adequate training to 5 5 5 5
perform my job. Neutral| 4| 15.4%| 7| 17.5%| 8| 27.6%| 1| 5.0%
Disagree| 3| 11.5%| 4| 10.0%| 8| 27.6%| 2| 10.0%
) Agree| 17| 65.4%| 27| 69.2%| 14| 48.3%| 16| 80.0%
28. | have the equipment and S ; S 0
resources | need to perform my job. Neutral 11.5% 17.9% 27.6% 15.0%
Disagree| 6| 23.1%| 5| 12.8%| 7| 24.1% 5.0%
2| 29.1h the technol . Agree| 17| 68.0%| 32| 80.0%| 12| 41.4%]| 19| 95.0%
¢ . | have the technology suppor 5 5 5 5
S| need to perform my job. Neutral| 3| 12.0%| 4| 10.0%| 6| 20.7%| 1| 5.0%
% Disagree| 5| 20.0%| 4| 10.0%| 11| 37.9%| 0| 0.0%
_Dé 30. M Kioad and Agree| 14| 53.8%| 12| 30.0%| 13| 44.8%| 9| 45.0%
. My workload an
[
& | responsibilities are reasonable. Neutrall] 5| 19.2%| 7 17.5%| 7| 24.1%| 5| 25.0%
2 Disagree| 7| 26.9%] 21| 52.5%| 9| 31.0%| 6| 30.0%
(@]
2 6L [V T EDES CEaE VR Gl Agree| 23| 88.5%| 33| 82.5%| 19| 65.5%| 17| 85.0%
2 - MY u y 0 0 0 0
2 il e sl Neutral| 2| 7.7%]| 2 5.0%| 5| 17.2%| 0] 0.0%
S Disagree| 1| 3.8%| 5| 12.5%| 5| 17.2%| 3| 15.0%
Agree| 25| 96.2%| 36| 90.0%| 22| 75.9%| 17| 85.0%
32. My work is interesting. Neutral| 1| 3.8%| 2 5.0%| 5| 17.2%]| 2| 10.0%
Disagree|] 0] 0.0%]| 2 5.0%| 2 6.9%| 1| 5.0%
33. My job provides me with the Agree| 20| 76.9%| 29 72.5%| 17| 58.6%| 17| 85.0%
opportunity to learn and grow Neutral 11.5% 15.0% 13.8%| 0| 0.0%
rofessionally.
P Y Disagree 11.5% 12.5%| 8| 27.6%| 3| 15.0%
34. Th twnities f Agree| 10| 38.5%| 23| 57.5%| 8| 28.6%| 9| 45.0%
. There are opportunities for
promotion and advancement. Neutrall| 6| 23.1%| 10 25.0%| 1| 3.6%| 2| 10.0%
Disagree| 10| 38.5%]| 7| 17.5%| 19| 67.9%( 9| 45.0%
35. There is sufficient flexibility in Agree| 19| 73.1%| 30| 75.0%| 19| 67.9%]| 15| 75.0%
my job to balance work and Neutral| 3| 11.5%| 6| 15.0% 10.7% 15.0%
ersonal life.
P Disagree| 4| 15.4%| 4| 10.0%| 6] 21.4% 10.0%
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RUTLAND DISTRICT Departmental Comparisons

Survey ltems Response
Category Health DCF Corrections DAIL
# % # % # % # %
_ _ Agree| 25( 96.2%| 40| 100.0%| 19| 65.5%]| 19| 95.0%
36. My work makes a difference in
people’s lives. Neutral 0.0%| O 0.0%| 8| 27.6%| 1| 5.0%
Disagree| 1| 3.8%| O 0.0% 6.9%( O 0.0%
Agree| 14| 53.8%| 21| 52.5%]| 10| 35.7%| 14| 70.0%
37. I understand the goals of AHS . . . R
re-organization, Neutral 34.6%)| 14| 35.0%| 10| 35.7% 20.0%
Disagree| 3| 11.5%| 5| 12.5%| 8| 28.6% 10.0%
- Agree| 10| 38.5%| 16| 40.0% 24.1%| 10| 50.0%
38. | believe in the goals of AHS re- . . . .
.| organization. Neutral| 11| 42.3%)| 14| 35.0%| 15| 51.7%| 7| 35.0%
g Disagree 19.2%| 10( 25.0% 24.1%| 3| 15.0%
g organization are achievable within 3| neutral| 14| 53.8%| 18| 45.0%| 20| 69.0%| 8| 40.0%
5 years.

y Disagree| 4| 15.4%] 12| 30.0% 13.8%| 4| 20.0%
possibilities for change with the Neutral| 9| 34.6%| 12| 30.0%| 16| 55.2%| 6| 30.0%
AHS re-organization.

d Disagree| 8| 30.8%| 15| 37.5%| 7| 24.1%| 5| 25.0%
41. Thinking about the 0 0 0 0
implementation of re-organization Agree| 4| 15.4%| 6] 150%] 3| 10.3%] 6] 30.0%
so far, | think re-organization has Neutral| 11| 42.3%| 13| 32.5%| 13| 44.8%| 7| 35.0%
helped to improve consumer
SEIVICES. Disagree| 11| 42.3%| 21| 52.5%| 13| 44.8%| 7| 35.0%
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Table E10. SPRINGFIELD DISTRICT De

partmental Comparisons: Frequency of Response

SPRINGFIELD Departmental Comparisons

Survey Items Response i
b Category Health DCF Corrections DAIL
# % # % # % # %
Agree| 14| 77.8%| 23(82.1%| 23(67.6%| 18| 90.0%
1. My job duties are clear to me. Neutral| 2| 11.1%| 4(14.3%]| 7(20.6%| 1| 5.0%
Disagree| 2| 11.1%]| 1| 3.6%]| 4]11.8%| 1| 5.0%
2 The iob performance standards Agree| 14| 77.8%| 19(67.9%| 21161.8%| 15| 75.0%
: Job b Neutral| 4| 22.2%| 8|28.6%]| 10(29.4%]| 5| 25.0%
are clear to me.

Disagree| O 0.0%| 1| 3.6%| 3| 8.8%| 0 0.0%
3. My direct supervisor gives me Agree| 12| 66.7%] 16|57.1%| 14]|42.4%| 10| 50.0%
useful and timely feedback on my Neutral| 4| 22.2%| 8]|28.6%]| 8(24.2%]| 7| 35.0%
job performance. Disagree| 2| 11.1%| 4[14.3%]| 11|33.3%| 3| 15.0%
4. Chanaes in work expectations Agree| 12| 66.7%]| 9(32.1%]| 10]/29.4%| 13| 65.0%
- Lhang P Neural| 1| 5.6%| 8|28.6%| 8|23.5%)| 4| 20.0%

are timely and clear.
Disagree| 5| 27.8%]| 11|39.3%]| 16(47.1%| 3| 15.0%
5. My direct supervisor gives me Agree| 14| 77.8%| 22|78.6%| 17|50.0%| 14| 70.0%
recognition or praise for doing Neutral| 2| 11.1%]| 3(10.7%]| 4|11.8%| 2| 10.0%
5| good work. Disagree| 2| 11.1%| 3{10.7%| 13|38.2%| 4| 20.0%
(ﬁ 6. | feel respected by mv direct Agree| 14| 77.8%| 22| 78.6%| 18]52.9%| 13| 65.0%
2| euporvisor P y my Neutral| 2| 11.1%| 1| 3.6%]| 11]32.4%| 3| 15.0%
@ ' Disagree| 2| 11.1%| 5|17.9%]| 5(14.7%| 4| 20.0%
I Agree| 16| 88.9%| 19(67.9%| 22(64.7%| 14| 73.7%
g | 7.1 have respect for, and S . . >
= confidence in, my direct supervisor. Neutrall 1] 5.6%[ 4[14.3%| 6[17.6% 4] 21.1%
7 Disagree| 1| 5.6%]| 5|17.9%| 6]17.6%| 1| 5.3%
S ] Agree| 10| 55.6%| 20(71.4%| 12|37.5%| 14| 70.0%
81 8.Ireceive an annual performance 5 5 5 5
—| evaluation each year. Neutral| 5[ 27.8%| 5|17.9%| 6(18.8%| 2| 10.0%
Disagree| 3| 16.7%| 3|10.7%]| 14(43.8%| 4| 20.0%
Agree| 5| 29.4%]| 8[29.6%| 7(21.9%| 10( 50.0%
9. The merit award system is fair. Neutral| 9| 52.9%| 13(48.1%| 13|40.6%| 6] 30.0%
Disagree| 3| 17.6%]| 6]22.2%] 12137.5%]| 4| 20.0%
10. Department leadership strives Agree| 7| 38.9%) 12|42.9%| 3| 8.8%]| 13| 65.0%
to create and maintain a positive Neutral| 6| 33.3%| 7|25.0%| 11|32.4%]| 2| 10.0%
work environment. Disagree| 5| 27.8%| 9]32.1%]| 20(58.8%| 5| 25.0%
11. The leadership of my Agree| 11| 61.1%] 12|142.9%]| 8]23.5%| 14| 70.0%
department demonstrates support Neutral| 3| 16.7%| 9]|32.1%]| 7(20.6%| 1| 5.0%
for its employees. Disagree| 4| 22.2%| 7|25.0%| 19(55.9%| 5| 25.0%
12. | have respect for and Agree| 12| 66.7%| 9132.1%| 8|23.5%| 14| 70.0%
confidence in departmental Neutral|l 3| 16.7%)| 11[39.3%| 11|32.4%| 2| 10.0%
leadership. pisagree| 3| 16.7%| 8[28.6%] 15[44.1%| 4] 20.0%
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Response

SPRINGFIELD Departmental Comparisons

Survey ltems Category | Health DCF |Corrections|  DAIL
# % # % # % # %

: : Agree| 11| 61.1%| 18| 64.3%| 16]47.1%| 13| 65.0%
13. The physical environment of 5 5 5 5
my primary worksite is satisfactory. Neutral| 5[ 27.8%| 6]|21.4%]| 10(29.4%| 4| 20.0%
Disagree| 2| 11.1%]| 4(14.3%| 8[23.5%( 3| 15.0%
14. A Spirit of mutual respect, team Agree| 12| 66.7%| 21| 75.0%| 8]23.5%| 15| 75.0%
work and cooperation exists in my Neutral| 4| 22.2%]| 2| 7.1%]| 8(23.5%]| 2| 10.0%
work unit. pisagree| 2| 11.1%| 5[17.9%| 18]52.9%| 3| 15.0%
8, T T eSS el Agree| 15| 83.3%| 19(67.9%| 18]52.9%| 17| 85.0%
: 0 0 0 0
diversity among our staff. Neutral| 2| 11.1%| 8|28.6%]| 11(32.4%]| 2| 10.0%
Disagree| 1| 5.6%]| 1| 3.6%| 5(14.7%| 1| 5.0%
Agree| 14| 82.4%| 19(70.4%| 20|60.6%| 17| 85.0%
16. My work unit respects cultural < 5 ) 5 5
diversity among our consumers. Neutrall| 2| 11.8%| 6(22.2%| 9]27.3%| 2| 10.0%
Disagree| 1| 5.9%| 2| 7.4%]| 4(12.1%| 1 5.0%
17. My work unit carefully Agree| 14| 77.8%| 19|67.9%| 21|61.8%| 16| 80.0%
considers the needs for ) ) ) 5
accommodation for Consumers Neutral| 4| 22.2%| 9]32.1%| 12|35.3%)| 4| 20.0%
= with disabilities. Disagree| 0| 0.0%]| O| 0.0%| 1| 2.9% 0.0%
‘GE) 18. My work unit uses information Agree| 14| 82.4%| 16(59.3%| 7]21.9%| 16| 80.0%
§ from consumers to improve AHS Neutral| 2| 11.8%]| 7[25.9%| 18|56.3%| 3| 15.0%
E services. Disagree| 1| 5.9%| 4|14.8%| 7[21.9%| 1| 5.0%
< | 19. My work unit has an open Agree| 13| 72.2%| 15(53.6%| 8]23.5%| 15| 75.0%
2| atmosphere that encourages new Neutral| 4| 22.2%| 10{35.7%]| 12|35.3%| 3| 15.0%
ideas. Disagree| 1| 5.6%| 3[10.7%| 14|41.2%| 2| 10.0%
A 13| 72.2%| 19|67.9%| 10129.4%]| 16| 80.0%
20. My work environment supports e sl 27 80/0 7125 OO/O 17150 OO/O 3l 15 00/0
excellent customer service. Neutral 070 70 70 70
Disagree| O 0.0%| 2| 7.1%]| 7(20.6%| 1| 5.0%
A 14| 77.8%| 18|64.3%| 8|23.5%]| 15| 75.0%
21. At work, my opinions are N gree| 1 s 60/0 5[17 90/O 10{29 40/O 1 s 00/0
listened to and respected. eutra Al =2 2 — 2
Disagree| 3| 16.7%]| 5(17.9%| 16(47.1%( 4] 20.0%
. Agree| 8| 44.4%| 13(46.4%| 3| 8.8%| 14| 70.0%

22. Empl | k
- ismgpozﬁee forale In my wor Neural| 5| 27.8%]| 6]|21.4%| 5|14.7%| 2| 10.0%
. Disagree| 5| 27.8%| 9]|32.1%]| 26(76.5%| 4| 20.0%
A 11| 61.1%| 17]|60.7%| 15|144.1%]| 17| 85.0%
23. Independent decision-making N greel 2l 22 20/0 7125 00/0 617 60/0 ol o 00/0
is encouraged in my work unit. cutra LD 20 Al 2
Disagree| 3| 16.7%]| 4(14.3%| 13(38.2%( 3| 15.0%
. . Agree| 3| 16.7%| 7[25.0%| 17]50.0%| 5| 26.3%

24. 1 often think about leaving my
job. Neutral| 6| 33.3%| 8|28.6%| 6(17.6%| 6| 31.6%
Disagree| 9| 50.0%| 13]|46.4%]| 11(32.4%| 8| 42.1%
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SPRINGFIELD Departmental Comparisons

Response

Survey ltems Category Health DCF |Corrections|  DAIL
# % # % # % # %
25, [y <oy 1o el o B i Agree| 9| 50.0%] 11]39.3%| 6|17.6%]| 12| 60.0%
: 0 0 0 0
duties and responsibilities. Neutrall| 3| 16.7%]| 10{35.7%| 7]20.6%| 4| 20.0%
Disagree| 6| 33.3%]| 7|25.0%( 21|61.8%]| 4| 20.0%
o . Agree| 10| 55.6%| 18(64.3%| 13]|38.2%| 14| 70.0%
26. Overall, | am satisfied with the 5 278%| 5117.9%| ol265%| 3| 15.0%
benefits | receive. Neutral 070 270 270 70
Disagree| 3| 16.7%]| 5|17.9%| 12(35.3%| 3| 15.0%
o [l S il Agree| 12| 66.7%)| 14|50.0%| 9]|26.5%| 15| 75.0%
’ 0 0 0 0
perform my job. Neutrall| 2| 11.1%| 8(28.6%| 4]11.8%| 1| 5.0%
Disagree| 4| 22.2%]| 6]21.4%| 21|161.8%]| 4| 20.0%
28. | have the equ|pment and Agree| 8| 44.4%| 12(42.9%| 11]|32.4%| 17| 85.0%
resources | need to perform my Neutral| 4| 22.2%| 9[32.1%| 7[20.6% 5.0%
job. Disagree| 6| 33.3%| 7|25.0%]| 16(47.1%| 2| 10.0%
o 25, | ey e EE e ey S Agree| 10| 55.6%] 17|60.7%| 11|32.4%]| 16| 80.0%
o : : 0 0 0 0
S| need to perform my job. Neutral| 2| 11.1%| 7(25.0%]| 12135.3%| 2| 10.0%
% Disagree| 6| 33.3%]| 4]|14.3%| 11{32.4%]| 2| 10.0%
2:, 30. My workload and Agree| 6] 33.3%| 7[25.0%]| 12]35.3%]| 10| 50.0%
S responsibilities are reasonable. Neutrall| 6| 33.3%]| 11{39.3%]| 11]|32.4%| 6| 30.0%
2 Disagree| 6| 33.3%]| 10|35.7%]| 11(32.4%| 4| 20.0%
o
2| 31, My job makes good use of my Agree| 10| 55.6%)| 17|60.7%| 17|50.0%| 13| 65.0%
2 ; 0 0 0 0
2 il s 2l Neutral| 4| 22.2%| 8|28.6%]| 8(23.5%| 4| 20.0%
S Disagree| 4| 22.2%]| 3|10.7%| 9(26.5%]| 3| 15.0%
Agree| 12| 66.7%| 23(82.1%| 26]|76.5%| 15| 75.0%
32. My work is interesting. Neutral| 5[ 27.8%]| 4(14.3%]| 4(11.8%]| 4| 20.0%
Disagree| 1| 5.6%| 1| 3.6%| 4(11.8%| 1| 5.0%
opportunity to learn and grow Neutral| 2| 11.1%| 6]21.4%| 6[17.6%| 6| 30.0%
rofessionally.
P y Disagree| 8| 44.4%]| 6]21.4%| 11|32.4%]| 4| 20.0%
" Agree| 7| 38.9%| 13(46.4%| 16]47.1%| 6| 30.0%
34. There are opportunities for Neural| 3| 16.7%| 8|28.6%| 5|14.7%| 4| 20.0%
promotion and advancement. . . . :
Disagree| 8| 44.4%| 7|25.0%]| 13(38.2%| 10| 50.0%
35. There is sufficient flexibility in Agree| 12| 66.7%| 16{57.1%] 10]29.4%) 17] 85.0%
my job ttl)l_k;alance work and Neutral]l 1| 5.6%| 3|10.7%| 3| 8.8% 0.0%
ersonal life.
P Disagree| 5| 27.8%]| 9|32.1%| 21|61.8%]| 3| 15.0%
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Response

SPRINGFIELD Departmental Comparisons

Survey ltems Category | Health DCF |Corrections|  DAIL
# % # % # % # %
_ _ Agree| 16| 88.9%| 26(92.9%| 26]76.5%| 19| 95.0%
36. My work makes a difference in . . . )
people’s lives. Neutral| 1| 5.6%| 1| 3.6%| 2| 5.9%| 0 0.0%
Disagree| 1| 5.6%]| 1| 3.6%| 6[17.6%( 1| 5.0%
Agree| 9| 50.0%| 13(46.4%| 8]23.5%]| 15| 75.0%
37. | understand the goals of AHS ) ) ) ;
re-organization. Neutral| 5| 27.8%| 7|25.0%| 11[32.4%| 2| 10.0%
Disagree| 4| 22.2%| 8|28.6%]| 15(44.1%| 3| 15.0%
_ _ Agree| 6] 33.3%| 11(39.3%| 5]|14.7%]| 13| 65.0%
38. | believe in the goals of AHS re- ) ) ) X
" organization. Neutral| 9| 50.0%| 10|35.7%]| 20(58.8%| 5| 25.0%
E Disagree| 3| 16.7%]| 7(25.0%| 9[26.5%( 2| 10.0%
S| 39. 1 believe the goals of AHS re- Agree| 5| 27.8%| 7|25.0%| 4]|11.8%| 8| 40.0%
S organization are achievable within Neutral| 10| 55.6%| 14|50.0%| 21|61.8%| 9| 45.0%
3-5 years.
y Disagree| 3| 16.7%| 7|25.0%| 9(26.5%| 3| 15.0%
40. | feel positive about the Agree 8| 47.1%| 12(42.9% 7120.6%]| 12| 63.2%
possibilities for change with the Neutral| 7| 41.2%| 9[32.1%| 18(52.9%| 5| 26.3%
AHS re-organization. _
Disagree| 2| 11.8%]| 7[25.0%| 9(26.5% 10.5%
41. Thinking about the
0, 0, 0, 0,
implementation of re-organization Agree| 2| 11.1%]| 2] 7.1%] 3| 8.8%) 8| 40.0%
so far, | think re-organization has Neutral| 13| 72.29%| 18|64.3%| 21|61.8%| 8| 40.0%
helped to improve consumer
Services. Disagree| 3| 16.7%| 8|28.6%| 10[29.4%| 4| 20.0%
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Table E11. ST. ALBANS DISTRICT Departmental Comparisons: Frequency of Response

ST. ALBANS Departmental Comparisons

Survey ltems Response
Category | Health DCF Corrections DAIL
#| % | # % # % %
Agree 23] 79.3%| 27| 77.1% // /////////
1. My job duties are clear to me. Neutral 4] 13.8%| 5| 143%] 7
Disagree 2| 6.9%| 3] 8.6% // ////////
_ Agree 20 71.4%| 22| 62.9%1 /4
2. The job performance standards Neutal 2 14.3%| 5| 12.3% Key Z
are clear to me. Disagree 4| 143%| 8| 22.9% "
7
3. My direct supervisor gives me Agree 17] 58.6%| 22| 62.9%indicate /é
useful and timely feedback on my Neutral 4| 13.8%| 3| 8.6%jsmall cell %
PR Disagree 8| 27.6%| 10| 28.6%° 5" |
. . Agree 13| 44.8%| 12| 34.3% .
4. Cthangljes w&vvlork expectations ouna =17 2%l 6l 7.1% C(;‘"To%'i'r‘l %
are timely and ciear. Disagree 11] 37.9%] 17] 48.6%)subgroup |
5. My direct supervisor gives me Agree 16| 55.2%)| 20| 57.1%member 7
recognition or praise for doing Neutral 4 13.8%| 4 11.4%e) //Z
5| good work. Disagree 9[ 31.0%| 11| 31.4% // ////////
n
2| 6.1feel respected by my direct Agree 221 75971 21 60'0%
S sﬁpervisor Neutral 3[10.3%| 5| 143% 7
@ ' Disagree 4] 13.8%| 9| 25.7%
'r% 7. | have respect for, and Agree 22| 75.9%| 22 62.9%
2| confidence in, my direct Neutral 4 13.8%| 7| 20.0% // ////////
| supervisor. Disagree 3] 10.3%| 6 17.1%
< _ Agree 13| 44.8%| 27 77.1% /
S| 8. 1receive an annual performance
3| evaluation each year. Neutral 4| 138%| 3| 86% //////// -
Disagree 12| 41.4%| 5| 143%]
Agree 6] 20.7%| 5| 14.7% //////////
9. The merit award system is fair. Neutral 13| 44.8%| 8| 235% 7 "
Disagree 10{ 34.5%| 21] 61.8% // ////////
10. Department leadership strives Agree 6] 20.7%| 5 14-3%
to create.and maintain a positive Neutral 9| 31.0%| 9 25_7%
work environment. Disagree 14| 48.3%] 21 60.0%
11. The leadership of my Agree 7124.1%| 7 20-0%
department demonstrates support Nl 10| 34.5%| 7| 20.0%] / ////////
for its employees. Disagree 12| 41.4%| 21 60.0%
12. | have respect for and Agree 7124.1%| 6| 17 1%
confidence in departmental Neutral 13| 44.8%| 11| 31.4% / / A
leadership. Disagree 9( 31.0%| 18| 51.4%)
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Survey ltems

Response

ST. ALBANS Departmental Comparisons

Category | Health DCF Corrections DAIL

#1 % | # % # % %
13. The physical environment of Agree 191 65.5%} 13 38'2%
my. primary worksite is satisfactory. |—Neutral Bl 207 5 14'7% /////////
Disagree 4] 13.8%| 16 47.1%
14. A spirit of mutual respect, team Agree 19] 65.5%] 11 31-4%
work anpl cooperation exists in my Neutral 4] 13.8%| 10 28.6%
work unit. Disagree 6] 20.7%| 14 40.0%
15. My work unit respects cultural N 22] 759} 24 68'6%
div.ersityamong our staff. Neutral SIRIE O 22'9%
Disagree 2| 6.9%| 3 8.6%
16. My work unit respects cultural Agree 241 82.8%, 23 65'7%
div.ersityamong our consumers. Neutral 4] 13.8%| 7 20'0%
Disagree 1| 3.4%| 5| 14.3% / // ///
e T B R e
accommodation for consumers NETES 02| 17.2%| 9 25'7%
= with disabilities. Disagree 0| 0.0%| 2 5.7%
£| 18. My work unit uses information Agree 14] 48.3%| 12 34-3%
S from consumers to improve AHS Neutral 13| 44.8%| 14 40_0%
E services. Disagree 2] 6.9%| 9 25.7%
€| 19. My work unit has an open Agree 16] 55.2%) 13 37-1%
= fatmosphere that encourages new Neutral 9] 31.0%| 9 25_7%
ideas. Disagree 4] 13.8%] 13 37.1%
20. My work environment supports Agree 201 69.0% 15 42'9%
excellent customer service. Neutral 6] 20.7%] 12 34'3%
Disagree 3| 10.3%| 8 22.9%
21. At work, my opinions are A 21l 72.4% 16 45'7%
Iist.ened to f;md respected. Neutral 1 34% 7 20'0%
Disagree 7| 24.1%| 12 34.3%
22. Employee morale in my work Agree 9| 32.1% 7 20'6%
unit is good, Neutral 8| 28.6%| 5 14.7%
Disagree 11} 39.3%| 22 64.7%
23. Independent decision-making Agree 18] 62 1%} 15 37'1%
is éncouraged in my work unit. Neutral AL samdl 14'3%
Disagree 10| 34.5%| 17| 48.6%
24. | often think about leaving my Agree 141 50.0%1 15 42'9%
iob. Neutral 3] 10.7%| 7| 200%
Disagree 11]39.3%| 13| 37.1%) 7"
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ST. ALBANS Departmental Comparisons

Survey ltems Category | Health DCF Corrections DAIL
25 My salary is fai derin Agree 15| 51.7%| 5 14.3%
my duties and responsibiies. | | Neura el
: i ' Disagree o| 31.0%| 24| 686%
26, Overall | cefied with th Agree 17| 58.6%| 12| 34.3%
e oo ° [ Newal 7| 241%| 5[ 143%
Disagree 5| 17.2%| 18 51.4%
27. | receive adequate training to 2gree 14} 48.5% 14 40'0%
i . J Neutral 6| 207%| 7[ 2000
Disagree 9| 31.0%| 14 40.0%
28. | have the equipment and Agree 12) 41.4%| 14 40-0%
_resourceslneed to perform my Neutral 6| 20.7%| 3 8.6%
job. Disagree 11| 37.9%| 18| 51.4% / ////////
2| 261 have the technol - [_Agree 12| 41.4%| 15| 429%] 7
= B tg";erf;rﬁcm;?o%gy SUPPOT ™ Neutral o| 31.0%| 10| 28.6%| // ////////
2 ' Disagree 8 27.6%| 10| 28.6%, 77
2L M workioad and Agree 7| 24.1%| 17| 48.6% // ////////
; res.poxsibilities are reasonable. Neutral 7| 24.1%] 3 8'6%
£ Disagree 15| 51.7%| 15 42.9%
= | . Agree 23 79.3%| 19| 54.3%
3| i o avittiee Y [ Neuta 3| 103%| 4| 1149
S ' Disagree 3| 10.3%| 12| 34.3%
Agree 27| 93.1%| 29 82.9%
32. My work is interesting. Neutral 2| 6.9%| 4 11.4%
Disagree 2 5.7% /
33. My job provides me with the Agree 23| 79.3%| 15 42-9%
opportunity to learn and grow Neutral 4| 13.8%| 8| 22.9%| / ////////
professionally. Disagree 2| 6.9%| 12| 34.30%6] / ////////
on Th o Agree 13| 44.8%| 17| 50.0% // . T
romotion and advancement, | eurd sl 2wl 6l 1705 ////////
P . Disagree 8| 27.6%| 11 32.4%
35. There is sufficient flexibility in Agree 14[ 48.3%)] 13 37-1%
my job to balance work and Neutral 6| 20.7%| 5| 14.3%] / ////////
personal life. Disagree o| 31.0%| 17| 4869,
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ST. ALBANS Departmental Comparisons

Work of AHS

srvey ftems ?;2;2?; Health DCF Corrections DAIL
36. My work makes a difference in = 271 93 1%, 28 80'0%
S s Neutral 1| 3.4% i 1;.;0? é %
Disagree 1] 3.4% .°o
37. 1 understand the goals of AHS Agree 171 58.0% 13 37'1%
re-organization. Neutral 20.7% 25.7% % %
k Disagree z 22.7% 12 3?.1%
38. | believe in the goals of AHS re- ~gee 10} 55.2% 10 28'6%
organization. ° Neutral 10{ 34.5%)| 20 57.1%
Disagree 3| 10.3%| 5 14.3% %
39. | believe the goals of AHS re- Agree 11/ 37.9%| 7 20-0%
organization are achievable within Neutral 13| 44.8%| 23 65.7%
35 years. Disagree 5| 17.20| 5| 14.3% / ////////
40. | feel positive about the Agree 13| 44.8%| 11 31-4%
possibilities fo-r change with the Neutral 11| 37.9%| 16 45_7% / ////////
AHS re-organization. Sissares 5| 17.2%| 8| 22.9% / _
?rr%b;:amréﬁ?egigr?%l:tr?irganization Agree 5| 17.2% 8 22'9% ////
oo ke oganzaiones | ol 1] aau] ] 5.0 ////
services. Disagree 11| 37.9%| 9 25.7%
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Table E12. ST. JOHNSBURY DISTRICT Departmental Comparisons: Response Frequency

ST. JOHNSBURY Departmental Comparisons

Survey Items Response i
b Category Health DCF Corrections DAIL

# % # % # %

Agree 18| 94.7%| 28| 70.0% // o
1. My job duties are clear to me. Neutral 1| 53%| 7| 175%) 7 @6
Disagree 0 0.0%| 5| 12.5% ////////////

N\

. Agree 15 78.9%| 21| 52.5%)  Key:
2. The job performance standards Nounal 3l 15.8%| 121 30.0% , %
are clear to me. ;
Disagree 1| 5.3%| 7| 17.5%7 " 7
V A
3. My direct supervisor gives me Agree 15[ 78.9%) 16 40-0% , ?
useful and timely feedback on my Neutral 1| 5.3%| 10 25,0% size sup- %
job performance. Disagree 3| 15.8%| 14| 35.0% V pression %
A 11| 57.9%] 10 25.0%] %
4. Changes in work expectations e S7.9%] 10} 25.0%¢ cellorin 7
are timely and clear. subgroup - ¢
Disagree 3| 15.8%]| 19| 47. 5% member 0
5. My direct supervisor gives me Agree 12| 63.2%]| 19 47.5%09”) Z
recognition or praise for doing Neutral 5| 26.3%| 7| 17.5%
5| good work. Disagree 2| 10.5%| 14| 35.0%|
w v,
S _ Agree 13| 68.4%| 24| 60.0% /
] 6. | fee_l respected by my direct Nounal 6l 31.6%| 4] 10.0%
S| supervisor. -
n Disagree O 0.0%| 12 30.0%
= 0 0
g | 7.1have respect for, and Agree 13 68'40/0 22 55'00/0 /%% A
2| confidence in, my direct supervisor.|—_Neutral 6| 31.6%| 4| 100%
® Disagree 0| 0.0%| 14| 35.0%( ///////////////
5 _ Agree 11| 57.9%]| 12 30.0%
81 8.Ireceive an annual performance 5 5
—| evaluation each year. Neutral 3| 15.8%| 7 17.5/0
Disagree 5] 26.3%| 21 52.5%
Agree 5| 26.3%| 2 5.0%
9. The merit award system is fair. Neutral 8| 42.1%| 13| 32.5%) ,’
Disagree 6| 31.6%| 25| 62.5%| /
10. Department leadership strives Agree 9 47.4%| 3 7-9%
to create and maintain a positive Neutral 5| 26.3%| 9 23.7%
work environment. Disagree 5| 26.3%]| 26| 68.4% /
11. The leadership of my Agree o| 47.4%| 6| 15.0% 7 Ay A
department demonstrates support Neutral 7| 36.8%| 6| 15.0% /%///////////%
IS ERIES Disagree 3| 15.8%| 28| 70.0% %
12. | have respect for and Agree 9| 47.4%| 6 15.0%
confidence in departmental Neutral 7| 36.8%| 9 22.5%
leadership. Disagree 3| 15.8%| 25| 62500
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ST. JOHNSBURY Departmental Comparisons

Response

Survey ltems Category Health DCF Corrections DAIL

# % # % # %

Agree 9| 47.4%| 22| 55.0% // //////////
Neutral 6| 31.6%| 5 12.5%

13. The physical environment of
my primary worksite is satisfactory.

Disagree 4] 21.1%]| 13 32.5%
14. A spirit of mutual respect, team Agree 14| 73.7%] 19 47-5%
work and cooperation exists in my Neutral 5| 26.3%| 9 22.5%
work unit. Disagree o| 0.0%| 12| 30.0%]

15. My work unit respects cultural s 16| 84.2%| 25| 62.5% ///’/ _
diversity among our staff, Neutral 3| 15.8%| 9| 22.5% /%%///////////
Disagree o] 0.0%| 6| 15.0% / /

Work Environment

i Agree 14| 73.7%| 26 65.0%
16. My work unit respects cultural 5 5
diversity among our consumers. Neutral 4 21.1%| 8 20'0/0
Disagree 1| 5.3%| 6 15.0% :
17. My work unit carefully Agree 15| 78.9%| 23| 57.5% .
considers the needs for ) ) %/
accommodation for consumers L 3| 15.8%]| 11 27'5/0
with disabilities. Disagree 1| 5.3%| 6 15.0%
18. My work unit uses information Agree 14| 73.7%| 11 27.5%
from consumers to improve AHS Neutral 3| 15.8%] 19 47.5%
services. Disagree 2| 10.5%] 10| 25.0% // A
19. My work unit has an open Agree 14) 73.7%| 16| 40.0% //%///////////%
atmosphere that encourages new Neutral 4|l 21.1%| 7| 17.5% %
ideas. Disagree 1| 5.3%| 17| 42.5%] /
20. My work environment supports Agree 13] 68.4%| 15| 37.5% ////////////
excellent customer service. Neutral 5] 26.3%| 12| 30.0% ///////////
Disagree 1] 5.3%| 13 32.5%
» Agree 11| 57.9%| 16| 40.0%]
20k (ELelS ) D e Neutral 7] 36.8%| 13| 32.5%
listened to and respected. - _
Disagree 1] 5.3%| 11| 27.5% //
. Agree 6| 31.6%| 10| 25.0%)
22. Employee morale in my work
e gpoozl 'n my w Neutral 10| 52.6%| 8| 20.0%|
' Disagree 3| 15.8%]| 22| 55.0% / A
A of 47.4%| 19| 47.5%]
23. Independent decision-making gree 00 00 ///%/
is encouraged in my work unit. Neutral g 1 G ,////
Disagree 3| 15.8%]| 15| 37.5%
0, 0,
24. | often think about leaving my Agree 6] 33.3%) 21| 52.5%
job. Neutral 51 27.8%| 9 22.5%
Disagree 7| 38.9%| 10| 25.0%/ %
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ST. JOHNSBURY Departmental Comparisons

Survey Item Response .
urvey ltems Category Health DCF Corrections DAIL

# % # % # %

25. My salary is fair considering m Agree Lo B A5 37'5%
duiiesyand rgsponsibilities. O™ Newa b 282 12 EHTYe %%////////%
Disagree 1| 53%|13[3285%

Agree 15| 78.9%| 24| 60.0% // /////////

26. Overall, | am satisfied with the

benefits | receive. Neutral 3| 15.8%| 8 20.0%
Disagree 1| 5.3%| 8 20.0% /
Wy
A 14| 73.7%| 16| 40.0%
27. | receive adequate training to gree - - /////
: Neutral 5| 26.3%| 9| 225%|
perform my job. 7
Disagree o| 0.0%]| 15| 37.5% //
28. | have the equipment and Agree 11 57.9%) 18 46-2%
resources | need to perform my Neutral 4] 21.1%!| 5 12.8%
job. Disagree 4| 21.1%| 16 41.0% A
I
A 11] 57.9%| 13| 32.5%
29. | have the technology support | gree T 60/0 ol 22 00/0 ?
need to perform my job. Neutral 070 Ohe
Disagree 2| 10.5%| 17 42.5%

Job Supports and Resources

Agree 11| 57.9%]| 14 35.0%
30. My workload and 2l 21.1%| 12| 30 O°/
responsibilities are reasonable. Neutral =72 70
Disagree 41 21.1%| 14| 35.0% //
V, V,
A 15| 78.9%|( 25| 62.5%
31. My job makes good use of my gree 3 15 80/0 A 1o 00/0 %/?//
skills and abilities. Neutral 070 N
Disagree 1| 5.3%| 11 27.5% /
Agree 16| 84.2%| 32 80.0%
32. My work is interesting. Neutral 3| 15.8%| 6 15.0%
Disagree 0] 0.0%| 2| 5.0% %/

33. My job provides me with the Agree 13| 68.4%) 22 55-0%
opportunity to leamn and grow Neutral 21.1%| 8| 20.00/

professionally. _ 7
Disagree 10.5%| 10 25.0%

34. There are opportunities for

0 0
promotion and advancement. 47.4%| 8 20'0/0

21.1%] 19 47.5%

Neutral

4
2

Agree 6| 31.6%| 13 32.5%
9
4

Disagree

2 7

35. There is sufficient flexibility in Agree 12) 63.2%| 24 60-0%
my job to balance work and Neutral 4] 21.1%| 6| 15.0%

ersonal life. 20

> Disagree 3| 15.8%)| 10| 25.0060]
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Response

ST. JOHNSBURY Departmental Comparisons

VT AHS Staff Survey Report, October 2005 Appendix Page 142

Survey ltems Category | Health DCF Corrections DAIL
# % # % #
_ . Agree 19(100.0%| 24
36. My work makes a difference in X
people’s lives. Neutral 0] 0.0%| 10
Disagree Of 0.0%| 6
Agree 12| 63.2%| 22
37. | understand the goals of AHS )
re-organization. Neutral 5] 26.3%]| 13
Disagree 2| 10.5%| 5
_ . Agree 10 52.6%| 18
38. | believe in the goals of AHS re- )
" organization. Neutral 7| 36.8%| 16
E Disagree 2] 10.5%| 6
2| 39. 1 believe the goals of AHS re- Agree 7| 36.8%] 10
o | organization are achievable within Neutral 10l 52.6%| 21
= 3-5 years. _
Disagree 2| 10.5%| 9
40. | feel positive about the Agree 10] 52.6%| 12
possibilities for change with the Neutral 7l 36.8%| 19
AHS re-organization. _
Disagree 2] 10.5%| 9
41. Thlnklng.about the o Agree 6l 31.6%| 9
implementation of re-organization
so far, | th!nk re-organization has Neutral 6l 316%| 23
helped to improve consumer
Services. Disagree 7] 36.8%| 8




Table F1. Response Rates: Departments by Division

Departmental Divisions

Respondent Group surveye ()| (| Rate 08
Department of Health (Health) 512 731 70.0%
Community Public Health 152 216 70.4%
Health Improvement 46 77 59.7%
Health Surveillance 78 113 69.0%
Alcohol and Drug Abuse 21 33 63.6%
Mental Health 84 209 40.2%
Other 131 83 157.8%
Department of Children and Families (DCF) 548 903 60.7%
Economic Services 197 353 55.8%
Child Support 52 116 44.8%
Child Development 31 39 79.5%
Family Services 187 319 58.6%
Field Services 8 14 57.1%
Other 73 62 117.7%
Department of Corrections (DOC) 334 1136 29.4%
Facilities 145 746 19.4%
Community Services 129 311 41.5%
Other 60 79 75.9%
Department of Disabilities, Aging & Independent Living (DAIL) 212 262 80.9%
Vocational Rehabilitation 109 133 82.0%
Disability and Aging Services 47 74 63.5%
DBVI 9 13 69.2%
Licensing and Protection 14 31 45.2%
Other 33 11 300.0%
Office of Vermont Health Access (OVHA) 57 40 142.5%
Health Access/Medicaid 31 40 77.5%
Other 26 0 n/a
AHS Central Office 88 173 50.9%
IT 22 31 71.0%
Business 20 97 20.6%
Other 46 45 102.2%
Did not identify a department or office 99 n/a
Total Staff by Department 1501 3245 46.3%

In order to assure anonymity of respondents, staff-identifying information did not accompany their on-line survey submissions. Staff affiliation
information was gathered through self-selection of response categories on page 3 of the survey. As such, the response rate percentages may

not be accurate due to multiple submissions by staff or incorrect selection of choices on page 3.
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Table F2. Response Rates: Departments by Job Type
Respondent . Other Non Direct Service . .
Group Manager/Supervisor Support Staff (Policy, Planning, etc) Direct Service
Com- Com- Com- Com-
ST pleted | AHS spF;i:se pleted | AHS splzi-se pleted AHS spF;i:se pleted | AHS splzi-se
Surveys | Staff (#) Rate (%) Surveys | Staff (#) Rate (%) Surveys | Staff (#) Rate (%) Surveys | Staff (#) Rate (%)
(#) (#) (#) (#)
Department of 114 | 120 | 95.0% | 121 | 119 |101.7% | 93 220 | 423% | 155 | 272 | 57.0%
Health (Health)
Department of
Children and 114 188 60.6% 108 156 69.2% 42 177 23.7% 256 382 67.0%
Families (DCF)
Department of 72 173 | 41.6% | 53 90 | 58.9% | 12 42 | 286% | 180 | 831 | 21.7%
Corrections (DOC)
Department of
Disabilities, Aging &
. 33 43 76.7% 40 40 100.0% 29 66 43.9% 99 110 90.0%
Independent Living
(DAIL)
Office of Vermont
Health Access 11 12 91.7% 18 6 300.0% < 8* 16 n/a < 8* 6 n/a
(OVHA)
Central Office 15 17 88.2% 49 140 | 35.0% < 8* 16 n/a <8 0 n/a

< 8 = less than 8 respondents
< 8* = cell information suppressed because one other sub group in set has less than 8 respondents

In order to assure anonymity of respondents, staff-identifying information did not accompany their on-line survey submissions. Staff affiliation information was gathered through self-
selection of response categories on page 3 of the survey. As such, the response rate percentages may not be accurate due to multiple submissions by staff or incorrect selection of

choices on page 3.
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Table F3. Response Rates: Work Location by Department

Health DCF Corrections DAIL OVHA AHS Central Office
Com- Re- Com- Re- Com- Re- Com- Re- Com- Re- Com- Re-
Responaent Group pleted ke sponse | pleted b sponse | pleted ke sponse | pleted b sponse | pleted ke sponse | pleted | AHS| sponse
Staff Staff Staff Staff Staff
Surveys #) Rate |Surveys #) Rate |Surveys #) Rate |Surveys #) Rate |Surveys #) Rate |Surveys|Staff| Rate
(#) (%) (#) (%) (#) (%) (#) (%) (#) (%) #® | ] )
Non Region-Based
Central Offices 192 |342(56.1%| 164 |[318] 51.6% 31 65 | 47.7%) 77 104 | 74.0% 34 40 | 85.0% 61 173] 35.3%
Facilities 37 11771 20.9%]) 23 34 167.6%] 109 0 n/a 8 0 n/a <8 0 n/a <8 |n/la| nla
Other 32 0 n/a 36 0 n/a 36 0 n/a 22 23 [ 95.7%]| <8 0 n/a <8 |[nla| nla
Regions (combined) | 317 |212]149.5%] 334 |551|60.6%] 243 | 325| 74.8% ] 113 |[158| 71.5%]| n/a | n/a n/a n/a | n/a n/a
Total Staff by Work
Location 578 | 731| 79.1% ] 557 |903|61.7% ] 419 |390|107.4%| 220 |285]|77.2%]| 45 40 |112.5%|) 72 173| 41.6%

In order to assure anonymity of respondents, staff-identifying information did not accompany their on-line survey submissions. Staff affiliation information was gathered through self-selection of
response categories on page 3 of the survey. As such, the response rate percentages may not be accurate due to multiple submissions by staff or incorrect selection of choices on page 3.
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Table F4. Response Rates: Regions by Department

Region-Based Staff by

Region Health DCF Corrections DAIL
Com- Com- Com- Com-
pleted | AHS Re- pleted | AHS Re- pleted | AHS Re- pleted AHS | Re-
RESPOTEET S Surveys | Staff (#) sponse Surveys | Staff (#) sponse Surveys | Staff (#) sponse Surveys ST || S[eEs
Rate (%) Rate (%)] Rate (%) (#) |Rate (%)
(#) (#) (#) (#)
Brattleboro[1] 10 18 55.6% 10 30 33.3% 10 26 38.5% 8 6 133.3%
Barre 18 25 72.0% 29 54 53.7% 16 36 44.4% 11 15 73.3%
Bennington 11 16 68.8% 24 41 58.5% < 8* 32 n/a <8 7 n/a
Burlington 158 27 585.2% 83 123 67.5% 44 81 54.3% 21 24 87.5%
Hartford 9 17 52.9% 9 31 29.0% <8 31 n/a <8 9 n/a
Middlebury 11 12 91.7% 20 22 90.9% <8 6 n/a <8 6 n/a
Morrisville 11 17 64.7% 19 28 67.9% <8 4 n/a <8 5 n/a
Newport < 8* 13 n/a 24 29 82.8% 18 13 138.5% <8 7 n/a
Rutland 26 26 100.0% 40 67 59.7% 29 42 69.0% 20 28 71.4%
Springfield 18 12 150.0% 28 45 62.2% 34 0 n/a 20 15 | 133.3%
St. Albans < 8* 17 n/a 29 49 59.2% 35 21 166.7% <8 7 n/a
St. Johnsbury < 8* 12 n/a 19 32 59.4% 40 33 121.2% <8 6 n/a
Total Region-Based Staff 272 212 128.3% 334 551 60.6% 243 325 74.8% 113 158 | 71.5%

< 8 = less than 8 respondents

< 8* = cell information suppressed because one other sub group in set has less than 8 respondents

In order to assure anonymity of respondents, staff-identifying information did not accompany their on-line survey submissions. Staff affiliation information was gathered through self-
selection of response categories on page 3 of the survey. As such, the response rate percentages may not be accurate due to multiple submissions by staff or incorrect selection of

choices on page 3.
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