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MEMORANDUM
TO:

Chair and Members, Senate Committee on Health and Welfare


Chair and Members, Senate Committee on Government Operations


Chair and Members, Senate Committee on Appropriations


Chair and Members, House Committee on Human Services


Chair and Members, House Committee on Health Care 


Chair and Members, House Committee on Government Operations


Chair and Members, House Committee on Appropriations


Members, 2004 - 2006 AHS Re-organization Oversight Committee 

FROM:
Cynthia D. LaWare, Secretary 


Agency of Human Services


DATE:
February 10, 2006
SUBJECT:
2006 Strategic Plan for AHS Re-organization
Pursuant to Section 7 of Act 45 which authorized the re-organization of the Agency of Human Services (AHS), I am pleased to provide you with the 2006 Strategic Plan for AHS Re-organization.   
This Plan builds on the foundation established in the 2005 Strategic Plan that we submitted to you in February 2005.  While Act 45 required that we update the AHS Strategic Plan biannually, we have developed this 2006 plan to help guide the organizational activities of the Agency for the coming year.  By design, this Plan does not reflect all of the programs, services, and treatment that are at the core of the AHS mission, nor does it supplant other Plans within the Agency, such as Healthy Vermonters and the Blueprint for Health.   Instead, it is intended to help us identify our priorities and hold ourselves accountable for organizational progress.  

In this 2006 Strategic Plan, Chapter 1 summarizes the detailed information provided in Chapters 1, 2 and 3 of the 2005 Strategic Plan (history of AHS re-organization; outcomes, service delivery principles, and other tools that inform our practice; and processes in place to involve stakeholders in our work).  Chapters 2 and 3 of the 2006 Plan provide information on the progress made on the priority actions in the 2005 Plan, and identify continued and new priorities for 2006.  
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This plan was developed with input from multiple stakeholders.  The State Advisory Group for Re-organization provided strong leadership regarding its content, format and the design of a process for broader stakeholder involvement.  In December, we asked for feedback on the draft plan from AHS employees as well as other stakeholders.  In addition, the AHS Field Directors and Regional Partnership Coordinators in regions around the state jointly convened forums to solicit regional feedback.  

As the new Secretary of the Agency, I am committed to the long-term vision of Act 45.  I am confident that the actions contained in this Plan will continue to move AHS forward as we improve our effectiveness, responsiveness, and service delivery.   

Thank you for your continued support of these efforts.

cc:
State Advisory Group for AH Re-organization


AHS Commissioners and Deputy Commissioners









