AGENCY OF HUMAN SERVICES
FIELD SERVICES DIVISION

DIRECT SERVICE DOLLARS (Flex Funds)

April 12, 2007

Throughout the process of the AHS reorganization, the idea of flexible funds to address gaps in services was a major theme for all stakeholders. As we continue to work to create a system which is more responsive to the needs of individuals and families, that is creative in its problem solving capacity and efficient in its use of funding, the need for this pool of flexible funds remains clearly evident.

Direct Service Dollars (formerly known as ‘flexible funds’) are designed to support short term interventions needed to avert a crisis or for helping to support an individual or family across a transition where no other funding sources exist. They are meant to act as bridge funding leading to a more secure situation, to avert an immediate crisis, to prevent additional systemic costs, and to leverage local resources. Following are a few examples of the creative use of these flexible Direct Service Dollars during this fiscal year.

VIGNETTES FROM THE FIELD
Direct Service Dollars, leveraging additional local dollars, were used to help a woman clear up her back rent in order to make her eligible for subsidized housing.  In addition to caring for her two young children, she cares for her terminally ill father.  This assistance prevented this family from becoming homeless, the children from coming into DCF custody, and the father from requiring institutional care.

A victim of domestic violence needed psychiatric hospitalization because of the ongoing harassment and stalking by her abuser but was refusing to leave her home.  She feared that her abuser would kill her pets as he had threatened if she was not there to call law enforcement when he came around.  Through dialogue with her and her mental health worker and a commitment by me to pay for the boarding of her animals, she agreed to go.  $82 seems like a very small thing, but I received a thank you note from her saying that in her time of need Field Services assisted her when there was no other help available anywhere.

In February, we provided a $50 gas card that allowed a family member to supply transportation in the Northeast Kingdom to a relative with a Traumatic Brain Injury so that he could  receive services.
There are so many people who fall into a deep hole for need of $500 to $1000 total. One example is a single working mother who lost her ‘just getting-by’ job due to layoffs. She got some temporary work while she applied for other jobs, but then was not able to get work for three weeks.  At that point she enrolled in Reach Up, but that would not cover her family in time to pay their January rent. She has had three job interviews recently, and if she gets any one of those jobs she will be fine, but she stood to lose her housing, damage her credit, and put her children at risk of coming into custody in the meantime without Direct Service Dollars to cover her through this transition.
In the last 6 weeks, Direct Service Dollars have been accessed once to get a family into housing; twice to keep families in current housing; once to fill a gap in mental health services access; and once to help with an exterminator in a situation where river rats were infesting the house of a family with 4 children. Without this help the family would have been displaced from their home within weeks.
I received a referral for a woman whose child support payments were being sent to the state instead of to her because of an error in her employer’s reporting to the Office of Child Support. Efforts to recover the child support money are ongoing, but in the meantime we have been able to release funding from the Direct Service Dollar account to cover this family’s basic needs.

With the flexibility allowed by Direct Service Dollars, we are increasingly able to think about the reasonability/economy of supporting people before things fall apart, and apply staff and financial resources to situations sooner, rather than later. Examples include: paying for car repairs so that a woman can keep going to work and not lose her housing and potentially her children; and supporting first/last/security deposit payments so that a man could get stabilized, participate in treatment, obtain employment, and become self-supporting.

Direct Service Dollars paid a portion of the cost of a new cook stove for a family of five.  The family is composed of two grandparents (one is disabled) who are caring for their three grandchildren.  They are supported on SSDI and Reach-Up.  Their stove was beyond repair and they had no resources to pay for a new one.  A local appliance dealer contributed a stove at a deep discount, and Direct Service Dollars with another local contribution paid the balance. 

Some examples of recent flex fund uses in this district: rent paid to prevent a woman, pregnant with twins, from becoming homeless; rent to get a family including a disabled child and father out of an unsafe apartment; rent to help a woman get out of a domestic violence situation; help to get a disabled woman on SSI whose husband had just died into an apartment; help to keep an illiterate, disabled man from becoming homeless, and help to keep housing for a pregnant woman who did not yet qualify for Reach Up but could not work.

These vignettes are examples of Direct Service Dollars:

· preventing eviction

· maintaining employment

· averting abusive situations

· bridging gaps in services 

The ability to apply flexible funding prevents higher costs 
and intensive interventions by assisting customers before a crisis.

For more information, please contact AHS Field Services: 802-241-3529
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Agency of Human Services Field Directors 

Direct Service Dollar Expenditures 

First half FY'07

Total $92,788

Housing - preventive 

$39,113.99

42%

Housing - crisis

$2,641.21

3%

Misc 

$3,133.25

3%

Other 

$6,407.37

7%

Health Care

$3,910.10

4%

Transportation 

$15,929.26

17%

Housing repairs

$3,887.90

4%

Utilities 

$8,820.84

10%

Education

$1,171.11

1%

Clothing

$662.25

1%

Food

$664.97

1%

Service provision 

$6,435.63

7%


AHS Field Services 

Direct Service Dollars

Definitions
Housing – Crisis  

Motels, shelters, etc. in emergency situations or not covered by/eligible for GA/EA
Housing – Preventive 
Back rent, taxes, overdue mortgage payments, security deposits, etc. 

Housing – Repairs 
Plumbing & heating systems, insulation, etc. 

Utilities 
Payments for overdue electric, heat, water, telephone, etc; often to prevent discontinuation of services
Transportation
Gas, car repairs, bus vouchers, cab fare, etc.

Health 
Doctor bills, health coverage premiums, prescriptions, dental, etc. not covered by other programs or for those not eligible

Service provision
Bridge services pending eligibility determination or treatment not otherwise covered

Food

In emergencies, not covered by other programs 

Education
Tuition expenses for those without other resources (ex: a youth leaving foster care who couldn’t pay for his college course books) 

Misc & Other

Storage units, diapers, cleaning fees, fines, etc. 
Number of unduplicated clients assisted: 249


Average amount per assist: $334


Approximate additional dollars leveraged with community partners: $38,000
































