Central Vermont Local System of Care
Integrated Children’s Services Initiative

2008 Goals and Objectives

Goals & Objectives:

1. Recommendations to state leaders about system operations.

a.

b.

Identify system barriers & potential solutions to those problems.
Reduce amount of paperwork attached to the Coordinated Service
Plan (CSP) process.

Request financial assistance to develop training opportunities for
professionals & families.

Recommend solutions should our local system experience a
significant increase in Coordinated Services Plans.

2. Navigating the Interagency Agreement as a local system of care.

a.

Seek or create opportunities to inform the public & partners about
the work we’re doing & how to connect families to services &
supports.

Engage with 2-1-1 to assist in identifying resources available to
families who meet the criteria of the Interagency Agreement.
Design a “Flow Chart” to assist colleagues in navigating the
Interagency Agreement.

Coalesce all information at the Barre AHS website & use the site as
a portal for the local system of care and the Interagency Agreement
(http:/ /humanservices.vermont/barre).

Develop a shared commitment & a forum to solving interagency
problems as they arise.

3. Family Outreach

a.

Develop & deliver materials for parents regarding the ACT 264
process & the Interagency Agreement
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