VERMONT TOBACCO EVALUATION AND REVIEW BOARD

BOARD MEETING

Wednesday, October 1st, 2014   3:00 p.m. – 5:00 p.m.
Department of Liquor Control
13 Green Mountain Drive
Minutes (Unapproved)
Members Present:
Amy Brewer, Kate O’Neill, Darlene Peterson, Bill Frank, Mike Hogan, Rhonda Williams, Scott Connolly, Helen Wagner
Guests Present: Tina Zuk
Public Comment 









· None
September Meeting Minutes







· Page 2, 4th bullet point: change reward to award.
· September minutes approved with minor typo edit

Administrator Position








· Position posted on website and opportunity closes on October 3.
· Hiring committee will include Alexi, Mike, someone from VDH, Amy, Rebecca Ryan

· AHS offered to provide interview questions and process for committee.
· Board did not provide any other comments pertaining to the job description other than what is posted already in the description.
· Amy asked board members to give some thought to how best to train new administrator. 

· Location: AHS Williston office. There may be a possibility of the position housed at satellite agency office in Montpelier during leg season.
Committee Chair Reports








· Board would like chair reports to be provided more regularly. This will be a standing item on future full board agendas.
· School and communities sub-committee met Sept 16th. Talked about NOT (youth cessation) program and updates from agency of education and VDH. Minutes from this meeting can be requested, but highlights include:
· American Lung Association is trying to maximize the impact of the NOT program – committee discussed possible media and more direct connection to the school-based tobacco coordinators. 

· AOE discussed school-based program success stories and strategizing ways to use success stories for program improvement as well as a communications strategy. 
· Helen suggested building in a quarterly success snapshot into school based reporting, not just end of year.
· CDC provides a success story template which both schools and community coalitions are using.
· VDH shared that the counter tools store audit training was on October 1. Community coalitions will be using counter tools in their regions once they are trained. 

· OVX and VKAT grants have been awarded. 
· YRBS data briefs, which are published regularly and provide a deeper snapshot of youth risk behavior in Vermont, are being published around youth assets and the link between marijuana use and tobacco use.

· The committee talked about expanding membership.  
· Scott provided a media committee update: CDC is conducting a national post-evaluation on the tips ads we chose for this fall media segment (Amanda and Shawn) and they have asked us not to run them in Vermont while they evaluate. Plan B is to go with ads we’ve used before (Teri and Bill). Once CDC completes evaluation we will run the new Amanda and Shawn tips ads in Vermont. 

· Helen made a motion for the board to approve media committee recommendation to run substitute ads that have run in Vermont before, in place of the recently approved ads, until such time that the new ads can be run in Vermont.  Bill seconded. Motion passed unanimously. 

Information Sharing









· Rhonda shared that core funding for the program (CDC funding), while it remains about the same, the allocation for each state is based on per capita and poverty level. Vermont has been provided guidance on applying for this next round of funding, but even at the ceiling it is $175K less than they’ve received before. 
· Rhonda requested an evaluation committee meeting within the next few weeks. Evaluation is the highest scored element of the proposal (1/3 of the weight of overall application). As the demands of evaluation have risen by CDC, it is harder for VDH to meet those demands under the current structure. She requested a strategy session to garner help from the evaluation committee in order to develop an evaluation proposal to meet needs of CDC. 

· Helen suggested evaluation contract be more aligned with evaluation committee priorities and suggested that RTI be included (via phone) in evaluation committee meetings.

· RTI already hosts monthly update calls. If phone attendance at evaluation sub-committee meetings cannot be added to this structure under the current contractual time limitations, Helen suggested we consider transitioning away from monthly update calls to somewhat less frequent calls in order to free up contractual time for RTI to be present at evaluation committee meetings. 
· VDH would like to explore whether they can provide RTI with additional funds (from CDC budget) in order to conduct more evaluation activities specifically for the VDH evaluation component of the CDC grant. On state contracts, it is possible to add a scope of work on the contract up to $100,000 for congruency purposes. 

· Board members asked Amy to contact AHS to determine who is managing the RTI evaluation contract in the interim period without the VTERB administrator in order to learn what is possible. This is necessary because VDH would like to know what’s possible within the next two weeks as they work to complete their CDC funding application. 
· Adult tobacco survey cost $123,000. VDH is considering cost savings including exploring the idea of going to a three year cycle. VDH will find out how often other states conduct their adult tobacco surveys. In Vermont the survey is conducted by phone. CDC has a national survey but the one we use in Vermont is a locally developed version. VDH would like to look at using the CDC survey. One issue with this however is losing longitudinal data. 
· Kate asked if the questions on the Vermont ATS are valid and reliable. Vendor validates the questions. But if we move to the national survey the questions won’t be the same. We don’t know how closely aligned our current survey is with the CDC survey. Vermont version is 23 minutes via phone. VDH is also looking at shortening survey and surveying fewer respondents in order to save costs.

· Kate said an important question to explore if considering going to every three years, is how often do questions change, because if questions change with every cycle and if the cycle extends to three years, that can be problematic for understanding trends.  
· Amy suggests we take a fresh look at our statewide tobacco control program overall and consider what is ideal for us and to conduct a more strategic look at our programs as we enter the budgeting process. 
· Rhonda reported on strategy conversations happening at VDH and with partners around funding tobacco control programs going forward. It is best for more stable programming for the legislature to commit to funding under another three year window or even a longer time frame. 

· Our programs need to be able to plan and strategize versus react to funding changes and risk instability. For example, programs in other states that run Quit Tips Ads more frequently show lower prevalence. More stable funding allows them to do that. 
· Helen reminded the board that the strategic contribution fund (almost 1/3 of overall tobacco control program funding) ends after 2017. 
· VDH has one CDC funded position that still needs to be filled and they are awaiting approval by joint fiscal. 
· VDH is seeing good results in increasing Medicaid-recipient share of quitline users.  
· Tobacco-free mental health substance abuse facilities: 40% of VT smokers say they have a depressive disorder. VDH is looking closely at that relationship. VDH says people in mental health treatment facilities respond best (attempt to quit) in supportive environments and when clinicians treat tobacco use on par with other substance use/treatment.
· All of AHS’ departments are now incorporating tobacco cessation into other mental health and substance abuse prevention and treatment programs. 
· Reminder that the RTI Site Visit October 20-22. Alexi is working with RTI on the proposed schedule and will share it with board members when she has a draft. RTI point of sale expert Bret Loomis will attend site visit. One segment of the schedule should include a full board meeting. 
· Board would like a calendar request for the full board site visit meeting date/time sent to all so that it is on everyone’s calendar. 

· American Legacy Foundation is interested in working with Vermont on their current Counter Balance/POS campaign and they think could be a good match with Vermont. This will be woven into the competitive section of the CDC application that VDH is completing. 
Policy Items Discussion









· Amy has the RTI developed local opinion leaders survey and will email it to the board. We will table the policy items discussion to the next board meeting. 
Other Business









· none
Meeting adjourned 4:25pm.

