



Children and Family Council for Prevention Programs

Agenda

March 18, 2010

9 – 1

Skylight Conference Room

Waterbury

CALL TO ORDER, INTRODUCTIONS, MINUTES, REPORT OF E-VOTE CONFIRMATIONS

DMC REPORT - 2009

JJ SPECIALIST REPORT

LEGISLATIVE UPDATE

WORKGROUP UPDATES


Membership



Youth Conference Workshop


DMC


Policy / Jurisdiction


Grants

OUTCOME MEASUREMENTS
Kreig & Hilda

VOTES – 
OJJDP Title II application FFY10

OJJDP Title V application FFY10

lunch 

ROLE OF EX. COMMITTEE - 
discussion

CJJ UPDATE

OTHER BUSINESS

February 18, 2010 meeting notes


Children & Family Council for Prevention Programs


Attendance: Kellie Coakley, Dick Smith, Mike McAdoo, Calie Burns, Kreig Pinkham 

Ruth Matthews, Hilda Green, Adam Baisley, Elizabeth Hanson-Metayer, Caprice Hover, Mary Hayden, Cassie Isabelle, Stacy JOlles, Mike Loner, Susan Kamp, Tanya Lawyer, Theresa Lay-Sleeper
*Four new applicants to Council attended their first meeting
No quorum; all items requiring vote are referred to electronic voting process and held for approval at next meeting with quorum present. Votes passed by electronic voting.
· Meeting notes of January meeting are approved
· Introductions

· JJ Specialist report – Lay-Sleeper:

· Request CFC support to maintain connection w/ CJJ and OJJDP through annual conferences that have been prohibited by state – discussion; letter from Chair will follow

· System improvement RFI responses & proposal review has occurred; recommendations today

· Current participation in 3 workgroups – Jurisdiction, Grants, DMC

· Significant membership recruitment activity – report out

· Fiscal:

· Found an unallowed expense from Council that was not known to be unallowed;  have worked in DCF to make appropriate adjustments. DCF state funds will need to cover past payments and CFC operating may be able to reimburse DCF w/ some appropriate allowed expenses.

· Distribute and discuss operating budget expense update

· Status of legislative monitoring activity from DCF – report

· DMC report is tabled  until next month

· Workgroups overview – Pinkham

· Grants – historic committees were disbanded and one group has set its purpose as understanding an overview of all funding streams and grants that enter and exit the Council

· Policy & Jurisdiction – currently focused on a workgroup to examine and support strategies to reduce the rate of 16 and 17 year old youth who are charged and convicted in adult court for minor offenses

· Membership – recruitment, requirements of membership, focus on youth recruitment, maintenance, and voice; new member-mentor matches; orientation and information to new youth; new member information packet

· New workgroup request – short-term: to review applications and recommend spring awards 1) Spirit of Youth Award / honor of Judge Mikell; 2) Working with Youth Award: volunteers: Cailie Burns, Kellie Coakley, Kreig Pinkham, Cassie Isabelle, Tonya Lawyer

· Votes
1. Title II system improvement grant award - Dick Smith – 6 proposals received but one became the clear choice of the review committee due to the state-wide scope and the expectation that the system change could be lasting, impact most youth and systems and best address the request. 

Motion – to award $349,100 to the VT Association of Court Diversion Programs. Passed on voice vote; 1 abstention – Pinkham


Electronic vote confirmed this vote w/ Schatz & Sheil, abstaining 
2. JABG – juvenile accountability block grant 2010 application to OJJDP – Stacy Jolles
Funds are proposed for IT improvements integrating multiple state databases including youth justice that will enable reports, Woodside communications / IT improvements, provider training in certain evidence-based treatment methods

Motion to approve application for 2010 JABG funds @ estimated $302,400

Motion passed; electronic vote affirmed
· Discussion – youth engagement – Coakley, Burns, all

Consider:
· Youth specific projects

· Youth debrief time after meetings; youth orientation time before meetings; opportunities for 1-1 feedback w/ mentor and/or others before or after meetings

· Special meetings for  youth members and other youth – outreach; opportunity to comment on meeting agenda topics and representatives would attend meetings

· Develop opportunities for increasing  youth voice, including via social networking options

· Multiple youth categories – not only members

· Focus groups – diverse geographic locales 

· Near future opportunities:

· April 8th, DCF Youth Development / advisory committee – annual conference @ Castleton – volunteers – Kellie, Theresa, Adam, Eli

· May – Youth in Transition SAMHSA project will hold youth outreach conference @ Bolton – for  youth only

· New workgroup formation – youth engagement workgroup:

· Sue kamp, Cailie Burns, Eli HM, Theresa LS, Mike Loner
conference call on 3/9/10 @ noon
· Council members celebrated and thanked Dick Smith for his many years of service and wish him well in his retirement and continuing community volunteer work.

Membership Work Group Meeting Minutes

February 18, 2010
Attendance: Cailie Burns (CFCPP; Vermont Youth Conservation Corps), Susan Kamp (VT School Age Care Network), and Tanya Lawyer (South Burlington Police Department and School Resource Offier)

Action Items: 

· Need to connect with new members and pair them with a mentor from the council

· Work group will work on establishing new relationships

· Cailie will ask the full council for volunteers to mentor new members 

· Check in with the current “new” members and their mentors to see how everything is going

· Would like to know where we stand on new member training 

· Work group will keep the new member training our on radar and will work with TLS to have conversation on where the council trainings stand

· There are pros and cons to having a training for the four or five new members but it may be willing to wait until a retreat during the summer months 

· The CJJ Conference will hold a new member training in April 

· Youth information flyer for school and to use with recruitment will be drafted by March 18th full council meeting

· Membership work group will review at meeting on March 8th 

· Draft will be sent to full council in the meeting packet

General Discussion:

· Recruitment Updates

· Kelli has a few youth members in mind

· Crystal is talking with people in Addison county

· Tanya has someone from Mount Abe that she will connect with Crystal – sent her the phone number to have them connect

· TLS have about six people she is in conversation with 

· Informational packet for new members – especially youth

· Similar to the notebooks that use to receive when they joined

· Ask TLS for an example from the past

· Membership notebook: 

· History of council 

· Bios of current members

· Common acronyms key

· 3 year plan 

· Past annual reports

· Toolkits – get from ODJJP

· Operating Budgets

· Past 6 month meeting minutes

· Work Group descriptions and meeting minutes 

Membership Work Group Mission: still in the works 
1. Primary Contact/Lead: Cailie Burns

2. Participating Members: Cailie Burns (CFCPP; Vermont Youth Conservation Corps), Susan Kamp (VT School Age Care Network), Kelli Coakley (CFCPP; Northlands Job Corp), Crystal Grant (CFCPP; Addison County Court Diversion), and Tanya Lawyer (South Burlington Police Department and School Resource Officer)

3. Meeting Minutes to Post: Draft minutes will be posted to the web less than five days after the work group meeting (sent to TLS following work group meeting), with finalized minute posted after the monthly Council members review with approval. 

4. Meeting Time: 

February 18, 2010 – 8:30 a.m. Skylight Conference Room 

March 8th – 6 p.m. phone conference meeting

April 1st – 6 p.m. phone conference meeting

5. Review back sheet of Prevention Plan to submit any changes: none 

6. Develop three month plan for Work Group based on 3 year plan:  
a. Create new member “notebook”

b. Develop youth informational sheet for recruitment purposes

c. New member orientation and training 

d. Continue creating mentoring matches for new members

e. Continue recruitment


