



CFCPP Grants Work Group
Skylight Conference Room, 103 S. Main St., Waterbury VT
January 21, 2010 12:15 pm – 12:30 pm
Work Group Report Out Notes
Grants Work Group Mission = two basic functions: 1. while focusing on the 3 year plan, how to engage in grant making when historically this has been divided primarily by 2 committees: Prevention and Intervention.  In general the approved grants get the Council’s vote and need to have Council members read; and 2. with all the grant responsibilities of the Council, then creating unity on all grant making that marks a grant as a Council grant.  And, when grants go out, to hear back from the community on the affects the work has had on intended outcomes and populations.

1. Primary Contact/Lead:
Kreig Pinkham 
2. Participating Members:
Kreig Pinkham, Linda Johnson, Dick Smith, Hilda Green, Stacy Jolles, Cassie Isabelle.  Additional members may include grantees. 
3. Meeting Minutes to Post:
Draft minutes will be posted on the web, with finalized minutes posted after the monthly Council member review and approval.
4. Meeting Time:
Second Monday of each month 2-4pm (except in April it’s the 3rd Monday)  Schedule is posted with the Dept. of Libraries.


Feb 8 - Osgood 1, Lincoln Room, Waterbury, VT


March 8 - Osgood 1, Lincoln Room, Waterbury, VT



April 19 - Blue Room, Waterbury, VT



May 10 - Osgood 1, Lincoln Room, Waterbury, VT



June 14 - Osgood 1, Lincoln Room, Waterbury, VT



July 12 - Osgood 1, Lincoln Room, Waterbury, VT

5. Review Back sheet of Prevention Plan to Submit any changes:
TBD
6. Develop 3 month plan for Work Group based on 3 year Plan:
TBD
February 8, 2010 Meeting Agenda to include:

**Home work for meeting is to review both Council 3 year plan and consultant Melanie’s summer retreat notes to inform our agenda items**:

1. Work group Membership – Review priorities to see who to invite; which may include others like grantees or other who can help with the grant process.

2. Work on 3-6 month draft plan; how to organize our work & identify specific elements in the 3 year plan and summer retreat notes.
CFCPP Grants Work Group
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February 8, 2010 2:00 pm – 4:00 pm

Meeting Minutes

Present: Hilda Green (VCTF), Dick Smith (CFCPP; retired Dept of Corrections), Kreig Pinkham (CFCPP; VT Coalition of Homeless & Runaway Youth), Linda Johnson (CFCPP; Prevent Child Abuse - VT), Cassie Isabelle (DCF-FSD), Theresa Lay Sleeper (DCF-FSD)

Key: 


VCTF = Vermont Children’s Trust Foundation;


DCF = VT Department for Children and Families;

CTF = Children’s Trust Fund 




CDD = Child Development Division;

CFCPP = Children and Family Council for Prevention Programs;
FSD = Family Services Division

CFCPP 2009-2011 3-Year Plan review, Page 18 – A discussion about identifying ways the Grant Work Group could improve Council grant work based on the shortcomings noted in the 3 Year Plan while incorporating the 3 Year Plan stated core values.

Three Year Plan – Grant Making Shortcomings are as follows:
· <Some> Community and state grant recipients do not have adequate training or technical assistance in defining, measuring and evaluating grant program outcomes;

· The SAG does not have adequate outcome report feedback loops;

· Staff resources are not adequate to provide necessary technical assistance in outcome measurement or to compile the collective outcomes for succinct SAG and public report access;

· All SAG members are not adequately trained in objective grant making and SAG grant making policies.

Three Year Plan – Stated Core Values are as follows:
· Adhere to Positive Youth Development principles

· Be community and family based and consumer-driven

· Assure accessibility, such as trauma, gender, co-occurring and be DMC informed.
Action Items to Address Grant Making Shortcoming with some identified Action Steps are as follows:

1.
Develop a single site for reporting grantee outcomes(on-line data resource that could
be accessed by SAG members (communities?).

2.
Develop a common set of indicators that reflect the three core principles that could be 
demonstrated by all grantees.

3.
Draft common language to be incorporated into all RFPs to draw out responses to the 
3 principles.

4.
Create materials & process to ensure that all SAG members have access to outcome 
based grant making. 


· Action Step: Review Hilda’s material (CTF)

5.
Create some Council agenda space for outcome training. 

· Action Step: Kreig & Hilda to discuss Outcome Training at future Council meeting.  Hilda (logic model), Kreig (performance based contracting) March 18, 2010 Council meeting.

6.
Develop process for showcasing successful grantees.

7.
Develop what we want to measure.


· Action Step: look at examples from Community Profiles to start a discussion. 
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Priority and Timeline for Action Items & Action Steps What could we immediately do or what 
resources can we access to start the work?  And then prioritize this work.  


1st:
#5. Create some Council agenda space for outcome training on March 18, 2010 - Kreig & 

Hilda to discuss Outcome Training.  Hilda (logic model) & Kreig (performance based 


contracting). **Test run with laptop and projector at March 8th committee meeting.


2nd:
#2.  Develop a common set of indicators that reflect the three core principles that could be 

demonstrated by all grantees. &  #7.  Develop what we want to measure.  (leads to #3. Draft 

common language to be incorporated into all RFPs to draw out responses to the 3 principles. 

(6 months – by August 2010)

3rd:
#1.  Develop a single site for reporting grantee outcomes(on-line data resource that could

be accessed by SAG members (communities?). &  #6. Develop process for showcasing 


successful grantees.  (Long term)
General Discussion

Welch/Jeffords – Delinquency Prevention and System Improvement was approved by Joint Fiscal Committee which means we have permission to accept the federal money.

Hilda has new grant readers information packet.

Kreig presented at the National Network on outcomes.  

Hilda offers Logic Model training and then new grantees get Outcome Measurement training.

NEXT MTG DATE:
March 8, 2010, 2pm – 4pm in Osgood 1, Lincoln Conference Room, Waterbury, VT


