 Children & Family Council for Prevention Programs

February 16, 2012

9 – 2:30

Agenda

PLEASE NOTE EXTENDED MEETING TIME SET TO COMPLETE PLANNING FOR OJJDP 3 YEAR PLAN PRIORITIES
Meeting Location – Prevent Child Abuse VT (PCAVT) offices

94 Main St # 3, Montpelier, VT
(802) 229-5724 
PCAVT is above TD bank on corner of Main & State across from City Center

Metered parking is available on the street, behind city hall environs, at City Center parking garage

Non-metered parking is available on streets within a few blocks of PCAVT

PLAN EXTRA TIME FOR PARKING & WALKING
 ()
Votes:
2012 State JABG (juvenile accountability block grant) application / plan

2012 CBCAP (community based child abuse prevention block grant) allocations to programs

Review FY11 expenses & proposed FY12 Council operating budget

Affirm & discuss as needed, letter to Education re: proposed change to after-school funding 

Committee reports & recommendations as needed:
Jurisdiction

Legislative updates

Youth Engagement
Grants


Scheduling & sign-up for grant review as needed

Membership
JJ Specialist report
Develop OJJDP 3-year plan

· Define current state wide priorities for children & youth

· Define gaps & readiness

· Define 3 year plan priorities
Review of all funding streams

Assess historic funding formulas

Decide 3 year funding allocations

Other business as needed

Executive committee

Immediately following full CFCPP meeting

March Agenda

Business as needed

Children & Family Council for Prevention Programs

January 19 2012 meeting notes

Attending members: Jerry Kreitzer, Bob Sheil, Cailie Burns, Linda Johnson, Mary Hayden, Caprice Hover, Sue Kamp, Kreig Pinkham, Keith Tallon,
Others: Cheryle Bilodeau, Quinn Lockwood, Hilda Green,  Lori Urez, Carol Maloney, Jan Walker, Theresa Lay-Sleeper, Tom Krug, Rebecca Angeloff, Matt Wolff, DCF Commissioner Dave Yacovone
Committee & legislative reports

Jurisdiction committee: Sheil reports H. Judiciary is poised for action on removing obstacles / providing increased tools to prosecutors that ease filing and processing of 16 – 17 yo in Family Division for misdemeanor offenses. Expected changes under consideration:
· Transfer from Family to Criminal court option

· Extend jurisdictional supervision up to age 20 or 21 to enable a 17 yo to complete probation terms

· Clarify option to agree to waive dispositional report – this enables a quicker agreement option among parties similar to Criminal court plea agreements at initial hearing
H Judiciary chair Lippert is reportedly concerned w/ unequal application of options geographically as some counties lead the way in changing practice. Chair Lippert has asked 3 members of his committee and 2 members of CFCPP Jurisdiction committee to work towards bill introduction this session
H Appropriations – recommending no new supported positions for the requested additional social worker positions @ DCF FS – Legislative committee is requesting DCF to pull from existing vacancies to create social worker positions
Youth engagement: update – the committee is refocusing w new membership and strategies.   Focus is engagement of youth voice and youth membership.
Update on YIT agency & partners workgroup​  (youth in transition) reconvening as Young Adult Task Force; next step is strategic planning day 
Annual Compliance Monitoring report – Tom Krug, 2 violations this year; these are doubled as they are violations of 2 protections; they are fairly typical violations of non offenders being held securely. VT remains in full compliance. No recommendations or changes are requested or needed in re: the compliance of 3 requirements concerned w/ secure detention. 
JJ Specialist report & discussion
· Working w community justice centers in Chittenden County to gather race data on referrals per recommendation from DMC consultant. Finding that hundreds of pre-charge referrals are being processed in these centers now and will move towards including these cases in the view of youth justice in Chittenden

· Seeking member representative for 2012 Primary Prevention Plan (PPP)

· Recruitment efforts; all members & staff requested to assist recruitment – especially youth, law enforcement, locally elected person

· Has conducted 4 recent CFCPP orientation meetings 

Specialist offered some initial recommendations for 3 year plan priorities to CFC membership to consider:

· need adequate race data collection in Family Division courts. Specialist, with state and local partners, have had no success in increasing necessary rate of race data recording in Family Division for 10 years 

· focus on prevention and community resources for families of children aged 6 – 18 – gap

· seek opportunities to address the educational achievement gap of children, especially boys, from low-income families

· continue focus on 16 – 17 year old jurisdiction; maintain focus on evaluating outcomes current grant funding

· DMC assessment – OJJ requirement in 2012

· workforce training in re: positive youth development & youth engagement

· Data needs

· Grantee reporting on-line; compilation & public access to grant outcomes

· Justice data across departments and agencies - monitoring and public access to youth justice data outcomes and points
· Public education re: parenting and child – youth development – seek opportunities to partner

· Youth engagement within CFCPP 

· Bellows Falls community identification of need for comprehensive parent-child prevention & intervention resources 

Requests for JJ Specialist to 

1. outline status of completion on most recent 3-year plan 
2. prepare view of all funding streams, historic allocations, anticipated allocations for FFY 12 – 14

3. show program areas for Title II

Youth input to 3 year plan – 
members shared highlights and notes of conversations w/ youth groups re: ‘what do youth need & recommend re: system & prevention services’. Among the constituent groups surveyed were a PCC high school ‘Learning Together’ program, Woodside youth detention center, Return House transitional housing for young men reentering community from Corrections facilities

Dominant themes included:

Youth advocate respectful, interactions that engage them (& their families) in developing plans for their future & to meet their current treatment, criminal justice, and social, educational, vocational needs. Youth surveyed had quite a lot to say about being treated poorly and w/out proper respect by those whose jobs are to serve, assist, and help them to be accountable for their behaviors. Positive relationships are effective in helping youth to positively manage their lives. 

Youth noted need for vocational skills training and job opportunities, and all of the skills and supports that enable maintaining a job, school, or training; they cited little available assistance.
Youth who talked w/ CFC members noted that what really worked for them in moving their lives on to a positive trajectory were 1. Finding respectful youth workers who partnered w/ them in moving forward and 2.Reaching their own readiness point

· Negative student perspective of all systems, all programs; Emphasize respect

· Disconnected services

· Strengths– all relationally focused 
· Need career assist, jobs, fine payment challenges; Need assistance w/ applications & figuring out systems

· Need better, earlier substance abuse treatment & self help / 12-step geared to youth

· Long waits for placement or treatment or court hearings leave youth in limbo
Commissioner Yacovone discussion & presentation on Strengthening Families proposal for OJJDP funding
· allocate 300k / year for 3 years

· 468 families w/ 1200 children at high risk of abuse & neglect; recently added families resulting from DCF practice changes in providing supports to families before abuse or neglect substantiation

· Department does not have adequate resources to meet expanded need
· Family Services (FS)  will increase case management via contracted community-based social workers & infuse 100k (non-OJJDP funds) for flexible use to stabilize & prevent family crises w tax pay back plan for recipients
· Asking for support to put funds and program in to community providers by July 1 2012

· Outcomes expected: medical & dental homes, safety, housing, child care, reduce risk & increase resiliency
· Barre, Rutland, St. Albans targeted as highest need for this capacity building

· DOC has committed 50k /year to effort

· Commissioner’s office has sustainability strategies and more partners to bring in; future state funds & matches

Discussion outcomes:
1. Commissioner’s office will provide written plan to Council prior to next meeting
2. How will this plan fit w/ federal delinquency prevention – are there implications for JJ funding as delinquency funds are being cut & VT chooses child abuse prevention strategy? (child abuse prevention is one of 19 program areas that are eligible for Title II OJJDP funds) 
3. request to staff - show where Title II funds have been allocated previously
State departmental & agency input on gaps & needs:
Corrections: precharge; CJCs; efforts @ community responsibility

Imbalance of DOC budget exceeding state education budget!

Child Dev.Div. childcare access & workforce development; 56% childcare providers participate in workforce training efforts; 
Parent Child Centers; Transportation for childcare 

AHS-wide children’s integrated services

Headstart, school-aged care, & afterschool - need to link afterschool w/ school care

Data 
Family Services
· Family engagement big shift; open cases increased from 80 – 400+ in category of family support

· Child sexual abuse prevention effort including improved treatment options?

· NCIC data outcomes development

· BARJ providers in districts to youth justice service; also taking in referrals from external community service providers; all districts have RFGC (restorative family conference)contracts; YASI practice changes that focus on targeting offense correction and efficient probation completion
· Management positions have been cut to protect social worker oppositions

Workforce training:

Strengthening Families course / training to workforce – in Child Dev.

Multi-agency training via WWY(working w youth) conference – may need reworking & refocus
JABG
Cheryle Bilodeau presented plan for FFY12 JABG (juv. Accountability block grant) application to be reviewed and approved by Council at February meeting
· Continue funding YASI training
· Position funded for DCF FS workforce training 

· Family Group Conferencing continuation
· Motivational interviewing – one day training followed by district consultation to reinforce & improve
Executive committee meeting:

· Email out to all – need quorum in February & preparation materials out in advance
· Commissioner Yacovone plan – budget talks in March – 
· JJ staff - Show funds left after 300k

· Agenda for February 
· Priority areas from data & surveys

· Determine how and where to invest remaining funds

· Extend time to assure plan readiness

PAGE  
1

