FY12- Agency of H* 1 Services - Summary

State Health Internal ARRA Medicaid lnvmnt
FY11 As Passed GF SF Tob Care Res 1dptT Ptrust Service FF Fed Catamnt GCF GCF Total
Central Office - {page 3} 71,273,490} 11,405,545 36,272,203 176,395,700 8,627,062 - - 653,562,957 114,748,181 19,076,195 928,368 415,000 1,083,004,701
DVHA - (page 11) . 98,110,947 3,016,174 - - - - - 165,178,992 22,351,327 - 669,480,971 1,730,656 859,880,067
VDH - {page 18) 11,737,232 5,248,186 3,549,637 - 864,424 10,000 - 44,970,638 - 2,510,319 30,134,301 11,728,303 110,753,042
DMH - (page 21%) i .+ 23,479457 56,836 - - 320,000 - - 6,035,393 - - 118,265,719 9,675,042 157,832,447
DCF - (page 24) 98,799,498 28,545,199 275,000 - 681,999 - - 131,452,580 15,242,687 | - 47,472,163 17,792,033 340,261,159
DAIL - (page 36) 19,093,931 1,128,159 - - 3,420,669 - - 24,032,602 1,738,000 - 161,626,562 1,716,097 212,758,020
DOC - (page 41) 133,396,480 1.873,822 87,500 | - 4,056,444 - 1,540,358 170,962 - - - 3,004,144 144,249,710
TOTAL AHS 455,891,035 BA,275925 | - 40184340 | 176,395,700 18,270,598 1+~ 10,000 - 1,540,359 1,025;405,124] . - 154,080,395 - 28,586,514 T1;027,918084 ... - 4645275 ] 3018767, 146
State-wide reductions and C4C Changes
State Health Internal ARRA . Medicaid Invmnt
Department GF SF Tob “Care Res ldptT Ptrust Service FF Fed Catamint GCF GCF Total
Central Office (12,374,378) - - - N - - (18,345,708} (2,715,908) - - - (33,435,994
DVHA {(2,271,990) - - - - - - {2,936,000) {438,000) - {8,045,907) - (13,691,897)
VOH (615.679) - - - - - - - - - . (164,043) - {779,722
DM {904,315) - - - - - - - - - (4,059,639), - {4,963,954),
DCF {3.874,956) (965)] - - - - “ - {260,000) - (931.450) - (5,087.371);
DAIL (296.258) - - - - - - - - - (2,525,307) - (2,821,565)
DOC mm.mk_.m.mmw.v .mm,_.ﬁ.: - - - - - - - - - - (8.662.664)
TOTAL AHS (28.985,829)] (22.376) . - - - 0 - - CBA13:908) . L - T A15,726,346)] - - {69,430,16T)
EY12 Starting Point
’ State Health Internal ARRA Medicaid Invmni
Department GF SF Tob Care Res tdptT Ptrust Service FF Fed Catamnt GGF GCF Total
Central Office . 58,899,112 11,405,545 36,272,203 176,395,700 8,927,062 - - £35,217,249 112,032,273 19,076,185 928,368 415.000 1,058,568,707
DVHA 95,838,957 3,016,174 - - - - - 162,243,992 21,813,327 - 661,445,064 1,730,656 946,188,170
VDH 11,121,553 5,248,188 3,549,637 . 864,424 10,000 - 44,970,633 - 2,510,319 29,970,258 11,728,303 109,973,326
DMH 22,575,142 ¢ 56,836 - - 320,000 - - 6,035,393 - . 114,206,080 9,675,042 152,868,493
DCF : 04,924,542 1 28,544,234 275,000 - 681,999 - - 131,452,580 14,982,687 - 46,540,713 17,792,033 335,193,788
DAIL i 18,797 673 | 1,128,159 - - 3.420,669 - - 24,032,602 1,738,000 - 158,101,255 1,716,087 209,934,455
DOC 124,748,227 | 1,852411 87,500 - 4,056,444 - 1,540,358 170,962 - - - 3.604.144 135,550,046
TOTAL AHS. 426,905,206 | . 51,251,547 . ~.40.184.340. -~ 176,395.700. ~ 18,270,598, . . 10,000 .~ .4,540,358.] " 1,004,123,8416 - 150,666:287 [ 23,586,514 [ . ,012191,7381 - - ~46,151,275 |- 12,949,276:979.
) 1,058,343,013 °
FY12 ups & downs
State Health Internal ARRA Medicaid fnvmng
Department GF SF Teb Care Res 1dptT Ptrust Service FF Fed Catamnt GCF GCF Total
Central Office 82,320,550 7,176,661 996,600 46,803,140 (296,564) - - 8,708,680 {112,032,273) 3422812 4,570 - 37,104,176
DVHA 34,444,845 {1.437.,051) - - 4077,117 - 4 - 23,037,966 (19.408,283) - 16,137,721 5,401,475 62,253,790
VDH {86,374} 6,322,170 {1,469 .403) - 720,984 - - {959.408) 541,980 (2,510,319) {1,987.824) 549,689 1,121,495
DMH (4,747,789) 785,486 - - - - - 734,142 - - 3,234,947 1 (925.068) {918,273)
DCF 4,048,885 2,397,967 - - 212,500 - - 4,048,148 (14,882,687} - 7,389,897 (1,888,958) 1,225,752
DAL (1,023,784) - - - . - - (51,146} (1,738,000) - 1,037,648 592,201 {1,183.081),
DOC 5 9,182,776 (550,678)! - - (3,284,070)| . - - - - : - : - 5,271,560
TOTAL AHS . 124129118 | 14,694,555 | - (472,803} - 46,803;440: ;- 1,429,967 " - ~35,518,382 |° " (147,619;263) . . - 012,493 | - . 25.816:9587 11 3,729,538~ 104,875,419
FY12 Gov Recornmend
: State Health Internal ARRA Medicaid Invmnt
Department GF SF Tob Care Res dptT Ptrust Service FF Fed Cat. t GCF GCF Total
Central Office 141,219,662 18,582,206 37,268,803 223,198,840 8,630,498 - - 643,925,929 - 22,499,007 932,938 415,000 1,096,672.883
DVHA | 120,283,802 1,579,123 - - 4,077,117 - - 185,281,958 2,505,044 - 677,582,785 7,132,131 1,008,441,860
VDH 11,035,179 11,570,358 2,080,234 - 1,585,408 10,000 - 44,011,230 541,980 - 27,982,434 12,277,892 141,004,815
DMH 17,827,362 842,322 . - - 320,000 - - 6,769,535 - - 117,441,027 B,749,974 151,950,220
DCF 98,973,427 30,942,201 275,000 - 894,499 - - 135,500,728 - - 53,930,610 15,803,075 336,419,540
DAIL . 17,773,889 4,128,159 ) - - 3,420,669 23,981,456 - - 160,138,803 2,308,298 208,751,374
DOC 133,931,003 1,301,733 772,374 170.962 - - - 3,004,144 140,821,606
TOTAL AHS - 551,044,324, - 65;946,102 19, P00565. 1:039,641.798 033,008:697:): .~ - 49,880;634°). . 13,054,152.398
10f47
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Direct App -\ 8,086,772
DOC increase Federal . 2,887,301
Matt’s Original Target 1/4/11 ‘540,069,751
New Target . ..551,044,324
Shortfall 0
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Y12 Department Requ~ ~ - AHS Secretary's Office

Tob

1dptT _ Ptrust

FF

TOTAL

3,418,903

16,619,892"

0

3 percent salary reduction (55,572} (55,579)
retirement rate & base reduction {7,827} (7,827)
Community Driven Initiatives - Savings ($2M) - needs to be
allocated . {2,000,000) : (2,000,000}
C4C — Non-AHS — Performance Contracting {58,580) (58,530}
C4C — Non-AHS - Charter Unit BGS Svcs {5,536) (5,536}
Total CAC & Others (2,127,522} 0 (2,127,522)
._.oB_ After 11: an & Oqu 2, ._‘mw mam. 14,492,370
Personal mojs_nom. 0
0
Single Audit - price increase 120,000 80,000 200,000
‘health insurance increase 19,171 17,316 25,355 61,842
Capped portion of Hl increase ! 17,316 {17,318) []
Salary & fringe reducton: HR staff qm:m*m:wa to DHR a,_ %
GF; 28% IDT. 41% Fed) (303,416) | {274,053) (401,292) (978,762)
i B
MOU with BR for attorney and investigator services 24,700 | } 19,600 28,700 70,000
Staff Attorney [l position transferred to DCF Woodside (AHS ; :
net neutral) } ! {79,985) (79,985)
Early Retirement Incentive - One Time F¥11 increase (15,000) {15,000}
New IT positions - 6 positions 545,658 545,658
IT position transfer from DOC - 1- 77.708 77,708
Tobacco Evaluation reduce cost redirect to GC approp {133,000) {133,000}
3% salary reduction funds other then GF {50,200) (75,300) {125,500)
State match for CNCS 20,000 20,000
1.5% increase to retiremeni rate 29,114 26,296 38,506 93,916
capped portion of retirement rate 26,296 (26,296) 0
Waorkers Comp 6,885 6,219 9,108 22,210
capped portion of Waorkers Comp 6,219 {6,219) 0
Cperating Exp M i 0
VISION assessment 166,781 104,921 274,702
Dii Allocated Charges (87.434) (57,434}
Fee for Space 3,256 2,941 4,306 10,503
capped portion of Fee for Space | 2,941 (2,841) | 0
HR Services i 2514 2,270 | 3,325 8,109
i ] 0
3af47
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FY12 Department Request - AHS Secretary’s Office

State Health
i Care Res i

Sc B-300"Secretiry's Office CHRtnkED: ﬂ
Grants: 0
Refugee Resettlement {School impact grant} 25,000 25,000
Foster Grandparents from DDAIL - AHS net neutral 41,064 41,064
Senior Companion from DDAIL - AHS net neutral 74,500 74,500
Community Driven Initiatives - Investments - $2M from CR 1-
time in FY11 - not available in FY12 2,000,000 2,000,000
Senior Companion from DDAIL - AHS net neutral 0 0
Elirminate VLA Parental Representation (100,000} (100,000}
. 0
FY12:Changes. . 2002537
FY12:GoviRecommeni : N 4 ;494,901
|[FY12:AsiPassed - BeptiiD:3400001000 T \3 - EFA3T
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*Y12 Department Reqi- * - AHS mmoqmnm._.v..m Office

State Health Internat ARRA Medicaid | Invmnt
GF SF Tob Care Res IdptT - Ptrust Service FF Fed Catamnt GCE GCF TOTAL
BEB-3D &creta 3] e Global Cont = A
23 ed : ]3] 93.0 848 6.29 00 #]=] B4 b.o 4 40 9 076,19 62,564,058
. | [

3 percent salary reduction (GC reduction at 35.95%) (42,747} | i (42,74
retirement rate & base reduction 0
To be assigned to a dept: 0
Moved Internal service fund C4C reduction {23,320} {23,320)

IFS Challenge: Reductions in Admin requir t {126,528) {229,008) (34,164} {390,000}

Other unassigned (11,382) {20,552) {3,066) {35,000)
NEW: F&M Aliocation . (4,943,026} (8,917,189} {1,325,735) (15,185,950)
DVHA-Admin CURB investment - 1 position 27,642 49,912 7446 85,000
DVHA-AdminrS investment 1 addl position for
goncurrent review 27,642 ] . 49,912 7,446 85,000
DVHA-Care Coordination - NET , {242,030} {352,854) (57,115} {651,999}
DVHA-340B criticat care hosp - FQHC outpatient (325,200) {587,200) (87,600)] - {1,000,000)
DVHA-Clinical Utilization Review Board (1,328,442) {2,398,712) {357,846) 14,085,000)
DA Challenge: DVHA340B & other collabs with FQHC's & (113,320) {205,520} {30,660} (350,000)
IFS Challenge: Reductions in inpatient psychiatric K .
hospitalization ) {195,120} {352,320) (52,560) {600,000)
FS-DVHA addl savings in Kids _:ﬂmﬂ_wa psychiatric .
hespitalization (130,080} {234,830} {35,040} {400,000}
FS-DVHA Concurrent review - adult na»ox - psychiatri¢ i
hospitalization {76,422) {137.952) {20,586} J {235,000}
IFS Chailenge: Reductions in psychotropic medication ! i
use (97,560) ! {i76,160) {26,280) {300,000)
DA Reducing psychiafric hospital length of stay {154,470) {273,920) -(44,610) (475,000)
vDH 0

" VDH ADAP DA Integrate substance abuse & mental health
SVCS (3,626} (6,547) (977) {11,150}
VDH ADAP IFS Administration Sa.._nzo: {4,206) {7,595) {1,133} {12,934)

C.G_._ ADAP Other DA savings - to be assigned (7,252) {13,095) 11,954} (22,301)
VDH ADAP DA Challenge: bulk purchasing options for

, DasiSSAs 227 (210) (61) (698)
VDH ADAP DA Challenge: Reduce documentation & -

. paperwork per PHPG rec ' {38,035) (68,678) {10,246) {116,959)
DMH ] 0
DA Chall : DMH-MH: 2% : {435,685 {756,698) {117,362} {1,339,745)
DA n_..w__m:mm. DMH: Allow "deemed" status for accredited
DAs {16,260) i (22,360) {4,380) (50.000}
DA Integrate substance abuse & mental health svcs (63,217) [114,148) {17.029) {194,394}
Other DA savings to be assigned {126,451) {228,328) (34;063) {388,842)
DA Challenge: MH: Bulk purchasing options for DAs/ISSAs {3,416) {6,168) {920} {10,504)
IFS Administration (182,784) {330,045) {49,237) {562,066}
DA Challenge: Reduce documentation & paperwork per
PHPG rec ) {98,923} {178,621) {26,647) (304,191}
DA Challenge: MH: employment outcomes mode! {81,300} {146,800} {21,900) {250,000}
IFS Challenge: reduce out of home placement across DMH
and DCF (DMH share) (247,119) (446,243) (65,567} (759,899)
DA challenge: Integrate DA psychiatry & beh health sves
into FQHCs {85,040) {117,440} |. {17,520) (200,000)
DCF : 1]
IFS Challenge: Sn_:nm out of home placement across BMH .
and DCF (DCF share) {565,881) | {1,024,787) {152,433) H {1,740,101)
IFS Challenge: Repurpesing Woodside as secure ! .

ﬁ residential treatment option under the State plan and GC 315,949 570,496 85,108 971,553
DAIL ; 0

[ DA Challenge: DDAIL-DS 1% {487,548) {280,345) {131,332) {1,499,225)

DA Integrate substance abuse & mental health svcs (69,742) {125,930) {8,787} (214,459}

[ Other DA savings to be assigned {139,503} {251,895) {37,578) {428,976)

allenge: Bulk purchasing options for me\mm.)m (2,867) i {5,166} {771) i {8,708}

Sicrotary's Office Global Comitithe Shat on
DA Challenge: Reduce documentation & paperwork per
* PHPG rec

|

|

(25,642},

{46,301) |

{6,907 |

:a.mmbﬁ
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FY12 Department Request - AHS mmoqw.n.ma..w Qffice

State Health internal ARRA Medicaid | Invmnt
GF SF Tob Care Res ldptT Ptrust Senvice FF Fed Catamnt GCF GCF TOTAL
DA Q_m__m:mm DS: Stop mandatory —mmp.:u of DD ]
individuals at age 18 {14,634) (26,424) (3,942} {45,000)
DA Challenge: DS: Altermative _.mw.nman_m_ ovn_o_._m {48,780) (88.080) (13,140} {150,000)
" 1
IFS Challenge: Integrated intake and program operations i
between DAIL and VDH programs for children (32,520} {58,720) {8,760) (104,000)
ARRA extension - $19,029,974 transfer from cageload
reserve - 1-time in FY11, not available in FY12 0 1] 0 ¢
ARRA extension - $13.5M transfer from caseload reserve
- not ilable in FY12 0 0 9 Q
ARRA extension - $TM GF for hospital outpatient from
caseload reserve waterfall - one-time from CR in FY14; not
ilable in FY42 ) [1] ! 0 0 Q
CAC - Non-AHS — Performance Contracting {76,296) {102,827) {186,223)
[}
Total C4C & Others : |- {10,246,162) 0 0 [1] d | 0 0| (18,345,708) (2,715,908} [1] 0 [} (31,307.778)
Total kﬁm_. FY11 C4C m. 059. 56, omm 575 35,848,873 | 357,667 | -0 mnq amo 969 :» oum qu aw‘aﬂm.awm 0 Q 1 aww.mmm Nmo
e e ,., S
- : |
Value of the SM 1 time _u<j adjustment 4,943,026 i - 4,943,026
Replace Base of FY10 Carry forward to 33 i Q
Lost Value of FMAP change 8,825,178 i (8,825,178) [}
Loss of Cerdified as 100% malch 5,888,673 5,889,673
GF fram direct application 8,086,772 : 19,190,252 27,277,024
Expected £Y11 Carry forward at current FMAP . 0
Expected FY11 48M Carry forward at current FMAP planned less {3,837,341) (5,406,821) (9,344,662}
Expected FY11 Carry forward for the value of 13.5M GC (13,120,157} {18,014,530) {31,134,686)
Expected FY11 Carry forward for the valug of 13.5M - GF 1/4 yr (3,375,000 i (4,634,018} {8,009,018)
Underfunding of items booked at .3061 vs .3567 - ARRA summary §22,399 i f 1,129,189 1,951,588
Estimated increase in FMAP from Jan. - Mar. Citr, {3,600,000% i (3,600,000)
Revenue and Non-departmental changes: ' ] 0
0
Replace lost ARRA funding (including Caseload Reserve
trangfer) 112,032,273 {112,032,273) 9
FY11 of ¢ig. tax above forecast (4,900,000} 4,311,000 589,000 0
FY12 - addl cig. tax revs above forecast {3,000,000) 2,674,500 325,500 O
Iom_o_»m_ Providers: State Health Care _ummo_._amm Fund 5.5% : j
nc. to 6% 1041711 (6,823,604) 6,823,604 ! 0
State Health Care Resources Fund Hospital assessment normal
J.mmﬂ Qver year growth {5,940,339) 5,840,339 0
Tﬁo&maﬁ provider nent base by one year {4,634,752) 4,634,752 0
'Special Fund Mental Health Risk Paol 21220 (258,690)| 258,690 0 o
ICF/MR assessment 5.5% to 6% 10/1/2011 (4,959)] 4,959 0
6of 47
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FY12 Department Reqi-~ * - AHS Secretary’s Office

State Health

.n»...n Res ,

Br. D premium ma_:mawmnﬂ due to enroliment ! {4,996) 4,996 0
Dr. D w/ ins. premium adjustment due to enroliment ! {397) 397 ! i [{]
Or. D wio ins. premium adjustment due to enroliment (5,396) 5,396 []
VHAP premium adjustment due to ervolirment (395,881) 395,891 i 0
VPHARM 1 premium adjustrent due to enrollment {655,689) 655,689 H ! [
VPHARM 2 premium adjustment due to enrollment {309,519) 309,519 i 0
VPHARM 3 premivm adjustment due to enrollment 156,964 {156,964) : [
Catamount true up 12/29/10 to steady state premiums 2,007 i (2,007) ; [1]
SHCRF premium estmate (similar io BAA) , 2,022,631 i 2,022,631
3% estimated adjustment for assessment on dental practices - ! {6,000,000) 5,000,000 : : ! | 0
Ingrease to 6% Home Health assessment (10/1 impiementation) (237.304) 257,304 i [ 0
Managed Care it - 1% {10,000,000) 16,000,000 - i ! 9
Increase in nursing home provider assessment 5.0% (effective | i
10/4) plus adjusting the value of 5.5% effective 7/1 ; (2,314,127} 2,814,127 ! Q
Cne time SFY10 carry forward into m_u<j unzvailable for
SFY12 1,286,665 (1,286,665) ]
SFY11 estimated carry forward {312,865) 312,865 i 0
True up Base Appropriation for Oonmm:mcm (FY11 missed | ’
change) (312,865} : 312,865 0
Caseload increase from 8147 - 8447 = (300 x $4845) | (190,427) 190,427 0
SFY11 recoveries through 11/2010 estimated carry forward i (214,604) 214,604 0
Increased earnings due to ARRA {545,451) 545,451 ! 0
DVHA/AHS true-up of premium 164,547 {184,547) i 0
Increase IDT from AHS CO {70,468) 70,468 ! 0
Additional HIT special funds sirnilar to w>> m&cmﬂﬂma 1,585,659 2,177,178 | i B 3,762,837
- ] 0
AHS-CO GF impact of FY12 GC njmnmmu 1,926 2,644 4,570
Human Services Board: $65K from IDT ,o GF ﬁm_a__mq to BAA

djustment) ; (65,000} i {65,000}
AHS CO Redirect Tobacco j {133,000) 133,000 ; 0
VDH Redirect Tobacco " ! (996,600) : 996,600 i [

L
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FY12 Department Request - AHS Secretary's Office

State Health Inbernal ARRA Medicaid | Invmnt
GF SF Tob Care Res IdptT Ptrust Service FF Fed Catamnt GCF GCF TOTAL
aereta Ofite Global o eI GD od
. - . . ] f . ! [i]
W<m> , : i 0
w DVHA GF impact - See DVHA for items, not including: 9,076,617 ) . . | 12,462,579 0 ] 21,539,196
| - - . / j 1 : J 0
| ] . ! ] 0
DMH " ; 1]
. DMH GF impact - See DMH for items (359,247) ] {493,261} Q. {852,508)
| Additional SF receipts needed to compensate *o_‘ last FMAP ]
' reduction . {2,139,553)] 3,139,553 0
Kaﬁmw Beyond Six - SF impact - ] 2,182,758 3.010,750 1 . ¢ 5,203,508
, . : ’ i 1]
VDR 5 i - [
m VDR GF impact - See VDH for items - . 13,808 ! 18,961 . [) 32,770
: technical correction to VDH MCH om&mma vs FY11 As Passed 165,826 P ] i Q Q 165,826
WDH Catamount switch GC - i 12,510,319) . 2,510,319 0
L 0
DCF T _ ! : . T [
DCF GF impact - See DCF for items - . 2,318,096 | ) 3,182,843 . [] 5,500,939
1 i 0
- | ; ]
DAIL : : i . : [
DAIL GF impact - See DAIL for ;m_._._m 686,818 943,031 0 i 1,629,849
. | . : : [
DoG L : ; . ! []
DOC GF impact - See DOC for items .m. 1] j [1] 0 [
- ]
F¥11 GC Carry forward to reduce FYi2 El Capitation
payments - as reftected in BAA ,. - Q
) B ]
Plug to available GF . i ] ) H []
Funds frotm put & takes ’ : i ; i 0
VHD redirecied Imz Tobacco to 00 - i . ; s
Adjustment FY12 GF Catamount :mmm vs FYi1 - steady ! i
state 12/29/10 W ; 1,156,800 ! 1,588,335 . . 2,745,135
Adjustment FY12 GF Catamount :moa vs FYi1 - AHS )
appropriations greater than Catamoiini Batance Sheet 288,924 ) . . 396,705 . 685,629
Adjustrent to GF need.in nmﬁ:._o::.w due to Immunization ]
need less ; . .0
Adjustment to true up GF and FF to mgauzu»_o: 3,076,188 . ! 1,670,413 4,746,601
. T . [1]
FY12 Changes L B 180,125;449 |- L {492,032.273)
m.«._nmgwoooassmnnmn . 111361920204
FY12 Legisiative Changes:’ . L o F PN
FY12 As-Passed - Dept1D:3400004000 : 136,192:024 | 18,574,688 .-
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FY12 Department Regqi®  * - AHS Secrefary’s Office

Iaternal
Service

State Health _ _ARRA Medicaid [ Invmnt

Fed ﬁ Catamnt 7 GCF GCF _ TOTAL

’ :
A GF _ SF _ Tob _oes wmu_ IdptT T:Em.

CAC & Others:
Total CAC & Others
Total After FY11 C4C 8 Ofer

_um_.mo:m_ Services:

health insurance increase
3% salary reduction funds other then o_m

Operating Expenses:

Fee for Space
Grants:
FY12 Changes. .
FY12: Gov. zmnoq::a_.:_an
FY12 Legislative Changes. .~ -
FY12'AS Passed : Dept 1D:3400008000

541,685

._umqmo_;._m._ mm_.Snmm
m ; :

__health insurance increase ’ 2,290
' 3% salary reduction funds other then GE ] {4,150)

QOperating mwi:mmm" . . H
Fee for Space
mqm:ﬁ"

FvizChan nges
FY12:GovRecol
FY412 Législative ﬂ_._w_._nmw S
FYi2 >m Passed «Dept ID: whagawga

CADocuments and SettingsitilinniLocal Settings\Temporary internet Files\Content OutlookWSLTNVLMAHS FY12 ups downs Version 27 (final) - Printer's version xisFY12 AHS CO gof 47



FY12 Department Request - AHS mmn_.mﬂ.,.m..é.m Office

State Health
Care Res_

150,492

150,493

WMedicaid
GCF_

3 percent salary reduction - ! (372) : ! {372
refirement rate & base reduction {107y~ i (107}
C4C — Non-AHS — Charter Unit BGS Sves {215) {215)
Total C4C & Others . {624} 0 0 ¢ 0 Y 0 ) ] (624)
Total After 3:3 C4C w Other 49,019 2] 1] 350,004

AHS R T e T T T 5,000,008
ﬁn & Others:

Adjust $65K from _U,., to GF (similar to m>> adjustment) 65,000 {55,000)
health insurance increase 376 1,156 i 1,156
3% salary reduction funds other then GF . {1,142) ; {1,142)
T
Operating Expenses:
i Fee for Space 110 337 337
Grants:
FY12 Changes . 65,456 .0 0 _ 0 {64,649) 0 0 351 0 [ER 0 1,188
33»99\ ﬂmoo_.:_am:non aah_mom ) - 0. K 0 85843 .0 ) . 150,844 . [3) B Q] 351,192
; : T , . ; - . ; , 0
.__.—a_mem. . 1] N ] 85,843 ‘0 : 0 150,844 | 2 [} K [} 351,192
5,000,000

Total CAC & Others

Total After FY11 C4AC & 052.

EYATARERCAC. &

Personal mm::nmmn

Operating Expenses:

Grants:

FY12:Changes, : :
FY12:Gov Recommended

05

L0,

FY12 Legisiative Changes

FY12.As Passed - Dept ID.3400020000 I o 0

01

415,000

1,093,004,701

71,275,490 36,272,203 [ 176,395,700 §,927,062 0 0

653,562,957

114,748,181

19,076,195 |

TOTAL Y11 AHS-CO Big Bill AS Passed

TOTAL FY11 AHS-CQ Reduction/C4C & Other Changes :N_mw&.wﬂmw 0 0 0 0

(18,345,708)

(2,715,908)

0

0

(33,435,994)

1,059,568,707

TOTAL FY12 AHS-CO Starting Point 58,899,112 1 11,405,545 | 36,272,203 | 176,395,700 8,927,062

635,217,249

112,032,273

19,076,195

928,368

415,000

37,104,176

TOTAL FY12 AHS-CO Changes §2,320,550 7,176,661 996,600 46,803,140 {296,564)

8,708,680

{112,032,273)

3,422,812

4,570

0

1,096,672,883

TOTAL FY12 AHS-CQ Gov Recommend 141,219,662 | 18,582,206 | 37.268,803 | 223,198,840 8,620,438

643,925,929

0

22,499,007

932,938

415,000
4]

[]

TOTAL FY12 AHS-CO Legislative Changes 0 1] 2 g a

ol lo||o] 2| |o]]e

Q

1]

0

[]

{TOTAL FY12 AHS-CO As Passed 141,219,662 | 18,582,206 | 37,268,803 | 223,198,840 8,630,498

643,025,929

[}

22,499,007

932,938

415,000

1,096,672,883

C:\Documents and Settings\tflinn\Local SettingsiTemporary internet Files\Content OutioaldWSL7NVLNVAHE FY12 ups downs Version 27 (finay - Printer's version xisFY12 AHS CO
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Y12 Department Rec” - DVHA

State Health Internal ARRA Medicaid Invmnt
GF SF Tob| Care Res IdptT Ptrust | Service FF Fed Catamant GCF GCF Total

VL A atio A5 Passed .mw 49,94 016,174 853,458 4 D 4,867,000
240G & Others: 0
3 percent salary reduction {1,536} {118,907) {120,443}

. | . H Q

CURB - investments 85,000 85,000
IFS investment -1 addl position for concurrent review 85,000 $5,000
C4C — Non-AHS — Performance Contracting {633,368) {633,360}
C4C — Non-AHS - Charter Unit BGS Sves (11,084) i {11,094]

: 0
Total C4C & Others {645,990} 0 0 Q 0 51,083 [ {594,897}

i 903,953 3,016,174 0 37,468,518

_uma..o_._m_ wm..somm.

Salaries plus fringe adjustments 141,599 i 143,680
Early Retirement Incentive - One-time in m_u,«.._._ {15,000} | | {45,000}
1 ETE Palliative Care Nurge Case Manager : 85,000 i 85,000
Increase in Health Insurance 840 | 2,890 80,210 83,940
Retirement rate increase 998 i 138,680 139,688
Increase for HIT and CHIPRA limited service staff (grant
approved by JEQ) ] 27,593 73,219 248,337 349,149
Workers Comp 29 i 2,877 2,906
Radiclogy contract costs savings included in utilization (similar to
BAA) o 685,000 685,000
,fOo_.a.mQ costs for dental sment implementation 200,000 200,000
Contract for AAG lawsuit : | 10,000 10,000
Pharmacy Multi-source brand use criteria W ' 40,000 40,000
- |
_MMLS Procurement (GF included in capital bill) o 3,064,127 27,577,140 30,641,267
‘Remove Federal Portion of Contractual C4C reduction | (5,700,240) ' {5,700,240
VIEWS Procurements {Match in DIl capital appropriations} 1,012,990 ¢ 9,116,907 i i | 10,129,887
Contract Increase due to Catamount VHAP change | 647,324 ! 647,324
Operating Expenses: : 1 " 69,000 68,000
Net increase in Leases | w 6,758 6,758
IDN Allocated Charges . 19,606 [ 33,586 53,192
|Vision ment - . L 33,723 j 44,237 77,960
HR Services ] 936 92,668 83,604
Fee for Space | (539) (1,182) _ {1,721}
Grants: i i 0
Blueprint annualization of expansion ! 3,710 96,290 | 100,000
Change in Blueprini Funding modet o | i | (1,686,710} 1,696,710 4
HIT matched federal grants (APD, IADP ‘etc) 121,01% ! (785,387) 2,256,707 Q0 o] 1,592,335
Transfer to AHS 1o Fund HIT-Matched GC Expenditures {1,585,659) | 526,180 4,250,568 3,191,085

FY12 Changes

mom.c.:

FY12 Gov' xmooa_so_.ﬁmn

FY12 Legislative Chianges.

FY12 As Passed - Deptily w&._oo._oooo

T1.579123 |

THOTTATT

2,505,044 |

96,896,937

C:ADocurnents and Settingsitfh:

ocal mmz_nwm,._.m_._.ﬁo..me Internet Files\Content. OutlookWSL7NVLMAHS FY12 ups downs Vel

rsion 27 (final) - Printer’s version.xlsFY 12 DVHA
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=Y12 Department Request - DVHA

State Health ARRA Medicaid Invmnt
} Tob| Care Res Fed GCF GCF Total
D, ! oba o; = ALPassed 2} a 46 3 0 4%
Z4C & Others and other changes 0
Care Coordination - Gross Savings . . {652,000) (652,000)
3408 critica! care hosp - FQHC outpatient - (1,008,000) (1,000,000}
Clinical Utilization Review Board - Gross Savings (4,085,000) {4,085,000
DA Challenge: 340B & other collabs i:: FQHC's & '
hospitals (350,000) (350,000
IFS Challenge: Reductions in .:_umn.mzn psychiatric
_hospitalization ' - {600,000} {600,000)
iFS Addtl savings in w.n_m inpatient wmmns_mnzo
hospitalization {406,000) (400,000}
IFS Concurrent review - adult detox - vmv.n_.:m..._o :
hospitalization - includes one new mm&_ position
investiment (235,000} {235,000)
IES Challenge: Reductions in psychotropic medication use {300,000) {300,000
DA challenge:Reducing psychiatric hospital fength of stay (475.000) {475,000
5 0 ]
Total C4C & Others . {8,097,000) 0 (8,097,000}
Total >=m_. _u<._._ Q_.O w Other $23,976,546 0 623,976,546
P : R Rie

m«m_._ﬁ.

CAC transfer to DAIL for Personal Care Services mm<_:mm >Im

net neutral {400,000} - {109,000}
ARRA-Matched Caseload 23,280,263 23,290,263
ARRA-Matched Utilization 5,800,232 5,800,238
Non-ARRA Matched Caseload {750,151) {750,151
f%.»mx» Matched Utilization 686,020 £86,000
me:mm in Buy-In Caseload (394,859) {324,359)
‘Change in Non-DVHA CFC Claims mxumza::nmm {1,028,828) {1,028,829)
Change in Misceltaneous (Lund Ioam“_ﬁb__.. USPs; etc.} i {2,813,220) (2,813,220} .
FB@GBBN:O changes (CHIPRA-egal _aa_m..ma children &

pregnart women) 10,85¢ 10,850
Programmatic changes AOI__um.ﬁ vnm_.s o_.mom period) 253,895 253,895
Palligiive care initiative . 3 : 645,746 645,746
VPharm wrap benefit not covered with waiver amendment (3,183,320) ) {3,183,320)
Radiclogy contract costs savings _:n_cama in utilization {similar to
BAA) {685,000} (685,000)
DCF to DVHA, Lund payments AHS net :mc:m_ {1,500,000) {1,500,000
DVHA to DMH Transfer Inpatient Rate finding - AHS neutral (285,127) {285,127)
Enhanced Program Integrity Activities (1,663.385) {1,663,38
Cost-Neutral Adj. CFC Due to Conf. Committee Chgs (772,655) (772,655]
Cost-Neutral Adj. To State Only Due to 0o_.=ﬁ Committee Chgs.
To State Only . (1,398,127} {1,398,127}
Cost-Neutral Adj. to Non-Waiver Due 8 003 Commitiee Chgs. {118,971} 5 {118,971)

. ! 0
CiDocuments and mmazmm&::;_,r.onm_ Settings\Temporary Internet Files\Contert GullcokWSLZNVLMAHS FY12 ups downs Version 2, ymal) - Printer's version.xisFY12 DVHA 12 of 47




FY12 Department Reer ¢ - DVHA

wma:n»_m_rwn

intemal
__| Ptrust mmann ]

State Health

ARRA

___GCF

Medicaid

Tnvmnt

SCP_

_ ﬂonm_ _

, _ 0
Fold Catarnount in VHAP effective 10/1/2011 10,190,556} (10,790,556}
Maintain $500 deductible:for.new VHAP beneficiaries (1.668.821) ._{1,668,821)
Increase new VHAP beneficiary deductible to $1200 (2,800,999) {2,2800,998)
Programmatic changes (Uitilization) ) ; 0 0
Programmatic changes (limit coverage of OTC medications} (114,308) {114,309}
Programmatic o:m...m@u Pgamq S_chamama rate’ moq tel. dist. ,
spec. phamms.) (22,862) {22,862}
Programmatic changes n_ﬂmn_o_oav. tier mc:..o:mmcoa : {715,570) {715,570)
Hospital rate increase - : 9,607,158 9,607,158
Home Health rate increase N 160,303 160,303
Increase Dental rafe due to new assessment 5,688,764 5,689,764

Growth in 340B v:m_.:..mQ vma_n_umﬂ_oz
EY{2Changes. -

_ (903, 3&

FY12 Gow: x@ooaﬂos%a

ﬂﬁnmm.mg.\m Changes ) . -

FY12 As Pasged - Umua 10341001 wooa

C:\Documents ang Settings\tfinmLocal SettingsiTemporary Internet Files\Contert. OutiookWSLTNVLNAH

S FY12 ups downs Version 27 {final} - Printer's version.xisFY12 DVHA
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FY12 Department Request - DVHA

Catamnt
1. 7 62,926,176 121,257,407 22351327 206,544,910
Ohn .w On_._mnm. o : ]
Nursing home utilization reduction {1,626,000) {2,936,000) {438,000} W (5,000,000}
0 Q 0
Total C4C & Others N (1,626,000} 0 0 {2,936,000) (438,0000 0| (5,000,000
Q A._m_ 321 hcﬂ 21,913, wnq B 201, m&hw._o
Both Traditional & Acute: it 0
Replace lost ARRA funding (ncluding Caseload Reserve transier) 21,913,327 {21,913,327) ]
. Q
Traditional: : 0
Vet's Home adjust rate ¢loser to expected final rate i 337,120 462,880 800,000
DVHA to DAIL TBI nmmm_omn AHS net :mcqm_ (294,980) (405,020} {700,000
ZE.m_:m Home Inflation . m Savings from rebase due to increases
in in case mix scores (55,701 235 & -34,021,586 respectively) 707,504 971,845 1,679,649
mm=o<m~_o=m at Woodridge-and The Pines 29,820 40,944 70,764
Increases for spedial _.mﬁm residents at Crescent ?_mzoq i
Huntington's Unit 132,057 181,321 313,378
Rate increases to-Out of State facilities in NH 66,160 90,840 157,000
Increase NH rates for increase in NHS assessment 672,369 923,191 ; 1,595,560
Acute: : '
Enhanced Program lategrity Activities (68,827) {94.502) {163,329}
78@33_455 changes. Ao_.___um,.p._mmm_ immigrant children &
[pregnant io_.:ma L 0
|Caseload increase from: m._A..w 8447 = Amoo x $4845) ]
:u@:.ﬁgm care inifiative ry
]
Programmatic o:m:@ﬁn.AEENmmoa [i 0 0
Programmatic changes:{limit coverage of OTC medications) (1.083) (1,489) (2,572}
[Programmafic changes: {Lower relmbursement rate for Rd. dist. i
spec. phams.) - (217) (297) (514
Programmatic: n:m_..m?n Amma_o_ome. umq aythorization} {5,692) (7.815) {13,567}
Programratic o:m:m?n Ac%ﬁﬁ_oa 4] 0 0
Iomwam_ rate increase - 131,374 ! 180,382 311,756
Home Health rate :..n_.ommm . 32,053 44, 010 76,063
Increase Dental rate due to new assessment 19,532 26,818 46,350
Growth s 3408 pharmacy participation * (8,087) {12,478) (21,5863)
Acute Caseload - assume no increase in home-based caseload i {
Acute Utitization 1,535,270 | 2,107,931 3,643,261
Change in Buy-In Caseload (185,485) {254,679} (440,164}
Cost-MNeutral Adj. Btwn. Approp. D:m to Conf. Oo33_smm Chgs to
DVHA-GC 325,597 447,058 ; | 772,655
| i
Adiustment Needed to Tie to Appropriated w/ Cost Neutral Fixes ;| i i 0

CADocuments and Settings\tlinn\Local Settings\Temporary internet Files\Content. Outl ool WSL7NVLNVARS FY12 ups downs Version 2/ ¢finat) - Printer's version.xlsFY12 DVHA
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-y12 Department Re¢  * - DVHA

Internal
| Ptrust ] Service

State Health
_Care Res

Medicaid

o GCE

]

. I
'raditional Reductions: ] W i 0
“FC HCBS - Reduce PCA 1ADL assistance services from 4.5 i '
oursiweek to 2 hours/iweek (1,112,4986) {1,527 ,504} {2,646,000
SFC HOBS - Reduce cap on respite/companion services from . | :
720 hours per year to 360 hours per year {1.042,948} (1,452,012) {2,474,960)
~FC HCBS- implement 10% “discount for Flex Choices budgets,
sliminate annual carryover of $560 ) (131.477) (180,523} {312,000}
Slanned Carryover from FY11 LTC portion {632,100) b (867,900) {1,500,000
True up of FMAP (25,764) 25,764 0
FMAP Change .4128 to 4214 i 1.733,285 (1,733,286} (1
Both ._.qwan_ozm_ & Acute: 0

.u<‘_N>m Passéd = Dept _Umﬂco._@ooo

C:ADocuments and mmn.:mm/%:m.,ronm_ SettingsiTemporary Internet Files\Content, QutiooktWSLZNVLNVAHS FY12 ups downs Version 27 (final) + Printar's versiondsFY 12 DVHA
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FY12 Department Request - DVHA

CAC & Others:

16,296,292

GF

L SF

1,730,656

18,026,948

Total CAC & Others

[~

0

fter _J:: anwon_.. v

ma:nm

1,730,656 |

State-Only Pharmacy Caseload ,
State-Only Pharmacy Utilization (1,115451)
Civil-Union / HIV Caseload 69,089 69,089
Civil Union / HIV Utilization {342,962) (342,962}
; . o
Change in Buy-In Caseload {461,060} {461,060}
VPharm wrap benefit not covered with waiver amendment 3,183,320 : 3,183,320
Clawback increase (end of ARRA} 6,277,437 6,277,437
Cost-Neutrzl Adj. Btwn. Approp. Due to Conf. Committee Chgs . )
from DVBA-GC | 1,318,435 ! 79.673 -1,398,128
Adjustment Needed to Tie to Appropriated W/Cost Neutral Fixes i) 0
Enhanced Program Integrity Activities (8,721) (2,763)! {11,484)
Programmatic n:mammm AOI__U_&P._mmm_ immigrant children &
pregnant women) 1]
Programmatic: Qﬁzmoﬂox_v@y prem. o_,mom um:o& 0
Palliative care intiative -~ 0
0
Programmatic changes - (Utilization) i 0
Progiammatic changes : {limit coverage of OTC medications} {6,515) (322) {6,336)
Prograrmatic.changes Poimq reimbursement rate for. ftd. dist.
spec.pharms.y {1,303} 64) {1.367)
Programmatic i osm_..moé Ammn_o_om_u. tier mS...o:NmaoE - (19 (1,199) {1,217)
Programmatic o:»:mmm Acgu&ﬂ_o:v g 0 0
Hospital rate. increase H 154 14,747 14,901
Home Health rate ncrease 13 131
5,098

Increase Dental rate due to new ment

m 451)

Growth in 340B pharmacy vm;_n_vmao: .

25896641 |

_u..._wbwvmmm& : Depti 1D SA0GTT000

C:\Documents and mmns@mi_,::,n.on,m_ Seilings\Temporary Intemst Files\Content. OutlicokMWSLTNVLNWAHS FY12 ups downs Version z. yinal} - Printer's version.xlsFY12 DVHA
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FY12 Department Rer . “t-DVHA

State Health

Internal

Medicaid

[Grants: !
: SCHIP Caseload (125,843) ! (309,845) {435.788)
SCHIP Utilizatiocn - 249,771 : i 597,126 : 846,897
i Refugee Caseload ’ ; ; i 2615 | 2,615
; Refugee Utilization | i {60,593} i i {60,593}
Federal healthcare reform changes in federal share of pharmacy | | , ; i ;
rebates | {6,646,867) ‘ {6,646,867)
Change in Buy-In Ommm_om_n_ ! m ! 78,640 ! 78,640
: : 4
. ! | i)
Change in Federal Financial Participation 362,022 : : {362,022) 0
Cost-Neutral Adj. Btwn. Approp. Due to Ooa Committee Chgs i
_?03 DVHA-GC 34,382 : 84,588 118,976
i
, >E:m§m=ﬁ Needed to Tie to >_uu3u:mﬂmn W/Cost Neutral Fixes Q 0
,Oo<m_. legal Immigrant Children & _uam_._ma Women (under § year i :
bar) - CHIPRA 21,773 52,060 : 73,833
Programmatic changes (CHIPRA uzws OBom pericd) 44,327 | 105,985 W 150,312
iPalliative care initiative 7,966 19,046 27,011
Enhanced Program Integrity Activities {3,662) (3.662) {18.324)
Programmatic changes (Utilization} ! ' 0
Programmatic changes (limit coverage of OTC medications) (372) : ; {807} i {1,279]
Programmatic changes (Lower _d_Bvcam:..ma rate for kd. dist. |
spec. pharms.) . (75) ! ; (182} ) {257}
Programumatic changes. (Radiclogy tier mcﬂ:o:Nmnoa (3,741} : {7.840) i (10,882)
Programmatic changes- (Wtitization) : ! [
Hospital rate increase 18,588 i 47,597 ; £6,185
: i
Home Health rate increase 239 | i 509
Increase Dental rate due o new mmmmmmam:ﬂ 75,085 ; 258,676
Growth it 340B pharmacy um&o_vmroa (3,136} {10,751}
FY12:.Changes : 677,823 .0l 8 _Dr 0. 01 .0 Am mmm,mwww '
FY12 Gov.Recommeéended 18,006,358 N A 0 s AR AN :
FY12 Legislative Changes’ I R - R P T L . T
FY12 As Passed - Dept1D 3410048000 18,006,258 0.0 .0 o 0 C | 24805411 o A B L 42,811,769
TOTAL FY11 DVHA Big Bill As Passed 98,110,947 3,016,174 0 0 0 0 0| 165,179,992 22,351,327 0 669,490,971 1,730,656 - 959,880,067
TOTAL FY11 DVHA Reductions/C4C & Cthers {2,271,990) 0, ¢ 0 0 0 0 {2.936,000} {438,000} 0 (8.045,907) 0 {13,691,857)
TOTAL FY12 DVHA Starting Point 95,838,957 3,016,474 O ] ] 0 0| 162,243,992 | 21,913,327 0 661,445,064 1,730,656 946,188,170
TOTAL FY12 DVHA ups & downs 34,444,845 {1437,051}) © 0| 4,077,117 ] g 23,037,966 | (19,408,283} 0 16,137,721 5,401,475 62,253,790
TOTAL FY12 DVHA Gov Recommended 130,283,802 1579123 | 0 Q| 4,077117 0 0| 185,281,958 2,505,044 0 677,582,785 7,132,131 {  1,008,441,960
TOTAL FY12 DVHA Legistative Changes 0 0| 0 0 0 0 0 0 ] [1] 0 0 1
TOTAL FY12 DVHA As Passed 130,283,802 1,579,123 | 0 G| 4,077,117 0 0} 185,281,958 2,505,044 0| 677,582,785 7,132,131 [ 1,008,441,960
’ #REF! #REF! #REF! #REF! #REF! H#REF!
17 of 47
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FY12 Department Request - VDH

‘State Health internal ARRA ) Medicaid Invmnt )
GF SF Tob Care Res 1dptT Ptrust | Service FF Fed Catamnt GCF GCF TOTAL
DH-Ad & BND As. Passediks 075,058 0 485.44 914,565 0 95
CAC & Others ] 0
3 percent salary reduction {14,295) {14,285)
retirement rate & base reduction {1,383) {1,383}
£4C - Non-AHS — Performance Contracting {8,282} (8,282
C4C — Non-AHS — Charter Unit BGS Svecs (9,969} {5,969}
- 0l
Total C4C & Others 0 0 [} 0 Aww 929)
Total After FY11 omn & Other 5,833,750 1,485,445
EYitAiercACE Gl :
Personal mm.d_omm.
3 percent salary reduction GC'& _umamﬁm_ . (77.934) (19,844) " (25,577) {123,355)
Change in Salary and Fringe benefits* . 49,000 111,224 151,224
Adjustment to Federal Award Spending Authority {451,815) {451,815}
Health insurance premium increase . | 5,003 1,121 28,167 7172 9,244 50,707
Early Retirement Incentive - One Time FY11 increase {24,222} {24,222)
Retirement Rate Increase B ‘e 16,820 18,514 23,862 59,196
Worker's Comp Insurance 7,939 46,273 11,352 14,631 80,195
ARRA Federal Award carsy forward C_HO approved
grants in FY "11) 55,625 55,625
1Qperating Exp 0
Adjustment to Federal Award mUmsn__:m Authority (487,180) (487,180)
Adjustment to Special Fund mnmza_:m >5=oz€ 21470
MPB 15,000 15,000
Adjustment to Special Fund mummn__:u >c§o:€ 21525
Conf Fees (22,498) (22,498)
Adjustment to Special Fund mnm_.a_:m >E=o:€ 21902 .
HD Special : 7,498 7,498
Rent Office Space 2,488 9,996 12,485
Generaf Ligbility Insurance R 1,374 § 8.011 1,961 2,837 13,883
Auto Liability Insusance i 794 | 794
Commercial Insurance (1.442) (1,442}
DIl Allocated charges 21,544 50,000 48,566 120,110
VISION charges - {35,610} (45,893) (84,503)
HR ISF allocation o 28,021 127,652 155,673
Grants: : ]
! Rural Health System Improvement 143,000 143,000
ARRA Federal Award carry forward C_uo mﬁn_de.ma
grants in FY "i1) 26,190

FY12:Chang
FY12Z: mo< hmooﬂswsamn

- [EvizL o_.u..mm :
FY12 As Passed - Dept1D'3420010000

C\Docurments and SettingsitiinniLocal mmnmzmm/._.mBnoq.mQ Internet H_mw,.Ooam:".Oczoorféwrﬂzs.zSIm FY412 ups downs Version 2. (final} - Printer's version.xlsFY12 VDH
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FY1i2 Department Rer ¢ -YDH

Meadicaid
GCF
13,997,102

Internal
| Service
mi 424 10,000 | 730,795,573

State Health
_ .Gu..m Res

TOTAL
68,568,025

2,510,318 6,962,061

7,737,787 4783956 1,166,803

3 percent salary reduction ) ) (209,681} : {209,681}
retirement rate & base reduction (8,458} ] (8,458}
C4AC — Non-AHS — Performance Contracting {223,582} (233,582
CA4C — Non-AHS — Charter Unit BGS Sves (81,602) (61,602)
0

Total C4C & Others (513,323} 0 0 [ 0, 0 0 0! . 0 0 (513,323
1, ._mm 803 13,997,102 68,054,702

% ;i

Personal Services: . 0
3 percent salary reduction GC & Federal (382,353) (173,786) (86,440} (642,579
Immunization Pilot Program (2 staff) - 193,848 i 193,548
Radiclogical Emergency Respense Program (2 staff) 368,169 368,169
New federal grant awards (PH __._?mw:mgcﬂm oral heaith,
autism, epiflaty capacity} : 339,835 ) 339,835
I ARRA Federal Award carry asama (JFO grant approved ]
| inFY'11) i . i 460,165 460,165
Heaith insurance premium increase | 33,649 39,456 2,815 143,434 65,193 32,427 316,974
Early Retirement Incentive - One Time FY11 increase (56,518) {56,518)
Retirement Rate Increase 59,227 | ) 1,775 45,648 196,650
Operating Exp : ' 0
i New federat grant mimaw (PH infrastructure, oral health, ! -
| autism, epitab capacity) ) ; 50,000 . 50,000
I Tobacco Counter-marketing (redirect Tobacco to GG} (472,803} . (227,187) (700,000
.Fee for space L 1,627 - . 7,410 9,037
Grants: ’ . : 0
| Immunization Pilot Program {similar to BAA) | . 5,995,151 5,995,151
! immunization Saviags ) (1,891,318) {1,891,319)
tove Immunization from Omnmaoca 1o GC ; j ) 1 {2,510,319) 2,510,319 [F}
New federal grant awards {PB infrastructure, cral health, ‘
autism, epiflab capacity) ) 1,957,010 : 1,957,010
ARRA extension - reduce MCH expenses due to lower “
federal share versus budgeted Qoﬁ_ $814,392) - EPSDT i } . .
& technical comection (40,441} (40,441)
ARRA extension - reduce MCH expenses due to lower i oo :
federal share versus budgeted (total $514,392) - VCHIP | '
including enhanced & technical correction : ) {280.464) {280,464
VCHIP FY14 One Time Expansion - 21.4% .- . ] (1,150,000) {1,150,000)

125,518

EY12 As Passed - m.wﬁ_uuﬁgnss N 4517 11,012.411 | 684,000 . 0] 975,408 | 10,000. 07 3,499 o g | 7:352,908 - 75,180,220
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FY12 Department zmacmmw - VDH

2,929,387

232,084

Nmo 000

8,341,315

2,851,676

31,649,850 |
0

3 percent salary _.mn:n»_o_.. (33,363) {33,363)
retirement rate & base reduction {743) {743}
DA Challenge Integrate substance abuse & mental
health sves (11,149}
IFS Administration nmn_:nﬁo: {12,935}
DA Other DA savings to be assigned (22,301)
DA Chailenge bulk purchasing options for DAs/SSAs ; (529)
DA Chailenge reduce documentation & paperwork ! ]
per PHPG rec i (116,259)
C4C - Non-AHS - Performance Contracting (23,856} i {23,856)
C4C — Non-AHS — Charter Unit BGS Sves (10,465) {10,465}
1]
Total C4C & Others (68,427) 0 0 0 0 0 0 0 (232,470)
qo»w_ >=o~ _J:: Q_.n m Cther 2,860,960 232, amh 260,000 -0 8,341,315 0 0 n 851,676 w@%ﬂmm ,580

_uoqmosm_ mmE_omm

0

3 percent salary nma:oao: GC & Federal {17,999) {6,153) {55,768)
Health insurance premium increase 1,792 1,800 5,224 1,786 19,676
Refirement Rate Increase 3,691 1,190 10,927
SPF-SHG grant completed (185,000) {185,000}
Operating Exp o [
1]
Granfs: | [
DOC MOU for "Treatment Improvement” i 200,000 200,000
DOC MOU for "Public Inebriate Program” beds ! 150,000 150,000
DA CAC Approp Adjustment "Treatment Residential® {153,200} 3,440
Student Assistance Program - ._oo,x, (Redirect Tobacco
to GC) {1,661,000)
SPF-SIG grant completed {1,315,000} {1,815,000)
Adjustment fo Federal Award Spending Authority (372,863} {372,863
FY12 Changés- 4,800} e 0y 350,000 . i {2,385:838 LB : M- - {3,700,588)
FY{2: msmmno.:_:o:ama 233,884 R -.650;000.] L B9SSETT S :13:968,455 1 2848} : n&w qam.umm
_uﬂ._NFm.m_ma&ﬂn:&Eom. A e R o e L R T R
FY12 As Passed - DeptiD:3420060000 233,884 0] 610,000 |- | -5,955,677 0 R q._m @mm
TOTAL FY11 VDH Big Bitl As Passed 11,737,232 5,248,188 0 864,424 | 10,000 0| 44,970,638 0 2,510,319 14,728,303 | 110,753,042
TOTAL FY11 VDH Reductions/C4C & Others {615,679} 0 ] 0 0 0 0 0 0 0 (77%,722)
TOTAL FY12 VDH Starting Point 11,121,553 5,248,188 0 864,424 | 10,000 0] 44,970,638 0 2,510,318 11,728,303 | 109,973,320
TOTAL FY12 VDH ups & downs (86,374} 6,322,170 0 720,984 1] 1] 408) 541,980 319} 548,689 1,121,495
TOTAL FY12 VDH Gov Recommended 11,035,179 | 11,570,358 0| 1585408 | 10,000 0| 44,011,230 541,980 ] 12,277,992 | 111,094,815
Caseload increase from 8147 - 8447 = (300 x $4845) 0. 0 0 0 0 0 0 [] 0 0 [1]
TOTAL FY12 VDH As Passed 11,035,179 | 11,570,358 0} 1585408 [ 10,000 0! 44,011,230 541,980 0 12,277,992 | 111,094,815
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FY12 Department Re 5t - DMH

: State Health .Internat ARRA Medicaid Invmnt’
GF SF Tob Care Res | IdptT Ptrust | Service FF Fed Catamnt GCF GCF TOTAL
Meni 792,412 20,000 R 521829 n e L. .- 0 7EUT 118,265,718 9,673,842 134,580,638
C4C & Others: ] | - | 0
3 percent salary reduction {387} (387)
retirement rate & base reduction {64} {64)
DA Challenge: 2% reduction ) . {1,338,744) (1,339,744
DA Challenge: Allow "deemed™ status for accredited ,
DAs {50,000)} {56,000}
DA Integrate substance abuse & mental health sves {124,393) {194,393}
Other DA savings - to be assigned {388,842) {388,842}
DA Challenge: Bulk purchasing options for DAs/SSAs {10,504) {10,504}
IFS Administration ] {562,065) {562,065)
DA Challenge: Reduce documentation & paperwork per ’
PHPG rec ; (304,191) 304,191)
DA Challenge: Continue implementation of Dartmouth . i
V.E. model (250,000) . {250,000}
IFS Challenge: reduce out of _._o_.:m placement across
DMH and DCF (DMH Share) {759,900) {759,900)
DA Challenge: Integrate DA umzos.mﬁé & beh health
! sves into FQHECs {208,000) {200,590)
C4C — Non-AHS — Performance Contracting {110,605} i {110,605}
C4C — Non-AHS — Charter Unit BGS Svcs i (2,094) {2,094)
. 0
Total C4C & Others ) {113,150} ) [1] 0 0 0 , 0 0 ] {4,059,639 0 14,172,782}
J.o.m_ After FY11 C4C & Other mqo 262 0| 5,821,829 0 01 114, Nom omo 9,673,842 130,407,849
! : : 0
Health insurance premium 1,415 . 483 29,503 3,106 34,507
Addl' funding reduction mmmon_mﬁma 2_5 3% salffr red - ; (5,403) (65,132) (6,478) (77,013)
Addl’ funding reduction associated with retirement red ) (843) {10,772) {1,071) {12,686)
Retirement rate increase 269 ' - ) 3,543 45,066 4,502 53,380
MH Transformation Grants ] ’ 192,718 | ! 192,718
Workers Comp 517 24 . 1,764 47 2,352
; : _ | _ 0
: { ! | _ 0
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FY12 Department Reqguest - DM

State Health Internat ) ARRA Medicaid Invmnt
GF SF Tob Care Res idptT Ptrust | Service FF Fed Catamnt GCF GCF TOTAL
) = 2 ea O ec
Operating Expenses: 0
MH Transformation Grants 40,916 40,916
| Internal Service Fund - DIl 34,231 1,556 116,686 3,111 155,594
Internal Service Fund - VISION (24,047) (310) (5,251) (457) (30,065)
Internal Service Fund - HR Services 18,561 844 63,277 1,687 84,369
internal Service Fund - FFS 700 31 2,385 64 .3,180
General Liability " 413 19 1,409 38 1,879
Auto Liability % 41) (2) (140) (4) (187)
Commercial Policy. 1% 1 53 1 70 |
Grants: [
0
ARRA extension - reduce Success wmw.o:a Six expenses g
due to lower federat share vs budgeted - no AHS GF impact | (2,041,121) {2,041,121)
Increase in Success Beyond Six uﬂomqma ﬁ_oom__«. matched) - h )
nc AHS GF impact [ 5,203,508 | 5,203,508
DA CAC final adjustments - AHS 3mc=m_ i 413,396 (266,262) 147,134
DMH to DCF - CUPS - AHS neutral (1,824,825) {1,824,325)
DAIL to DMH - AHS neutrai : 208,241 206,241
DAIL 8__mco_.mﬁ_o:m ) (49,867) {42,867)
Inpatient Rate funding from DVHA 8 D_s_._ - >Im net :m::mm 285,127 285,127
MH Transformation Grants o 500,565 500,565
Technical Correction - Funding Adjustment 100,000 (237,304) {137,304)
5% reduction in funding to the designated agencies (2,921,314 (361,061)]  (3,282,375)
Children’s out of home u_mnm:._w:ﬁ - IFS savings 20% (467.774) {63,787) {531,561)
- s P )

FY12: O—_m:mm

075.464)

FY12. _bmﬁ—magm nwmnmom

FY12 As Passed < DeptiD 3150070000
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st - DMH

FY12 Department Re

C:\Documents and SettingsitfianiLocal SettingsiTemporary Int

ernet Fiies\Content. QutiookWSL7NVLNWAHS FY12 ups downs Version 27 {final) - Printer's version.xisFY12 DMH

" State Health Internal ARRA Medicaid Invmnt
Care Res Service FF - Catamnt GCF GCF TOTAL
: 22,687,045 S R R 1,208 23,251,809
C4C & Others: - 0
3 percent salary qma:n»_o_.. o {333,242) (338,242)
I retirement rate & base reduction {44,088) i {44,986)
Forensic evaluation i {200,600) i ! i (200,000}
CAC — Non-AHS — Performance Contracting ©: {208,335) ! {206,335)
C4C — Non-AHS — Charter Unit BGS Sves {90%) W 202
N , W 0
ITotal CAC & Others {791,165) 0 0] [} 0 [ ¢ [ (791,165}
21,895,880 300,000 0 ﬁ [ 22,460,644
Personal Services: : | :
nealth insurance premiunt increase . 100,397 i ; i 100,397
;salary & fringe down - chronic vacant vom&o:m {4) - salary | i i ; W :
net neutral : (209,845) : i i {209,845}
salary & fringe down - chronic vacant positions 5 - refire (33,240) ! | {33,240)
salary & fringe down - chronic vacant positions (4) - fica (15,283) ) i : | {15,283)
salary & fringe down - chronig vacant positions (4) - healih {40,225) ! ; ﬁ i | i {40,225}
isalary & fringe down - chronic vacant positions (4) - dental | (2,437) W , : i ! (2,437}
salary & fringe down - chronic vacant positions (4) - : {154) i i {154)
sajary & fringe down - chronic vacant pdsitions (4) - eap {112} i ! (112)
personal services contracts up - nurse Mmz._vm department : i
neutral 301,296 H ! ! ! 301,296
16 months of Medicaid nmaaomzo: {5,038,204) 785,486 i 4252718 | 1]
Early Retirement Incentive - One Time- FY11 increase (24,221) i (24,221)
Workers Comp (1,943) i i , {1,943)
Contractor on payroil savings (16,444} ' ; ! i " {16,444)
Qther contract savings ' . (3,923) i j (3,923)
Retirement raie increase B 188,951 ! 188,951
Operating Expenses: | 0
Reduce laundry contract (30,138) (36,138}
Drug policy change (16,423} | {16,423)
Copier rental savings (19,218) H i {19,219)
Eliminate MCO investment - IT 505 : {1,200) (5695)
Intemnal Service Fund - FFS 38,812 38,812
General Liability (53,2680} t {53,280)
Auto Liability 182 i ! ; ; : 182
Commercial Policy (4,865) i ! : {4,865)
\ . . 0
IFY12 Changes (4,879,813)| - 785,486 0 0 0 0 L] 0 0 4,252,718 (1,200} 157,191
FY12 Gov.Recommended 17,016,067 |- . 835,486 - .0 9: .~300,000 0 213,564 | 01 0] 4,252,T18 0 Nn.m.:. 835"
FY12 Legistative Changes C R - - . ) o . B R -0
FY12'As Passed- Dept iD 3150080000 17,046,067 | 835,486 | 0 ‘0| 300,000 | 0 0 293,564 0 [1} 4,252,718 0 Nw“mﬁ m,wm
TOTAL FY11 DMH Big Bill As Passed 23,479,457 56,836 0 4] 320,000 0 0| 6035393 0 0| 118,265,719 9,675,042 ; 157,832,447
- |TOTAL FY11 DMH Reduction/C4C & Other Changes {204,315} 1] 0 1] 0 Y 0 0 0 0 {4,059,633) 0 (4,263,954}
TOTAL FY12 DMH Starting Point 22,575,142 56,836 0 0 320,000 0 0| 6,035393 ] 0| 114,206,080 | 9,675,042 | 152,868,493
TOTAL FY12.DMH ups & downs {4,747,780) 785,486 0 0 0 0 0 734,142 0 1] 3,234,947 | (925,068) {948,273}
TOTAL FY12 DMH Gov Recommendzad 17,827,362 842,322 [ 0] 320,000 [1} 0| 6,769,535 0 0] 117,441,027 | 38,749,974 | 151,950,220
TOTAL FY12 DMH Legislative Changes 0 0 0 0 0 0 0 0 a 0 1] 0 1]
TOTAL FY12 DMH As Passed 17,827,362 842,322 0l 0 320,000 -0 0| $,769,535 0 0| 117,441,027 8,749,974 | . 151,950,220
23 of 47




FY12 Department Request - DCF -

ARRA Medicaid Invmnt
Catamnt GCF GCF
\elmi 15,044,158 13,783,952 T 47233385 46,061,495
C4C & Others: . ' ]
3 percent salary reduction {242,389) {242,389)
retirement rate & base reduction, (56,895} i {56,895)
C4C — Non-AHS - Performance Contracting {213,458} {243,458}
C4C — Non-AHS — Charter Unit BGS Sves {24,868) (24,868)
. 0
Total C4C & Others ) {537,610} 0 0 0 0 0 0 {537,610)
Total 2.._"@.. _u<.: Oaﬂ & Othe| 14,506,548 0 13,783,952 0 0 17,233,385 0 hm.m.nw.mmm‘
_um_.wozm_ wa_d_omm. . 0
Salary adjustments 34,149 8,537 22,985 65,671
3% salary reduction, Federal and GC allocation ) . (218,606) {248,277} {466,973)
2 Positions from CDD - DCF department neutral 123,367 2,903 18,868 145,138
4 positions from FSD (2 Reg Review unit, 2 Attorneys)-department
neutral 317,701 7,478 48 589 373,766
SFY'11 Retirement Incentive (322,960) {322,960}
Health Insurance Premium Increase (52%GF, 13%FF,35%GC) 98,742 24,685 66,461 189,888
Dental Insurance Premium Increase {19,388) {4,847) {13,050) {37,285)
Retirement Rate Increase 86,685 61,918 ! 99,069 247,672
LTD adjustment (549) _ (137) (370) (1,056)
Life adjustment {1,085) ; {266) (717) (2,048)
FICA adjustment 1,307 327 879 -2,513
EAP adjustment 207 52 139 398
Register Review Unit personnel reguirermnent 228,000 228,000
Transfer 6 BPS/1 Supervisor From CDD (CCCSA savings) 392,034 , 392,034
Additionat Staff to cover caseload increase - 20 limited services i
positions 660,554 ; 478,333 1,138,887
2.5 Posttions for Catamount eligibility changes 99,048 99,048
Transfer excess GC for 18 new social workers to FSD - amum::._ma .
nettral {492,295) (492,295)
One-time IT Contract - Medicare mc<.5 Clean-up (325,000) {325,000}
One-time |IT Contract - asset verification (403,000) {403,000}
Workers Comp 13,723 ! 9,423 10,210 33,356 .
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FY12 Department 7

test - DCF

i

ARRA

. ....,....n»ﬁ:.:. .

Medicaid

Invmnt

_GCE_

0.

Operating expenses for new positions : 19,934 13,066 33,000
Catarnount positions operating i i 12,000 12,000
[Fee for Space 23,859 | 16,383 17,753 57,995 |
IVISION (14,632) (10,048) (10,887) {35,567)
i .
Dil-projected $50k less mainframe ™ 68,368 46,947 50,868 166,183
Other Insurance Adjustments . 3,271 2,246 2,435 7,952
HR Services 62,215 42,722 46,291 151,228
Non Fee for Space rental increase 14,960 8,786 23,746
Card Readers @ mmnz_:mﬁoz O:m time 2,040 880’ 1,080 4,000
Grants: 0
Ttansfer TEFAP from COD to mmo Food & Nutrition - department
neutral 56,000 139,976
DAIL m@qmm_.:m_# ﬁoq >>> SNAP Odqmmo: @Eza AHS neutral m‘_m moo
FY12 Changes . - - 242,500 mnhmwc.
FY12:Gov; Wmooiﬂmao_on 5
FY12 Legislativé Chariges

FY12 As Passed -Dept D 3440010000

CADecuments.and Setings\tlinmiLocal Settings\Temporary internet FilesiContent. OutlookiWSL7NVLNWAHS FY12 ups downs Version 27 {final} - Printer's version x|sFY12 DCF
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FY12 Department Request - DCF:

C:\Documents and Settings\tfinmiocal Settings\Temparary internet Files\Content.OutlooktW

SL7NVLNVAMS FY12 ups wuwns Version 27 {final) - Printer’s version.xisFY12 DCF

Medicaid
. GCF
21,230,731 1,691,637 275,000 100,000 27,503,180 705,724 28,173,715 9,697,239 89,377,226
C4C & Others: , 0
3 percent salary reduction _ {161,389} {161,388)
retirement rate & base reduction {53,396} {53,398}
i IFS Challenge: reduce out of :oEm placement across DMH
and DCF (DCF Share) {,740,190) (1,740,100}
0
DCF integrated Family Services investments {159,600} {150,000}
C4C — Non-AHS — Performance Contracting - {10,890) {10,820}
CA4C — Non-AHS — Charter Unii BGS Sves {18,550) {18,550}
0
Total C4C & Others {394,225) ¢ 0 0! 0 0 0| (1,740,100} 0! - (2,134,325)
._.oﬂm_ After _u<._._ Oho & Other . 275,000 | 10G,600 27, mowuma 0| 26,433,615 87,242,901
e e
_um..mo_._n_ mm:.._nmm. 0
Salary adjustments i (95,242) {69,267} (8,658) {173,167)
3% salary reduction, Federal and GC allocation (324,568} (25,677} {350,145}
4 positions to ADMIN {2 mmm_mﬁmﬂ _umsmé unit, 2 Attorneys) -
department neutral {284,062) : (71,0186) (18,688) (373,766)
Health Insurance Premium Soﬂmmmm anx.m_u 19%FF,5%GC) 186,304 H 46,576 12,257 245137
Dental Insurance Premium _:oqmmmm {13,581) (3,395) (894) (17,878)
Retirement Rate Increase 97,730 49,369 17,465 164,564
LTD adjustment {453) (113} (30} {596)
Life adjustment . {2,358) (589) . (155) {3,102)
FICA adjustment (5,248) (1,312) (345) {6,905}
EAP adjusiment 168. i 42 | 11 221
Workers Comp 10,639 2127 2,432 15,198
CAPTA funding for Register Reviewers depleted {82,000) (52,000)
GF savings for new time study for assessment social workers - FSD )
depariment neutral ’ , (888,074) (888,974)
Eamed IV-E for 47 assessment moo_m_ workers-FSD amnmnam:ﬁ
neutral 513,000 513,000
Purchase GC {@42.14%) from assessment social worker savings-
FSD depariment neutral : (273,826) 649,800 | 375,974
18 new social workers - GF from assessment social worker savings-
FSD department neutral ~ ] | 572,436 572,436
GC for 18 new. social workers-transfer from Admin - FSD
department neutral 492,295 492,295
[V-E eamed for new social workers-FSD department neutral 80,141 80,141
]
Operating Expenses: 0
Fee for Space (15,359) (3.072) (3,510) (21,941)
Vision (21,751) “ {4,350) {4.972) (31,073)
HR Services . 65,843} 13,128 15,004 93,775
Other Insurance Adjustments (184) (36) (42) {262}
Non Fee for Space rental increase 15,314 408 4,696 20,418
Fumiture for Bennington 11,977 : 2,094 | 789 15,760
Card Readers @ Bernington - One-time 4,580 | il 1,140 | 300 | 6,000
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FY42 Departmentf  test - DCF

ARRA Medicaid Invmnt
t | __GCF | _ GCF
|Grants: o

! _ 0
IReplace remaining ARRA 705,724 : : : i (705,724} ; 0
Eliminate specially approved grants (287,350) : : i . (287,350)
IES - reduction out of home placement i ; ; {1,046,512) {1,046,512)
‘ 0
FYi2Changes. . . . T {2M788%). .- O} .0 .. 149,207 | g (OB TAAY
FY12 Gov Recommended 7 |]..20,618,613 |- 1,691:637 | 275,000.} .100,000-1}|. - 27,652,387 7:239 ,,mmmmﬁm.s
FY12 Legislative:Ch : R R N T B s R -0
FY12 As Passed =Dept D 3440020000 . 20,618,613 | 1,691,637 | 275,000 | 100,000||! - 27,652,387 T 0 26,519,281 9 .._mmmm:ﬂ,
23,198,997 1,820,000 139,507 27,011,087 2,282,687 1,818,546 3,630,394 59,901,218

{C4C m Onsoqm. 0
3 percent salary reducticn {34,812} {34,812)
retirement rate & base reduction (8,491)| ; {8,491)
Modemnization {26,100) {26,100)
Childrens Integrated Svcs £100,600) _ . {100,000)
C4C — Non-AHS — Performance Contracting {4,622} . ) {4,622}
CAC - Non-AHS — Charter Unit BGS Sves (12,199} {12,199)

) 0

ITotal C4C & Others {186,224} 0 0 0 0 0 0 0 0 {186,224}

oum_ ?49. 3\._._ CAC & Other 23,012,773 | 1,820,000 ' 27,011,087 2,282,687 0| 1818546 3,630,394 59,714,994
Personal Services: _ i W ,. . 0

Salary adjustments 13,743 2,199 2,382 18,324

3% salary reduction, Federal and GC allocation {28,430) {9,450) {37,880)

2 Positions to ADMIN - department neutral {123,367} (2,903) (18,868) {145,135}

‘Health Insurance Premium Increase (85%GF, 2%FF, ._m,xvoov 28,246 665 4,320 33,231

Dental Insurance Premium Increase . {3,152) | (74) {482y {3,708)

iRetirement Rate Increase (3.54% to 15.84%) . 22,784 | 3,252 ) 6,504 32,520

LTD adjustment - 78 i 12 90
Life adjustment 636 . 15 . 97 ] - 748
FICA adjustment (5,518} {130) (844) {6,492)
EAP adjustment , : 35 . S 5 40
Workers Comp: 1,081 , i 1,081
Hiring 1 BPS - COD amumnamsﬁ neutral 54,817 . . . 54,817
Operating Expenses: ] ) 0
Hiring 1 BPS-suppliesiother - OUD amvmnsm:ﬁ neufral 3,000 , . 3,000
Fee for Space . 25,115 , : 25,115

Other Insurance Adjustments (988) . it {888)

Vision . - (5,921) . - — (5,92)

IHR Services - _ 12,877 | Af B A, _ 12,877
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FY12 Department Request - DCF

Medicaid
_GCF_

Grants: 5 0
Expected increase in CCDF award {1,123,855) 1,123,855 0
Replace ARRA funding CCDF rescission in SFY'11 1,123,855 (1,123,855) 0
Replace ARRA funding IVE ( 6 months) - $89,332 in SFY"11 89,332 (89,332) 0
Replace ARRA funding Part C and restore GC as a result of ARRA '
efimination , . (1,088,500} 650,000 {419,500)
CPC increase for increase children in STARS from $4845-$4925 ]
($80 x 8447} 675,760 675,760
‘Caseload increase from 8147 - 8447 = (300 x $4845) 1,453,500 1,453,500
AHS expected carryover federal funds from FY 11 (AHS/DCF) (1,078,000} 1,078,000 4]
Convert MCO Funding for CIS from MCO to program 2,538,958 | {2,538,958) 0
Transfer DMH to. DCF for CUPS - AHS neutral 1,824,825 1,824,825
Transfer TEFAP from CDD to ESD-Food & Nutrition (with 3% - :
[reduction from SFY'10) - DCF department neufral (83,976) {56,000} {139.,876)
' [Savings from CCCSA grants by moving eligibility in.house (less ’
$200,000 SFY11 Base Reduction and $26,100 CAC reduction) {800,000} (500,000)

166;00!

6166008

4741436 | 62,491,319
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FY12 DepartmentF . 1est- DCF .

ARRA Medicaid invmnt
GF - 8F Tob IdptT FF Fed Catamnt GCF GCF Total

? 0 Ko d a]oTs AEPAS e 590,6 3 87,600 9. 278 819 4 0 94,039
C4C & Others: } [i]

3 percent salary reduction {51,170} i {51,170}

retirement rate & base reduction {8,011) ! {9,011)

0 0
0 0
C4C — Non-AHS — Performance Contracting {8.708) {8,708}
C4C — Non-AHS ~ Charter Unit BGS Svcs {3,972) (3,972}
0

Total CAC & Others {72,861) 0 0 0 0 {72,361)
Total After FY11 C4C & Other 2,617,811 0 387,600 9,228,819 431,230 13,121,178
Personal Services: ¢
{Salary adjustments (24,107) (46,796) {70,903} |
3% salary reduction, Federal and GC allocation (172,475) {172,475)
Health Insurance Premium Increase 22,145 42,987 65,132
Dental Insurance Premium increase (1,266) (2.458) {3,724)
Retirement Rate Increase (3.54% 10 15.84%) 11,086 25,867 36,953
LTD adjustment (78) : {i52) {230)
Life adjustment ' (297) ! (578) : {875)
FICA adjustment (3,324) W (8,452) _ {9,776)
EAP adjustment 39 76 { 115
Workers Comp 1,509 2,929 4,438
|Operating Expenses: 0.
iFee for Space ] 5,114 9,926 15,040
VISION (5,237, {16,167) {15,404)
Other Insurance Adjustments (588), {1,143) {1,731}
HR Services 12,910 | 25,062 37,972
Non Fee for Space rental increase 819 1,589 2,408
iCard Readers @ _wms:_:mﬂo: O:m fime 2,040 3,860 6,000
Grants: 0
Replace ARRA for one gtr; only :mma GF to cover if we cannot use
lincentive as mafch. 380,000 (431,230) {51,230}
|Potential use of incentive (380,000} 431,230 51,230
{Reduction in Annual incenfive award $1M to $888K 112,000 {112,000 0
‘Potential use of incentive : {112,000} {112,000}
; 7
FY12.Changes - L0 219,060}
FY12.G: _nmoon._._._m:aom 387,600 ;
Fy4z ._nmm_m_mn_éb_ﬁ:mmm : 1l v L Coee .
EY12 As Passed - Dept 1D 3440040000 12,638,876 387,600 w0 1259025118

CaDocuments and Settings\tilinmiLocal Settings\Temporary Internet Files\Content. OutloaltWSLTNVLNVAHS FY12 ups downs Version 27 {final} - Printer's version.xIsFY+2 DCF

29 of 47




Y12 Department Request - DCF

AC & Others:

8,789,089

FF

0»85._.._»

Medicaid
GCF

Invmnt
- GCF

3,750,000

12,539,089 |

>ial C4C 8 Others

0

0 0

uﬁm_ After _JJ._ Q—O & Other

Szﬁ

8 wa ow@

3,750,000

aseload incr - SS8I from 15,325 ﬂo.\_m 531 =+206 x $55.x 12 135,960 135,960
ssenfial Person increase ) 150,000 150,000
crease in Admin Fee (check processing) $10.56 x 206 x 12 26,104 26,104
PC increase of 1%; $10.56 - 10.67 for entire caseload 20,501

20,501

2,700,196

1,111,320

1,699,412

340,000

4C & Other items .
JABIR investments - - 38,000 88,000
VABIR investment savings - (88,000) {88,000)
Yocational Rehab initiative - 7 positions {150,000) {150,000)
. - )
tal C4C & Others o : (159,000) 0 0 0 0 0 0 {150,000}
u.m_ After 3:: OAO & Other m n mmo .__wm 0l A ._._._ 320 1,699,412 0 0} uha.ooo m 700,928
' N L g 1&% m%mul it o T i 3%&%

u_.mozm_ mm_.San.

perating Expenses:

rants: : ,.

2store spending authority to projected SFY11 mxum:anc:wm 303,852
A grants to CAP Agencies to Eligibility 495,220
uu_mom O_u 8_. loss of I_u_m_u >m_u.> funding fmmo.ﬁm

{1,699 ﬁmv

._.mo_..m_ mm_.snmm.

0
perating Expenses: 0
rants: 0
ift ARRA back to FNS funding effective 10/1/10 575,000 (575,000) 0
aseload from 12,742 to 13,379 = +637 X $150 X 12 (5% ing) 1,148,600 1,146,600

575,000)

(12'As) _ummmmn_K U@_un.__u wtooqoooo

:
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FY12 Departmentf  'est-DCF

LT 49,927,750

GF

IdptT_

7,882,807

Catamnt_

WMedicaid

Invmnt
GCF
374,400

49,229,159,

_umqmonm_ mm::nmm.

0&0 & Other items 0
Creative Workforce Solutions - m:omm savings (1,040,600} {260,000} {1,300,000)
intensive family engagement - gross savings {420,000} {420,000}

. o

C4C — Mon-AHS — Performance Contracting {873) {873}

1]

Total C4C & Others 1 {4,460,873) . 0 {260,000) 0 0 0 {1,720,873)

._.anm_ >nmw 14:3 Q_.O m Other 7,882,807 867,346 0 0 374,400 .ﬁ ,508,286
e 1..,6

[
Operating Expenses: ! 0
Grants: 0
Shift ARRA and GF (ARRA ends 9/30/10) - TANF 867,346 (867,346)/ 0
1% caseload increase from 15,189 to 15,354=+165
(165 x $270 x 12) 415,800 415,800
Support services (165 x mmoo_\ommmv 33,000 33,000
Refugee Resettiement - loss of Wilson Fish 60% assistance
$142,017 plus increase Refugee Resettlement caseload 21 b
individuats @ $210/month/12 = $52,920 194,937 194,937
Support services refugees (21 x $200/case) 4,200 4,200
Case Management Refugee Resettlement grant 141,249 141,949
DCE to DVHA Lund transfer - AHS neutral 1,500,000 1,500,000
33l recoupment for TANF (642,600) {642,600)
FY12: o_._m:mmm

7,882,807

;umamo:m_ m.w:_._nmm.

11,612,664

11 m;m mm.»

iQperating Expenses:

Grants:

FY12 Lagislative Changes

FY12 As Passed - DoptID 3440090000
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FY12 Department Request - DCF

8 ARRA : Medicaid Invmnt
GF SF Tob idptT FF -Fed Catamnt GCF GCF Total
) 3 8.0 oNo OpporE ASBPa ed 4 o 990 9 09 30
CAC & Others: , _ _ _ 0
l 3 percent salary reduction : {2,355) ] . (2,355)
retirement rate & base reduction {1,240) . {1,240)
fzo_._.b_._m C4C - Econ Development - 5% - {15,691} ] - {15,591)
C4C — Non-AHS — Performance Contracting ) {87) / {87)
C4C — Non-AHS — Charter Unit BGS Sves {719) - : {719)
Total CAC & Others {20,092) | 0 0 0 {20,092}
Total >=mq FY11 CAC & Other - ._ mm._ ,_mu 0 5,072,298
g w .. s o T J\q = .....u1
vﬁmoﬁ. Mm:.._nmm.

Salary adjustments,__
Heaith Insurance Premium Increase
Dental Insurance Premium Increase

Retirement Rate Increase (3.54% to 15.84%) 5,031

Other Fringe (LTD, Life, FICA, EAP} 498

Woaorker Comp 116

Operating Expenses:

Fee for Space 2,354

Other Insurance Adjustments ] (45) , (45)
Vision {402) , {402}
HR Services ‘ . 991 ] . 99

Grants: : I : 0

Y12 AS Passed - Dapt ID 3440100000

N i/
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Y12 DepartmentF  ‘est - DCF

- ARRA Medicaid tnvmnt
GF SF Tob IdpiT ) FF Fed Catamnt GCF GCF Total
) OEDR ed @ atio A 12 e A Pa ed 4,602,998 49 660 8.4 80 9
-4C & Others: 0
3 percent salary reduction {955) (256}
C4C — Non-AHS — Performance Contracting (9} {8)
[otal C4C & Others {865) 0 0 0 0 0 {965)

_.onm_ >#mq 3:: OAO & Other

. 2,249,666

umao:m_ mm:.._omm.
Salary adjustments {10,810 ; {10,910)
Health Insurance Premium {2,023) ; {2,023}
Dental Insurance Premium (152) i {152)
Refiremnent Rate Increase (3.54% to 15.84%) (530) i {530)
Other Fringe {LTD, Life, FICA, EAF) (1,078) {1,075}
Workers Comp 77 77
Operating Expenses: ¢
VISICN (268) {268)
Other Insurance Adjustments {30} {30)
HR Services 660 | 660
i 0
Grants: 0
ARRA funds eliminated i (8,421,288) {8,421,288
increased Weatherization Trust _uc:a to FY08 levels — assumes no . :
diversion of fuel tax revenues 2,030,292 2,030,292
Increased projection for fuel gross ﬂmom_uﬁm fax 381,926 381,926
CORE DOE grant reduced {(850,000) {850,000}

(8.421,288)]

- 18,399,666 |
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FY12 Department Request - DCF

ARRA Medicaid invmnt
GF SF Tobh IdptT " FF Fed Catamnt |  GCF GCF Total
B, aodsige As Fa ed M. ¥ 976,620 4 89 4.0
C4C & Others: ) ) ) 0
3 percent salary reduciion {63,818) . {63,818)
retirement rate & base reduction {9,009} i {9,009)
IFS Challenge: Repurposing Woodside as secure residential tre {971,553) 971,553 0
C4C — Non-AHS — Performance Contracting (7.897) . {7,887}
C4C - Non-AHS — Charter Unit BGS Sves {794) (784}
. 0
Total C4C & Others ) (1,053,071} 0 0 0 0 0 0 971,553 0 {81,518)

._.onm_ After FY11 c4ac m. Qth 0 0 0 971,553 0| 3 m&w 994

<1}45\cﬁé»141 i

SRR e

vmqmo_..m: Mm_.<_omm.

Position transfer from AHS central office (funded within DCF) - .

department neutral (74,867) {74,867)
Added position for Teacher , 63,136 i 63,136

Health Insurance Premium Increase 4 7,701 : 7,701

Dentat Insurance Premium . (3,606) : : {3,606}
Retirement Rate Increase (3.54% to 15.84%) 25,967 { 25,967

Other Fringe (LTD, Life, FICA, EAP) , (312) . (312)
Annualization of repurposing Woodside: {1,991,040) 1,991,040 | 0
Psychiatric services required for repurposing 299,750 299,750
Workers Comp ] 1,736 | 1,736
Operating Expenses: ) 0
Fee for Space L 5,252 i 5,252
Oﬂsmw Insurance >&cm5,.m:ﬁm » , (111 {11)
Vision (3,857) i : ] {3.857)
HR Services "11,226 | . | 11,226

|
Grants:

_u<._N As 1wmmon Go_un D uta._ Nocee
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FYi2 Depariment F test.- DCF .

5,240,792

| Catamnt

Medicaid
GCF

246,517

Invmint

5,487,300."

:

an & Onsm_.m. | . 4]
, C4C — Non-AHS — “umloq:mznm ﬁo:nwmﬁ_zu | {162,203) {162,903)
i 0
Total C4C & Others 0 0 {162,903) 0 {162,903}
5,324,406

oA

Total After FY11 C4C & Other .

N_umqworm_ m.mEmnmm" . 0
Annualization of Payact - 6,240 ; : 6,240
,ﬁImmE._ Insurance Premium Increase 37,982 : i 37,982
Dental Insurance Premium Increase (1,524) { ” {1,524}
Wmmn._..m_ﬂms” Rate Increase (3.54% to 15.84%) 26,561 26,561
'Other Fringe (LTD, Life, FICA, EAP) (26,781) {26,781)
Wlmmmcﬁq Adjudicators (2 pos) 114,924 114,924
‘Workers Comp 2,314 2,314
C4C contractual challenge Bma_om_ ‘consultation not met 162,903 162,903
‘Operating Expenses: ' [V
Leased space ; 0
Increased printing/postage for increased caseload ‘ 0
VISION : {3,696) | {3,698}
Other insurance Adjustments 230 230
HR Services - 12,547 12,547
Grants: : 0
FY12 Changes - , 0 o S0 . 0. --331,700
FY12:‘Gov-Recommended C 0 L0 Lk 0 m mmm \Sm |
FY12 Legisiative-Chiznges L i o e S - 0.
FY12:As Passed:~DeptID 3440130000 0l ) 0 T0 | 05,409,589 0- mmmm 106
TOTAL FY1i1 DCF Big Bill As Passed 98,799,498 | 28,545,199 275,000 681,999 131,452,580 15,242,687 0| 47,472,163 | 17,792,033 | 340,261,159
TOTAL FY11 DCF Reductions/C4C & Others {3,874,956) {965) 0 0 1] {260,000} 0 {931,459) 0 {5,067,371)
TOTAL FY12 DCF Starting Point, 94,924,542 | 28,544,234 275,000 681,889 131,452,580 14,982,687 0| 46,540,713 | 17,792,033 | 335,193,788
TOTAL FY12 DCF ups & downs 4,048,885 | 2,397,967 ol 212,500 4,048,143 (14,982,687} 0 7,389,897 | (1,888,958) 1,225,752
TOTAL FY12 DCF Gov Recommended 98,973,427 | 30,942,201 275,000 | 894,499 135,500,728 0 0| 53,930,610} 15,903,075 | 336,419,540
TOTAL FY12 DCF Legislative Changes 0 0 0 0 0 0 0 0 1] .0
TOTAL FY12 DCF As Passed 98,973,427 | 30,942,201 275,000 | 894,499 135,500,728 0 0| 52,930,610 | 15,903,075 | 336,419,540
35047
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FY12 Department Request - Uhﬁiw

State Health ARRA _ Medicaid tnvmnt
GF SF Tob | CareRes. 1dptT FF Fed Catamnt GCF GCF Total

1A A ation & RO a3 =3 310 839 246 489,78 46,095 g 2 930 0.604
C4C & Others: '}
3 percent salary reduction {131.662) {131,662}
' retiremeni rate & base reduction {16,358) (16,358)
—CAC - Non-AHS - Performance Contracting (87,880) (87,850)
_C4C — Non-AHS — Charter Unit BGS Svcs {60,358) (60,358)
= 0
Total CAC & Others (296,258) 0 0 0 0 0 0 ] {296,258)
Total After FY11 C4C & Other a m,ﬁ ﬂm» £89,246 0] 2,489,782 | 11,246,006 0 5581532 | 432938 | 27474, ﬁm

_uowmozm_ Services:

2 Limited Adult Protective me_nmm .department neutral 120,000 120,000
Annualization of 3% salary reduction’in SFY11 - in federal funds (263,324} (263,324)
Annualize Salary changes in SFY11 (placeholder) 27 652 8,548 14,082 50,282
Health insurance premium increase 38,679 38,030 65,055 142,764
Retirernent rate increase - 71612 65,150 81,135, 217,897
FICA 2,619 7,366 7,867 18,352
Dental {10,581) {10,581) {21,182}
Life Insurance {452) (306} (758}
Long Term Disability {218) : (134} (352}
Empioyee Assistance Program {107) (108) (215)
Early Retirement Incentive - One Time FY11 increase {37,500) ) (37,500)
0
Unemployment 0 0 0 0
Other Insurance (1,387) (407 {597} {2,391)
Workers Comp (1,264) (2,762) (2,029) {6,055)
0
Operating Expenses: 0
Fee for Space (4,102} 9,334 12,831 18,063
Non fee for Space increase 25,000 25,000
Vision assessment 8,505 9,757 5421 21,683
Dil Allocated osmﬁmm 21,341 43,724 21,688
HR mm_.somm 21,625 44,306 21,976
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Y42 Department R~ -est - DAIL .

'4C & Others:

State Health ARRA z__..w&nmmu
GF SF Care Res | ldptT FF . Fed Catamnt GCF | Total
3,908,037 T 637,500 7,645,317 404,000 ° 7 3,638,762 22,233,616

otal C4C & Others

oftal Rﬁm_. FY11 C4C & Other

o

Srants: . !

| |
eductions: W _
\RRA funding efimination from base budget , i {404,000) {404,000)
“oster Grandparents from DDAIL to AHS-CO - AHS net neutral {41,0684) {41,054)
Senior Companion from DDAIL to AHS-CO - AHS net neutral (74,500} ! {74,500}
\rea Agencies on ‘Aging (AAA) - 4% (200,000) {200,000)
\ttendant Services _u_.om,,ma GF - no new no_._mcamﬂ or allocated
10UrS {1,000,000) {1,000,000)
\ttendant Services Program, Z_ma_nma PDAC reduce IADL _
ssistance : {330,323) {330,323)

Eﬁ»&

At _-mm_w_m._..ﬁ nsm:mnm

ri2:As Passed'=DeptiD:3460020000

L
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FY12 Department Request - DAIL -

State Health ARRA Medicaid invmnt
GF | SF Toh Care Res ldpiT FF Fed Catamnt GCF GCF Totai
-2 364,084 223450 7 ’ i 648,943 R ST 5,000 "1,481,457
Q—n w O»:m_‘w. . ’
Toiaj C4C & Others

._.oﬁ_ >nm_. _ui._ go m Other

vm_.mo:m_ mmnsnmm"

Operating Expenses:

Grants:

FY" ._M nrnammm
: 0 mmooﬂggnnn.
FY12: r»uﬁ_me.ﬁ,n:m:mmm / ..
FY12 As Passed --DeptiD:3460030000

BAIL - Vocational Rehabilitatio 4,132,389 1,334,000

C4C & Others:

1,535,695 293,387

Total C4C & Others . 0
1,535,695

Total s&mq _u<: OAO & O:._mq

vmnmo:m_ m«:.._nmm.

Operating Expenses: ..
Grants: .

ARRA funding eliminated from base budget ) . {1,334,000)
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Y412 Depariment B- -est - DAIL
State Health| ARRA Medicaid Invmnt
GF SF Tob Care Res IdptT FF Fed Catamnt GCF GCF Total
155,125 359,857 148,353,869 1,038,150  149,922,473.
>4C & Others: . 0
DA Challenge;: DS 1% reduction - {1,499,225) {1,499,225}
DA Integrate substance abuse & mental health svecs {214,458} {244,458)
Other DA savings fo be assigned {428,976} {428,876)
DA Challenge: Bulk purchasing options for DAS/SSAs (8,787) (8,797)
DA Challenge: Reduce n_ooz:..mﬁ»m»moz & paperwork per
PHPG rec . (78,851) (78,851}
DA Chalienge: Stop mandatory »mmn_zm of DD _:a.<_n_..__m_w at
age 18 i {45,000) {45,000}
DA Challenge: Alternative _.mmams,ﬂ_m, options {159,000} {150,000}
IFS Challenge: integrated m:»mrm_,msn program operations
between DAIL and VDH programs for children {100,000} (100,008}
e 0
- | o
Total CAC & Others 0 0 0 0 0 (2,525,307} 0 {2,525,307)
359,857 0] 0. 145828562 | 1,038,159 | 147,397,166
3 "~ y o & o

0

Grants: i

C4C - IFS Administration reduction Ao:mSm, allocation) {34,100} {34,100}
ncrease due to ICF/MR u_.o<_amﬂ mmmmwmama 5.5% to 6%

10/1/2011 . 4,959 4,959
Pressures: 0
Caseload - DS Caseload (274 _3a_<acm_m @ 27,823 less available

Equity Fund $3,534, m._ 9} . 4,088,883 4,088,883
Caseload - DS High School oqmacmﬁmm ﬁ: individuals @ $27,823) 1,975,433 1,975,433
Caseload - DS Public Safety/Act w&,.ﬁ; individuals @ $52,582) & 1,630,042 1,630,042
FY11 BAA unified services/equity/caseload i 1,100,000 1,100,000
Reductions: . 0
Initiative(s) to absorh caseload pressures mo\o reduction (7,694,358) {7,694,358)
Net neutral AHS transactions: i Y
DA C4C final adjustments net neutral 162,320 162,320
From DAIL To MH (reduction in CRT Adult and DS waiver/MH

Plans) - AHS net neutral (208,241) (206,241}
Caseload increase from 8147 - 8447 = (300 x $4845) 100,000 100,000
iIFS Challenge for Change mm_onmeo: due to Ea:nﬁ_o: of out of

home placements. (83,056) (83,656}
Net neutral adjustment between MCO and non-MCO GC budget {592,201} 592,201 0

_—ﬂawbm Passed um—uﬂ D mhmoowaooo L
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FY12 Department Request - DAL

GF

SF

Toh

State Health
Care Res

FF

ARRA
Fed

Catamnt

Medicaid
GCF

Invmnt
GCF

Total

4,044,899

4 044,899

Total C4C & Others

Qoo |e

Total After FY11 CAC & Other

Grants: , v

Caseload Pressure - approx 11 individuals {sirnilar to BAA) -

AHS neutral 700,000 700,000

: 3]
FY12 Changes . A 00,000 700,000
FY12 Gov: Recommended A ;89! '44:399
FY12 Legislative: Ow..ﬂ-.ummm S L . 0
FY12 As Passed - DeptiD 3460070000 -0 S 4,744,899 o T44,899:

TOTAL FY11 DDAIL Big Bill As _u.m.m,mmn_ 19,093,931 | 1,128,159 0 0| 3,420,669 | 24,032,602 1,738,000 . 0§ 161,626,562 | 1,716,097 | 212,756,020
TOTAL FY11 DDAIL Reductions/C4C & Cthers {286,258} 0 1] [ 0 0 0 0 {2,525,307) 0 (2,821,565)

TOTAL FY12 DDAIL Starting Point 18,797,673 | 1,128,159 0 0| 3,420,669 | 24,032,602 1,738,000 0| 159,101,255 | 1,716,097 209,934,455
TOTAL FY42 DDAIL ups & downs | {1,023,784) 0 0 0 0 {51,146) {1,738,000} 0 1,037,648 592,201 {1,183,081)
TOTAL FY12 DDAIL Gov Recommended 17,773,889 | 1,128,159 0 0] 3,420,669 | 23,981,456 0 0| 160,138,903 | 2,308,293 208,751,374 .
TOTAL FY12 DDAIL Legislative Changes 0 0 0 0 0 0 0 0 0 0 0
TOTAL FY12 DDAIL As Passed 17,773,889 | 1,128,159 0 0| 3,420,663 | 23,981,456 0 0| 160,133,903 | 2,308,298 208,751,374
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“iest - DOC -

Y42 Department P
Internal ARRA Medicaid Invmint
GF SF Taob 1dptT Service FF Fed Catamnt GCF GCF Total

eduction ) 0
3 percent salary reduction {30,326} { {30,326}
retirement rate & base reduction {5,902) {5,902}
‘otal C4C & Others {36,228) 0 ; 0 0 0 0 0 0 {36,228)
65_ >nmn FY11 Oho & Other 0 0 0 G 0 1] 2,163,268

umwmgm_ mmgomw.

Retirement Rate Increase 22,0908 22,098
Health Insurance Premium Adjustment (22,328) {22,326)
Dental Insurance Premium Adjusiment {1,040) {1,040}
LTD Insurance Premium Adjustrmeént (132} {132}
EAP Premium Adjustment 21 21
Early Retirement Incentive - One Time FY11 increase {8,074) {8,074)

Dperating Expenses:

Reduction

389,059

389,059

3 percent salary reduction (3,339) (3,329)

retirement rate & base reduction (757) {757)

Total C4G & Others {4,096) (] 0 0 0 ) 0 ) {4,086}

Total >ﬂo_. _u<._._ 0#0 m. Other 384,963 0 0 384,963
s s

0

_umqmo:m_ ww.dmomm"

Retirement Rate increase 3,215 i 3,215
Health Insurance Premium Adjustment 8,430 8,430
Dental Insurance Premium Adjustment {181) {181

" LTD Insurance Premium Adjustment 13 13
EAP Premium Adjustment 3 3

i 0
_Eliminate Executive Office Manager (73,811)| {73,811)
[1]

*Oum..m»:ﬁ Expenses:

A

mB:ﬁ.

_u<._n O:m:@|

Y rﬁl_atéqwm:umm

FY12 As Passed ,aoa 1D, 3480002000

1
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Y12 Department Request - boc-

Internat ARRA Medicaid Invmint
GF SF Tob IdptT Service FF Fed Catamnt GCF GCF Total
Qrre o orre ona d A =X ed 68.86 596,99 10 g 4
eduction ’
3 percent salary reduction {i12,844)
Total C4C & Others 0 {12,844) 0 0
otal After FY11 GAC & Other wmm mmw 684,147 0| 3,660, 129
YOEAHeCicac & Other P e v
ersonal Services:
Retirement Rate [ncrease 52,555
Health Insurance Premium Adjusiment 8,934
Dental Insurance Premium Adjustment {2,917)
LTD Insurance Premium Adjustment (17}
EAP Premium Adjustment 55
3% Salary Reduction (74,265) . {74,265}
. . 0
Revert Education Funds back to General Fund 3,952,562 (684,147} (3,268,415) ; 0
(Act 156 Sec.E.505.1.{a)) 0
; ' . 0
)perating Expenses: 0
) 0
0
JS AS: _umwmmn ﬁmﬁm _U wawooomoec
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f12 Department 7 ‘est - DOC
internal ARRA Medicaid Invmnt
GF SF Tob IdptT Service FF Fed Catamnt GCF GCF Total
113,305,822 3,963 396,315 170,962 j 3,094;144  117,538,706"
| , 0
3 percent mm.m.@ reduction {1,358,182) i {1,358,182)
retirement rate & base reduction {221,199} {221,199}
! 0
0
0
otal CAC & Others {1,579,381%) 0 0 - 0 0 0 0 0 0 0 {1,579,381)
odm_ >mm.. _u<._._ Ohn & Other 111,726,441 483,963 | 87,500 170,962 0 0 ._._am 859, uNm
m_.mozm_ Services: ] 0
Retirement Rate Increase W 891,732 ﬁ 891,732
Heaith nsurance Premium Adjustment | 750,272 750,272
Dental Insurance Premium Adjustment (61,877) {61,977)
LTD Insurance Premium Adjustment 827 : 827
EAP Premium Adjustment (896) ! {826
, ! 1]
Early Retirement Incentive - One Time FY11 increase (118,805) {118,805)
Additional Staff for Bed Increase add Caledonia Work Camp -
2 FTEs 100,000 100,000
IT position transfer to AHS OO 1AHS neutral (77,708} i {71,708
Video Court Arangements - 4 FTEs 262,600 262,600
Covert 8 current Temp Positions to Classified Positions 237,400 237,400
Worker's Compensation Premium Adjustment 143,387 143,397
: 0
)perafing Expenses: P { , - 0
Inflationary Adjustments 0
Eleciricity 14,767 ; 14,767
Food i 21,614 ! 21,614
Heating Sources 67,504 67,504
Gasoline " 2,139 2,139
Water/Sewage 85,439 , ,, n 85,439
Health/Mental Health Contract - 78,000 78,000
: 4]
Insurance Adjustments: K ! 0
General Liability Premium . 62,186 62,186
Premium (262) (262)
Commerciat Policy Premium 325 : 325
W 0
internal Service Funds: W 0
Fee for Space (46,633) i {45,633}
DIl Allocated charges 651,948 W 651,948
HR Services 362,666 ,ﬁ 382,666
VISION assessment | (183,740}l | {183.740)
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Y12 Department Request - DOC’

arrectional Services - C I
One-Time Capital _3u3<m3m:»m _.m_mﬂma maa;_o:m_ Capacity

130,000

internal

mm«imvm i

ARRA

Catamnt

Medicaid
GCF

at Caledonia County Work camp 120,000

" Increased Transportation Cost Related to Facility Role
Changes 150,000 150,000
One-Time Capital _..:U8<m3m2m related Facility Role ’
Changes 350,000 350,000
0
rants: ; 0
Chittenden Cty State's >no_.:m< -Rapid >_4m_m:3m3 100,000 100,000
Need to replace - one time investment 3,164,500 3,164,500

<._ N Q_m:mmm

Y12 As'Passed:= Umun [0} whwoookoco

T 118883736
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12 Department P est - DOC
v internal ARRA Medicaid 1 Invmnt
f GF SF Tob idptT Service FE Fed Catamnt | GCF GCF Total
e ana e e O ¥ “...“.o.o... A Pa ed 008,240 003,240
C & Other items 0
‘hallenges + 5.292 L {6,028,543) {6,028,548)
A challenge: Reduce SFi in Corfections {1,606,000) {1,000,000)
0
tal C4C & Others (7,028,548) 0 0 0 {7,028,548
tal After FY11C4C m Other , | 9,979,692
After C i : : e

rsonal mm::omm. | i
\nnualize Appropriated Bed Growth from FY'11 640,662 7 640,662
\wg Caseload Growth Over Appropriated (104 Beds). 2,405,905 ! 2,405,905
nflation on FY'12 Base 381,425 381,425
Jecrease bed cost at Greenfield, Mass . (357,109) {357,108)
\nnualize EY' 11 Transitional Housing Roli Qut (74 beds} {1,763,212) ; {1,763,212}
“reate a Hybrid Work Camp/facility at Southeast State _
~orrectional Facility - (Value 30 beds} {714,816} ! {714,816
~reate 12 additional beds at Caledonia County Work Camp |

{285,926) : {285,926}
~hange of Role for Northwest State (Value 60 beds} {476,544) i {476,544)
Zliminate some Inicarceration as an Option for Misdemeanant | ’ | !
Sharges and Convictions ( Value mm beds) (1,560,682} ! i ; {1,560,682)
perating expenses: ’ i 0
rants: W 0
Y12 O:m:uom

m@g wm:m|

712 As Passed - Dept|D 3480006000
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12 Depariment Request - DOC -

GF
125,000

SF

692,868

_Tob

_ldptT

Internal
Service

Medicaid
GCF

_GCF

Invmnt

Total .
317,868

duction 0
 percent salary reduction {8,567) {8,567}
0
tal CAC & Others 0 (8,567) 0 {8,567)
684,301 [

tal After FY11 €4C & Other
T P T e 2

4 ¢ T

rsonal Services:

ST R R e Me.
e

Retirement Rate Increase

4,131

{eaith Insurance Premium Adjustiment

5,591

Jental Insurance Premium Adjustment

(1,260)

[~
=
T
Kl

TD Insurance Premium Adjustment

0

=AP Premium Adjustment

7

serating Expenses:

(125,000)

125,000

ncreased Revenue from Inmate Commissary/Telephone

rants:

»
‘goococcqc

(iZ:Changes .

12 Gov s
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12 Department F “1est - DOC

SF

Internat
Service

FF

ARRA
Fed

Catamnt

Medicaid
GCF

Invmnt
GCF

Total

1,540,358

1,540,358

} percent salary reduction

tal C4C & Others

oo

_
=Y'11 3% Salary Reduction ! | {18,074) {18,074)
=Y'11 Retirement Rate Reduction (8,074) (8,074)
—Y'11 1 FTE Eliminated (55,976) . {55,976}
Retirement Ralte Increase 9,727 ﬁ 9,727
Heaith insurance Premium Adjustrnent : (1,985) | {1,985}
Dental insurance Premiurn Adjustment " {2,038) | {2,038)
| TD Insurance Premium Adjustment 0 i i 0
EAP Premium Adjustment (18) | {16}
W 0
u m
: m
perating Expenses: | | i
Reduce Internal Service Fund Spending Authority W {989) :
Internal Service funds: ' i i
DN Allocated charges i 957
A, |
rants: | |
Y12 Changes . A 0
Y12 Gov:Recommended o] . s 90.
Y412 Legislative Changes R ’ S , . oot A
Y12 As: Passed - Dept1D-3675001000 0 0} 0 0! 1,463,890 | -0 0. 0 - 1,463,890
OTAL FY-1 DOC Big Bill As Passed 133,396,480 | 1,873,822 | 87,500 4,056,444 | 1,540,358 | 170,962 0 0 ¢ 3,094,144 | 144,218,710
OTAL FY11 DOC Reductions/C4C & Others {8,648,253) (21,411} 0 0 0 0 0 ) 0 0 (5,669,664}
OTAL FY42 DOC Starting Poeint 124,748,227 | 1,852,411 87,500 4,056,444 1 1,540,358 170,962 0 0 0 3,094,144 | 135,550,046
'OTAL FY12 DOC ups & downs 9,182,776 | (550,678) 0| (3,284,070) {76,468) 0 0 0 0 0 5,271,560
'OTAL FY12 DOC Gov Recommended 133,931,003 | 1,301,733 | 87,500 772,374 | 1,463,890 170,962 0 0 0 3,094,144 . 140,821,606
'OTAL FY12 DOC Legislative Changes 0 0 0 0 0 0 0 0 0 0 0
"OTAL FY12 DOC As Passed 133,921,003 | 1,301,733 | 87,500 772,374 1,463,890 | 170,962 0 [t} 06| 3,004,144 | 140,821,606
47 of 47

Cr\Documents and SettingsilinmLocal SettingsiTemporary

Internet Files\Content Outtook\WSL7NVLNWAHS FY12 ups downs Version 27 (final) - Printer's version xIsFY12 DOC



